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Thank You to the
Communities

Thank you to the communities we serve and
work with to help make a better life for our
children and families. With our mandate to
work alongside leadership, we are partners
and a part of each community. We continue to
strive towards a day where all of our families
are healthy and raising happy, strong and
proud children. As we continue the important
work we do in child and family services, we
truly appreciate the guidance, wisdom and
values of each community.

Lorraine Crane

Board Chairperson
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About Tikinagan Child and Family Services

We are here because we want to
protect our children, help our families
and nurture our communities.
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Created by the First Nation leadership in our
region back in 1984, Tikinagan is a community-
based child wellbeing agency rooted in and
accountable to the communities we serve. We
are a large team of caring staff working in First
Nations and supporting our families from our 30
First Nations.

We are here because we want to protect our
children, help our families and nurture our
communities.

OUR MANDATE

Tikinagan Child and Family Services has a dual
mandate. It is one of 53 Children’s Aid Societies
in Ontario mandated under the Child, Youth
and Family Services Act to protect children
from harm. We are accountable to Ontario for
this responsibility. We are also mandated by
our Chiefs to provide services that are culturally
sensitive to the needs of Indigenous children,
families and First Nations. We are accountable

continued on next page



NPabd BN

About Tikinagan Family Services

r<PNal* AMAV:A@? doJ'co bJS baV-olL~
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The Answers Lie Within The
Communities
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to the Chiefs and to the communities for this

responsibility.

OUR VISION

The Answers Lie Within The Communities

The Creator entrusted First Nations with the
sacred responsibility of protecting our children
and developing strong families and healthy
communities. The Chiefs created Tikinagan
to support and strengthen our children, our
families, and our communities. The future of our
communities is our children. They need to be
nurtured within their families and communities.
As such, community responsibility for child
protection is an essential aspect of First Nations’

self-government.

A< -AQCA- PARCLY Qdood NPab? bAMbUY AaA ALAJ tikinagan.org b4 A<AJY VU
bAMbUY AV: NPab? Naa’Cd-b-'<L>,

Find out more about Tikinagan at tikinagan.org, follow us on Facebook @Tikinagan, and on

Instagram @tikinagancfs.



http://www.tikinagan.org
https://www.facebook.com/Tikinagan
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Mamow Obiki-ahwahsoowin

everyone working together to raise our children
LL® DAP'A-AA
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Mamow Obiki-ahwahsoowin is the Tikinagan
service model. In Ojibway/Qji-Cree, Mamow
Obiki-ahwahsoowin means, “everyone working
together to raise our children.” It is a system of
protecting and caring for children and supporting
families that has been designed and is delivered
by First Nations people.

Mamow Obiki-ahwahsoowin represents the
culmination of almost 35 years of work to
develop a culturally appropriate response to
children and families who are in need of help
in the First Nation communities. In developing
Mamow Obiki-ahwahsoowin, we have sought
to be true to the original vision that the Chiefs
and Elders had when Tikinagan was created.
The service model is now described in detall
in a set of comprehensive service manuals,
including service standards and policies, and

continued on next page
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Mamow Obiki-ahwahsoowin

case management procedures and forms.

V<2, Mamow Obiki-ahwahsoowin is

_ o designed to respect the inherent
LL°  DAPKIAA?  Aa'U P Tikinagan - . . authority of First Nations to
rPro bW DLoDA- care for our own children.
PlDawd-NAA-cd: 4 \ . It acknowledges that
doSood  M<rad- / \  our First Nation
D>olLoJs 4, qrev // \ mandate supersedes
b4 VAPDLLY provincial legislation
AV- doSood | | and that our ultimate
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v<JsSnrvYpobuUo? \

D>YUBAY DacV-AD \
\

A b4 AV- bba- 9
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I goal is the pursuit

; of complete First
/ Nation jurisdiction
, 4 over our own child

welfare services. Until this

PP do NVACPL K-S S A- - e - oal is achieved, Mamow
. c'\"Stomary ca o g _ _
AP'AV-A- AINAA, Vb- R Obiki-ahwahsoowin  services
CY <oL DV pPdo UAobUy, are designed to be culturally
LL° DAPK-AA?  AQ"U  AMa~™ NPab? appropriate and meet the needs of our First

NP<PNald™ AMAV:A:Q? bAJS Q2CV2CY PIUSAY
DacoV:AI, AToK"AAAD Ta bAJS @ICV2Cb NJS°
ba1-<dMbUN

doJ'oo bAJ bad<dC* <[MAV:-A?
doJ'co bAJS bad<Ct <[MAV-A2
obolbY LL° DAPWKAAD, AL CY
bAJS blACY <TM"AV-A9, AYdoboA: DPLLY Ta
PacoV:A'c Aad: Placdad? 4002 PYA?
AJS ol PANbaboo™ NPab’. AV- CY AYdob?,
DoP"AdLY, LL® DAP'KKAA? DL Ta d<9-J'»
bbaV2CdrP<d-~ CrL/a"DNAC LL° DAPKCAA
adllMNA2 AQ-:o<d? d<1-S"»? A NPab? bAYNAL]-,
LLe DAPKKAAR <T"AV:AD AJS Q"Aab2 rpr
baV2CdX<d~ AAMA? PadolA-ca APN]S,

MAL vJ°

JdoJoo

Nations and provincial legislation, regulations
and standards.

CUSTOMARY CARE

Customary careis an integral element of Mamow
Obiki-ahwahsoowin. Within the customary care
system, the First Nation Chief and Council have
the authority to declare children to be placed in
Tikinagan care when removal from their home
is required. The First Nation, parents, Mamow
Obiki-ahwahsoowin caregivers and children in
care sign a Mamow Obiki-ahwahsoowin Care
Agreement for children coming into the agency’s
care. Mamow Obiki-ahwahsoowin care puts
the decision in the hands of families, extended
family, communities, and First Nation leadership,
and not mainstream Court systems.
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Message from Board Chairperson

DALLT P<olLo’ baaPVbL' odc¢ bJ"PlL Vb Ab
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JCI<~ Qda? Ta Ad VP <-ALPANK~, Ta b4 oP
<L TU? A V V7Pa ]~ dbM" bs bV,
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bA> P> PAPY cA-NMAV-A-Q;, AT bP APW

AV-
bPa VL-CoPIN%
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This has been a year that no one could have
ever predicted. The COVID-19 pandemic has
affected our families and communities in many
ways - some bad, but also good. We are all

continuing to cope in new ways and we're
having to make sacrifices for everyone’s safety.
Extended families have been kept apart for the
safety of their most vulnerable. People were not
able to come together with family to grieve our
losses. However, this pandemic has also made
us slow down, look at what’s important, and
refocus on our families.

In my community, everyone stayed home,
families grew closer together, and we relied
on each other. | watched my own children and
grandchildren really change the way they did
things with more meaningful activities and

continued on next page
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“All the families were focused
on being together”

=

<b?
b4 o<locQ9A:Q?
<L oPCL-5 NVINQA-Q2, AITAD PY<™ VU obCLp?
NV2MAA-Q2.

VP DCL» bPS AN NVINAA-Q.

bA2 PPN <bo\'

AV-
la ba rpr

b~ bAAYbNPY AL Ab’ bV'A AL oP 4y A<+
bPCS AYdoAd-~ DoP'AdL' Vb bP DN <PNo3C-
MPacdad” QAS  DCAP'<boo~ DPoloJd»,
NPab’ B>bA: A-MP doJS'god? Na PNVNAA-od..
NV3NAA-Q?, CS A, Ta PPY'QY PLLS A-CoPI N
do? QU Toho™ AW, AIMAV: L]~ blfa*AJTd?
DL AIMPAA-c, DoP"AdLY Ta NVANPAA-Q? VAPLo
AQA-c<- NM>JSobCId-~ Qdo.

galA2’ bJACLAYY, LK~ VPPCb MNaPYbNyy,
PLL®  A»LCLM Ta rLL° DPo2CL Jdo? QU
FoYbLb' PAINAA-cQ? AL PPN byt dobld~
PCoPaboa’ AQ-:gd? PolLoJa? Na NVNAA-Qd.
Vb AV- DVYP JILNMCba? bJILMrdyY, LI~ oD
Mo2C NPAACLAad* PV: bP doldlrbUP<Lo? ard-
bA:-M dCPY bJACLA™ Ta Ad b4 bDPLA™
do? Qdo DrbUY AJ obd.
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Message from Board Chairperson

a focus on being together. | have seen more
people doing work in their yards, little groups
of families getting together, outdoor cooking,
and people being out on the land. Communities
were brought closer to their culture and saw
the importance of being around their families.

A core traditional value held sacred by our
people is Mamow Obiki-ahwahsoowin, which
means “everyone working together to raise our
children.” Mamow Obiki-ahwahsoowin brings us
together to decide what is best for our children,
families, and communities. The pandemic didn’t
halt our service; it made us find different ways
of helping. The care we provide did not change
and we continued to focus on families.

| spent a lot of my youth in residential school
where parents had no say about how their
children were raised. Tikinagan focuses on the
people and their families with the support of
their community and Elders, working together
to determine what is best for the children. This

continued on next page
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M= AV- bP  aP¥PbU' PNPAIPA2  BATYLDLY,
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DacoV-A- LPQ"Ab>  bA2MALbY Ta bNLrdLbY:
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ob’ CAQ"P LI-MANA-c2N.
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V. Vb AV: bDobUc' DANMAJA:cd: d<-JS0
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b> M NV3CdPYL-~ PN¥dobod: AIMAL V2dJdorbUc?
do? aQpPS  AM'<dbod<d CAYd~™ DPNYdobod
V74", Vb AL bCaoP%® CDI3 V P PPrA-cbU
bPMro2Chb PCoS'god-N’A:ca?. L]~ CY ocaadlLl?
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Message from Board Chairperson

is what | like about our agency: parents and
families have a say.

Despite the challenges due to the pandemic,
our hard-working team continued to move
forward. A Board Committee was created to
review our existing By-law No. 1. This is our
governing document that defines and outlines:
corporate membership, annual chiefs assembly
and board meeting guidelines, Elder and youth
guidance reqguirements, Tikinagan's service
delivery model Mamow Obiki-ahwahsoowin,
and more. We will present the results of this

endeavor at a future Annual Chiefs Assembly.

Much progress has been made in our transition
to serving the City and District of Thunder
Bay. Thunder Bay is a hub of resources
needed by our communities including health
care and education. Many members from our
communities relocate to Thunder Bay for this
reason. Since we work with the communities
directly, when it comes to the decisions
regarding children in care and their families,
the communities from which they originate
determine how we meet their needs and help
support them as if they were home. This means
our presence in Thunder Bay is necessary
to uphold our traditional values held by our
people. Our staff continues to welcome our
Thunder Bay families from our communities to

our agency.

As a Board of Directors, it is important for us to
come together to meet, share and decide what
is best for our agency. While technology enables
us to do this during a pandemic, | am excited to
share these discussions face-to-face with my

continued on next page
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Message from Board Chairperson

fellow Board Members and Executive team in
the future. | am forever grateful to be able to
navigate this global crisis with my fellow Board
Members to ensure Tikinagan meets needs of
our First Nations. Their continued support and
hard work during these unprecedented times
has been astonishing. Guidance from our Elder
Council has been a blessing. Their knowledge
and advice have helped support me in my role
as Board Chair through this pandemic.

Our Executive Director and her team continue
to lead our agency through this pandemic with
strength and empathy, understanding the needs
of our people. | want to thank Tikinagan staff,
especially the community-based staff. Their
efforts to ensure that everyone’s needs have
been met while ensuring the safety of all parties
has been remarkable. Their strength and caring
are truly admirable. They are the embodiment
of Mamow Obiki-ahwahsoowin.

| hope when this pandemic comes to an end,
we are all able to come together to celebrate
what we gained and honour what and who
we lost. | hope we will continue to hold what
we learned such as stronger family values and
togetherness in our hearts. Until this time comes,
stay connected, keep safe and follow the rules,
as we are all role models. Tikinagan is always
here for support and guidance to our families.

Miigwetch,

Lorraine Crane
Board Chairperson
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Message From the Executive Director
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Waachiye, Greetings!

This has been a year of change and growth for
our children, youth, families, Elders, and our
communities. Like Tikinagan’s Mamow Obiki-
ahwahsoowin model, we used the wisdom,
guidance, teachings, and direction of our
communities and Elders to help move forward

together.

With guidance from our communities, we have
been able to navigate the many changes we
have experienced within our organization that
have brought about growth. From the challenges
of the COVID-19 pandemic to managing our
Thunder Bay transition to taking advantage
of new funding opportunities, we have been

continued on next page
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successful at adapting while continuing to meet
our communities’ needs.

Like many, the pandemic has presented us
with many challenges. We had to quickly adapt
and change the way we provide service to
the communities. Our staff had to respond in
different ways to services that were required.
Community based staff became more essential
than ever to service delivery as was leadership
in the communities. We also had to rethink how
our staff connected internally and externally.

To accomplish this connection, we had to make
sure our staff had the appropriate technologies.
We did not have the equipment for our staff
to work remotely and complete their work in
ways that met provincial and local pandemic
regulations. However, thanks to our I.T. team and
funding options available from the various levels
of government, our staff received necessary
equipment and tools to continue their work.

An outcome we did not anticipate was how
the technology we implemented would help
the agency improve how we communicated
internally and externally. We have seen
increased communication with foster parents
and with children in care as well as creative
ways of meeting with the families we support.
Internally, we saw growth amongst our staff as
they learned new technologies and new ways to

communicate with one another.

Additionally, we implemented safety measures
to protect our clients, foster parents, and staff.
While being individual
community’s pandemic measures as well as

respectful of each

continued on next page
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following provincial and local public health

measures and restrictions, we implemented
mandatory screening of employees before they
entered the workplace, developed workplace
safety plans, strengthened personal protective
equipment protocols, and limited public access
to agency buildings. Although the pandemic

slowed us down, it did not hinder our growth.

In November 2019, we received designation from
the Ministry of Children, Community and Social
Services to provide services to our community
members who reside in the city and district
of Thunder Bay effective January 2020. This
was accomplished through the hard work and
advocacy of the Tikinagan Chiefs Committee
who succeeded in fulfilling the direction of our
First Nations. We now can respond to referrals
and provide supports to our families living or
visiting in the Thunder Bay district.

The expansion into Thunder Bay required hiring
more than 100 new staff, establishing new office
spaces, and ensuring our staff have the proper
equipment, vehicles, and support. This was a
major undertaking, and | am very grateful to our
Thunder Bay leadership team and staff as well
as for the First Nation support throughout this
process.

Other important changes were thanks to funding
accessed through the Canadian Human Rights
Tribunal and our committed finance team. We
were able to access funding to establish agency
operated homes and group homes, improve
and meet current infrastructure needs, and
provide more support to families in the form of

prevention care. This funding has enabled us to

continued on next page
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enhance our service delivery so we can increase
help by investing in more supports for families
before there is the need for their children to
come into care.

Due to the COVID-19 pandemic, the change in
the agency’s designation and new legislation
allowing First Nations to develop their own child
welfare laws, we decided to revisit and refocus
our strategic planning efforts. We will look at the
strategic planning done to date with a new lens
and moving forward will incorporate strategic
goals to address these current developments.
We are committed to following our mandate,
meeting the needs of our communities, and
ensuring the original vision of the Chiefs is
achieved. Our next strategic plan will be stronger
than ever.

Moving forward, we are assisting First Nations
to take on new and bigger roles in services to
families. Our mandate created by the Chiefs in
1984 included having the First Nations provide
their own governance and delivery of services
to their children and families. We are working
to support Band Representative programs and
collaborate with them as partners, as well as help
First Nations in their efforts to create their own
child welfare laws. This was part of the Chiefs’
vision for Tikinagan and we are honoured to help
First Nations achieve self-governance over these
services.

Lastly, | would like to recognize the amazing,
continued support we receive from the Chiefs,
our communities, and our Elders. Together we
have been able support many of our children and
families. Local partnerships including schools,

continued on next page
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health care facilities, community committees,
and other organizations have been essential in
adjusting to the changes we have been seeing
over this last year. Finally, | would like to thank
our families for ensuring that the growth of their
children and themselves is a priority. We are here
for you.

Every day, | lead by example from supporting
my own family to supporting the families in our
communities. We support our families through
hard times - this is how | look at Tikinagan. | want
to see our children and families healthy and see
our families and communities work together. |
want Tikinagan to go into homes as allies with
resources and support.lam open to listening and
hearing from families and communities about
how we can help them become better, stronger,
and healthier. If as a collective we can improve
the lives of our communities and our children as
well as standing with each of our First Nations, |
want to be part of the change. | am up for it!

Miigwetch,

Thelma Morris
Executive Director




Tikinagan
A day recognized @l e
by Tikinagan Child
and Family
Services since 2010
that celebrates
the SUPER
AWESOMENESS of
our children. This
year it took place

on June 24th.,

HONOURING OUR
CHILDREN DAY

m

JUSTINSTRUDEAU

Learn more at tikinagan.arg
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RED ALERT!
BULLYING HURTS!

NORTH CARIBOU LAKE
TEENAGER HOPES AWARD-
WINNING ART WILL HELP
OTHERS OPEN UP ABOUT
BULLYING

Memekwe Apetawakeesic-
Morriseau has drawn from her own
experiences being bullied to create
award-winning artwork that the 14-
year-old hopes will help others
open up about their experiences.

The artwork — which portrays a young girl surrounded by tall,

bP*UoLb.od~ PoloJSa® PSb

IN 2020, TIKINAGAN
CONTINUED TO BRING
AWARENESS TO THE DAY WITH A
VIRTUAL MESSAGE CAMPAIGN,
FEATURING GUEST SPEAKERS
INCLUDING PRIME MINISTER
JUSTIN TRUDEAU, NAN GRAND
CHIEF ALVIN FIDDLER, ONTARIO
REGIONAL CHIEF ROSEANN
ARCHIBALD, AND EVEN FORMER
NHLERS.

RED ALERT!

\¥8) Tikinagan

Child & Family Services

menacing figures calling her names like "loser" and "crybaby" —

was recently named winner of the Red Alert! Bullying Hurts!

campaign.

The winning slogan for the campaign “Red Alert! Bullying Hurts!”

was voted by First Nation youth and submitted by Joni Trout of

Lac Seul First Nation from more than 130 entries.
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orange in honour of our communities coming

together in a spirit of reconciliation and hope.

Purple
Day

!

i S

WSk arippy h
£ oo by 2H

On Dress Purple Day our staff proudly wore |

their purple shirts to show children, youth,

and families that they are here to help!
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LISTENING TO OUR ELDERS

Through our First Nations mandate, we are
entrusted with the responsibility of providing
child and family services to our 30 First Nations.
Our Chiefs provide direction on fulfilling this
mandate. We also seek guidance on our mandate
from our Elders, who carry with them the history
of our communities and the roots of our culture.
They provide us with wisdom, direction and
encouragement. They teach us about respect,
trust and honesty, reflection and patience. With
their guidance, we have been working towards
changing how we work with and support our
families and communities through language,
cultural approaches,and widening our perspective
of working following Mamow Obiki-ahwahsoowin
- everyone working together to raise our children.

IMPROVING MAMOW OBIKI-
AHWAHSOOWIN

We are excited to be working on improving our
Mamow Obiki-ahwahsoowin service model and
way of delivery services. We have Elders and
youth who are taking part and we have had
the opportunity to learn from them and make
important changes to how we help families. Some
of the changes we have made and look forward
to full implementation are focused on Admission
Prevention - preventing children from coming
into care. This will change how we interact with
a family; our first response to a family is to help
support them. In our initial work with families, we
empower our workers to address basic needs,
such as providing essential assistance for the

continued on next page
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Service Highlights

purchase of food, bedding, and furniture.

Many First Nations are developing Band
Representative programs, and we are working
to incorporate their services and process into
how we work with families using Mamow
Obiki-ahwahsoowin.  We strive for effective
communication and collaboration with these
programs as we see them as partners to help

support the well-being of families and children.

STRENGTHENING FAMILIES

Mamow Obiki-ahwahsoowin allows us to work
with each family and their circle of care to help
them during difficult times. Our approach honours
our traditional way to respond to protection
concerns.

We work closely with our families including
meeting with them regularly and involving support
services in the development of service plans to
address their needs. For 2020-21, we finished the
year with 987 open family files - an increase of 134
from the start of the year when we were working
with 853 families. This is up significantly but the
increase is entirely due to our expanded service
area as 144 of these of these were families in the
Thunder Bay District.

Through training and development, we are also
increasing our service workers’ skills to provide
better supports to our families. We continue
to direct families to supports rather than taking
children into care. Working with our Prevention
Unit and local resources we support families to
keep their children safe and at home.

continued on next page
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CARING FOR CHILDREN AND YOUTH
Following Mamow Obiki-ahwahsoowin, everyone
is responsible and involved in raising our children.
Even when a family is struggling, this circle of love
and support is called upon and involved in the
response. We bring children into care only after
all other less intrusive alternatives to ensure the
children’s safety and well-being within their family
have been explored and exhausted.

When children come into care we keep children
connected to their culture, family, and community
by prioritizing placement with extended family in
or as close to their homme community as possible
with the end goal of reunification with their
immediate family.

Excluding the Thunder Bay District which we
started provided service to in January 2020, we
saw a decrease in the number of children in care
by just over four percent. This is proof that our
Mamow Obiki-ahwahsoowin service model and
our emphasis on prevention and early intervention
helps to keep families together. Within all our full
service area including the Thunder Bay District,
we started the year with 494 children in care and
finished with 591 children in care. An increase of
97 children, however, 118 were as a result of our
expansion to Thunder Bay.

continued on next page
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Service Highlights

Almost all children coming into Tikinagan care
are under the authority and direction of their
First Nation, not the court system. With Mamow
Obiki-ahwahsoowin, we consult with each First
Nation and work with each child’s circle of care to
respond to protection concerns.

INCORPORATING OUR VALUES

We also have responsibilities placed on us
provincially, however, we are committed to
culturally appropriate services and the spirit
of Mamow Obiki-ahwahsoowin as our first
and most important responsibility. We have
incorporated the Mamow Obiki-ahwahsoowin
values and service model into our service delivery
and documentation. In this way, we are able
to provide culturally appropriate service while
at the same time maintaining compliance with
provincial standards. This year, for example, we
received a 100% compliance related to child and
home safety during the Ministry’s review of foster
homes.

At Tikinagan, our approaches ensure the proper
documentation and plans are in place by
developing and using culturally appropriate tools.

We recognize that as an Indigenous agency,

our strengths come from our storytelling and

PCa? <pPPcb> P JdoP4
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Service Highlights

relationships. And while our way tends to be
unigue, the tools and policies we developed, such
as our Plan of Care for children and youth and
Service Plans for families, have strengthened our
trust with our families and communities.

SUPPORTING OUR YOUTH

Many of the resources vulnerable youth require
are outside their own community, which is why
in December 2020 we launched an initiative to
identify gaps and build supports for them. The
Tikinagan Youth Outreach Program (YOP) is
committed to providing outreach and support
to young people that encourages and re-inspires
them to invest in themselves and their future. This
new program helps by building and nurturing
values, behaviors, knowledge, attitudes and life
skills that reinforce a positive self-esteem and
hope for a brighter future. We have one unit
established in the Sioux Lookout region and a
second planned for the Thunder Bay area, which
will then cover the entire area Tikinagan serves.

Foradditional resources, Tikinagan also developed
the Clinical Counselling Unit, which supports
our children and youth. They assist in debriefing
high risk youth, attending healing circles (case
conferences) for children/youth, and providing
Mental Health Care Packages. These teams help
to keep our high-risk youth closer to home and in
Tikinagan’s placements.

We also recognize that many of our youth will
require continued supports into adulthood. We
have spent many years working with transitional
age youth and the number of our youth who
receive specialized Adult Services has steadily
grown.

continued on next page
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Service Highlights

A PLACE TO CALL HOME

All children have the right to nurturing care and a
continuing relationship with their parents, siblings,
extended family, culture, language, traditions
and community. If a child must leave his/her
community, Tikinagan works to ensure that the
child’s relationships with family, extended family

and community are preserved and strengthened.

We maintainafocus onrecruitment of community-
based and Indigenous foster homes because
Indigenous children deserve an Indigenous home.
At March 31, 2021, we had 248 foster homes. The
most common type of foster parent connection
begins when we receive a call from someone
who wants to take a family member into their
home (such as a niece or nephew) when the
parents are facing challenges -- a true customary
care approach to fostering with Mamow Obiki-
ahwahsoowin.

We have continued to worked towards family-
based care with foster parents and away from
group home care. Over the past 5 years, this
focus has reduced the number of days in care in
group home settings by almost 50%. However we
recognize that we will need to continue building
culturally appropriate options for children and
youth in the area we serve, to keep them closer
to home and family. To accomplish this, we have
purchased homes, which will be a safe place
for our children in care. We look forward to re-
modeling each home and establishing programs
that emphasize our Elders’ teachings, language,
and culture and create a home-like environment,
offer land-based programming, and bring families
together.

continued on next page
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Service Highlights
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SERVING FAMILIES IN THE THUNDER
BAY DISTRICT

On January 30, 2020, we welcomed the decision
of the Ministry to allow our agency to provide
child protection services to families from
Tikinagan affiliated First Nations who reside in, or
are visiting, the Thunder Bay district. We now can
ensure our First Nations are properly consulted

when it comes to their families receiving service.

In order to prepare for this transition, we hired
and trained more staff, expanded office space,
and actively began recruiting more foster homes
in the Thunder Bay district. We expected the
transfers of families and children in care to begin
in March 2020, however, the Ministry paused the
transition process in May 2020 because of the
pandemic. In October 2020, we resumed work
on transfers.

We have received positive feedback from newly
transferred families. One family said they feel
supported and respected by their Family Service
Worker. Multiple clients have stated they like
the way we work with families and treat them
with respect. They prefer the Mamow Obiki-
ahwahsoowin way of helping and supporting
families.

continued on next page
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Service Highlights

WORKING TOGETHER IN A GLOBAL
PANDEMIC

As an essential service, we have remained

a consistent support for our families and
communities during the COVID-19 pandemic and
key to this was our community-based staff. We
rely on them a lot, especially when communities
are in full lock down to prevent further spread of
the virus. We truly commend our community-

based staff.

We worked hard to adapt how we work and
deliver services to ensure the safety of our staff,
clients and communities. Equipping and orienting
staff to work from home was a first step and one
of our biggest challenges. We also provided
training to staff on our pandemic measures for
when in-person service delivery was required
and when required to work in-office. The health
of our communities is important, which is why
pandemic-related personal protective equipment

became essential for operations this year.

To better support our foster parents, we started
a foster parent hotline to answer questions and
ensured that a worker was available to answer in
the language of their choice. We also increased
our financial incentives to help with the added
costs of fostering during the pandemic.

LEARNING NEW SKILLS

Even during the pandemic, we have continued to
focusonbuilding the capacity of our staffincluding
in their very first days with a comprehensive
orientation. All of our training delivery had to be
adjusted to an on-line format instead of gathering
staff together in-person. We adapted curriculum,
trainers learned how to conduct training on-line

continued on next page
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Service Highlights

and staff had to learn how to participate in a
virtual classroom. It was a huge adjustment for
our training department but their efforts were
very successful with over 1,000 staff participating
in more than 70 different training sessions this
fiscal year.

COMMUNICATION KEY TO
CONNECTION

One positive outcome of the COVID-19 pandemic
is it made us better communicators. This year, we
held meetings more often and as a result, we are
more connected and more informed than ever
before. This is something that has expanded to
our work with families.

At our meetings, we start and end our time
with a prayer, putting our value of spirituality at
the forefront of our work. We regularly pray for
our families, communities, and staff. During the
pandemic, it was a source of hope and comfort,
guiding our leadership and all of our staff.
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bVU/MAV-AQ? & AMAV-A-Q3

b>N AJAMbUP? bPa AIMAA-Q?
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20/21

64,376,786
12,884,429
77,261,215

20/21

43,543,146
23,255]155
10,462,914
77,261,215

(6,135,848)

6,135,848

TNobod-* 20/21

A A

©r A “+ hH A PP D

20/19

56,254,050
21,004,984
77,259,034

20/19

34,316,224
33,544,418
13,352,684
81,213,326

(4,234,904)
2,053,348

(3,954,292)
(6,135,848)

bP LPQ"AbBUY cooPA: AIMAAD <AA'ADRY 1 Tod' bP AaAPY ~ob bAYNAYT Ta

TNoAA-Q?

STATEMENT OF CHILD WELFARE FUND

OPERATING REVENUE

Child Welfare
Other
Total

OPERATING EXPENSES

Salaries & Benefits
Boarding & Client Services
Administration

Total

Fund Balance, Beginning of the year
Settlement of prior year deficits
(Deficit) or Surplus for the year
Fund Balance, End of the year

A A

$

$
$
$
$
$
$

$

20/21

64,376,786
12,884,429
77,261,215

20/21

43,543,146
23,255]155
10,462,914
77,261,215

(6,135,848)
6,135,848

OPERATIONS 20/21

A A

P A AP B H AP

20/19

56,254,050
21,004,984
77,259,034

20/19

34,316,224
33,544,418
13,352,684
81,213,326

(4,234,904)
2,053,348
(3,954,292)
(6,135,848)

A summary from Schedule 1 - Statement of Revenue and Expenses - Child Welfare -
compiled by MNP LLP, Chartered Professional Accountants
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Staff Recognition

NPab’ <Y M NV2MAA2 AIMAA2 DA aadl?
doPaba' bP D>NCIK-~ 10th, 15th, 20th Fa 30th
"PA2 VP JoPCLAL™ DL AJMAA-c b~ 2020-2021
oo7<]4""'PT oaadl? Na VIo2CLL%Y bJoPCLAL™
Nyfod"? AQod' doPaba' bLIa"Ab/]~ bP
<PNoNAKL™ MPobd<d™ NVMAAQ? Ta d<KJU'W»?
DL bJs NV2May»ny,

10 YEARS

Kayla Beck
Lee-Anne Besselt
Armand Binguis
Amanda Tait
Heather Gillespie
Sandra Gray

Phyllis Marie McKay
Sarah Morin
Amanda Trenchard
Nancy Sakchekapo
Beatrice Kakepetum
Aaron Kakegumick
Rodney Rae
Christina Zatorsky
Floyd Chisel
Michelle Lobreau
Angela Williams
Amy Hardy

Steven Somers
Jesilyn Daniels
Maria Mekanak
Kelly Wilson

Scott Whatley
Christina Beardy
Lena Sagutcheway

Tikinagan Child and Family Services would like to
recognize employees who have reached their 10th,
15th, 20th and 30th anniversary of employment
with the agency in the 2020-2021 fiscal year. Our
thanks and congratulations go to the following
employees for their many years of dedicated
service to the families and children of this region.

15 YEARS
Teresa Angeconeb
Roy Beardy
Rachel Tinney
Ellen Meekis

Toni Vincent
Robert Meawasige
Emily Van Voris
Dawn Gardhouse
Wendy Baumbach
Edna Quequish
Nora Chisel
Marion Kenny

20 YEARS
Christine Stever
William J. Davis
Harry Suganaqueb
Frances Grieg
Deanna Mitchell

30 YEARS
Marie Hudson
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WILLIAM J. NOTHING AND TOMMY
FIDDLER

In the summer of 2020, Tikinagan mourned
the loss of two important contributors to the
agency’s legacy, William J. Nothing and Tommy
Fiddler.

Remembered as a visionary and negotiator
for Tikinagan and many other First Nation
organizations in Northwestern Ontario, Nothing
laid the foundation for our agency. He negotiated
a ground breaking memorandum that First
Nations Chiefs signed in Kitchenuhmaykoosib
Inninuwug First Nation in 1984, which was the
founding event for Tikinagan.

From there, Nothing stayed with Tikinagan as
Board Chair, and later became Executive Director
to help guide Tikinagan through its development
stages. Nothing’s leadership and vision was
instrumental in the creation and development of

continued on next page
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the agency. Tikinagan Executive Director, Thelma

Morris, says his vision endures.

“The legacy of Willam J. Nothing lives on
everyday in the work we do to keep our children
connected to our communities, culture, and
Our
because of the work that was done more than

families. communities are empowered
35 years ago under his leadership. And he didn’t
do it for himself. He did it all for the people of
NAN.”

Likewise, Fiddler's commitment to Tikinagan’s
vision was a valuable asset, especially his strong
belief in finding the answers and solutions within
the communities we serve.

Tikinagan benefited greatly from Tommy’s
expertise and guidance and we are thankful
for his dedication to improving services at
the community level. Tommy truly cared
for the children and families we serve. He
was an honourable man, as evident through
his compassion, humility and acceptance
of everyone. Fiddler is remembered for his
dedicated service on our Board of Directors as a

Board Member, serving from 2001 to 2009.




SAME HOME, NEW LOOK
WE'VE UPDATED OUR WEBSITE

Visit Tikinagan.org to see our now look.
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Founded by our Chiefs and Elders, Tikinagan staff live and work
in 30 First Nations in Northwestern Ontario. In partnership with
these communities, our role is to mentor young parents,
support families and protect children.
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Improved layout, more accessible information, better content.

Learn about becoming a foster parent, explore new career opportunities, discover our
Mamow Obiki-ahwahsoowin Care Model, and more!
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Find out more about Tikinagan at tikinagan.org and follow us on Facebook @Tikinagan. and on
Instagram @tikinagancfs.
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