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LETTER FROM THE BOARD CHAIR
DLYQ"Ab? bDPNb-o’by JACLAA-

HARVEY KAKEGAMIC | "d3A bpPbIM

In 1984, when the Chiefs established Tikinagan Child and
Family Services they set out two basic principles:

o First, no more children would be lost from our
communities.

« Second, a child and family services agency would
be created to work with the people and for the
people, while respecting Aboriginal culture,
heritage, and the concepts of extended family.

b~ 1984, AA PPLba’ bP LMOI<d NPab’ d1-S'»' Ta
NV2MAAS AIPAAL oJ™ Qda? PP Padad-

oCC Vb lNad: <d<-J'o' NP Q-o'db.od-~
PCU/AAcQV.

aJ?, AV: A/ 6N Ta NVIPAAD AIPQAD PP
DJSPoUPL PP ACoPLbod™ doJ'ood la
PdobAXC: doJS'ogod-, bs NP> PYUNbUN
PCoSaVL-NPAQ?, PTodAQ?, Ta bAaU
<oA<2dIMNA-Q2.

Forming a founding vision of A Child Loves Everybody
First, then adding the concept that The Answers Lie within
the Communities, the Chiefs have continued to call upon
Tikinagan to support and strengthen our children, our
families, and our communities.

Over the past thirty years, there have been many social,
economic and political changes in our communities,
resulting in new challenges. Over this same period of time,
Tikinagan Child and Family Services has grown in size and
made significant strides in fulfilling the Chiefs’ visions for
our agency. Tikinagan has also evolved to meet the changing
needs of families and communities, developing its own,
unique service delivery model, Mamow Obiki-ahwahsoowin
- Everybody Working Together to Raise Our Children.

AV: bP P DUMBLDEY AL dAd AV: P IS bPa
dA7 DAP'P oCC, Vb CY AN Tad: bP Jdo CdobU®
ADIXCIAS AL AM"AdA:@? VCb-P? CS9A-cY, DPLbaY
PAa?I<"A<-ad? NPab? NPANLbLACI]™ T'a NP PP
LYbA-Y<:<> PolLod @, PNVINAA-Q, a PCUSAAQA.
441 orfCa d"PA2 DBCa?, T2 dv Qda?
NG, ALNPA 0, oA AIMAAc Ta DPLA:

NPab? A4S N NV2MQAI AIMQA-

NAJIPAA-c T"AL
PCUS/ QA @, TCY VAPWY
DYpP Qda? V'Wo
QaP¥bLP3, 'CY b4
VJb2 b= DV: bAXSY,
NPab’ A<-y'v la
NVINPAA2 AINPAAD o
do Al TS Vb Ta
rvc"A vdo d%2MYbod
vba- NADrbUoc®
>PLba DPNSalA-od-
DV- AJPQA- DI,
NPab’ duv, Ty» PCo
Al PaDda? 9da? bdoJ
dYMYbLbo NVAMQA-Q?
Na CJSAA-Q2, NAQV-
VDP>aldMm, QU0 AdrbUr
LL® DAP'Q-AAD  —
bPa dA'Yy PA-CoPLbo™ PDCAP']Y PolLoJ @d.

As it enters the start of its fourth decade, Tikinagan has
completed a comprehensive strategic planning process to
develop a bold, forward-thinking and focused strategy

for the next five years. The Board endorses this Strategic
Plan, as it positions Tikinagan to respond to the future,
while supporting the founding vision of protecting our
children, strengthening our families, and empowering our
communities.

Vb: CVY 40 4"PA V'Jo LMIYY, NPab’ BPPUS DY Ado
dobUP> P>aMqA:Q? QU To4P? ob? Ada? la do? QS
AdPbod o7od"P obd. DCACLAY PLPCw-Cad: DV-
D>aMaA» Qo dobUY, CAab NPab’ ob> AaA, Cd
b4 VA-Lb<A-C oCC ASaldA? bP <PNocbUPL AV:
MbaV:olLbod:~ PolLoJ@?, PPN LYbL-P NVAMAA:Q?,
Fa PPN LYbA-Y/LbPY CUAA:Q?.

ffmcy

Harvey Kakegamic | "d=A bpbIM
Board Chairperson | JACLAA- b>Nb-cUb®

LL® DAP'KL-AA-
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LETTER FROM THE EXECUTIVE DIRECTOR
bD>PLA-= DLPQ"AD?

ERNEST BECK | Vav’/ W

In November 2012, Tikinagan initiated an extensive strategic =~ work. This Strategic Plan

planning process, in order to determine where we are going will be encouraging and re-
and what our priorities must be over the next five years. energizing for staff, as well
Through consultation meetings, interviews, and a staff as, revitalizing for Tikinagan
survey, we have listened, reflected, and learned a great deal as an organization. We are
about our organization, and about what children, families, ready for the future.
communities, partners, and First Nation leadership expect
from us in the future. Together, we have dared to dream. NPab> Ar'A duv orrc
I"PAS bDIN d7LbY odc
b~ bYbNOoAAPC 2012, NPab’ PP LCobCa<? bPa b"PL-N, LT dol?
ad> b AIMbUN BPL VP Pad<d~ do? Q" AIrbUP, bAINbUN A4-S 'S A
AV- CY bP D0 DCIQ™ Mo’ PYCh PNoa VKo AIPQA», VP JoP"AV-LbY
LMYbod Ma AdD? bobo2Cb-P QAL VN ov0od"P Fa b4 LK™ VB2r .
obd AL CY TVYC"A VP P>XNocbUP> APDAQ? bP Fo=Cb- Qd? b A-NC-7 |
LLL-M"ANaod, bP JYT"AXC: AA-YY, Vb Ta doPabal AL bAaoP7. AV- C¥
VP MNabod~ NubYPoA"'ddd™ aa?CA: PANAAD, obP AIMQA-@? Qdo dobUp?
<PI'CM, oP PV:42CIM, Vb MTa oP P PYCrad MVC'A LI~ Db MNaAJSTdad: Ta
dor4Y92 oAdMAA-Q?, Ta b4 doJ a@?V:ald7? IS0, >brPvdad- doPabal,
NV3MQA-@2, CS9A@?, bP> A-CoPLYY, N'a AYdoboA- Cd b4, MPV- DYPLP AL
DoboCLA QU doPCL-% obd, LL° CY, AMA bpP NPab? by Adlbodt du ob»2M ob’ AdobCLA™

A©DMbUN PLPMBUN DV

I wish to thank everyone who has joined us in our journey
of strategic discovery. Together, we have established
inspiring strategic visions, clear goals, specific strategies,
and attainable objectives that will help us achieve better
outcomes for the families and communities we support, and
for the young people we care for and protect.

g/ aadl' bPa JA-Y bP AAPAINTIY DL bP Ernest Beck | Vav/ W

AcalbUd QU AdlPbod-, LL° CVY, PPDalla? L4+~ Executive Director | bdo doAVb<d:-~ bD>PLA-"
QA-NMAV-LbY AIMAA: ASalAQ?, bVUCDH-P> bA-DMbUR,

bP LYbA-DalbURP> Qda?, Na AP bYPMrbUP> AQ-gd-2 bP

DarfbUpPy QPN A-PY NVANPAA-Qd Ta CU/AAQ? bbb

<IN<CLP3, Ta b4 BYbNPAY b aabM'dYIbe,

Tikinagan turns thirty years old this year. Delivering child
welfare services is challenging, demanding, and rewarding

Tikinagan Child and Family Services
MAMOW OBIKI-AHWAHSOOWIN | EVERYONE WORKING TOGETHER TO RAISE OUR CHILDREN
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OUR FOUNDATION | b2 LYbA-b<A-7*

OUR FOUNDING VISION:

The Answers Lie Within the Communities | A Child
Loves Everybody First

The Creator entrusted First Nations with the sacred
responsibility of protecting our children and developing
strong families and healthy communities. The Chiefs
created Tikinagan to support and strengthen our children,
our families, and our communities. The future of our
communities is our children. They need to be nurtured
within their families and communities. As such, community
responsibility for child protection is an essential aspect of
Native self-government.

OUR FOUNDING GOAL

The overall goal of Tikinagan Child and Family Services is
to keep our children with us, and within our community.
The goal challenges us to:
o nourish the values and principles of our people;
o draw our strengths from the people we serve; and
o develop skills and resources at the community
level to address child welfare issues.

NPab? d4-I't»* Nl NV2MqA-? AINM9QA-

bP D2 U "PLLY
AJS alA-:

AV- AMAJA-Q? VCb-P> CSAAc | 1Y
bPa dA-Y DHP'P oCc

oD PPlFroda? doJgod\ AV: MPYUclLY" bD>CAPIIL
PolLoJ '@’ Ta Ndao A-PC-% PLYbL-P NVINAAQ? Ta
Pro-7>LbP> CU QA DPLba PP Paldad<? NPab?
PN ALPb<A-CAXC- Ta PPN LYb<P<]d~ PolLod @2,
PNVAMAA-ac?, Na PCUSAAQ?. PolLod@? lMa AQ-od+
Qdo DoboCLArYY, @2CV2Cb2 by PDCAP'AI]~
b>" NV2CdPY<K~ Na PCSAA-gd-. Vb-C" CSAAD A
DILIPbO A6 by PbaVACIY]~ MAL VJb2 QU
bad-<ArbUP dos'aV bA: VU'd AdaonNe~.,

bP D2 LrY bA-DroU®

AV- LL° bA- DMbUY AL NPab’ A<yt Fa NVIMPQA
AJIPAAD PaA2’ PP baV-olL% PolLoJ'@?, Na AL
PCU,AA@? NPCUAC-~, TCY PA-g<d QaPlYblL BV
bA-DCLY
- AL PD>XNal’ bPMPoChbP Ma by Pad<d—
PCoJS ool a;
- AL PPXNal’ PLYbA-YAQ? AL doJSogod-
bdobd-%Y; Ta
P>adY bYP'DAQ? Ta AMAV-AQ? AL
CSAA-c" AdA dobCLY A<-S VA AIMPAA-Q?
bAPSPI,

LL® DAP'KL-AA-
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OUR FOUNDING VALUES

Demonstration of RESPECT in our work

Commitment to building TRUST through consistency and
dependability

Dedication to HONESTY and openness in our interactions
Promotion and use of our Aboriginal LANGUAGE
Appreciation and use of ELDERS for their wisdom and guid-
ance

Recognition of the importance of CULTURE for First Nations
people

Support for traditional CUSTOMARY CARE practices of car-
ing for children

ACCOUNTABLE for high quality service to children and
families

Respect for SPIRITUALITY - its beliefs and practices

OUR FOUNDING PRINCIPLES

o The primary responsibility for a child’s safety and
well-being is with the family. The extended family
is the next option if a family cannot care for its
children.

o At the community level, the safety and well-being of
children is everyone’s responsibility. Anyone aware
of children in need of protection should ensure the
children and their families receive assistance. The
primary purpose of service to families is to keep
them intact and ensure children are safe and well.

« Services should be family-focused, community-
based, and First Nation-controlled and delivered.
The community will establish methods for resolving
disagreements with respect to families and children.

« Tikinagan will provide or arrange for guidance
and counselling for families and their children to
prevent children from being harmed and wherever
possible, to keep children with their families and in
their own communities.

o Where the First Nation is providing services,
Tikinagan will provide backup support and advice.
Tikinagan is the final authority for ensuring that
children are safe and well. Recourse to provincial
courts will only be made when all other efforts to
protect children have failed.

o Tikinagan will assist First Nations to locate children
who have been lost through the child welfare
process and to repatriate children where possible
and appropriate.

b2 LYbA-b<A-LbpP>
bPMo2Cb-P>

N<-<AC"AL-od VPNPoXCb PCoPA-Q?

ra'"dl%" PP do%P<d dVodA2 AL ©9 by b
<JoPCLAY 'a MroYPrbur re vvid AJ1D%

UV:A:c* NS doPCLAY Ta NMVUad/?Y AL bJ
JoPCLAY

PPPO"dLbod PPN ILKMDY PCoSaVAPSV-AQ?
Paadly Na PALKNrDYY PPY'QY DBPCVACIA 04 Ta
>PPoYbLAA-cd-

PP o/CVACL LK~ VPMPoXChb dosaVA-NPAD AL
JdoJ'ca*

PA-PBKA-CLY doS'ogag bASARPLY™ DCa bk
ADCIC-~

NP<LLIPYBICLY by PP ALINPACLLY DAMAJA-od-
< S Ta NVAPQA-Q?

PPYUNBbUN ALJALNPAD - bd” UV-bUY Ta DCU1A-Q?

QU bad-<2MbUP>
A P"AV ‘A-a?

AL L%C D0 <LTPAc<? 44V b
PDCAP'Jbo™ a b'% MbaVACdP~
>NV2PAA-o’. AQ-od- CY PNaV-olLbod- MA
AQ-c<d Q<o do9 bad<Id<d-~ PYA> AN
AL NV2PQA2 bLPPS<d~ Vb PP baV-olLd~
A< S 2,

- AL CUSAA-0Y, A<V QU baVRCdY™ b
PD>CARP'Abo~ bPa dA'Y <L, PUA dA-Y
PAXC1A2 G-V Vb by VOCL-bo™ NPADCH
AQ-od A<t Ta NVIMPAA-Q? ANAJA
Mabod-~. AMpVv: b 4% A-NMAV-A2
NVMPQA-Q? PP PV-Yb<3 Vb Ta b
MrbaVaCdrd™ A<,

- AP'AV-AQd AaU NVIMAQA2 PP
baV2rbUY, CSAAc PCS AN'dbod-~,

Nl doJ'oo A2 MNV2C* Ta PATAD™. AV-
CJSAAD Db Paldad: do? A <-bA-ald<3
bLMPSY NVINQA-QY Ta <6\,

NPab> CHPCLA @>C b4 Db D>add
PPOYbLAAY Ta LMoldV:-A2 AQ-gd-
NV2NPAA-Q? Na PolLoud2 Vb rpP
<-:0DCbodd A< S Ta dood aS
Q"ANQ92, Vb NM>CAalLd-bod~ DoloJU<d? la
AL DCU,AA-od..

- Vb CY A2 AY%ob? VALID™ A-MAV-A-Q2,
NPab? CP>N Al <5:<2M9, NPab’ A2 AVb'Y~
PJac<d-Ca? Qda? Vb b2C PAXLW T A6
Na b'Y PbaV2ACIXA, <oL VC PUZAY
D>adoQA-c CAJS <PNaobU PYAY A2 Vb
QXC PAS A-PPbUN K- DAMAJDA.
NPab? Db >N AN AYdoba?
baaNad<~ d<-S'»? V-Yb~ bP
DCAabod<?> Vb CY Nad: PAPV- <PNab.o~
QU a"AGo' AL DCUS/QA-cN.

Tikinagan Child and Family Services
MAMOW OBIKI-AHWAHSOOWIN | EVERYONE WORKING TOGETHER TO RAISE OUR CHILDREN



>aMaA-Q? Ao ALobUP> | 2014-2019

JOURNEY TO DEFINING OUR FUTURE

(Process to develop the strategic plan)

Tikinagan Child and Family Services was created
almost thirty years ago, based upon the founding
Vision, Goals, Values and Principles envisioned by the
Chiefs. Mandated to provide child welfare services in
a manner consistent with First Nations cultural values,
the agency has grown and evolved over the years. It
has also developed its own service delivery model,
Mamow Obiki-ahwahsoowin, which is acknowledged
as a guide for other emerging Aboriginal child welfare
agencies across the province.

With Tikinagan on the verge of entering its

fourth decade, the Board has endorsed the agency
undertaking a Strategic Planning process to provide
direction for Tikinagan over the next five years.
The purpose of this process is to review the past
and examine the present, in order to determine the
best course for Tikinagan in the future. It helps us,
collectively and cooperatively, to understand where
we are now, and to determine how Tikinagan Child
and Family Services can best serve families and
communities in the future.

NPab? d4-I't»* Nl NV2MqA-? AINM9QA-

bl Alyod Vdo DJCALb' ob adorL
(PPN LCobU' MPalfbUt ALINPAA-Qd ado dobUP?)
NPab’ A</ Fa NVAPAA ALNPAAD PPalMbu<?
A<, ofTCa d'"PA2D PCa, AL VP D DoXCb-
ASalA?, bA- bA- UAcbUY, bPMrD2Cb-P> Ma AU
AdPbod bP <PNald<> DPNSalA-ad- DPLbal.
VAaU' P<KPNobUY AL PLA AIPAA: APAV-A
P> CdobU dosoo PCoslaV<-NAAD bPPodCY,
DV- AIMAAD o AT @2P'DLLY Ta <o Al
dYPYbLBY bAT P'Y, Vb: Ma b4 v DP Padad:
NAQV: QS ALIDD" AMAV-A, LL° DEAP'I-AA2,
MB>V- b4 VB <MD~ b PPoYblLd<d-— dCPY?
bdo LPPbUP doSooA: A<-S'S'A AIPAA-Qd TPV-
D>IUBAX.

Vb dvn V<o UAab* NPab’ olCa d"PA2 Mo
AJMAa~, PCACLAY DLPCo<ad? DL AIMAA-c
MP>ad<]™ QU AArbUP> AJMAA-@? <PN QU LMVb~
NPab? ovod"P aobd. BV: CY bD> IrbUN MPV:
aabMrbU BPCa? bPAPLP Qda? a MNaabMbUN
0d¢ Qda? bAFMLP, T"AL V"C AP PANLUN do?
QU AAPbUN NPab? V:N obd. bA:-NMAd@?, LL° Ta
LL® PAP"ANYY, PP o/NCL PN o V'AICYY, Ta
P> PAMbUN do? NPab? d<-v*v' Ta NVIMQA»
AJIPAA2 QPSS ToY bdobo?C: NVAMAA@? Ta
CJ/ A V:N obd.

LL® DAP'KL-AA-



Strategic Plan | 2014-2019

The Strategic Planning process involved asking
questions and gathering information about the
following:

o Strengths
- What are Tikinagan’s greatest internal
strengths?
— What does the agency do well?

» Weaknesses
- What are Tikinagan’s most significant
internal weaknesses?
— Where can the agency improve?

o Opportunities
— What are the greatest external
opportunities that help Tikinagan pursue
its Vision, Goal, and Values?
— What changes are taking place in the
environment that might allow the agency
to better achieve its purpose?

o Threats
- What external threats might hinder
Tikinagan in the pursuit of its Vision,
Goal, and Values?
- What changes in the environment does
the agency need to guard against, or
prepare for, in doing its work?

o Critical Issues / Choices
— What are the key issues and/or choices
that you feel need to be addressed over
the next five years, as part of Tikinagan’s
strategic planning effort?

DV: PaMaA2 Qdo ALobU' Cb-o? TYC"A bA-UA-Q?
Ma bLJ2DcbURP> A2CLAAQ? PA-ol2 P

- bAoLYbA-PAacd]?
- PN 09 LT VeLYbAYAc™ NPabd?
~ Qdoo L4 byt VdobCt NPabd?

- boal"AV-Lb®
- PN 09 L]~ VeLYbAYAc” NPabd?
~ Qdoo L4 byt VdobC NPabd?

- QP do bYPCLPaocd-PL?
~ Qdoa? LK 9P bYPCLALY QA-MAdT
NPab> NP AJD~ PNUSalA, bA- b9
UAaP? Ta bPMo2CP3?
~ Qdoa? VMYbLbP DL g"Pb QP
>0 PACPL NPab? NbYPd~ BV
bJS" AINACLA™?

- bd-arqaLbpe?
~ Qdoa? V'4%P obU A<d:a"Ad™ NPabd
bbAa: ATA-D~ DPNSadA2, bbA: UA,
Mo bPMo2CPI?
~ Qdoa? b<PMYbLbP> "PHY NPabl
QP aolbXCP<Lo?, AdeI<, DV- bS
AJ1rQCcLa=?

- baocho4P> / AP02Cb-P>
~ Qdoa? LYC APNAQ? Ta a2C b4
aA>MbuUP? VA©XCIC0? MNP JodMbUb-<>
o7od"P ob?> AL NPJS CdobUPL
D>aMaA-c?

Tikinagan Child and Family Services
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The Strategic Planning process began at

a Management Planning Session in early
November 2012, at which the Management Team
discussed the above questions and made draft
recommendations regarding strategic priorities.

In early May 2013, all other agency staft were
surveyed for their responses and ideas related to
the questions.

A series of day-long Consultation Meetings were
then held with representatives of the following
groups:

o Agency staff representing different staft
functions, on May 16, 2013

o Elders, foster parents and northern residents,
on June 11, 2013

» First Nation leaders, and Board members, on
June 19, 2013

In addition, representatives of different agencies
and community resources that provide services
in communities and in the district were
interviewed. Also, two young adults, who had
previously been in the care of Tikinagan when
they were children, shared their unique and
valuable perspectives about their experiences in
care. We are very appreciative of everybody who
contributed their thoughts and wisdom to this
Strategic Planning process.

NPab? d4-I't»* Nl NV2MqA-? AINM9QA-

AV- PaMAA-Q? QS ALobUP> bATIT Drbump
PD>AIN LMY bPPLL-PAL™ bP LL-Mdb.o<2
bdo LCPY~ bYbNoA-APC 2012, bP JodCld-~
>Q-od-t AYAI bA-UAQ? boAUA"AbUP? Vb-
N bP Para'dld-™ do? PSS dobUb<<> AV
> Qobo2Cb-P> AUMAA-Q2.

bdo LCPPY™ LJAPC 2013, bPa dCPY2

<SS ANINAA: doPabat Plad bA-UA-
LZQ"AB? VP a’Nown"AbUo' PNOXCIA-c:
>Q-gd PN bP LPQ"AbUPY bq-UA-a3.

My oPSb bP dodMbUpP? LI-MANAc Plo
Ld2DPa"AbU2 VPSS <APYS dodlMbUpP3:

© NPab’ doPaba’ NPKAPS ALDL~
bCrla4PAd-~ doPaba?, Tb~ LJAXC 16,
2013

- PPY'QY, DbaViolLd:t Ta PV-NON
bbbV~ doJ'ood-y, Tb-~ APSLA-APC 11,
2013

- doJS'aVA- DPoboCLAY, Ta DCACLAY, b~
SP<bA-AFC 19, 2013

S b4, aab bsS V<borld~ doPaba' Vb
AINPAA-c Ta CJSAAc’ bYP> AM'AV-A:Q?
b<PNald-~ AN"AV:A:Q? DPCUSAA0d: Ta Ad
DL bP>" NV2Cb-P3, b4, o™ DYbNKY, BPCa
bPAbLaVICI/]~ NPab? b~ VIb Lo,
>P <PNaad: do? 9A:ad: bP Aa<c"Add-~
b~ bbaV-aCdX]". LI~ CY gaadll bPa
<-A%N bP <PNadd-~ PNo2ClAcd: Ta
DbPCV2CIA-cd: BPV: PalMAA2 bDbMbUY AU
AT A-Pbod-N.

LL® DAP'KL-AA-
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Having gathered much information, the next
step involved:

« organizing and categorizing all the
information gathered

« analysing it to determine common themes,
ideas and priorities

o drafting Strategic Vision Statements that
capture the priorities and embrace the spirit
and hopes for the future

o drafting Goals and Strategies that identify
the pathways to the fulfillment of the
Strategic Visions

In August 2013, the initial draft Strategic Plan
was presented at the Annual Chiefs Assembly
for guidance and feedback. Needing to identify
specific and measureable Objectives and Action
Steps that will lead to the achievement of the
Strategies and Goals, staff and management were
again consulted:

« On October 10, 2013, agency staff, most
of whom had participated in the May 16th
Consultation, met to review the Goals
and Strategies and propose Objectives and
Action Steps

 Reviewing the Objectives and Action Steps
proposed by staff, the Management Team
met on December 5th and 6th, in order to
consolidate and prioritize the Strategic Plan’s
Objectives and Action Steps.

AV: CY bP AYb: LI2Dal> A2CLAAQ?, AIMA
Nad- bP Jdo DCLN

P>alfbUr Ta PKAPKPIUPY bPa A2CLAA:Q?
bP LI2DobUP?

+ Vaa?CA: PONMbUP? Qdo? 9P IKCPRLA
QPN ASobUP<? QdobUY, A0 ClAQ? Ta
Qobo2Cb-P>?

- oCc VDUSA'"ABUN PaMaA»2 QS AdlPbod-
AJSalA-c bD>P DCAcbUP? bbMNoQlLbP?
bobwo2Cb-P> Na AL dLJ>* Ta AP
IVoldaocd AS ob?

- oCc VDS A"ABUP? bbA- UAcbUR? Ta
P>aMiA@? Ado ALobUP? bo/CA-ab AdoJS
Al'yod PP do bYPIOY AV- bP Acalbod
QdobUP? AJa lA-c.

b~ ANFaoAPC 2013, oCC bP DSA"ALUPL
D>aMAA» Qdo dobUP> P<KPNobUL AL CPC"P
>PLba' PLLMANAcd: VP aa’NobU®
MPPPYbId~ lMa do? VADXCI"AdJ-Q, Vb- CVY
PY><~ VP @2CV2Chb MPPad-MMbUP> AQ-gd- LYC
QP d<Cb<d Ma APS <bA2MbUPLS? AP dodN
bYPrbUN PUAaL" bP Acalbod QU8 Adlbod-
Ma bbA- UAcbURP’, doPaba’ Na bPPLL-PAL~
PC-Cc Pdo bA-LL]-N:

+ b AaP-A-APC 10, 2013, NPab? doPabal,
Fy do bP ALPCI~ AL LIAPC 16 bAaPr~
bP bA:C-:od-P<L, PLI-M'AND VP PV-
aabMD]~ AV: bA: bA: UAcbU' l'a bP
Acalbod A8 AdlPbod a Ado? L%C
bA-J* bA P AdlMbod lNa do? QS
<-bA:cbU
PV: aabMMAA2 AV: Qdo? L%C bA-S bA-
>N AdlPbod Na do? QU <I'bA:cMbU bp
APD<-~ doPabal, bBPPLIL-PAL PLI-MAN]
b= LALPUSBAAPC 5 Ta 6 bAalX™, AV:

CY bP PN LK-MANK~ VA: LLA'@ 1™ Ta
VA- Pad<d-~ Qdoa? QoboCb-P AL bA-
Dalfbod QU Adlrbod- Qdo? L%C bA-JS bA:
> AdlPbod Na do? QU <'bA'cbU

Tikinagan Child and Family Services
MAMOW OBIKI-AHWAHSOOWIN | EVERYONE WORKING TOGETHER TO RAISE OUR CHILDREN
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THE COLLECTIVE VISIONS GUIDING THE STRATEGIC PLAN
bP LI2DA"AbLUP> ASalA-@? QPPOoVbLALLP? AL bA-

Dalfbod-* AU/ Aldfbod-®

STRATEGIC VISION 1: MAMOW OBIKI-AHWAHSOOWIN
Mamow Obiki-ahwahsoowin represents our values and
beliefs; guides our decisions; and is reflected in every-
thing we do.

STRATEGIC VISION 2: FAMILIES AND COMMUNITIES
Tikinagan champions the right of every family to raise their
children in @ manner consistent with their own

cultural and community values, providing responsive,
respectful, supportive, and collaborative child welfare
services which protect children and empower families and
communities.

STRATEGIC VISION 3: CHILDREN IN CARE

Tikinagan champions the right of every child in care to
grow, thrive, and belong in their own community, where
their physical, emotional, intellectual, and spiritual needs
are nurtured in homes that foster love, acceptance, strength
of spirit, and the power of a dream.

STRATEGIC VISION 4: COMMUNICATION

Tikinagan staff communicate clearly and directly, ensuring
informed decision-making and effective

relationships with colleagues, clients, communities and
service providers, while recognizing the use of the First Na-
tions languages as a priority.

STRATEGIC VISION 5: SUPPORTING STAFF

Tikinagan is respectful and responsive to the unique chal-
lenges experienced by staff, ensuring that they are
supported, appreciated, and confident in delivering high
standards of service to our clients.

NPab? d4-I't»* Nl NV2MqA-? AINM9QA-

ParfqA-2 As'aldA2 1: LL° PAP"]-FA-

LL® DAP'IC-AA2 APDLDY AQ:cgd2 bPMoCL: lTa
bUV-42CL>Y; Ta VP PPoVbLd%? POOICLAcQ?;
b4 AL doJ" doQab? bPa Ad> bICLM

ParfqA-2 AJ'aldA2 2: NV2MQA-@? Na CJUS9A:?
NPab’ PNUSbad<L? bPa NVNAA:Qd A-ad:
VAPLoY PDAP'K]T PolbodSd2? bAXYC QS
DAP'] AT AV: bdoS'aVAKT Ta CSAAc bS
PICPCI—, VDIPCLA™ A<~ PDPNNQ APNAQ),
rPUC, PALPB<ACY, Ta PPN A-CoPL™ <SS A-
AAPAA-Qd AV: bP baV:.:olLbod-~ A<V’ Ta MNP
>IN LYbA-Y<-™ NVINQA:Q? lTa CJU9A:2.

PalfqA ASaldAd 3: A4St bbaV-2CdXd-~
NPab’ PNUSbad<KL? bPa 1V bbaV2CdYo™
PAT DEAPT, PToLPP~, Ta AL DCSAA0d: PCS
ALNP~, b= VAl dobUco" DPCA2 NP ToYLbo?
AZAS, LTNDMbo?, byt NS “blbot DLIMN©O2MB?,
Na JCULIALNPAD PAT JdobUoc' AL P D>
LYbA-P<3 KWP'AV:A-cY, Vb NobU4olbo™, PLYbAX™
dCLA*Y, Ta NP do UAalL?™ bJ MNV20 Qda?
VA-DCP3.,

PalMqA-? ASaldA24: A7T"ANAD

NPab’ doPaba’ AUV doPCLAC~ QU VU4 Cbo?
Na Ad ard-* VdobCld-~ Qda?, 'CY AL bYW
b7t MPoMbUP? Ada? Ma byt PA-CoPIN-7,
bdobd:<d-7, CS9A@? a AMAV:A@? b<PNald-,
Cd b4 Vol/CAalA~ L]~ Vobo2XCb doSaVIA2.

PaMqA-2 AJSaldA- 5: bPM d%AYbLd-bod-~
doPaba}

NPab’ LK~ BPYUCQ? Ta "LL' PbA: dobCa?
AQ-gd b,/ aNP? baal’bld~ doPaba?,

PPN PACIC~ VANPb<A:CA9AC:, VaadlC, a
VU<KQoCb: PP AJICLAK™ ANMAV-AQ? AQ-o]d
b<obA-C-.

LL® DAP'KL-AA-
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MAMOW OBIKI-AHWAHSOOWIN
LL® DAP"]AQ-FA-D

GOAL 1: ALLASPECTS OF TIKINAGAN WILL FOLLOW MAMOW OBIKI-AHWAHSOOWIN
bba: UAcbU" 1. bPa bJs AIMA™ NPabd AL CPM ATow"AbU LL° DAP']]FA

We will reach this goal by following these strategies and achieving these objectives:
bP UAala? PA:gd- bbA: UAaL' ATou'dL' PA-gd2 PalMQAQ? Ta MNP bYPMrbUR? bA:

JMbUP;

STRATEGY 1.1: Ensuring all staff are knowledgeable
about and apply the values, beliefs, and principles of
Mamow Obiki-ahwahsoowin

OBJECTIVE 1.1.1: Training on Mamow Obiki-
ahwahsoowin is provided to all staff (services,
administration, finance)

OBJECTIVE 1.1.2: Decision-making in individual
supervision and case conferences is consistent with
Mamow Obiki-ahwahsoowin

STRATEGY 1.2: Incorporating Mamow Obiki-
ahwahsoowin into all agency policies, procedures,
and practices

OBJECTIVE 1.2.1: Agency policies, procedures and
practices reflect traditional teachings and community
cultural norms

OBJECTIVE 1.2.2: All staff have access to, and use,
Tikinagan policy manuals, in order to ensure that Mamow
Obiki-ahwahsoowin informs case management practices
and agency procedures

STRATEGY 1.3: Promoting and educating the
communities and other service providers about
Mamow Obiki-ahwahsoowin

OBJECTIVE 1.3.1: The communities and other service
providers are aware and knowledgeable about Mamow
Obiki-ahwahsoowin

ParqA- 1.1: bPa doPabal NP PACIK-L1
PQ-ocd-2 Na PP d<MD4-< bPMo2Cb-PI,
bUV-43rbUP?, Nl'a by PalfbUM QU Adlfbod-®
AL LL° PAP'A-AA-D

bA- DrbU" 1.1.1: LL® PP'CC-AA2 PPO"ILAA
Mabod~ bPa doPaba' (ANMAV-A-Q?,
LPQ"AQAbIM, Ta ~oYAr ba<d<?MAA-c)

bA- DrbU" 1.1.2: bPalMbUP? do? QU A-N'<bo~
V& A bPIN aabMdbo™ MNa LLA-
dodCLNaod- AQ-gd- PP bdobo?C- AV- NI
LL® DAP'IC-AAD

BarfqA- 1.2: PLLA: A<CM LL° PAP']A-AA-
bPa d41-S'J'A: AIAMAA- Pado9A-orf, bS
bad-<3MbUP?, N a by dobUP>

bA- DNroUN 1.2.1: AIPAA- PadoQA-oR?, b
ba<:<PrbUP? Ta by dobUP> PPN NPPIP1
JdoJ'oogA: PPo"dLAA:c? Ta CJSAA-c" bJS ALDK~
JdoJ'cogA- bad<>9A:c

bA: DNbU" 1.2.2: bPa doPaba' NUAaIL~ AL,
Na P<KKNIKT, NPab? PadoQAoY LPa"Ab),
PP AKPPbUYN LL° DAP'KK-AA2 bAarla"AbUN
QS obUP> APLA@Y Ta b4 AINPAA2 by Pad~
Q>rbuoc?

ParfqA- 1.3: PA-2CLbod-* Ta MPPO"dLbod
CUS/ QAo Na dCPY b<PNaldd-— A-M"AV-A-Aa?
AV- P30 LL° PAP']A-AAD

bA- DMbU" 1.3.1: CS9A@? la dCPY» AN'AV-A-Q?
b<PNald-™ PPAPCIUL~ lMNa NPASPAACLAc™ AV:
>0 LL° DAP'ILFAD

Tikinagan Child and Family Services
MAMOW OBIKI-AHWAHSOOWIN | EVERYONE WORKING TOGETHER TO RAISE OUR CHILDREN



FAMILIES AND COMMUNITIES
NV2MPqA-Q? Na CJS/AA-?

GOAL 2: FAMILIES AND COMMUNITIES WILL RECEIVE EFFECTIVE, SUPPORTIVE AND CULTURALLY-
SENSITIVE CHILD WELFARE SERVICES, USING A STRENGTHS-BASED AND PARTNERSHIP APPROACH

>aMaA-Q? Ao ALobUP> | 2014-2019

INVOLVING OTHER COMMUNITY SERVICE RESOURCES

bbA: UAocbUP> 2: NVNAA:@? Ta CUSA9A:@? Clrad Ao\, AA-Nrb<A-CALb Ta doJ'oo
b bad<ACT DAPKCAA? AV: PP A<-S' S A AIMPAA-Q?, NKAKCY AL bJ” LYbA-PA-cd Ta
b> A:CoPI'V:d:— bdobU* Na bCdobUP> dCPY CUS QA0 bYP> A-N'"AV:-A-Q?

We will reach this goal by following these strategies and achieving these objectives:

4rcv v'C QP P UAalLP/? PA:od2 AToun'dL PalMqAQ? Ta MNP bYPDY% bA-DMbURP?

baAUA"AbUP3:

STRATEGY 2.1: Delivering parenting support and other
prevention programs

OBJECTIVE 2.1.1: Elders work with all Units and actively
engage in supporting families

OBJECTIVE 2.1.2: Deliver Parenting Support and Prevention
Programming in all communities

OBJECTIVE 2.1.3: In partnership with other community
resources, teach parenting skills, shopping, cooking,
budgeting, etc. through community interactive workshops

STRATEGY 2.2: Providing family services incorporating
Mamow Obiki-ahwahsoowin and the strengths-based
approach

OBJECTIVE 2.2.1: Deliver comprehensive and coordinated
Family Services and Prevention Programming

OBJECTIVE 2.2.2: Land-based treatment is accessible to
families

OBJECTIVE 2.2.3: Tikinagan demonstrates support for
community traditional beliefs re: roles, responsibilities,
relationships, and healing approaches

OBJECTIVE 2.2.4: All relevant parties are included in the
process of working with families, ie. “Collaborative Process” =
Mamow Obiki-ahwahsoowin

STRATEGY 2.3: Working in partnership with other
community service resources to provide coordinated,
family-centred services which are both efficient and
effective

OBJECTIVE 2.3.1: All services for families and communities
are coordinated through formal partnerships and written
agreements between Tikinagan and community/regional
resources

NPab? d4-I't»* Nl NV2MqA-? AINM9QA-

ParqA- 2.1: P<PNobU PoP"AJLA: A-""AV-A-
N dCPY> aCLAA: PPO"ALAA:Q?

bA- DMbUN 2.1.1: PPY"'AY PA-CoPLL™ bPa b
SAPLPAL™ doPaba’ MNa PAT ANIK~ NVIMQA-Q?
bA- DrbUM 2.1.2: P<KPNobU" DoP"AJLA: AP'AV-A»
N aCLAA- PPO"dLAAQ? bPa CJUQA-c?

bA- DMbUN 2.1.3: PPN A-CoPLbod-~ dCP%» CUQA-c?
AP'AV-ArQd bY]-T, PPPO"ALbod DAP'ILAAS,
L"JAIA2, PSU>AD, PPPo"dLbodY NbPCI-APobad-,
dCPY%> Qda? AL NPCYS PPOo'dLbodY CUSAA-c

ParfqA- 2.2: PAILBUPY NVINQA: A-P"AV-AcQ?
PCb-U LL® PAP"AQ-FA Ta NP]A<KC AL ap2r
LYbg-UN dA dobU?

bA- DrbUM 22.1: P<KPNobU" bPa bCdP Ta
bLL-0bUY NV2MAA: A-NMAV-A2 Ta aCLAA:
PPOo"ALAA-

bA- DMbUY 2.2.2: Ab-CbldA- PPO"ALAA- NP
<I<LMPI<4<d NVAMAA-Q?

bA- DrbUM 2.2.3: NPab’ Padld> VA bLA-C

CU/ QA2 b UV:40 DCoJ oA DPAPILAAD Db3:
bJ dobCh, bJS DLIKLIPYAc™, APANAQ, Ta AdoJS
MoYLbo' PALNPZAD bJS alb<A-CY

bA- DrbUM 2.2.4: AQ-od-* bPCKNAL™ bA:CoPIV::~
Cdabod-~ bdobUP NVMQA-a2, Db “LL°
A-CoPFNAD" = LL® JAP'K-FA

ParqA- 2.3: bA-CoPLbod-~ dCP> CJUS QA2
A-P"AV-A-@? bAID-~ PPN LLA- dobUP?
NV2MrQA-a? QA-NP"AV-4P? MNa AT o4Y"AV-LbP>
bA- DMbUN 2.3.1: bPa A-MAV-Aa? blroc2C-
NV3MPAA:Q? Ta CUQA:Q> P LLA: AdrbU
AL DPCa? bP A:CoPlV:<d:~ N'a adlNA:Q> bP
LZa"DNP<™ NPab’ Na CUSAAD Ta PIUBAY
AP"AV-A-Q3

LL® DAP'KL-AA-
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CHILDREN IN CARE
]d44-S*'» bbaV-2CdrXY -~

GOAL 3: IN ORDER TO PROMOTE THEIR POSITIVE DEVELOPMENT AND RESILIENCE, EVERY CHILD IN
CARE WILL RECIVE THE NURTURING PARENTING AND SERVICES THEY DESERVE AND NEED; IN ORDER

TO ACHIEVE THIS, TIKINAGAN WILL OFFER A FULL SPECTRUM OF RESIDENTIAL PLACEMENT OPTIONS
WHICH MEET THE CHILD’S REQUIREMENTS, IMPROVE THEIR CURRENT LIFE SITUATION AND MONITOR

THEIR READINESS TO TRANSITION ON

bbA: UAobU" 3: Vb CY QP D bYPIY PAN'AY NP do To PCAPL™ Ta AKT NP do
Mo-><-7, bPa bCr <VUdd~ d<-S'6»' bbaV2aCd/A™ byt CbaV.:olLd Na AMAV-A-Q?
Mabod-~ QS @3CVaCALbot DPALNAA:od; TCY QP P31 bYPDYY BV:, NPab? Nadl™ brdY
AP'AJAD AL QS baV2ACA/]™ IS '» MBI baV2aNbUo AV: A<-JY DAMAJAR QS
Q2CV-2CY, M9 ToobUo™ b~ b dolSo b NVANPCAY™ Ta PAT aabMAXC: PYAY L0

QP do <PNab.od-92

We will reach this goal by following these strategies and achieving these objectives:
rcv v'C 9P P UAalLPy PA-od2 AToun'dLY PaMqAQ? Ta MNP bYPD%Y bA-DMbUP?

boAUA"AbUP3:

STRATEGY 3.1: Improving the recruitment, the
development, and the retention of high quality foster
homes

OBJECTIVE 3.1.1: Recruit more foster homes

OBJECTIVE 3.1.2: Provide comprehensive training for foster
parents

OBJECTIVE 3.1.3: Foster Parents feel supported and
respected and their homes remain open longer

STRATEGY 3.2: Ensuring the availability of a range of
residential placement options, both within Tikinagan

and with partners, that are appropriate to a child’s level
of risk, that provide effective mental health and cultural
programming, and that are responsive to the child’s
readiness to transition on

OBJECTIVE 3.2.1: More timely and detailed assessments of
the strengths and needs of children in care, to ensure they
receive appropriate mental health and child care services
OBJECTIVE 3.2.2: Develop a specialized Transition Program
OBJECTIVE 3.2.3: Provide a spectrum of residential services
which meet the varied needs of children in care

PaMqA-2 3.1: ad-~ MNP No“bLbP? baac’NobU?,
b>arbuU®, N'a bPrA-cbUP? b-%* QU baV-2CdrPd-~

bVvVJS Ao

bA- DrbUY 3.1.1: PaNobUP> dCPY bVJUS/A@? QS
baVaCdr]-~

bA- DPbUY  3.1.2: b7 MPPO"ALL-bol~
bbaV-olLl-ACLAL~

bA- DPbUN 3.1.3: PPACIK~ PbaV-ollr

VA-Pb<A-CASC: Ta VPMo2CdPL~ lTa b4 DPbVUS Ao
ol9q PY<T NP CLoP IS » MPYS baV2CdP<3

PaMqA- 3.2: rMarav-acohb-P? CP2 QU <PNab.od-~
dd-S'» Q8 baVA2CdPd-—, AL NPab? Na bbB>2r
A-CoPI'V-q-=, MPA2Cb-c b7 MPS baV-2CdPY~
d4-SY AV- bJ Tbd:bo~ VU achol4y™, b

rdA% LMINo2MrboA- A-M"AV-A Ta doJ'aVA-
PPOo"dALAA®, N'a b4 PP A-LPC-d-~ MP do bYPDO~
<49V PP baVe.olrNY~ dA do <PNab.o~

bA: DrbUY 321: ad™ MPLuCANY Ta by MaadCA:
PACb-c PaabMAJA2 QU LYDAY™ Ta AU @2CV-2CH
AP'AJA oD A4S bbaVACdYAT, Ta b4 Vb
MP<oobU' LTNDONbo ANMAV:A2 MTabod™ Na Ad
I SSA <[oQA: AN'AV-A-Q?

bA: DPbUN 32.2: MPalbU PPO"JLAA A o2C: A<-JS 6
AA-MAd]™ JA do <PNabod-~

bA- DrbUY 323: PKPNobUP? TU? bVJUSA? QU
baV2Cdr/d™ A4S Qf° Toho' QU @2CV2aCh
AP'ADAD V- A<-S Y bba V2CdP™

Tikinagan Child and Family Services
MAMOW OBIKI-AHWAHSOOWIN | EVERYONE WORKING TOGETHER TO RAISE OUR CHILDREN
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CHILDREN IN CARE
d44-S/'» bbaVv-2Cdrd--

STRATEGY 3.3: Creating a secure base for every child
in care, by proactively developing and monitoring

the child’s Plan of Care in partnership with the child,
caregivers and relevant community resources, in order
to promote the positive development and resilience of
the child, both currently and in the long-term
OBJECTIVE 3.3.1: Every child’s in-care experience will

be enhanced through coordinated service delivery and
placement resources which meet their needs

OBJECTIVE 3.3.2: Land-based treatment is accessible to
children in care

OBJECTIVE 3.3.3: Children in care with special needs
receive specialized services to meet those needs
OBJECTIVE 3.3.4: Children in care maintain their
connection and relationships to their families and
communities

STRATEGY 3.4: Improving the residential placement
selection process

OBJECTIVE 3.4.1: Treatment Centres and outside
placement resources are regularly assessed for their
suitability and effectiveness in meeting the needs of
children/youth in care

OBJECTIVE 3.4.2: Improve system for matching children
with foster home placements

NPab? d1-J'»

Na NV2MQqQA-a2 AIMQA-

>aMaA-Q? Ao ALobUP> | 2014-2019

BarqA- 3.3: PBSrbUN b-% QU baV-2CdPd-~
bPa dd-V*'&»" bbaV-2CdXd-~, AV-: POLrbUN
PAI dobUo® Na PAIN aablrbUN A1-0Y QU
PaUoc" P<L<IMAJA-, PbaV-2ra Na dCPY?
CJS/AA-cN AP'AV-A-Q

bA- DMrbUY 3.3.1: bPa by <VJUSd~ A4SV
bbaVaCdY~ do? bAa<"Ad™ NMo:NbU' AL bJs
LLA- AJIPBUN A-P'AV-AD Ta A <<PNabod-~ QU
Q"A4Yo" bP APN]T VL4 DCAabod-~

bA- DPbUY 3.3.2: Ab-CblNdA- PPO"JLAA2 NP
ALMIL A4S 0 bbaVACdP]~

bA: DNrbU" 3.3.3: A4S’ bbaV-2Cd/]d~ bLbNPL-~
Mabo<d-~ A-NP'AV-A-

bA- DrbUY 3.3.4: A4S bbaV2Cd/]~ Vb
NP<L-cQ~ PN V2ACborl~ Ma Vb NP<KoDd™ b AN~
o> NVACdPY~ lMa by DPCUSA-Acd~

ParMqA-? 3.4: ad-- PFa-rbuU by AJdrbu:
44y, Q8 baV-2CdPd-" bPa<rbupP?

bA: DPbUY 3.4.1: AP"AV-A-bld> Ta OPRs aJ'©
NaabMMbUP? Jod'ab':ct bJS baV.olLd™ d<-U"'?
Ma 9P a'"Aab-092 49,V bbaV2CdY~™ DA-NMAJA-
bA- DPrbUY 3.4.2: a<d™ PP Ma'MbuPL qQu a"dNeP-
AL QU QbaV2Cd¢Y~ bVJS Ao

LL® DAP'K:AA
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COMMUNICATION
dYM4A- A-CoPINA-

GOAL 4: COMMUNICATION AT TIKINAGAN, BOTH INTERNALLY AND EXTERNALLY, IS CLEAR,
DIRECT AND IN THE FIRST NATIONS LANGUAGE, AS APPROPRIATE AND WHEN REQUIRED

bbAa: UAobU" 4: AYT"]A: A:CoPINA2 AL NPab?, A2 LPa"AQA-bIM Ma db-ry"A,
VUab?, b ASbad<rbU Na doJ'aVAPSV-A2 ALK, QU o"ANW Ta QU @2CV-2Cb
We will reach this goal by following these strategies and achieving these objectives:

rcv v'C QP P UAalLP/? PA-od2 AToun'dL PalMqAQ? Ta MNP bYPDY% bA-DMbURP?

baAUA"AbUP3:

STRATEGY 4.1: Improving communication and engage-
ment between Tikinagan staff, in all functions and
through all levels

OBJECTIVE 4.1.1: Assess and address communication is-
sues within and between all agency units and departments
OBJECTIVE 4.1.2: Improve agency staff's knowledge about,
and connection with, Tikinagan as a large and complex
organization

STRATEGY 4.2: Improving communication and engage-
ment between Tikinagan and the communities
OBJECTIVE 4.2.1: Tikinagan has a plan for clear and direct
communication with the communities

OBJECTIVE 4.2.2: Frontline and Management staff consult
regularly with Chiefs and Councils

OBJECTIVE 4.2.3: Frontline and Management staff partici-
pate in community events and celebrations

PaMQA2 4.1: PFoobUP? A-CoPINA- d%YMANA-Q?
Na b PMfo A-CoPI'Nd-~ NPab? doPaba’, Ad
bPa AL bPXM NVICdYd-~ doPaba}

bA- DPbUY 4.1.1: Pa’CA: PANrbURP Ta NdobUP? by
LLPYN A-CoPNA- AYT"ANA-c> AL TPV- bJ 1<~
doPaba' bs CCrH <KAPLPAL™

bA- DrbUY 4.1.2: PdobU A< PP PACIC<2 NPab?
doPaba' Qdood-' AV- NPab’ lNa <o? ADC A4S
ProA-CoPL™ dCPY doPaba' aA™ dv VLA Cb- PV
AIPAAD

bA- DrbU 4.1.2: PdobU A4 PP PAICIA-KI
NPab? doPaba’ Adoocd-* AV:- NPab’ Na do?
QDCN Ad4-*1 PMFroA-CoPL™ dCPY% doPaba’ aA~
dv, VLAXCb- BV- AIMQA-

bA- DrbUY 42.1: NPab’ D>CY PalMAA2 PUVCH Ta
ard- PdAYMdbod-~ CS/9AQ?

bA- DPbUY 422: AQ-o<d-* ALNPAQ? bdobCld~ Na
bDPLL-PAL" doPaba' a0 NaN'Ad-ad-~ DPLba?
Nla PacV-Acod?

bA- DPbUY 4.23: AQ-o<d-* ALNPAQ? bdobCld~ a
bD>PLL-PAL™ doPaba’ PANCK~ CSAAc bAS b
Na baadlA- LLAYbod

Tikinagan Child and Family Services
MAMOW OBIKI-AHWAHSOOWIN | EVERYONE WORKING TOGETHER TO RAISE OUR CHILDREN




SUPPORTING STAFF

b A-rb<A-Cd-bod-~ doPabal

GOAL 5: TIKINAGAN WILL ATTRACT, DEVELOP AND RETAIN COMMITTED, COMPETENT AND CARING

EMPLOYEES

>aMaA-Q? Ao ALobUP> | 2014-2019

bA- bA:UAcbU" 5: NPab? NalfAa™, MPad™ a MNPMPA‘Q™ TDo b<PNoNroc™, bYPDL~ Ta

bPLL-NY~ doPabal

We will reach this goal by following these strategies and achieving these objectives:
rcv v'C QP P UAalLP/? PA-od2 AToun'dL PalMqAQ? Ta MNP bYPDY% bA-DMbURP?

baAUA"AbUP3:

STRATEGY 5.1: Developing a “culture of learning” that
supports a process of continuous learning throughout
the organization

OBJECTIVE 5.1.1: Tikinagan staff have knowledge and
understanding about the social, economic, and political
conditions in the communities they serve, which informs their
culturally-sensitive social work practice

OBJECTIVE 5.1.2: Encourage a “culture of learning” by
supporting staff in obtaining and improving educational and
experiential skills required to meet organizational goals

STRATEGY 5.2: Hiring and promoting staff on the basis
of their capacity for learning, their ability to help others,
and their suitability in applying the values, beliefs, and
principles of Mamow Obiki-ahwahsoowin

OBJECTIVE 5.2.1: Staff are recruited, promoted and retained
on the basis of their capacity for learning, their ability to help
others, and their suitability in applying Mamow Obiki-ahwah-
soowin

OBJECTIVE 5.2.2: Staff new to a position are assigned a
colleague who acts as a “mentor”

OBJECTIVE 5.2.3: A defined Orientation Process for every
agency position

NPab? d4-I't»* Nl NV2MqA-? AINM9QA-

D>alMqA- 51: PParbU “bAlrYbLb: PPOo"ALAAD”
PP A-Lb<A-LBUN bAMY Qda? bdo Al PAINLLUPS
DL AdrQA-c:

bA- DNrbUY 51.1: NPab’ doPaba’ Ny~ PACLA®
Na NPoANCIK™ dolSP> ALNPAQ?, b CMPaod-,

Na <doJYbLboq? AL oboCLAA- AANMAA-c AL
CJSAAQ? b dobCUQ—, TCY AL QDo NPW A1 PP
o/CAald<? doSaV bASALNPA-c~ AL DCoPA-od-
o9

bA- DPbUY 51.2: PuUPCdPacd “bAlrVbLb
PPO"ALAAD" AV MPDINPbUY PALBLACLbod~ doPabal
PUAQIL™ Ta A< PP PACUC™ Ta MPbUP'DA-od-~
b @?CV2CAP]™ DL AJIMAA-c" bP AcalMa~

ParMQqA- 52: bdoPfP'"dbod-~ Na bAIr A-M'dbod-~
doPaba’ CAPSD bPPO"dALA-bod-~, b bYPDJ-~
LA-P'A]-~ A-JALNN Ta A a"AbXCId-— PALMrId4-~
bPMCb-P?, UV-42Cl1Ad, NTa bS/ AFocun"AbUN LL®°
DAP']]-AAD

bA- DPrbUY 5.2.1: doPaba’ aa’Nadd, do Al
PPO'ALL] Ta PPA-ad CAPSD bPPO'ALDbod: T,

bJ bVPOK" LA™ AJALNN Ta QU Q"AbdXCUK-~
P<AKPrI<K" bPMCb-P3, UV-42CIAQ?, Ta bJS Alau"AbUN
LL® DAP'ICAA

bA- DPbUY 52.2: doPab’ bPVb LCoP~™ AL

b <PNabo~ dAY DI AM'AIL~ VDI ‘AT
PPOo"ALdI]"

bA- DMPbUY 5.2.3: bVUCb bPPO"]ILASC- VPVYb A2NA~
AL AJIPAA-c QU AToun'"']dN DPCoPA» Cb-2C> AL
bCAKVU b doPA

LL® DAP'KL-AA-
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b>>" A:Pb<A-Cd-bod-~ doPaba’

STRATEGY 5.3: Supporting staff in attaining the educa- BalfAA- 53: PBIM A-Lb<A-Cd-bod-~ doPaba’ rp
tional skills required to meet organizational goals UAad<d:<> PPo"ALAA: bYPCLAAQ? ba’CV-clC:
OBJECTIVE 5.3.1: Staff who wish to pursue relevant post- rPP-~ AL bP Acalbod-* Mb9- UAcHUY PL

AIrQA-o®

bA: DrbUY 53.1: doPaba' b<dWCIL~ NP BPCAa I~
MPPY<~ bAY<Y PPO"JLAA ALMDL~ bAa.oP~
APb<A-CL-bod DL NPabd

secondary education are supported by the agency

STRATEGY 5.4: Retaining existing staff and attracting

new ones

OBJECTIVE 5.4.1: Identifying the reasons why staff leave the P> r9A- 5.4: FbA- MPA:abol-~ b~ bJdoPCLA-"
agency, as well as, why they stay Vb- F'a PP do alAabod-~ ABUp LCoPd-~

_ . » , bA- DPbUY 54.1: Po?CA-cbU' Qdo> b AVb-C-~
OBJECTIVE 5.4.2: Provide a competitive compensationand ~  _,~ ~ O NPabd, Cd b4, 9dDd Pr<— bBIN

benefit package doPCLA -

OBJECTIVE 5.4.3: In recognition of the often traumatic na- bA- DPbUY  5.42: PAaU' byt PNLIALD-bod~ Ma

ture of the job responsibilities of the staff, Tikinagan supports ~ <doPA- A-P"AV-A2 QFabo<d-~ JA bA’NAL~ NPab?
employees in all four aspects of life, in order for them to bA- OBUY 5430 AV bPPCHL LI~ V'doL* bAa.obd”

doPabal, NPab’ DA NTLLACL? PCoPaba? ©l-4" bS
NAdPbody ALNPA-c, T"AL V"C QP P FToALN/<~
b~ V'JoPCLA "

remain healthy

STRATEGY 5.5: Ensuring that all staff are valued and

respected PalAA» 55: Afa~ MPYUclbod:~ Ma NPProoCb-
OBJECTIVE 5.5.1: Acknowledge staff performance and bPa doPaba?
achievement bA: DPbU' 55.1: PaadLbod~ doPaba’ b

. . . - - ] -— —
OBJECTIVE 5.5.2: Staff ideas, suggestions and feedback E‘éj:ch;. PA.oPIT e b/t 724 VAIDY
are important to organizational well-being, and are heard, bA- JPbUS 552 doPaba’ BNOICIA-GL.

respected, and responded to at all agency levels b<dholA-od- Fa b<PNald- dorSd-aCId— adad
L~ PPD2Cb-0> by AIPBUY DV- AIPAA2, Vb Ma
APCL-<?, PPoolds, Fa bPa PCAcbUo? DPNA-od:
bCr <VUSd~ doPabd NPab?
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AV- PP>V-A2 [a <JIAC PLYPJIA®, LL° PAP'SIK-AA2 APDLLY “bPa
VLL® A-CoPlN%' VBCAP']L Poloda”’, IMAV- VS o/NCI~
PCSAAca? QU [o4hwo' PAP<IK A2,

NPab> PP Padad: LL° PAP'IKAAD APAV-AD QLN Tw"AbUY VB
QdI5 VALb<SA-CL? a MBI LYbA-b<A-Lb: dosaV bs PYC' 9/
DAP'I]A™. NPa b’ LL° PAP'KIKAAS CSQA-c" PPN LPPbU VB LL°
<24~ AYdoba? Jo? 90CI]-~ PbaV-old-~ Polos<2 a r>r
JI-<OC"A]-ogd-* bP APDLPD A'AL A-P"AV-A-Q2 V']AZLbP> CS9A-02.

In Qjibway and Oji-Cree, Mamow Obiki-ahwahsoowin means
“Everyone working together to raise our children’, expressing the way our
communities understand the holistic and inclusive nature of raising children

Tikinagan developed our Mamow Obiki-ahwahsoowin service model as a
way of supporting and strengthening these traditional practices. Tikinagan's
Mamow Obiki-ahwahsoowin is a community-based approach connected to
the inherent jurisdiction of First Nations to look after our children and to fulfil

our conviction that the answers lie in the communities.
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