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In 1984, when the Chiefs established Tikinagan Child and 
Family Services they set out two basic principles:

•	 First, no more children would be lost from our 
communities.

•	 Second, a child and family services agency would 
be created to work with the people and for the 
people, while respecting Aboriginal culture, 
heritage, and the concepts of extended family.

ᒣᑲᐧᐨ 1984, ᐊᐱ ᐅᑭᒪᑲᓇᐠ ᑲᑭ ᒪᒋᑐᐊᐧᐸᐣ ᑎᑭᓇᑲᐣ ᐊᐊᐧᔑᔕᐠ ᒥᓇ 
ᑎᐯᐣᒋᑫᐃᐧᐣ ᐱᒧᒋᑫᐃᐧᐣ ᓂᔑᐣ ᑫᑯᓇᐣ ᐅᑭ ᐅᓇᑐᓇᐊᐧ:

ᐧᐧ ᓂᑕᑦ, ᐁᑲ ᒥᓇᐊᐧ ᐊᐊᐧᔑᔕᐠ ᒋᑭ ᐊᐧᓂᐦᐊᑲᓄᐊᐧᐨ 
ᑭᑕᔑᑫᐃᐧᓂᓇᐣ.

ᐧᐧ ᓂᔑᐣ, ᐃᐁᐧ ᐊᐊᔑᔕᐠ ᒥᓇ ᑎᐯᐣᒋᑫᐃᐧᐣ ᐱᒧᒋᑫᐃᐧᐣ ᒋᑭ 
ᐅᔑᒋᑲᑌᑭᐸᐣ ᒋᑭ ᐃᐧᑕᓄᑭᒪᑲᓄᐊᐧᐨ ᐊᓂᔑᓂᓂᐊᐧᐠ ᒥᓇ 
ᒋᐊᓂᑲᐃᐧᐣᑕᐧ ᐊᓂᔑᓂᓂᐊᐧᐠ, ᑲᔦ ᒋᐅᐣᒋ ᑭᐡᑌᐣᒋᑲᑌᐠ 
ᑭᑕᓂᔑᓇᐯᐊᐧᑎᓯᐃᐧᓇᐣ, ᑭᒥᓂᑯᐃᐧᓇᐣ, ᒥᓇ ᑲᐃᓇᑌᐠ 
ᐊᓂᑫᐊᐧᐣᑯᒥᑎᐃᐧᓇᐣ.

Forming a founding vision of A Child Loves Everybody 
First, then adding the concept that The Answers Lie within 
the Communities, the Chiefs have continued to call upon 
Tikinagan to support and strengthen our children, our 
families, and our communities. 

Over the past thirty years, there have been many social, 
economic and political changes in our communities, 
resulting in new challenges. Over this same period of time, 
Tikinagan Child and Family Services has grown in size and 
made significant strides in fulfilling the Chiefs’ visions for 
our agency. Tikinagan has also evolved to meet the changing 
needs of families and communities, developing its own, 
unique service delivery model, Mamow Obiki-ahwahsoowin 
– Everybody Working Together to Raise Our Children. 

ᐃᐁᐧ ᑲᑭ ᐅᐣᒋ ᐅᔑᐦᐅᒪᑲᐠ ᐃᔑᓇᒧᐃᐧᐣ ᐃᐁᐧ ᐅᐣᒋ ᐊᐊᐧᔑᐡ ᑲᑭᓇ 
ᐊᐃᐧᔭᐣ ᐅᓴᑭᐦᐊᐣ ᓂᑕᑦ, ᐁᑲᐧ ᑕᐡ ᐊᐱᐣ ᒥᓇᐊᐧ ᑲᑭ ᐊᓂ ᑕᑯᓂᑲᑌᐠ 
ᐃᓀᐣᑕᒧᐃᐧᐣ ᐃᒪ ᐃᐧᒋᐦᐃᑯᐃᐧᓇᐣ ᐁᑕᑲᐧᑭᐣ ᑕᔑᑫᐃᐧᓂᐠ, ᐅᑭᒪᑲᓇᐠ 
ᐅᐱᓇᓇᐣᑐᐸᐦᐃᐊᐧᓇᐊᐧᐣ ᑎᑭᓇᑲᐣ ᒋᐃᐧᒋᑲᐸᐃᐧᑕᑯᐊᐧᐨ ᒥᓇ ᒋᑭ ᐅᐣᒋ 
ᒪᐡᑲᐃᐧᓯᐊᐧᐸᐣ ᑭᓂᒐᓂᔑᓇᐣ, ᑭᑎᐯᐣᒋᑫᐃᐧᓇᐣ, ᒥᓇ ᑭᑕᔑᑫᐃᐧᓇᐣ. 
ᐊᐊᐧᔑᒣ ᓂᓱᒥᑕᓇ ᐊᐦᑭᐃᐧᐣ ᐅᑕᓇᐣᐠ, ᒥᔑᐣᐊᐧ ᐊᔕ ᑫᑯᓇᐣ 
ᐱᔭᐣᒋᓭᐊᐧᐣ, ᐱᒪᑎᓯᐃᐧᓂᐠ, ᔓᓂᔭᐃᐧ ᐱᒧᒋᑫᐃᐧᓂᐠ ᒥᓇ ᐅᑭᒪᐃᐧ 

ᐱᒧᒋᑫᐃᐧᓂᐠ ᒥᐦᐃᒪ 
ᑭᑕᔑᑫᐃᐧᓇᐣ, ᒥᑕᐡ ᐁᐃᓯᓭᐠ 
ᐅᐡᑭ ᑫᑯᓇᐣ ᐁᐦᐊᓂ 
ᓇᓇᑭᐡᑲᒪᑭᐣ. ᒥᑕᐡ ᑲᔦ 
ᐯᔑᑲᐧᐣ ᒣᑲᐧᐨ ᐅᐁᐧ ᑲᐃᓯᓭᐠ, 
ᑎᑭᓇᑲᐣ ᐊᐊᐧᔑᔕᐠ ᒥᓇ 
ᑎᐯᐣᒋᑫᐃᐧᐣ ᐱᒧᒋᑫᐃᐧᐣ ᐊᔕ 
ᐊᓂ ᐱᒥ ᒥᔕ̇ ᐁᑲᐧ ᒥᓇ 
ᒥᐡᑕᐦᐃ ᐁᐊᓂ ᐊᔭᐣᒋᐡᑲᓂᐊᐧᐠ 
ᐁᑲᑫᐧ ᑎᐱᑐᒋᑲᑌᓂᐠ 
ᐅᑭᒪᑲᓇᐠ ᐅᑎᔑᓇᒧᐃᐧᓂᐊᐧ 
ᐅᐁᐧ ᐱᒧᒋᑫᐃᐧᐣ ᐅᐣᒋ. 
ᑎᑭᓇᑲᐣ ᐊᔕ ᒥᔑᐣ ᐅᑕᓂ 
ᐱᒥ ᐅᓇᑐᓇᐣ ᑫᑯᓇᐣ ᑲᐊᓂᔑ 
ᐊᔭᐣᒋᐡᑲᒪᑲᓂᐠ ᑎᐯᐣᒋᑫᐃᐧᓇᐣ 
ᒥᓇ ᑕᔑᑫᐃᐧᓇᐣ, ᑎᐱᓇᐁᐧ 
ᐁᐅᓇᑐᒋᐣ, ᑫᔑ ᐱᒧᒋᑲᑌᐠ 
ᒪᒪᐤ ᐅᐱᑭᐦᐊᐊᐧᓱᐃᐧᐣ  –  
ᑲᑭᓇ ᐊᐃᐧᔭ ᒋᐃᐧᑕᓄᑭᒪᑲᓄᐨ ᒋᐅᑦᐱᑭᐦᐊᔭᐠ ᑭᓂᒐᓂᔑᓇᐣ.

As it enters the start of its fourth decade, Tikinagan has 
completed a comprehensive strategic planning process to 
develop a bold, forward-thinking and focused strategy 
for the next five years. The Board endorses this Strategic 
Plan, as it positions Tikinagan to respond to the future, 
while supporting the founding vision of protecting our 
children, strengthening our families, and empowering our 
communities.

ᐁᑲᐧ ᑕᐡ 40 ᐊᐦᑭᐃᐧᐣ ᐁᐦᐊᓂ ᒪᒋᑐᔭᐠ, ᑎᑭᓇᑲᐣ ᐅᑭᑭᔑᑐᐣ ᑫᐊᓂ 
ᐊᓄᑲᑌᑭᐣ ᐅᓇᒋᑫᐃᐧᓇᐣ ᑫᔑ ᒥᓄᓭᑭᐣ ᓂᑲᐣ ᑫᑯᓇᐣ ᒥᓇ ᐊᓂᐣ ᑫᔑ 
ᐱᒧᒋᑲᓂᐊᐧᐠ ᓂᔭᓄᐊᐦᑭ ᓂᑲᐣ. ᐅᑕᐱᑕᒪᑫᐠ ᐅᐸᑭᑕᔓᐊᐧᑕᓇᐊᐧ ᐅᐁᐧ 
ᐅᓇᒋᑫᐃᐧᐣ ᑫᐊᓂ ᐊᓂᑲᑌᐠ, ᑕᐱᓇᑲ ᑎᑭᓇᑲᐣ ᓂᑲᐣ ᐃᓇᐱ, ᑕᑯ 
ᑲᔦ ᐁᐃᐧᒋᑲᐸᐃᐧᑕᐣᐠ ᓂᑕᑦ ᐃᔑᓇᒧᐃᐧᐣ ᑲᑭ ᐸᑭᑎᓂᑲᑌᑭᐸᐣ ᐃᐁᐧ 
ᒋᑲᓇᐁᐧᓂᒪᑲᓄᐊᐧᐨ ᑭᓂᒐᓂᔑᓇᐣ, ᒋᐅᐣᒋ ᒪᐡᑲᐊᐧᑭᐣ ᑎᐯᐣᒋᑫᐃᐧᓇᐣ, 
ᒥᓇ ᒋᐅᐣᒋ ᒪᐡᑲᐃᐧᓯᒪᑲᑭᐣ ᑕᔑᑫᐃᐧᓇᐣ.

Harvey Kakegamic  |  ᐦᐊᕑᐱ ᑲᑭᑲᒥᐠ
Board Chairperson |  ᐊᐱᑕᒪᑫᐃᐧᐣ ᑲᐅᑎᑲᐧᓂᐡᑲᐠ
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In November 2012, Tikinagan initiated an extensive strategic 
planning process, in order to determine where we are going 
and what our priorities must be over the next five years. 
Through consultation meetings, interviews, and a staff 
survey, we have listened, reflected, and learned a great deal 
about our organization, and about what children, families, 
communities, partners, and First Nation leadership expect 
from us in the future. Together, we have dared to dream.

ᒣᑲᐧᐨ ᑲᐡᑲᑎᓄᐃᐧᐱᓯᑦ 2012, ᑎᑭᓇᑲᐣ ᐅᑭ ᒪᑕᓂᑲᑕᓇᐸᐣ ᑲᑭᓇ 
ᑫᑯᐣ ᑲᔑ ᐱᒧᒋᑲᑌᐠ ᐅᒪ ᐁᑭ ᐅᓇᑐᐊᐧᐨ ᐊᓂᐣ ᑫᔑ ᐱᒧᒋᑲᑌᑭᐣ, 
ᐃᐁᐧ ᑕᐡ ᑲᑭ ᐅᐣᒋ ᑐᑕᒧᐊᐧᐨ ᒋᐊᓄᐣᒋ ᑭᑫᐣᑕᑲᐧᐠ ᐊᐣᑎᓀᑫ ᐁᐦᐊᓂᔑ 
ᒪᒋᐡᑲᓂᐊᐧᐠ ᒥᓇ ᑫᑯᓀᐣ ᑲᓂᑲᓀᐣᑕᑲᐧᑭᐣ ᑫᐃᓯᓭᐠ ᐁᐧᑎ ᓂᔭᓄᐊᐦᑭ 
ᓂᑲᐣ. ᐃᒪ ᑕᐡ ᒥᐡᑕᐦᐃ ᐁᑭ ᐅᐣᑎᓂᑲᑌᑭᐣ ᐃᑭᑐᐃᐧᓇᐣ ᑲᑭ 
ᒪᒪᐊᐧᒋᐦᐃᑎᓇᓂᐊᐧᐠ, ᑲᑭ ᐊᔭᒥᐦᐃᐣᑕᐧ ᐊᐃᐧᔭᐠ, ᐁᑲᐧ ᒥᓇ ᐊᓂᑭᓇᑲᓇᐠ 
ᐁᑭ ᒥᓇᑲᓄᐊᐧᐨ ᒋᔕᑲᐡᑭᓀᐱᐦᐊᒧᐊᐧᐨ ᓇᓇᐣᑕᐃᐧ ᑭᑫᐣᒋᑫᐃᐧᐣ, ᓂᑭ 
ᐊᐣᑐᐦᑕᒥᐣ, ᓂᑭ ᑭᐁᐧᔦᐣᑕᒥᐣ, ᐁᑲᐧ ᒥᓇ ᓂᑭ ᐅᐣᒋ ᑭᑫᐣᑕᒥᓇᐣ ᒥᐡᑕᐦᐃ 
ᐊᓀᓯᓭᑫᐧᐣ ᓂᐱᒧᒋᑫᐃᐧᓇᐣ, ᒥᓇ ᑲᔦ ᐊᓂᔑ ᓇᐣᐁᐧᓂᒥᑯᔭᐣᐠ ᐊᐊᐧᔑᔕᐠ, 
ᑎᐯᐣᒋᑫᐃᐧᓇᐣ, ᑕᔑᑫᐃᐧᓇᐣ, ᑲᐅᐣᒋ ᐃᐧᑕᓄᑭᒪᔭᐣᐠ, ᒥᓇ ᐃᐡᑯᓂᑲᓂᐃᐧ 
ᐅᓂᑲᓂᑕᒪᑫᐠ ᑫᔑ ᐊᓂᑭᑕᐊᐧᔭᐣᐠ ᓂᑲᐣ. ᒪᒪᐤ ᑕᐡ, ᐊᒥᐦᐃ ᑲᑭ 
ᐃᓀᐣᒋᑲᑌᐠ ᒋᒪᒋᒋᑲᑌᐠ ᐅᐁᐧ.

I wish to thank everyone who has joined us in our journey 
of strategic discovery. Together, we have established 
inspiring strategic visions, clear goals, specific strategies, 
and attainable objectives that will help us achieve better 
outcomes for the families and communities we support, and 
for the young people we care for and protect.

ᓂᐃᐧ ᓇᓇᑯᒪᐠ ᑲᑭᓇ ᐊᐃᐧᔭᐠ ᑲᑭ ᐱᐃᐧᒋᐱᒧᓭᒥᑯᔭᐣᐠ ᐅᒪ ᑲᑭ 
ᐃᔓᓇᒋᑲᑌᐠ ᑫᔑ ᐱᒧᒋᑲᓂᐊᐧᐠ. ᒪᒪᐤ ᑕᐡ,  ᑭᑭᐅᓇᑐᒥᓇᐣ ᒪᐊᐧᐨ 
ᑫᐃᐧᒋᐦᐃᐁᐧᒪᑲᐠ ᐱᒧᒋᑫᐃᐧ ᐃᔑᓇᒧᐃᐧᓇᐣ, ᑲᐯᑌᑕᑲᐧᑭᐣ ᑲᐃᐧᑐᒋᑲᑌᑭᐣ, 
ᑲᑭ ᒪᐡᑲᐃᐧᐅᓇᒋᑲᑌᑭᐣ ᑫᑯᓇᐣ, ᒥᓇ ᑫᑭ ᑲᐡᑭᒋᑲᑌᑭᐣ ᐃᑫᐧᓂᐊᐧᐣ ᑲᑭ 
ᐅᓇᒋᑲᑌᑭᐣ ᑫᐅᐣᒋ ᐃᐧᒋᐦᐊᔭᐠ ᑎᐯᐣᒋᑫᐃᐧᓇᐣ ᒥᓇ ᑕᔑᑫᐃᐧᓇᐣ ᑲᐅᐣᒋ 
ᐊᓴᐧᐸᑕᒪᐣᑭᐣ, ᒥᓇ ᑲᔦ ᐅᐡᑲᑎᓯᓴᐠ ᑲᐅᐣᒋ ᓇᓇᑲᒋᐦᐊᔭᐣᑲᐧ.

Tikinagan turns thirty years old this year. Delivering child 
welfare services is challenging, demanding, and rewarding 

work. This Strategic Plan 
will be encouraging and re-
energizing for staff, as well 
as, revitalizing for Tikinagan 
as an organization. We are 
ready for the future.

ᑎᑭᓇᑲᐣ ᐊᒥᐦᐃ ᐊᔕ ᓂᓱᒥᑕ 
ᐊᐦᑭᐃᐧᐣ ᑲᐅᐣᒋ ᐊᔭᒪᑲᐠ ᓄᑯᑦ 
ᑲᐊᐦᑭᐊᐧᐠ. ᒪᐊᐧᐨ ᐊᓂᒪᐣ 
ᑲᐱᒧᒋᑲᑌᐠ ᐊᐊᐧᔑᔑᐃᐧ 
ᐱᒧᒋᑫᐃᐧᐣ, ᐁᑭᒋ ᐊᓄᑭᐦᐃᐁᐧᒪᑲᐠ 
ᒥᓇ ᑲᔦ ᒪᐊᐧᐨ ᐁᐅᐣᒋ 
ᒥᓀᐧᐣᑕᑲᐧᐠ ᑫᑯᐣ ᑲᐅᐣᒋ ᐃᐧᒋᑕᐧᔭᐠ 
ᐃᒪ ᑲᐃᓇᓄᑭᔭᐠ. ᐃᐁᐧ ᑕᐡ 
ᐱᒧᒋᑫᐃᐧᓇᐣ ᑫᐊᓂ ᐊᓄᑲᑌᑭᐣ 
ᒪᐊᐧᐨ ᐅᑲ ᒥᓇᐧᐱᔑᒥᑯᓇᐊᐧ ᒥᓇ 
ᐅᑲᒋᑭᐡᑯᓇᐊᐧ ᐊᓂᑭᓇᑲᓇᐠ, 
ᑕᑯ ᑲᔦ, ᒋᑭᐁᐧ ᐅᐡᑭᓭᑭᐣ ᐃᒪ 
ᑎᑭᓇᑲᐣ ᑲᔑ ᐱᒧᒋᑲᓂᐊᐧᐠ. ᐊᔕ ᓂᑲᐧᔭᐣᒋᒥᐣ ᓂᑲᐣ ᑫᐊᓂᑲᑕᒪᐣᐠ.

Ernest Beck  |  ᐁᓇᐡᐟ ᐯᐠ
Executive Director  |  ᑲᐊᓂ ᐊᓂᑫᐡᑲᐊᐧᐨ ᑲᐅᑭᒪᐃᐧᐨ

LETTER FROM THE EXECUTIVE DIRECTOR

ERNEST BECK  |  ᐁᓇᐡᐟ ᐯᐠ
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ᑲᐅᑭᒪᐃᐧᐨ ᐅᒪᓯᓇᐦᐃᑲᐣ

MAMOW OBIKI-AHWAHSOOWIN  |  EVERYONE WORKING TOGETHER TO  RAISE OUR CHILDREN
Tikinagan Child and Family Services
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OUR FOUNDING VISION: 
The Answers Lie Within the Communities | A Child 
Loves Everybody First
The Creator entrusted First Nations with the sacred 
responsibility of protecting our children and developing 
strong families and healthy communities. The Chiefs 
created Tikinagan to support and strengthen our children, 
our families, and our communities. The future of our 
communities is our children. They need to be nurtured 
within their families and communities. As such, community 
responsibility for child protection is an essential aspect of 
Native self-government.

ᑲᑭ ᐅᐣᒋ ᐅᔑᐦᐅᒪᑲᐠ 
ᐃᔑᓇᒧᐃᐧᐣ: 
ᐃᐁᐧ ᐃᐧᒋᐦᐃᑯᐃᐧᓇᐣ ᐁᑕᑲᐧᑭᐣ ᑕᔑᑫᐃᐧᓂᐠ | ᐊᐊᐧᔑᐡ 
ᑲᑭᓇ ᐊᐃᐧᔭᐣ ᐅᓴᑭᐦᐊᐣ ᓂᑕᑦ
ᒥᓂᑐ ᑭᑭᒥᓂᑯᓇᐣ ᐊᓂᔑᓂᓂᐊᐧᐠ ᐃᐁᐧ ᒋᑭᐡᑌᓂᒪᔭᐠ ᑲᐅᑦᐱᑭᐦᐊᔭᐠ 
ᑭᓂᒐᓂᔑᓇᐣ ᒥᓇ ᒋᐊᓂ ᐃᐧᒋᑕᐧᔭᐠ ᒋᒪᐡᑲᐊᐧᑭᐣ ᑎᐯᐣᒋᑫᐃᐧᓇᐣ ᒥᓇ 
ᒋᒥᓀᐧᔭᒪᑲᑭᐣ ᑕᔑᑫᐃᐧᓇᐣ. ᐅᑭᒪᑲᓇᐠ ᐅᑭ ᐅᓇᑐᓇᐊᐧᐸᐣ ᑎᑭᓇᑲᐣ 
ᒋᐅᐣᒋ ᐃᐧᒋᑲᐸᐃᐧᑕᐃᐧᐣᑕᐧ ᒥᓇ ᒋᐅᐣᒋ ᒪᐡᑲᐊᐧᓯᐊᐧᐨ ᑭᓂᒐᓂᔑᓇᐣ, 
ᑭᑎᐯᐣᒋᑫᐃᐧᓇᓂᐣ, ᒥᓇ ᑭᑕᔑᑫᐃᐧᓇᐣ. ᑭᓂᒐᓂᔑᓇᐣ ᒥᓇ ᐃᑫᐧᓂᐊᐧᐠ 
ᑫᐊᓂ ᐅᓂᑲᓂᑕᒪᑫᒥᔭᐠ. ᓇᐣᑕᐁᐧᐣᑕᑲᐧᐣ ᑲᐧᔭᐠ ᒋᐅᑦᐱᑭᐦᐃᑯᐊᐧᐨ 
ᑲᐅᐣᒋ ᑎᐯᐣᑕᑯᓯᐊᐧᐨ ᒥᓇ ᐅᑕᔑᑫᐃᐧᓂᐊᐧ. ᐁᑲᐧᑕᐢ ᑕᔑᑫᐃᐧᐣ ᐃᐧᐣ 
ᐅᐸᐸᒥᓯᑲᑕᐣ ᐊᐊᐧᔑᔕᐠ ᑲᐧᔭᐠ ᒋᑲᓇᐁᐧᐣᑕᑯᓯᐊᐧᐨ ᒥᐦᐃᒪ ᐯᔑᑲᐧᐣ ᑫᔑ 
ᑲᓇᐊᐧᐸᐣᒋᑲᑌᑭᐸᐣ ᐊᓂᔑᓇᐯ ᑲᐃᐧ ᐯᔑᑯ ᐱᒧᓂᑎᓯᐨ.
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OUR FOUNDATION  |  ᑲᐅᐣᒋ ᒪᐡᑲᐃᐧᑲᐸᐃᐧᔭᐣᐠ

OUR FOUNDING GOAL
The overall goal of Tikinagan Child and Family Services is 
to keep our children with us, and within our community. 
The goal challenges us to:

•	 nourish the values and principles of our people;
•	 draw our strengths from the people we serve; and
•	 develop skills and resources at the community 

level to address child welfare issues.

ᑲᑭ ᐅᐣᒋ ᒪᒋᓭᐠ ᑲᐃᐧᑐᒋᑲᑌᐠ
ᐃᐁᐧ ᒪᒪᐤ ᑲᐃᐧ ᑐᒋᑲᑌᐠ ᐃᒪ ᑎᑭᓇᑲᐣ ᐊᐊᐧᔑᔕᐠ ᒥᓇ ᑎᐯᐣᒋᑫᐃᐧᐣ 
ᐱᒧᒋᑫᐃᐧᐣ ᑭᓇᐃᐧᐣᐟ ᒋᑭ ᑲᓇᐁᐧᓂᒪᔭᐠ ᑭᓂᒐᓂᔑᓇᐣ, ᒥᓇ ᐃᒪ 
ᑭᑕᔑᑫᐃᐧᓇᐣ ᒋᑕᔑᑫᐊᐧᐨ. ᒥᑕᐡ ᐅᑫᐧᓂᐊᐧᐣ ᑫᓇᑭᐡᑲᒪᐠ ᐅᐁᐧ 
ᑲᐃᐧᑐᑕᒪᐠ:

ᐧᐧ ᐃᒪ ᒋᐅᐣᑎᓇᒪᐠ ᑲᑭᒋ̇ᓀᐣᑕᑲᐧᑭᐣ ᒥᓇ ᑲᔑ ᐅᓇᑐᐊᐧᐨ 
ᑭᑕᓂᔑᓂᓂᒥᓇᐣ;

ᐧᐧ ᐃᒪ ᒋᐅᐣᑎᓇᒪᐠ ᑭᒪᐡᑲᐃᐧᓯᐃᐧᓇᐣ ᐃᒪ ᐊᓂᔑᓂᓂᐊᐧᐠ 
ᑲᐊᓂᑲᐊᐧᔭᐠ; ᒥᓇ

ᐧᐧ ᒋᐅᓇᑐᔭᐠ ᑲᐡᑭᐦᐅᐃᐧᓇᐣ ᒥᓇ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᓇᐣ ᐃᒪ 
ᑕᔑᑫᐃᐧᓂᐠ ᐊᐱ ᐊᓂᑲᑕᒪᐠ ᐊᐊᐧᔑᔑᐃᐧ ᐱᒧᒋᑫᐃᐧᓇᐣ 
ᑲᐃᓯᓭᑭᐣ.

ᐅᓇᒋᑫᐃᐧᓇᐣ ᑫᐊᓂ ᐱᒪᓄᑲᑌᑭᐣ  |  2014-2019

ᒪᒪᐤ ᐅᐱᑭᐦᐊᐊᐧᓱᐃᐧᐣ
ᑎᑭᓇᑲᐣ ᐊᐊᐧᔑᔕᐠ ᒥᓇ ᑎᐯᐣᒋᑫᐃᐧᓇᐣ ᐱᒧᒋᑫᐃᐧᐣ



OUR FOUNDING VALUES
Demonstration of RESPECT in our work
Commitment to building TRUST through consistency and 
dependability
Dedication to HONESTY and openness in our interactions
Promotion and use of our Aboriginal LANGUAGE
Appreciation and use of ELDERS for their wisdom and guid-
ance
Recognition of the importance of CULTURE for First Nations 
people
Support for traditional CUSTOMARY CARE practices of car-
ing for children
ACCOUNTABLE for high quality service to children and 
families
Respect for SPIRITUALITY - its beliefs and practices

ᑲᐅᐣᒋ ᒪᐡᑲᐃᐧᑲᐸᐃᐧᒪᑲᑭᐣ 
ᑲᑭᒋᓀᐣᑕᑲᐧᑭᐣ
ᒋᐊᐧᐸᐣᑕᐦᐃᐊᐧᓂᐊᐧᐠ ᐁᑭᒋᓀᐣᑕᑲᐧᐠ ᑭᑕᓄᑭᐃᐧᓇᐣ
ᒋᓇᐦᑯᒧᔭᐠ ᒋᑭ ᐊᓂᔭᑭᐸᐣ ᐊᐯᓂᒧᐃᐧᐣ ᐃᒪ ᓀᑫ ᑲᐧᔭᐠ ᑲᔑ 
ᐊᓂᑭᑕᒪᑫᔭᐠ ᒥᓇ ᒋᑲᐡᑭᒋᑲᑌᐠ ᒋᑭ ᐯᔑᑯ ᐱᒧᑐᔭᐠ
ᑌᐯᐧᐃᐧᓂᐠ ᒋᔑ ᐊᓂᑭᑕᒪᑫᔭᐠ ᒥᓇ ᒋᐯᑌᓇᑯᓯᔭᐠ ᐃᒪ ᑲᔑ 
ᐊᓂᑭᑕᒪᑫᔭᐠ
ᒋᑭᑭᓄᐦᐊᒪᑲᓂᐊᐧᐠ ᒋᑭᒋ ᐊᐸᒋᑐᔭᐠ ᑭᑕᓂᔑᓇᐯᐃᐧᑭᔑᐁᐧᐃᐧᓇᐣ
ᒋᓇᓇᑯᒪᔭᐠ ᒥᓇ ᒋᐊᐸᒋᑐᔭᐠ ᑭᒋᔭᐦᐊᐠ ᐅᑲᑭᑕᐁᐧᐣᑕᒧᐃᐧᓂᐊᐧ ᒥᓇ 
ᐅᑭᑭᓄᐡᑲᒪᑫᐃᐧᓂᐊᐧ
ᒋᑭ ᓂᓯᑕᐁᐧᐣᑕᒪᐠ ᒪᐊᐧᐨ ᐁᑭᒋᓀᐣᑕᑲᐧᐠ ᐊᓂᔑᓇᐯᐊᐧᑎᓯᐃᐧᐣ ᐃᒪ 
ᐊᓂᔑᓂᓇᐣᐠ
ᒋᐃᐧᒋᑲᐸᐃᐧᑕᒪᐠ ᐊᓂᔑᓂᓂ ᑲᐃᔓᐱᑭᐦᐊᐊᐧᓯᐨ ᐅᑕᓇᐣᐠ ᑲᑭ 
ᐱᑐᑕᒧᐊᐧᐨ
ᒋᐸᐸᒥᓯᑲᐣᑕᒪᐣᐠ ᑲᐧᔭᐠ ᒋᑭ ᐱᒧᒋᑫᑕᒪᐊᐧᔭᐠ ᐅᐃᐧᒋᐦᐃᑯᐃᐧᓂᐊᐧ 
ᐊᐊᐧᔑᔕᐠ ᒥᓇ ᑎᐯᐣᒋᑫᐃᐧᓇᐣ
ᒋᑭᐡᑌᐣᒋᑲᑌᐠ ᐊᒐᑯᐱᒪᑎᓯᐃᐧᐣ - ᑲᔑ ᑌᐯᐧᒋᑲᑌᐠ ᒥᓇ ᑐᑕᒧᐃᐧᓇᐣ
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OUR FOUNDING PRINCIPLES
•	 The primary responsibility for a child’s safety and 

well-being is with the family. The extended family 
is the next option if a family cannot care for its 
children.

•	 At the community level, the safety and well-being of 
children is everyone’s responsibility. Anyone aware 
of children in need of protection should ensure the 
children and their families receive assistance. The 
primary purpose of service to families is to keep 
them intact and ensure children are safe and well.

•	 Services should be family-focused, community-
based, and First Nation-controlled and delivered. 
The community will establish methods for resolving 
disagreements with respect to families and children.

•	 Tikinagan will provide or arrange for guidance 
and counselling for families and their children to 
prevent children from being harmed and wherever 
possible, to keep children with their families and in 
their own communities.

•	 Where the First Nation is providing services, 
Tikinagan will provide backup support and advice. 
Tikinagan is the final authority for ensuring that 
children are safe and well. Recourse to provincial 
courts will only be made when all other efforts to 
protect children have failed.

•	 Tikinagan will assist First Nations to locate children 
who have been lost through the child welfare 
process and to repatriate children where possible 
and appropriate.

ᑫᔑ ᑲᓇᐊᐧᐸᐣᒋᑲᑌᑭᐣ 
ᐃᐧᒋᐦᐃᐁᐧᐃᐧᓇᐣ

ᐧᐧ ᐃᒪ ᒪᔭᑦ ᐅᐣᒋ ᐸᐸᒥᓯᐃᐧᓂᐊᐧᐣ ᐊᐊᐧᔑᐡ ᑲᐧᔭᐠ 
ᒋᐅᑦᐱᑭᐦᐊᑲᓄᐨ ᒥᓇ ᑲᐧᔭᐠ ᒋᑲᓇᐁᐧᐣᑕᑯᓯᐨ 
ᐅᑎᐯᐣᒋᑫᐃᐧᓂᐠ. ᐃᑫᐧᓂᐊᐧᐠ ᑕᐡ ᐅᑎᓇᐁᐧᓂᒪᑲᓂᐊᐧ ᒥᐦᐃ 
ᐃᑫᐧᓂᐊᐧᐠ ᑫᐊᓂ ᐊᓂᑫ ᑲᓇᐊᐧᐸᒥᑯᐊᐧᐨ ᑭᐡᐱᐣ ᐊᐱᐣ 
ᐃᒪ ᑎᐯᐣᒋᑫᐃᐧᐣ ᑲᒪᒋᓯᓭᐊᐧᐨ ᐁᑲ ᒋᑭ ᑲᓇᐁᐧᓂᒪᐊᐧᐨ 
ᐊᐊᐧᔑᔕᐣ.

ᐧᐧ ᐃᒪ ᑕᔑᑫᐃᐧᓂᐠ, ᐊᐊᐧᔑᐡ ᑫᔑ ᑲᓇᐁᐧᐣᑕᑯᓯᐨ ᑲᐧᔭᐠ 
ᒋᐅᑦᐱᑭᐦᐊᑲᓄᐨ ᑲᑭᓇ ᐊᐃᐧᔭ ᐸᐸᒥᓯ. ᑭᐡᐱᐣ ᐊᐃᐧᔭ 
ᑭᑫᐣᑕᒧᑫᐧᐣ ᐊᐊᐧᔑᐡ ᐁᑲ ᑲᐧᔭᐠ ᐁᑐᑕᐊᐧᑲᓄᐨ ᒋᐃᐧᐣᑕᐣᐠ 
ᐃᑫᐧᓂᐊᐧᐠ ᐊᐊᐧᔑᔕᐠ ᒥᓇ ᑎᐯᐣᒋᑫᐃᐧᓇᐣ ᐃᐧᒋᐦᐃᑯᐃᐧᐣ 
ᒋᒥᓇᑲᓄᐊᐧᐨ. ᐊᒥᐦᐅᐁᐧ ᑲᐅᐣᒋ ᐊᔭᐠ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᐣ 
ᑎᐯᐣᒋᑫᐃᐧᓇᐣ ᒋᑭ ᒥᓯᐁᐧᔭᑲᐧᐸᐣ ᐁᑲᐧ ᒥᓇ ᑲᐧᔭᐠ 
ᒋᑲᓇᐁᐧᐣᑕᑯᓯᐊᐧᐨ ᐊᐊᐧᔑᔕᐠ.

ᐧᐧ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᓇᐣ ᐃᓇᑌ ᑎᐯᐣᒋᑫᐃᐧᐣ ᒋᐅᐣᒋ 
ᑲᓇᐁᐧᐣᒋᑲᑌᐠ, ᑕᔑᑫᐃᐧᓂᐠ ᒋᑕᔑ ᐃᐧᒋᐦᐊᑲᓄᐊᐧᐨ, 
ᒥᓇ ᐊᓂᔑᓂᓂ ᐃᐧᐣ ᒋᑎᐯᐣᑕᐠ ᒥᓇ ᒋᐱᒥᐃᐧᑐᐨ. ᐃᐁᐧ 
ᑕᔑᑫᐃᐧᐣ ᐅᑲ ᐅᓇᑐᓇᐊᐧ ᐊᓂᐣ ᑫᔑ ᐊᐧᑲᐃᐧᓇᒧᐊᐧᐸᐣ 
ᑲᒪᒋᓭᐠ ᑎᐯᐣᒋᑫᐃᐧᓇᐣ ᒥᓇ ᐊᐊᐧᔑᔕᐠ.

ᐧᐧ ᑎᑭᓇᑲᐣ ᑕᐅᐣᒋ̇ᑕᒪᑫ ᓇᐣᑕ ᑲᔦ ᐅᑲ ᐅᓇᑐᐣ 
ᑭᑭᓄᐡᑲᒪᑫᐃᐧᐣ ᒥᓇ ᒪᒥᓄᒧᐁᐧᐃᐧᐣ ᐃᑫᐧᓂᐊᐧᐣ 
ᑎᐯᐣᒋᑫᐃᐧᓇᐣ ᒥᓇ ᐅᓂᒐᓂᔑᐊᐧᐣ ᐁᑲ ᒋᑭ 
ᐊᐧᓂᑐᑕᐊᐧᑲᓄᐊᐧᐸᐣ ᐊᐊᐧᔑᔕᐠ ᒥᓇ ᐊᓂᓂᑯ ᑫᔑ 
ᓇᐦᐃᓭᑫᐧᐣ, ᐁᑲ ᒋᐅᑕᐱᓇᒪᐊᐧᑲᓄᐊᐧᐨ ᐅᓂᒐᓂᔑᐊᐧᐣ ᒥᓇ 
ᐃᒪ ᐅᑕᔑᑫᐃᐧᓂᐊᐧ.

ᐧᐧ ᐁᑲᐧ ᑕᐡ ᐃᐧᐣ ᐃᐡᑯᓂᑲᐣ ᐁᐱᒧᑐᐨ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᓇᐣ, 
ᑎᑭᓇᑲᐣ ᑕᐅᐣᒋ ᐱᒥ ᐊᓴᐧᐸᐣᒋᑫ. ᑎᑭᓇᑲᐣ ᐃᐧᐣ ᐃᐡᑲᐧᔭᐨ 
ᐅᑐᓇᔓᐊᐧᑕᓇᐣ ᑫᑯᓇᐣ ᐁᑲ ᑲᐧᐣᑕ ᒋᐃᓯᓭᐊᐧᐨ ᐊᐊᐧᔑᔕᐠ 
ᒥᓇ ᑲᐧᔭᐠ ᒋᑲᓇᐁᐧᐣᑕᑯᓯᐊᐧᐨ. ᐸᓂᒪ ᐁᑕ ᐅᐣᑌᕑᐃᔪ 
ᐅᓇᑯᓂᑫᐃᐧᓂᐠ ᑕᐃᔑ ᐸᑭᑎᓂᑲᑌ ᑭᐡᐱᐣ ᐊᐱᐣ ᐁᑲ 
ᓇᐣᑕ ᑭᐃᔑ ᐃᐧᒋᒋᑲᑌᐠ ᐊᐊᐧᔑ ᐅᐃᐧᒋᐦᐃᑯᐃᐧᐣ.

ᐧᐧ ᑎᑭᓇᑲᐣ ᐅᑲ ᐅᐣᒋ ᐃᐧᒋᐦᐊᐧᐣ ᐃᐡᑯᓂᑲᓇᐣ 
ᑲᓇᓇᐣᑎᓇᐊᐧᐊᐧᐨ ᐊᐊᐧᔑᔕᐣ ᐁᐧᐡᑲᐨ ᑲᑭ 
ᐅᑕᐱᓇᑲᓄᐊᐧᐸᐣ ᐁᑲᐧ ᑕᐡ ᒥᓇᐊᐧ ᒋᐱᑭᐁᐧ ᐸᑭᑎᓇᑲᓄᐨ 
ᑫᔑ ᓇᐦᐃᓭᓂᐠ ᐃᒪ ᐅᑕᔑᑫᐃᐧᓂᐠ.
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JOURNEY TO DEFINING OUR FUTURE 
(Process to develop the strategic plan)
Tikinagan Child and Family Services was created 
almost thirty years ago, based upon the founding 
Vision, Goals, Values and Principles envisioned by the 
Chiefs. Mandated to provide child welfare services in 
a manner consistent with First Nations cultural values, 
the agency has grown and evolved over the years. It 
has also developed its own service delivery model, 
Mamow Obiki-ahwahsoowin, which is acknowledged 
as a guide for other emerging Aboriginal child welfare 
agencies across the province.

With Tikinagan on the verge of entering its 
fourth decade, the Board has endorsed the agency 
undertaking a Strategic Planning process to provide 
direction for Tikinagan over the next five years. 
The purpose of this process is to review the past 
and examine the present, in order to determine the 
best course for Tikinagan in the future. It helps us, 
collectively and cooperatively, to understand where 
we are now, and to determine how Tikinagan Child 
and Family Services can best serve families and 
communities in the future.

ᑲᔑ ᐱᒥᔭᓂᐊᐧᐠ ᐁᐊᓂ ᐅᔑ̇ᑕᑫᒪᑲᐠ ᓂᑲᐣ ᑫᐊᓂᓯᓭᔭᐠ
(ᒋᑭᒋ ᒪᑕᓄᑲᑌᐠ ᒋᐅᓇᒋᑲᑌᐠ ᐱᒧᒋᑫᐃᐧᓇᐣ ᑫᐊᓂ ᐊᓂᑲᑌᑭᐣ)
ᑎᑭᓇᑲᐣ ᐊᐊᐧᔑᔕᐠ ᒥᓇ ᑎᐯᐣᒋᑫᐃᐧᐣ ᐱᒧᒋᑫᐃᐧᐣ ᑭᐅᓇᒋᑲᑌᐸᐣ 
ᐊᐊᐧᔑᒣ ᓂᓱᒥᑕᓇ ᐊᐦᑭᐃᐧᐣ ᐅᑕᓇᐣᐠ, ᐃᒪ ᐁᑭ ᐅᐣᒋ ᐅᓀᐣᑕᑲᐧᐠ 
ᐃᔑᓇᒧᐃᐧᐣ, ᑲᐃᐧ ᑲᑫᐧ ᑌᐱᓂᑲᑌᐠ, ᑲᑭᒋᓀᐣᑕᑲᐧᑭᐣ ᒥᓇ ᑫᔑ 
ᐱᒧᒋᑲᓂᐊᐧᐠ ᑲᑭ ᐸᑭᑎᓇᒧᐊᐧᐸᐣ ᐅᑎᔑᓇᒧᐃᐧᓂᐊᐧ ᐅᑭᒪᑲᓇᐠ. 
ᐁᐃᓇᑌᐠ ᒋᐸᑭᑎᓂᑲᑌᐠ ᐊᐊᐧᔑᔑᐃᐧ ᐱᒧᒋᑫᐃᐧ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᐣ 
ᒋᐅᐣᒋ ᑕᑯᓂᑲᑌᐠ ᐊᓂᔑᓂᓂ ᐅᑕᓂᔑᓇᐯᐊᐧᑎᓱᐃᐧᐣ ᑲᑭᒋᓀᐣᑕᐠ, 
ᐅᐁᐧ ᐱᒧᒋᑫᐃᐧᐣ ᐊᔕ ᐱᒥ ᓇᐣᑭᐦᐅᒪᑲᐣ ᒥᓇ ᐊᓂ ᐱᒥ 
ᐊᔭᐣᒋᐡᑲᒪᑲᐣ ᑲᐱᒥ ᐊᑭᐦᐊᐧᐠ. ᐁᑲᐧ ᒥᓇ ᑲᔦ ᐊᔕ ᐅᑭ ᐅᓇᑐᓇᐊᐧ 
ᑎᐱᓇᐁᐧ ᑫᔑ ᐱᒧᑐᐊᐧᐨ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᐣ, ᒪᒪᐤ ᐅᑦᐱᑭᐦᐊᐊᐧᓱᐃᐧᐣ, 
ᒥᐦᐅᐁᐧ ᑲᔦ ᐁᐅᐣᒋ ᐊᐸᒋᑐᐊᐧᐨ ᑲᐅᐣᒋ ᑭᑭᓄᐡᑲᒪᑯᐊᐧᐨ ᑯᑕᑭᔭᐣ 
ᑲᐊᓂ ᒪᒋᒋᑲᑌᑭᐣ ᐊᓂᔑᓂᓂᐃᐧ ᐊᐊᐧᔑᔑᐃᐧ ᐱᒧᒋᑫᐃᐧᓇᐣ ᒥᓯᐁᐧ 
ᐅᐣᑌᕑᐃᔪ.

ᐁᑲᐧ ᐊᔕ ᐁᐊᓂ ᑌᐱᓇᑲᐧᐠ ᑎᑭᓇᑲᐣ ᓂᒥᑕᓇ ᐊᐦᑭᐃᐧᐣ ᒋᐊᓂ 
ᐱᒧᒋᑫᐨ, ᐅᑕᐱᑕᒪᑫᐠ ᐅᐸᑭᑕᔓᐊᐧᓇᐊᐧᐣ ᐅᒪ ᐱᒧᒋᑫᐃᐧᓂᐠ 
ᒋᐅᓇᑐᐊᐧᐨ ᑫᔑ ᐱᒧᒋᑲᑌᑭᐣ ᐱᒧᒋᑫᐃᐧᓇᐣ ᐊᐣᑎ ᑫᔑ ᒪᒋᐡᑲᐨ 
ᑎᑭᓇᑲᐣ ᓂᔭᓄᐊᐦᑭ ᓂᑲᐣ. ᐅᐁᐧ ᑕᐡ ᑲᐅᐣᒋ ᑐᒋᑲᑌᐠ ᒋᑭᐁᐧ 
ᓇᓇᑲᒋᒋᑲᑌᐠ ᐅᑕᓇᐣᐠ ᑲᑭᐱᓯᓭᑭᐣ ᑫᑯᓇᐣ ᒥᓇ ᒋᓇᓇᑲᒋᒋᑲᑌᐠ 
ᓄᑯᑦ ᑫᑯᓇᐣ ᑲᐃᓯᓭᑭᐣ, ᒥᐦᐃᒪ ᐁᐦᑕ ᑫᐅᐣᒋ ᑭᑫᐣᒋᑲᑌᐠ ᐊᓂᐣ 
ᑫᔑ ᐱᒧᒋᑲᑌᐠ ᑎᑭᓇᑲᐣ ᐁᐧᑎ ᓂᑲᐣ. ᑲᐃᐧᒋᐦᐃᑯᓇᐣ, ᒪᒪᐤ ᒥᓇ 
ᒪᒪᐤ ᒋᐃᐧᒋᐦᐃᑎᔭᐠ, ᒋᑭ ᓂᓯᑎᑕᒪᐣᐠ ᐊᐣᑎ ᐊᔕ ᐁᐦᐊᑯᑕᔭᐠ, ᒥᓇ 
ᒋᐅᐣᒋ ᑭᑫᐣᒋᑲᑌᐠ ᐊᓂᐣ ᑎᑭᓇᑲᐣ ᐊᐊᐧᔑᔕᐠ ᒥᓇ ᑎᐯᐣᒋᑫᐃᐧᐣ 
ᐱᒧᒋᑫᐃᐧᐣ ᑫᑭᔑ ᒥᓄᓭᐠ ᑲᐊᓂᑲᓂᐣᑕᐧ ᑎᐯᐣᒋᑫᐃᐧᓇᐣ ᒥᓇ 
ᑕᔑᑫᐃᐧᓇᐣ ᐁᐧᑎ ᓂᑲᐣ.
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The Strategic Planning process involved asking 
questions and gathering information about the 
following:

•	 Strengths
–	What are Tikinagan’s greatest internal 

strengths?
–	What does the agency do well?

•	 Weaknesses
–	What are Tikinagan’s most significant 

internal weaknesses?
–	Where can the agency improve?

•	 Opportunities
–	What are the greatest external 

opportunities that help Tikinagan pursue 
its Vision, Goal, and Values?

–	What changes are taking place in the 
environment that might allow the agency 
to better achieve its purpose?

•	 Threats
–	What external threats might hinder 

Tikinagan in the pursuit of its Vision, 
Goal, and Values?

–	What changes in the environment does 
the agency need to guard against, or 
prepare for, in doing its work?

•	 Critical Issues / Choices
–	What are the key issues and/or choices 

that you feel need to be addressed over 
the next five years, as part of Tikinagan’s 
strategic planning effort?

–	

ᐅᐁᐧ ᐅᓇᒋᑫᐃᐧᐣ ᑫᐊᓂ ᐱᒪᓄᑲᑌᐠ ᑕᑲᐧᓄᐣ ᒥᐡᑕᐦᐃ ᑲᑫᐧᑌᐃᐧᓇᐣ 
ᒥᓇ ᑲᒪᐊᐧᐣᑐᓂᑲᑌᑭᐣ ᐃᐧᐣᑕᒪᑫᐃᐧᓇᐣ ᐅᑫᐧᓂᐊᐧᐣ ᐅᐣᒋ:

ᐧᐧ ᑲᐃᔓᒪᐡᑲᐃᐧᓯᐃᐧᓇᓂᐊᐧᐠ
ᐨᐨ ᐊᐣᑎ ᓀᑫ ᒪᐊᐧᐨ ᐁᔓᒪᐡᑲᐃᐧᓯᐃᐧᓂᐨ ᑎᑭᓇᑲᐣ? 
ᐨᐨ ᑫᑯᓀᓂ ᒪᐊᐧᐨ ᑲᐧᔭᐠ ᐁᐊᓄᑲᑕᐠ ᑎᑭᓇᑲᐣ?

ᐧᐧ ᑲᓂᓇᒥᐦᐃᐁᐧᒪᑲᐠ
ᐨᐨ ᐊᐣᑎ ᓀᑫ ᒪᐊᐧᐨ ᐁᔓᒪᐡᑲᐃᐧᓯᐃᐧᓂᐨ ᑎᑭᓇᑲᐣ?
ᐨᐨ ᑫᑯᓀᓂ ᒪᐊᐧᐨ ᑲᐧᔭᐠ ᐁᐊᓄᑲᑕᐠ ᑎᑭᓇᑲᐣ?

ᐧᐧ ᑫᑭ ᐊᓂ ᑲᐡᑭᑕᒪᓯᓇᓂᐊᐧᑭᐸᐣ
ᐨᐨ ᑫᑯᓀᓇᐣ ᒪᐊᐧᐨ ᑫᑭ ᑲᐡᑭᑕᒪᓱᐸᐣ ᑫᐃᐧᒋᐦᐃᑯᐨ 
ᑎᑭᓇᑲᐣ ᒋᑭ ᐱᒧᑐᐨ ᐅᑎᔑᓇᒧᐃᐧᐣ, ᑲᐃᐧ ᑲᑫᐧ 
ᑌᐱᓇᑭᐣ ᒥᓇ ᑲᑭᒋᓀᐣᑕᑭᐣ? 
ᐨᐨ ᑫᑯᓀᓇᐣ ᐁᔭᐣᒋᐡᑲᒪᑲᑭᐣ ᐅᒪ ᐊᐦᑭᑲᐣᐠ ᑫᑭ 
ᐅᐣᒋ ᑭᑫᐣᑕᑭᐸᐣ ᑎᑭᓇᑲᐣ ᒋᑲᐡᑭᑐᐨ ᐅᐁᐧ 
ᑲᔑᐱᒧᒋᑫᑕᒪᑫᐨ?

ᐧᐧ ᑲᐊᐧᓇᒋᑫᒪᑲᑭᐣ
ᐨᐨ ᑫᑯᓀᓇᐣ ᐁᐦᐊᔭᑭᐣ ᓀᑲᑌ ᑫᐊᐧᓇᐦᐃᑯᐨ ᑎᑭᓇᑲᐣ 
ᑲᑲᑫᐧ ᐱᒥᐃᐧᑐᐨ ᐅᑎᔑᓇᒧᐃᐧᐣ, ᑲᑲᑫᐧ ᑌᐱᓇᐣᐠ, 
ᒥᓇ ᑲᑭᒋᓀᐣᑕᑭᐣ?
ᐨᐨ ᑫᑯᓀᓇᐣ ᑲᐊᐣᒋᐡᑲᒪᑲᑭᐣ ᐊᐦᑭᑲᐣᐠ ᑎᑭᓇᑲᐣ 
ᑫᑭ ᓇᓂᒋ̇ᑲᐣᑕᑭᐸᓂᐣ, ᑫᐊᔓᑐᐸᐣ, ᐅᐁᐧ ᑲᔑ 
ᐱᒧᒋᑫᑕᒪᑫᐨ?

ᐧᐧ ᑲᓇᓂᓴᓂᓭᑭᐣ / ᑫᐅᓀᐣᑕᑲᐧᑭᐣ
ᐨᐨ ᑫᑯᓀᓇᐣ ᒪᔭᑦ ᐃᓯᓭᐃᐧᓇᐣ ᒥᓇ ᓇᐣᑕ ᑲᔦ 
ᑫᐅᐣᒋᑲᑌᑭᐣ ᐁᐃᓀᐣᑕᒧᐊᐧᓀᐣ ᒋᑭ ᐊᓂᒧᒋᑲᑌᑲᐧᐸᐣ 
ᓂᔭᓄᐊᐦᑭ ᓂᑲᐣ ᐃᒪ ᒋᑭᔑ ᑕᑯᓂᑲᑌᑭᐸᐣ 
ᐅᓇᒋᑫᐃᐧᓂᐠ?
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The Strategic Planning process began at 
a Management Planning Session in early 
November 2012, at which the Management Team 
discussed the above questions and made draft 
recommendations regarding strategic priorities.

In early May 2013, all other agency staff were 
surveyed for their responses and ideas related to 
the questions.

A series of day-long Consultation Meetings were 
then held with representatives of the following 
groups:

•	 Agency staff representing different staff 
functions, on May 16, 2013

•	 Elders, foster parents and northern residents, 
on June 11, 2013

•	 First Nation leaders, and Board members, on 
June 19, 2013

In addition, representatives of different agencies 
and community resources that provide services 
in communities and in the district were 
interviewed. Also, two young adults, who had 
previously been in the care of Tikinagan when 
they were children, shared their unique and 
valuable perspectives about their experiences in 
care. We are very appreciative of everybody who 
contributed their thoughts and wisdom to this 
Strategic Planning process.

ᐃᐁᐧ ᐅᓇᒋᑫᐃᐧᓇᐣ ᑫᔑ ᐱᒪᓄᑲᑌᑭᐣ ᑲᐱᒥ ᑐᒋᑲᑌᑭᐣ 
ᑭᐅᐣᒋ ᒪᒋᓭ ᑲᐅᑭᒪᐊᐧᑭᓱᐊᐧᐨ ᑲᑭ ᒪᐊᐧᒋᐦᐊᑲᓄᐊᐧᐸᐣ 
ᑲᐊᓂ ᒪᑕᑭᓯᐨ ᑲᐡᑲᑎᓄᐃᐧᐱᓯᑦ 2012, ᑲᑭ ᐊᓂᒧᑕᒧᐊᐧᐨ 
ᐅᑫᐧᓂᐊᐧᐠ ᐃᐡᐱᒥᐠ ᑲᑫᐧᑌᐃᐧᓇᐣ ᑲᓂᐱᑌᐱᐦᐃᑲᑌᑭᐣ ᐁᑲᐧ 
ᒥᓇ ᑲᑭ ᐅᓇᓯᓇᐦᐊᒧᐊᐧᐨ ᐊᓂᐣ ᑫᑭᔑ ᐊᓂᑲᑌᑲᐧᐸᐣ ᐃᐁᐧ 
ᐅᐣᒋ ᑫᓂᑲᓀᐣᑕᑲᐧᑭᐣ ᐱᒧᒋᑫᐃᐧᓇᐣ.

ᑲᐊᓂ ᒪᑕᑭᓯᐨ ᒪᑯᐱᓯᑦ 2013, ᑲᑭᓇ ᑯᑕᑭᔭᐣ 
ᐊᐊᐧᔑᔑᐃᐧᐱᒧᒋᑫᐃᐧ ᐊᓂᑭᓇᑲᓇᐠ ᑭᒥᓇᐊᐧᐠ ᑲᑫᐧᑌᐃᐧ 
ᒪᓯᓇᐦᐃᑲᐣ ᐁᑭ ᓇᓇᐣᑎᓂᔕᐦᐃᑲᑌᓂᐠ ᐅᑎᓀᐣᑕᒧᐃᐧᓂᐊᐧ 
ᐅᑫᐧᓂᐊᐧᐣ ᐅᐣᒋ ᑲᑭ ᒪᓯᓇᐦᐃᑲᑌᑭᐣ ᑲᑫᐧᑌᐃᐧᓇᐣ.

ᒥᔑᓄᑭᔑᑲ ᑲᑭ ᐊᓂᒧᒋᑲᑌᑭᐣ ᒪᐊᐧᒋᐦᐃᑎᐃᐧᓂᐠ ᑭᐊᓂ 
ᒪᐊᐧᐣᑐᓯᓇᐦᐃᑲᑌᐊᐧᐣ ᐁᑭᔑ ᐸᐱᑭᔑ ᐊᓂᒧᒋᑲᑌᑭᐣ:

ᐧᐧ ᑎᑭᓇᑲᐣ ᐊᓂᑭᓇᑲᓇᐠ ᒋᐸᐱᑭᔑ ᐱᒧᑐᐊᐧᐨ 
ᑲᑕᓯᓇᐧᔦᑭᓱᐊᐧᐨ ᐊᓂᑭᓇᑲᓇᐠ, ᒣᑲᐧᐨ ᒪᑯᐱᓯᑦ 16, 
2013

ᐧᐧ ᑭᒋᔭᐦᐊᐠ, ᐅᑲᓇᐁᐧᓂᒪᐊᐧᓱᐠ ᒥᓇ ᑭᐁᐧᑎᓄᐠ 
ᑲᑲᐯᔑᐊᐧᐨ ᐊᓂᔑᓂᓂᐊᐧᐠ, ᒣᑲᐧᐨ ᓴᑭᐸᑲᐃᐧᐱᓯᑦ 11, 
2013

ᐧᐧ ᐊᓂᔑᓇᐯᐃᐧ ᐅᓂᑲᓂᑕᒪᑫᐠ, ᒥᓇ ᐅᑕᐱᑕᒪᑫᐠ, ᒣᑲᐧᐨ 
ᓴᑭᐸᑲᐃᐧᐱᓯᑦ 19, 2013

ᐊᔑᐨ ᑲᔦ, ᓇᓇᑲ ᑲᔑ ᐯᐸᑲᓂᓯᐊᐧᐨ ᐊᓂᑭᓇᑲᓇᐠ ᐯᐸᑲᐣ 
ᐱᒧᒋᑫᐃᐧᓂᐠ ᒥᓇ ᑕᔑᑫᐃᐧᓂᐠ ᑲᔭᑭᐣ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᓇᐣ 
ᑲᐸᑭᑎᓇᒧᐊᐧᐨ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᓇᐣ ᐅᑕᔑᑫᐃᐧᓂᐊᐧ ᒥᓇ ᐱᑯ 
ᐅᒪ ᑲᐅᐣᒋ ᑎᐯᐣᑕᑲᐧᑭᐣ. ᑲᔦ, ᓂᔑᐣ ᐅᐡᑲᑎᓴᐠ, ᐅᑕᓇᐣᐠ 
ᑲᑭᐱᑲᓇᐁᐧᐣᑕᑯᓯᐊᐧᐨ ᑎᑭᓇᑲᐣ ᒣᑲᐧᐨ ᐁᐊᑲᔐᔑᐊᐧᐨ, 
ᐅᑭ ᐸᑭᑎᓇᓇᐊᐧ ᐊᓂᐣ ᑫᐃᐧᓇᐊᐧ ᑲᑭ ᐃᓇᐸᓂᐦᐃᑯᐊᐧᐨ 
ᒣᑲᐧᐨ ᑲᑲᓇᐁᐧᐣᑕᑯᓯᐊᐧᐨ. ᒪᐊᐧᐨ ᑕᐡ ᓂᓇᓇᑯᒪᒥᐣ ᑲᑭᓇ 
ᐊᐧᐃᐧᔭᐠ ᑲᑭ ᐸᑭᑎᓇᒧᐊᐧᐨ ᐅᑎᓀᐣᑕᒧᐃᐧᓂᐊᐧ ᒥᓇ 
ᐅᑲᑭᑕᐁᐧᐣᑕᒧᐃᐧᓂᐊᐧ ᐅᐁᐧ ᐅᓇᒋᑫᐃᐧᐣ ᑲᐅᑲᒋᑲᑌᐠ ᑫᔑ 
ᐱᒥᐃᐧᒋᑲᓂᐊᐧᐠ.
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Having gathered much information, the next 
step involved:

•	 organizing and categorizing all the 
information gathered

•	 analysing it to determine common themes, 
ideas and priorities

•	 drafting Strategic Vision Statements that 
capture the priorities and embrace the spirit 
and hopes for the future

•	 drafting Goals and Strategies that identify 
the pathways to the fulfillment of the 
Strategic Visions 

In August 2013, the initial draft Strategic Plan 
was presented at the Annual Chiefs Assembly 
for guidance and feedback. Needing to identify 
specific and measureable Objectives and Action 
Steps that will lead to the achievement of the 
Strategies and Goals, staff and management were 
again consulted:

•	 On October 10, 2013, agency staff, most 
of whom had participated in the May 16th 
Consultation, met to review the Goals 
and Strategies and propose Objectives and 
Action Steps

•	 Reviewing the Objectives and Action Steps 
proposed by staff, the Management Team 
met on December 5th and 6th, in order to 
consolidate and prioritize the Strategic Plan’s 
Objectives and Action Steps.

•	

ᐃᐁᐧ ᑕᐡ ᑲᑭ ᐃᐡᑲᐧ ᒪᐊᐧᐣᑐᓇᒪᐣᐠ ᐃᐧᐣᑕᒪᑫᐃᐧᓇᐣ, ᐊᒥᐦᐃ 
ᒥᓇᐊᐧ ᑲᑭ ᐊᓂ ᑐᑕᒪᐣᐠ:

ᐧᐧ ᒋᐅᓇᒋᑲᑌᐠ ᒥᓇ ᒋᐸᐱᑭᔕᑭᐣᑌᑭᐣ ᑲᑭᓇ ᐃᐧᐣᑕᒪᑫᐃᐧᓇᐣ 
ᑲᑭ ᒪᐊᐧᐣᑐᓂᑲᑌᑭᐣ

ᐧᐧ ᐁᓇᓇᐣᑕᐃᐧ ᑭᑫᐣᒋᑲᑌᑭᐣ ᑫᑯᓀᐣ ᑫᑭ ᐊᐸᑕᑭᐸᐣ 
ᑫᐅᐣᒋ ᐃᔑᓂᑲᑌᑭᐸᐣ ᑫᐊᓂᑲᑌᐠ, ᐃᓀᐣᑕᒧᐃᐧᓇᐣ ᒥᓇ 
ᑫᓂᑲᓀᐣᑕᑲᐧᑭᐣ

ᐧᐧ ᓂᑕᑦ ᐁᐅᔑᐱᐦᐃᑲᑌᐠ ᐅᓇᒋᑫᐃᐧᐣ ᑫᔑ ᐱᒧᒋᑲᓂᐊᐧᐠ 
ᐃᔑᓇᒧᐃᐧᓂᐠ ᑲᐅᐣᒋ ᐅᑕᐱᓂᑲᑌᑭᐣ ᑲᑲᒋᑎᓂᑫᒪᑲᑭᐣ 
ᑲᓂᑲᓀᐣᑕᑲᐧᑭᐣ ᒥᓇ ᐃᒪ ᐊᒐᑯᐣᐠ ᒥᓇ ᑫᐅᐣᒋ 
ᐊᐯᓂᒧᓇᓂᐊᐧᐠ ᐃᔑ ᓂᑲᐣ

ᐧᐧ ᓂᑕᑦ ᐁᐅᔑᐱᐦᐃᑲᑌᑭᐣ ᑲᑲᑫᐧ ᑌᐱᓂᑲᑌᑭᐣ ᒥᓇ 
ᐅᓇᒋᑫᐃᐧᓇᐣ ᑫᐊᓂ ᐱᒪᓄᑲᑌᑭᐣ ᑲᓂᓯᑕᐃᐧᓇᑲᐧᐠ ᑫᐊᓂᔑ 
ᐱᒥᔭᓂᐊᐧᐠ ᒋᑭ ᐊᓂ ᑲᐡᑭᑐᔭᐠ ᐃᐁᐧ ᑲᑭ ᐃᔓᓇᒋᑲᓂᐊᐧᐠ 
ᑫᐊᓂᑲᑌᑭᐣ ᐃᔑᓇᒧᐃᐧᓂᐠ.

ᒣᑲᐧᐨ ᐊᑎᒥᓂᐱᓯᑦ 2013, ᓂᑕᑦ ᑲᑭ ᐅᔑᐱᐦᐃᑲᑌᑭᐸᐣ 
ᐅᓇᒋᑫᐃᐧᐣ ᑫᐊᓂ ᐊᓂᑲᑌᑭᐣ ᑭᐸᑭᑎᓂᑲᑌᐸᐣ ᐃᒪ ᑕᓯᐊᐦᑭ 
ᐅᑭᒪᑲᓇᐠ ᐅᒪᐊᐧᒋᐦᐃᑎᐃᐧᓂᐊᐧ ᐁᑭ ᓇᓇᐣᑎᓂᑲᑌᐠ 
ᒋᑭᑭᐡᑲᒧᐊᐧᐨ ᒥᓇ ᐊᓂᐣ ᐁᐃᓀᐣᑕᒧᐦᐃᑯᐊᐧᑫᐧᐣ. ᐁᑲᐧ ᑕᐡ 
ᑭᔭᐸᐨ ᐁᑭ ᓇᐣᑕᐁᐧᐣᑕᑲᐧᐠ ᒋᑭᑭᓇᐊᐧᒋᒋᑲᑌᑭᐣ ᐃᑫᐧᓂᐊᐧᐣ ᒪᔭᑦ 
ᑫᑭ ᐊᐸᑕᑲᐧᐸᐣ ᒥᓇ ᑫᑭᔑ ᐊᐧᑲᐃᐧ̇ᐣᒋᑲᑌᑭᐸᓂᐣ ᑫᑭ ᐊᓄᐣᒋ 
ᑲᐡᑭᒋᑲᑌᐠ ᒋᑌᐱᓇᒪᐠ ᑲᑭ ᐃᔓᓇᒋᑲᓂᐊᐧᐠ ᑫᔑ ᐱᒧᒋᑲᓂᐊᐧᐠ 
ᒥᓇ ᑲᑲᑫᐧ ᑌᐱᓂᑲᑌᑭᐣ, ᐊᓂᑭᓇᑲᓇᐠ ᒥᓇ ᑲᐅᑭᒪᐊᐧᑭᓱᐊᐧᐨ 
ᑭᑕᐧᑦ ᑭᐊᓂ ᑲᑫᐧᒋᒪᐊᐧᐠ:

ᐧᐧ ᒣᑲᐧᐨ ᐱᓇᑭᐧᐃᐧᐱᓯᑦ 10, 2013, ᑎᑭᓇᑲᐣ ᐊᓂᑭᓇᑲᓇᐠ, 
ᒥᔑᐣ ᐊᔕ ᑲᑭ ᐃᐧᒋᑕᐧᐊᐧᐨ ᐃᒪ ᒪᑯᐱᓯᑦ 16 ᑲᐃᓇᑭᓯᐨ 
ᑲᑭ ᑲᑫᐧᑕᐧᓂᐊᐧᑭᐸᐣ, ᑭᒪᐊᐧᒋᐦᐃᑎᐊᐧᐠ ᐁᑭ ᑭᐁᐧ 
ᓇᓇᑲᒋᑐᐊᐧᐨ ᐃᐁᐧ ᑲᐃᐧ ᑲᑫᐧ ᑌᐱᓂᑲᑌᐠ ᒥᓇ ᑲᑭ 
ᐃᔓᓇᒋᑲᓂᐊᐧᐠ ᑫᔑ ᐱᒧᒋᑲᓂᐊᐧᐠ ᒥᓇ ᑫᑯᓀᐣ ᒪᔭᑦ 
ᑲᐃᐧᔑ ᑲᑫᐧ ᐅᐣᒋ ᐱᒧᒋᑲᓂᐊᐧᐠ ᒥᓇ ᐊᓂᐣ ᑫᔑ 
ᐊᐧᑲᐃᐧᓂᑲᑌᐠ

ᐧᐧ ᑭᐁᐧ ᓇᓇᑲᒋᒋᑫᐃᐧᐣ ᐃᐁᐧ ᑫᑯᓀᐣ ᒪᔭᑦ ᑲᐃᐧᔑ ᑲᑫᐧ 
ᐅᐣᒋ ᐱᒧᒋᑲᓂᐊᐧᐠ ᒥᓇ ᐊᓂᐣ ᑫᔑ ᐊᐧᑲᐃᐧᓂᒋᑲᑌᐠ ᑲᑭ 
ᐃᑭᑐᐊᐧᐨ ᐊᓂᑭᓇᑲᓇᐠ, ᑲᐅᑭᒪᐊᐧᑭᓱᐊᐧᐨ ᑭᒪᐊᐧᒋᐦᐃᑎᐊᐧᐠ 
ᒣᑲᐧᐨ ᒪᑯᔐᑭᔑᑲᐃᐧᐱᓯᑦ 5 ᒥᓇ 6 ᑲᐃᓇᑭᓯᐨ, ᐃᐁᐧ 
ᑕᐡ ᑲᑭ ᐅᐣᒋ ᒪᐊᐧᒋᐦᐃᑎᐊᐧᐨ ᐁᐃᐧ ᒪᒪᐃᐧᓇᒧᐊᐧᐨ ᒥᓇ 
ᐁᐃᐧ ᐅᓇᑐᐊᐧᐨ ᑫᑯᓀᓇᐣ ᑫᓂᑲᓀᐣᑕᑲᐧᑭᐣ ᐃᒪ ᑲᐃᐧ 
ᐅᓇᒋᑲᓂᐊᐧᐠ ᑫᔑ ᐱᒧᒋᑲᓂᐊᐧᐠ ᑫᑯᓀᐣ ᒪᔭᑦ ᑲᐃᐧᔑ ᑲᑫᐧ 
ᐅᐣᒋ ᐱᒧᒋᑲᓂᐊᐧᐠ ᒥᓇ ᐊᓂᐣ ᑫᔑ ᐊᐧᑲᐃᐧᓂᑲᑌᐠ.
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STRATEGIC VISION 1: MAMOW OBIKI-AHWAHSOOWIN
Mamow Obiki-ahwahsoowin represents our values and 
beliefs; guides our decisions; and is reflected in every-
thing we do.

STRATEGIC VISION 2: FAMILIES AND COMMUNITIES
Tikinagan champions the right of every family to raise their 
children in a manner consistent with their own 
cultural and community values, providing responsive, 
respectful, supportive, and collaborative child welfare 
services which protect children and empower families and 
communities.

STRATEGIC VISION 3: CHILDREN IN CARE
Tikinagan champions the right of every child in care to 
grow, thrive, and belong in their own community, where 
their physical, emotional, intellectual, and spiritual needs 
are nurtured in homes that foster love, acceptance, strength 
of spirit, and the power of a dream.

STRATEGIC VISION 4: COMMUNICATION
Tikinagan staff communicate clearly and directly, ensuring 
informed decision-making and effective 
relationships with colleagues, clients, communities and 
service providers, while recognizing the use of the First Na-
tions languages as a priority.

STRATEGIC VISION 5: SUPPORTING STAFF
Tikinagan is respectful and responsive to the unique chal-
lenges experienced by staff, ensuring that they are 
supported, appreciated, and confident in delivering high 
standards of service to our clients.

ᐅᓇᒋᑫᐃᐧᐣ ᐃᔑᓇᒧᐃᐧᐣ 1: ᒪᒪᐤ ᐅᐱᑭᐦᐊᐊᐧᓱᐃᐧᐣ
ᒪᒪᐤ ᐅᐱᑭᐦᐊᐊᐧᓱᐃᐧᐣ ᐃᑭᑐᒪᑲᐣ ᐃᑫᐧᓂᐊᐧᐣ ᑲᑭᒋᓀᐣᑕᒪᐠ ᒥᓇ 
ᑲᑌᐯᐧᔦᐣᑕᒪᐣᐠ; ᒥᓇ ᐁᐅᐣᒋ ᑭᑭᓄᐡᑲᒪᑯᔭᐣᐠ ᑭᑐᓀᐣᑕᒪᐃᐧᓂᓇᐣ; 
ᑲᔦ ᐃᒪ ᐊᓂᔑ ᐊᓂᑫᓇᑲᐧᐣ ᑲᑭᓇ ᑫᑯᐣ ᑲᑐᑕᒪᐠ.

ᐅᓇᒋᑫᐃᐧᐣ ᐃᔑᓇᒧᐃᐧᐣ 2: ᑎᐯᐣᒋᑫᐃᐧᓇᐣ ᒥᓇ ᑕᔑᑫᐃᐧᓇᐣ
ᑎᑭᓇᑲᐣ ᐅᑎᔑᑲᓇᐊᐧᐸᒪᐣ ᑲᑭᓇ ᑎᐯᐣᒋᑫᐃᐧᓇᐣ ᐃᐧᓇᐊᐧ 
ᐁᐃᓯᓭᓂᐠ ᒋᐅᐱᑭᐦᐊᐊᐧᐨ ᐅᓂᒐᓂᔑᐊᐧᐣ ᑲᐃᓯᓭᓂᐠ ᑫᔑ 
ᐅᐱᑭᐦᐊᐊᐧᓱᐊᐧᐨ ᐃᐁᐧ ᑲᐊᓂᔑᓇᐯᐃᐧᐊᐧᐨ ᒥᓇ ᑕᔑᑫᐃᐧᓂᐠ ᑲᔑ 
ᑭᐦᑕᑭᑕᒧᐊᐧᐨ, ᐁᐅᐣᒋ̇ᑕᒪᑫᐨ ᐃᐧᐸᐨ ᒋᐅᑎᑎᓇᐣᐠ ᐃᓯᓭᐃᐧᓇᐣ, 
ᒋᑭᑌᑕᐣᐠ, ᒋᐃᐧᒋᑲᐸᐃᐧᑕᐠ, ᒥᓇ ᒋᐅᐣᒋ ᐃᐧᑕᓄᑭᒪᐨ ᐊᐊᐧᔑᔑᐃᐧ 
ᐱᒧᒋᑫᐃᐧᓇᐣ ᐃᐁᐧ ᑲᐅᐣᒋ ᑲᓇᐁᐧᓂᒪᑲᓄᐊᐧᐨ ᐊᐊᐧᔑᔕᐠ ᒥᓇ ᒋᑭ 
ᐅᐣᒋ ᒪᐡᑲᐃᐧᓯᐊᐧᐨ ᑎᐯᐣᒋᑫᐃᐧᓇᐣ ᒥᓇ ᑕᔑᑫᐃᐧᓇᐣ.

ᐅᓇᒋᑫᐃᐧᐣ ᐃᔑᓇᒧᐃᐧᐣ 3: ᐊᐊᐧᔑᔕᐠ ᑲᑲᓇᐁᐧᐣᑕᑯᓯᐊᐧᐨ
ᑎᑭᓇᑲᐣ ᐅᑎᔑᑲᓇᐊᐧᐸᒪᐣ ᑲᑭᓇ ᐊᐊᐧᔑᔕᐣ ᑲᑲᓇᐁᐧᐣᑕᑯᓯᓂᐨ 
ᒋᐱᒥ ᐅᑦᐱᑭᐨ, ᒋᒥᓄᒪᒋ̇ᑭᐨ, ᒥᓇ ᐃᒪ ᐅᑕᔑᑫᐃᐧᓂᐊᐧ ᒋᑕᔑ 
ᐱᒪᑎᓯᐨ, ᒣᑲᐧᐨ ᐁᐱᒥ ᐊᓂᑲᑌᓂᐠ ᐅᑕᐃᐧᐣ ᒋᑭ ᒥᓄᔭᒪᑲᓂᐠ 
ᐃᐧᔭᐃᐧᐠ, ᒪᒥᑎᓀᐣᒋᑲᓂᐠ, ᑲᐧᔭᐠ ᒋᔑᔥᑲᒪᑲᓂᐠ ᐅᒪᒥᑎᓀᐣᒋᑲᐣ, 
ᒥᓇ ᐊᑕᒐᑯᐱᒪᑎᓯᐃᐧᐣ ᒋᐱᒥ ᐊᓂᑲᑌᓂᐠ ᐃᒪ ᒋᑭ ᐅᐣᒋ 
ᒪᐡᑲᐃᐧᓯᐸᐣ ᓴᑭᐦᐃᐁᐧᐃᐧᓂᐠ, ᐁᑲ ᒋᓀᑲᑌᔦᓂᒪᑲᓄᐨ, ᒋᒪᐡᑲᐃᓯᐨ 
ᐊᑕᒐᑯᐣᐠ, ᒥᓇ ᒋᑭ ᐊᓂ ᑌᐱᓇᒪᓯᐨ ᑲᔑ ᒥᓴᐁᐧᐣᑕᐣᐠ ᑫᑯᓇᐣ 
ᐁᐃᐧᑐᑕᑭᐣ.

ᐅᓇᒋᑫᐃᐧᐣ ᐃᔑᓇᒧᐃᐧᐣ4: ᐊᔭᒥᐦᐃᑎᐃᐧᐣ
ᑎᑭᓇᑲᐣ ᐊᓂᑭᓇᑲᓇᐠ ᐃᔑ ᐊᓂᑭᑕᒪᑫᐊᐧᐨ ᑫᔑ ᐯᑌᔦᐣᑕᑲᐧᓂᐠ 
ᒥᓇ ᐱᑯ ᑫᒋᐊᐧᐠ ᐁᐊᓂᑲᑕᒧᐊᐧᐨ ᑫᑯᓇᐣ, ᒥᑕᐡ ᐃᒪ ᑲᐅᐣᒋᓯᓭᐠ 
ᑲᐧᔭᐠ ᒋᐅᓀᐣᒋᑲᑌᑭᐣ ᑫᑯᓇᐣ ᒥᓇ ᑲᐧᔭᐠ ᒋᐃᐧᑕᓄᑭᒥᑎᐊᐧᐨ, 
ᑲᐊᓂᑲᐊᐧᐊᐧᐨ, ᑕᔑᑫᐃᐧᓇᐣ ᒥᓇ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᓇᐣ ᑲᐸᑭᑎᓇᒧᐊᐧᐨ, 
ᑕᑯ ᑲᔦ ᐁᓂᓯᑕᐃᐧᓇᒧᐃᐧᐨ ᒪᐊᐧᐨ ᐁᓀᑲᓀᐣᑕᑲᐧᐠ ᐊᓂᔑᓇᐯᒧᐃᐧᐣ.

ᐅᓇᒋᑫᐃᐧᐣ ᐃᔑᓇᒧᐃᐧᐣ 5: ᑲᐅᐣᒋ ᐊᔭᓱᐡᑲᒪᐊᐧᑲᓄᐊᐧᐨ 
ᐊᓂᑭᓇᑲᓇᐠ
ᑎᑭᓇᑲᐣ ᒪᐊᐧᐨ ᐅᑭᐡᑌᑕᐣᓇᐣ ᒥᓇ ᔐᒪᐠ ᐅᑲᑫᐧ ᐊᓂᑲᑕᓇᐣ 
ᐃᑫᐧᓂᐊᐧᐣ ᑲᒥᔑᓇᑎᑭᐣ ᑲᓇᓇᑭᐡᑲᒧᐊᐧᐨ ᐊᓂᑭᓇᑲᓇᐠ, 
ᒋᐅᐣᒋ ᑭᑫᐣᑕᒧᐊᐧᐨ ᐁᐃᐧᒋᑲᐸᐃᐧᑕᐃᐧᐣᑕᐧ, ᐁᓇᓇᑯᒥᐣᑕᐧ, ᒥᓇ 
ᐁᑌᐸᑫᓂᒥᐣᑕᑲᐧ ᒋᑭ ᐱᒧᑕᒪᑫᐊᐧᐨ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᓇᐣ ᐃᑫᐧᓂᐊᐧᐠ 
ᑲᐊᓂᑲᐃᐧᐣᑕᐧ.

THE COLLECTIVE VISIONS GUIDING THE STRATEGIC PLAN
ᑲᑭ ᒪᐊᐧᐣᑐᐱᐦᐃᑲᑌᑭᐣ ᐃᔑᓇᒧᐃᐧᓇᐣ ᑫᑭᑭᓄᐡᑲᒪᑫᒪᑲᑭᐣ ᐃᒪ ᑲᐃᐧ 
ᐅᓇᒋᑲᓂᐊᐧᐠ ᑫᔑ ᐱᒧᒋᑲᓂᐊᐧᐠ

ᐅᓇᒋᑫᐃᐧᓇᐣ ᑫᐊᓂ ᐱᒪᓄᑲᑌᑭᐣ  |  2014-2019

ᒪᒪᐤ ᐅᐱᑭᐦᐊᐊᐧᓱᐃᐧᐣ
ᑎᑭᓇᑲᐣ ᐊᐊᐧᔑᔕᐠ ᒥᓇ ᑎᐯᐣᒋᑫᐃᐧᓇᐣ ᐱᒧᒋᑫᐃᐧᐣ
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STRATEGY 1.1: Ensuring all staff are knowledgeable 
about and apply the values, beliefs, and principles of 
Mamow Obiki-ahwahsoowin
OBJECTIVE 1.1.1: Training on Mamow Obiki-
ahwahsoowin is provided to all staff (services, 
administration, finance)
OBJECTIVE 1.1.2: Decision-making in individual 
supervision and case conferences is consistent with 
Mamow Obiki-ahwahsoowin

STRATEGY 1.2:	Incorporating  Mamow Obiki-
ahwahsoowin into all agency policies, procedures, 
and practices
OBJECTIVE 1.2.1: Agency policies, procedures and 
practices reflect traditional teachings and community 
cultural norms
OBJECTIVE 1.2.2: All staff have access to, and use, 
Tikinagan policy manuals, in order to ensure that Mamow 
Obiki-ahwahsoowin informs case management practices 
and agency procedures

STRATEGY 1.3: Promoting and educating the 
communities and other service providers about 
Mamow Obiki-ahwahsoowin
OBJECTIVE 1.3.1: The communities and other service 
providers are aware and knowledgeable about Mamow 
Obiki-ahwahsoowin

ᐅᓇᒋᑫᐃᐧᐣ 1.1: ᑲᑭᓇ ᐊᓂᑭᓇᑲᓇᐠ ᒋᑭ ᑭᑫᐣᑕᒧᐊᐧᐸᐣ 
ᐅᑫᐧᓂᐊᐧᐣ ᒥᓇ ᒋᑭ ᐊᐸᒋᑐᐊᐧᐸᐣ ᑲᑭᒋᓀᐣᑕᑲᐧᑭᐣ, 
ᑲᑌᐯᐧᔦᐣᒋᑲᑌᑭᐣ, ᒥᓇ ᑲᔑ ᐅᓇᒋᑲᑌᐠ ᑫᔑ ᐱᒧᒋᑲᓂᐊᐧᐠ 
ᐃᒪ ᒪᒪᐤ ᐅᐱᑭᐦᐊᐊᐧᓱᐃᐧᐣ
ᑲᐃᐧ ᑐᒋᑲᑌᐠ 1.1.1: ᒪᒪᐤ ᐅᑭᐦᐊᐊᐧᓱᐃᐧᐣ ᑭᑭᓄᐦᐊᒪᑫᐃᐧᐣ 
ᒋᒥᓇᑲᓄᐊᐧᐨ ᑲᑭᓇ ᐊᓂᑭᓇᑲᓇᐠ (ᐃᐧᒋᐦᐃᐁᐧᐃᐧᓇᐣ, 
ᒪᓯᓇᐦᐃᑫᐃᐧᑲᒥᐠ, ᒥᓇ ᔓᓂᔭᐃᐧ ᑲᓇᐊᐧᐸᐣᒋᑫᐃᐧᓂᐠ)
ᑲᐃᐧ ᑐᒋᑲᑌᐠ 1.1.2: ᑲᐅᓇᒋᑲᑌᑭᐣ ᐊᓂᐣ ᑫᔑ ᐃᐧᒋᐦᐊᑲᓄᐨ 
ᐯᔑᐠ ᐊᐃᐧᔭ ᑲᐅᐣᒋ ᓇᓇᑲᒋᐦᐊᑲᓄᐨ ᒥᓇ ᒪᒪᐃᐧ 
ᐊᓂᒧᑕᒪᑎᓇᓂᐊᐧᐠ ᐃᑫᐧᓂᐊᐧᐠ ᐅᐣᒋ ᑲᐊᓂᑲᓂᐣᑕᐧ ᐃᐁᐧ ᒋᐊᐸᑕᐠ 
ᒪᒪᐤ ᐅᐱᑭᐦᐊᐊᐧᓱᐃᐧᐣ

ᐅᓇᒋᑫᐃᐧᐣ 1.2: ᒋᒪᒪᐃᐧ ᐊᐸᑕᐠ ᒪᒪᐤ ᐅᐱᑭᐦᐊᐊᐧᓱᐃᐧᐣ 
ᑲᑭᓇ ᐊᐊᐧᔑᔑᐃᐧ ᐱᒧᒋᑫᐃᐧᐣ ᐅᓇᑯᓂᑫᐃᐧᓀᓯᐠ, ᑲᔑ 
ᑲᓇᐊᐧᐸᐣᒋᑲᑌᑭᐣ, ᒥᓇ ᑲᔑ ᐊᓄᑲᑌᑭᐣ
ᑲᐃᐧ ᑐᒋᑲᑌᐠ 1.2.1: ᐱᒧᒋᑫᐃᐧ ᐅᓇᑯᓂᑫᐃᐧᓀᓴᐣ, ᑲᔑ 
ᑲᓇᐊᐧᐸᐣᒋᑲᑌᑭᐣ ᒥᓇ ᑲᔑ ᐊᓂᑲᑌᑭᐣ ᒋᐅᐣᒋ ᓴᑭᓯᐣᑭᐣ 
ᐊᓂᔑᓂᓂᐃᐧ ᑭᑭᓄᐦᐊᒪᑫᐃᐧᓂᐣᐠ ᒥᓇ ᑕᔑᑫᐃᐧᓂᐠ ᑲᔑ ᐱᒧᑐᐊᐧᐨ 
ᐊᓂᔑᓂᓂᐃᐧ ᑲᓇᐊᐧᐸᐣᑫᐃᐧᓂᐠ
ᑲᐃᐧ ᑐᒋᑲᑌᐠ 1.2.2: ᑲᑭᓇ ᐊᓂᑭᓇᑲᓇᐠ ᒋᑌᐱᓇᒧᐊᐧᐨ ᐃᒪ, 
ᒥᓇ ᒋᐊᐸᒋᑐᐊᐧᐨ, ᑎᑭᓇᑲᐣ ᐅᓇᑯᓂᑫᐃᐧᓀᐡ ᒪᓯᓇᐦᐃᑲᐣ, 
ᒋᑭ ᐊᐸᒋᒋᑲᑌᐠ ᒪᒪᐤ ᐅᐱᑭᐦᐊᐊᐧᓱᐃᐧᐣ ᑲᐃᓇᓯᓇᐦᐃᑲᑌᐠ 
ᑫᔑ ᓂᑲᑌᑭᐣ ᐃᓯᓭᐃᐧᓇᐣ ᒥᓇ ᑲᔦ ᐱᒧᒋᑫᐃᐧᐣ ᑲᔑ ᐅᓇᑐᐨ 
ᑫᑐᒋᑲᑌᓂᐠ

ᐅᓇᒋᑫᐃᐧᐣ 1.3: ᒋᐃᐧᐣᑕᒪᑲᓂᐊᐧᐠ ᒥᓇ ᒋᑭᑭᓄᐦᐊᒪᑲᓂᐊᐧᐠ 
ᑕᔑᑫᐃᐧᓂᐠ ᒥᓇ ᑯᑕᑭᔭᐠ ᑲᐸᑭᑎᓇᒧᐊᐧᐨ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᐃᓇᐣ 
ᐃᐁᐧ ᐅᐣᒋ ᒪᒪᐤ ᐅᐱᑭᐦᐊᐊᐧᓱᐃᐧᐣ
ᑲᐃᐧ ᑐᒋᑲᑌᐠ 1.3.1: ᑕᔑᑫᐃᐧᓇᐣ ᒥᓇ ᑯᑕᑭᔭᐣ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᓇᐣ 
ᑲᐸᑭᑎᓇᒧᐊᐧᐨ ᒋᑭᑫᐣᑕᒧᐊᐧᐨ ᒥᓇ ᒋᐃᔓᑭᑫᐣᑕᒪᐃᐧᓂᐨ ᐃᐁᐧ 
ᐅᐣᒋ ᒪᒪᐤ ᐅᐱᑭᐦᐊᐊᐧᓱᐃᐧᐣ

MAMOW OBIKI-AHWAHSOOWIN
ᒪᒪᐤ ᐅᐱᑭᐦᐊᐊᐧᓱᐃᐧᐣ

GOAL 1: ALL ASPECTS OF TIKINAGAN WILL FOLLOW MAMOW OBIKI-AHWAHSOOWIN
ᑲᑲᑫᐧ ᑌᐱᓂᑲᑌᐠ 1: ᑲᑭᓇ ᑲᔑ ᐱᒧᒋᑫᐨ ᑎᑭᓇᑲᐣ ᐃᒪ ᑕᐅᐣᒋ ᐱᒥᓂᔕᐦᐃᑲᑌ ᒪᒪᐤ ᐅᐱᑭᐦᐊᐊᐧᓱᐃᐧᐣ
We will reach this goal by following these strategies and achieving these objectives:
ᑲᑭ ᑌᐱᓇᒥᓇᐣ ᐅᑫᐧᓂᐊᐧᐣ ᑲᑲᑫᐧ ᑌᐱᓇᒪᐠ ᐱᒥᓂᔕᐦᐊᒪᐠ ᐅᑫᐧᓂᐊᐧᐣ ᐅᓇᒋᑫᐃᐧᓇᐣ ᒥᓇ ᒋᑭ ᑲᐡᑭᒋᑲᑌᑭᐣ ᑲᐃᐧ 
ᑐᒋᑲᑌᑭᐣ:

MAMOW OBIKI-AHWAHSOOWIN  |  EVERYONE WORKING TOGETHER TO  RAISE OUR CHILDREN
Tikinagan Child and Family Services

Strategic Plan  |  2014-2019
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STRATEGY 2.1: Delivering parenting support and other 
prevention programs
OBJECTIVE 2.1.1: Elders work with all Units and actively 
engage in supporting families
OBJECTIVE 2.1.2: Deliver Parenting Support and Prevention 
Programming in all communities
OBJECTIVE 2.1.3: In partnership with other community 
resources, teach parenting skills, shopping, cooking, 
budgeting, etc. through community interactive workshops

STRATEGY 2.2:	 Providing family services incorporating 
Mamow Obiki-ahwahsoowin and the strengths-based 
approach
OBJECTIVE 2.2.1: Deliver comprehensive and coordinated	
Family Services and Prevention Programming
OBJECTIVE 2.2.2: Land-based treatment is accessible to 
families
OBJECTIVE 2.2.3: Tikinagan demonstrates support for 
community traditional beliefs re: roles, responsibilities, 
relationships, and healing approaches
OBJECTIVE 2.2.4: All relevant parties are included in the 
process of working with families, ie. “Collaborative Process” = 
Mamow Obiki-ahwahsoowin

STRATEGY 2.3: Working in partnership with other 
community service resources to provide coordinated, 
family-centred services which are both efficient and 
effective
OBJECTIVE 2.3.1: All services for families and communities 
are coordinated through formal partnerships and written 
agreements between Tikinagan and community/regional 
resources 

ᐅᓇᒋᑫᐃᐧᐣ 2.1: ᒋᐸᑭᑎᓂᑲᑌᐠ ᐅᓂᑭᐦᐃᑯᒪᐃᐧ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᐣ 
ᒥᓇ ᑯᑕᑭᔭᐣ ᓇᑕᒪᑫᐃᐧ ᑭᑭᓄᐦᐊᒪᑫᐃᐧᓇᐣ
ᑲᐃᐧ ᑐᒋᑲᑌᐠ 2.1.1: ᑭᒋᔭᐦᐊᐠ ᒋᐃᐧᑕᓄᑭᒪᐊᐧᐨ ᑲᑭᓇ ᑲᔑ 
ᐸᐱᑭᔕᑭᓱᐊᐧᐨ ᐊᓂᑭᓇᑲᓇᐠ ᒥᓇ ᒋᐱᒥ ᐃᐧᒋᑐᐊᐧᐨ ᑎᐯᐣᒋᑫᐃᐧᓇᐣ
ᑲᐃᐧ ᑐᒋᑲᑌᐠ  2.1.2: ᒋᐸᑭᑎᓂᑲᑌᐠ ᐅᓂᑭᐦᐃᑯᒪᐃᐧ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᐣ 
ᒥᓇ ᓇᑕᒪᑫᐃᐧ ᑭᑭᓄᐦᐊᒪᑫᐃᐧᓇᐣ ᑲᑭᓇ ᑕᔑᑫᐃᐧᓂᐠ
ᑲᐃᐧ ᑐᒋᑲᑌᐠ 2.1.3: ᒋᐅᐣᒋ ᐃᐧᑕᓄᑭᒪᑲᓄᐊᐧᐨ ᑯᑕᑭᔭᐣ ᑕᔑᑫᐃᐧᓂᐠ 
ᐃᐧᒋᐦᐃᐁᐧᐃᐧᓇᐣ ᑲᔭᐊᐧᐨ, ᒋᑭᑭᓄᐦᐊᒪᑲᓂᐊᐠᐧ ᐅᐱᑭᐦᐊᐊᐧᓱᐃᐧᐣ, 
ᒪᐦᐊᒧᐃᐧᐣ, ᑭᔑᑌᐳᐃᐧᐣ, ᒋᑭᑭᓄᐦᐊᒪᑲᓂᐊᐧᐠ ᒋᑲᑭᑕᐊᐧᐱᑭᓂᑲᓂᐊᐧᐠ, 
ᑯᑕᑭᔭᐣ ᑫᑯᓇᐣ ᐃᒪ ᒋᑕᔑ ᑭᑭᓄᐦᐊᒪᑲᓂᐊᐠ ᑕᔑᑫᐃᐧᓂᐠ

ᐅᓇᒋᑫᐃᐧᐣ 2.2: ᒋᐱᒧᒋᑲᑌᑭᐣ ᑎᐯᐣᒋᑫᐃᐧ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᓇᐣ 
ᒋᑕᑲᐧᑌᐠ ᒪᒪᐤ ᐅᐱᑭᐦᐊᐊᐧᓱᐃᐧᐣ ᒥᓇ ᒋᐊᐸᑕᐠ ᐃᒪ ᑫᐅᐣᒋ 
ᒪᐡᑲᐊᐧᑌᐠ ᐊᐱ ᐊᓂᑲᑌᐠ
ᑲᐃᐧ ᑐᒋᑲᑌᐠ  2.2.1: ᒋᐸᑭᑎᓂᑲᑌᐠ ᑲᑭᓇ ᑲᑕᑯᓯᐣᐠ ᒥᓇ 
ᑲᒪᒪᐊᐧᓄᑲᑌᐠ ᑎᐯᐣᒋᑫᐃᐧ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᐣ ᒥᓇ ᓇᑕᒪᑫᐃᐧ 
ᑭᑭᓄᐦᐊᒪᑫᐃᐧᐣ
ᑲᐃᐧ ᑐᒋᑲᑌᐠ  2.2.2: ᐱᑲᐧᑕᑲᒥᑯᐃᐧ ᑭᑭᓄᐦᐊᒪᑫᐃᐧᐣ ᒋᑭ 
ᐊᐸᒋᑐᐊᐧᐸᐣ ᑎᐯᐣᒋᑫᐃᐧᓇᐣ
ᑲᐃᐧ ᑐᒋᑲᑌᐠ  2.2.3: ᑎᑭᓇᑲᐣ ᐅᓇᑯᑐᐣ ᐁᐃᐧᒋᑲᐸᐃᐧᑕᐠ 
ᑕᔑᑫᐃᐧᐣ ᑲᔑ ᑌᐯᐧᔦᐣᑕᐣᐠ ᐅᑕᓂᔑᓂᐃᐧ ᐅᐱᑭᐦᐊᐊᐧᓱᐃᐧᐣ ᑐᑲᐣ: 
ᑲᔑ ᐊᓂᑲᑕᐠ, ᑲᔑ ᐅᐸᐸᒥᓯᐃᐧᓂᐨ, ᐃᐧᒋᐃᐧᑎᐃᐧᓇᐣ, ᒥᓇ ᑫᐊᓂᔑ 
ᒥᓀᐧᔭᒪᑲᓂᐠ ᐅᐱᒪᑎᓯᐃᐧᐣ ᑲᔑ ᓇᒋᑲᐸᐃᐧᑕᐠ
ᑲᐃᐧ ᑐᒋᑲᑌᐠ  2.2.4: ᐃᑫᐧᓂᐊᐧᐠ ᑲᑭᑕᐸᑎᓱᐊᐧᐨ ᑲᐃᐧᑕᓄᑭᒥᐁᐧᐊᐧᐨ 
ᑕᑯᓇᑲᓄᐊᐧᐨ ᑲᐊᓂᑲᑌᑭᐣ ᑎᐯᐣᒋᑫᐃᐧᓇᐣ, ᑐᑲᐣ “ᒪᒪᐤ 
ᐃᐧᑕᓄᑭᒥᑎᐃᐧᐣ” = ᒪᒪᐤ ᐊᐱᑭᐦᐊᐊᐧᓱᐃᐧᐣ

ᐅᓇᒋᑫᐃᐧᐣ 2.3: ᑲᐃᐧᑕᓄᑭᒪᑲᓄᐊᐧᐨ ᑯᑕᑭᔭᐣ ᑕᔑᑫᐃᐧᓇᐣ 
ᐃᐧᒋᐦᐃᐁᐧᐃᐧᓇᐣ ᑲᐱᒧᑐᐊᐧᐨ ᒋᐅᐣᒋ ᒪᒪᐃᐧ ᐊᓂᑲᑌᑭᐣ 
ᑎᐯᐣᒋᑫᐃᐧᓇᐣ ᑫᐃᐧᒋᐦᐃᐁᐧᓭᑭᐣ ᒋᓇ ᑫᒥᓄᓭᐦᐃᐁᐧᒪᑲᑭᐣ
ᑲᐃᐧ ᑐᒋᑲᑌᐠ 2.3.1: ᑲᑭᓇ ᐃᐧᒋᐦᐃᐁᐧᐃᓇᐣ ᑲᒥᓂᐣᑕᐧ 
ᑎᐯᐣᒋᑫᐃᐧᓇᐣ ᒥᓇ ᑕᔑᑫᐃᐧᓇᐣ ᐅᐣᒋ ᒪᒪᐃᐧ ᐱᒧᒋᑲᑌᐊᐧᐣ 
ᐃᒪ ᐅᑕᓇᐣᐠ ᑲᑭ ᐃᐧᑕᓄᑭᒥᐁᐧᐊᐧᐨ ᒥᓇ ᓇᑯᒥᑎᐃᐧᓇᐣ ᑲᑭ 
ᒪᓯᓇᐦᐅᑎᓯᐊᐧᐨ ᑎᑭᓇᑲᐣ ᒥᓇ ᑕᔑᑫᐃᐧᐣ ᒥᓇ ᐅᐣᑌᕑᐃᔪ 
ᐃᐧᒋᐦᐃᐁᐧᐃᐧᓇᐣ

FAMILIES AND COMMUNITIES
ᑎᐯᐣᒋᑫᐃᐧᓇᐣ ᒥᓇ ᑕᔑᑫᐃᐧᓇᐣ

GOAL 2: FAMILIES AND COMMUNITIES WILL RECEIVE EFFECTIVE, SUPPORTIVE AND CULTURALLY-
SENSITIVE CHILD WELFARE SERVICES, USING A STRENGTHS-BASED AND PARTNERSHIP APPROACH 
INVOLVING OTHER COMMUNITY SERVICE RESOURCES
ᑲᑲᑫᐧ ᑌᐱᓂᑲᑌᑭᐣ 2: ᑎᐯᐣᒋᑫᐃᐧᓇᐣ ᒥᓇ ᑕᔑᑫᐃᐧᓇᐣ ᑕᒥᓇᐊᐧᐠ ᑫᒥᓂᓭᐠ, ᑫᐃᐧᒋᑲᐸᐃᐧᑕᑫᒪᑲᐠ ᒥᓇ ᐊᓂᔑᓂᓂ 
ᑲᔑ ᑲᓇᐊᐧᐸᐣᑕᐠ ᐅᐱᑭᐦᐊᐊᐧᓱᐃᐧᐣ ᐃᐁᐧ ᐅᐣᒋ ᐊᐊᐧᔑᔑᐃᐧ ᐱᒧᒋᑫᐃᐧᓇᐣ, ᒋᐊᐸᑕᐠ ᐃᒪ ᑲᔑ ᒪᐡᑲᐃᐧᓯᐃᐧᓂᐊᐧᐠ ᒥᓇ 
ᑲᐅᐣᒋ ᐃᐧᑕᓄᑭᒥᐁᐧᐊᐧᐨ ᑲᐊᓂᑲᑌᐠ ᒥᓇ ᑲᑕᑯᓂᑲᑌᑭᐣ ᑯᑕᑭᔭᐣ ᑕᔑᑫᐃᐧᓂᐠ ᑲᔭᑭᐣ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᓇᐣ
We will reach this goal by following these strategies and achieving these objectives:
ᐊᒥᑕᐡ ᐁᐦᑕ ᑫᑭ ᐅᐣᒋ ᑌᐱᓇᒪᓯᔭᐠ ᐅᑫᐧᓂᐊᐧᐣ ᐱᒥᓂᔕᐦᐊᒪᐠ ᐅᓇᒋᑫᐃᐧᓇᐣ ᒥᓇ ᒋᑭ ᑲᐡᑭᑐᔭᐠ ᑲᐃᐧᑐᒋᑲᑌᑭᐣ  
ᑲᓂᐱᑌᐱᐦᐃᑲᑌᑭᐣ:

ᐅᓇᒋᑫᐃᐧᓇᐣ ᑫᐊᓂ ᐱᒪᓄᑲᑌᑭᐣ  |  2014-2019

ᒪᒪᐤ ᐅᐱᑭᐦᐊᐊᐧᓱᐃᐧᐣ
ᑎᑭᓇᑲᐣ ᐊᐊᐧᔑᔕᐠ ᒥᓇ ᑎᐯᐣᒋᑫᐃᐧᓇᐣ ᐱᒧᒋᑫᐃᐧᐣ
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STRATEGY 3.1: Improving the recruitment, the 
development, and the retention of high quality foster 
homes
OBJECTIVE 3.1.1: Recruit more foster homes
OBJECTIVE 3.1.2: Provide comprehensive training for foster 
parents
OBJECTIVE 3.1.3: Foster Parents feel supported and 
respected and their homes remain open longer

STRATEGY 3.2:	 Ensuring the availability of a range of 
residential placement options, both within Tikinagan 
and with partners, that are appropriate to a child’s level 
of risk, that provide effective mental health and cultural 
programming, and that are responsive to the child’s 
readiness to transition on 
OBJECTIVE 3.2.1: More timely and detailed assessments of 
the strengths and needs of children in care, to ensure they 
receive appropriate mental health and child care services
OBJECTIVE 3.2.2: Develop a specialized Transition Program
OBJECTIVE 3.2.3: Provide a spectrum of residential services 
which meet the varied needs of children in care

ᐅᓇᒋᑫᐃᐧᐣ 3.1: ᓇᐊᐧᐨ ᒋᑭ ᒥᓄᐡᑲᒪᑲᑭᐸᐣ ᑲᓇᓇᐣᑎᓂᑲᑌᐠ, 
ᑲᐅᓇᒋᑲᑌᐠ, ᒥᓇ ᑲᑭᒋᐃᐧᓂᑲᑌᑭᐣ ᑲᐧᔭᐠ ᑫᔑ ᑲᓇᐁᐧᐣᑕᑯᓯᐊᐧᐨ 
ᑲᐯᔑᐃᐧᓂᐠ
ᑲᐃᐧ ᑐᒋᑲᑌᐠ  3.1.1: ᒋᓇᓇᐣᑎᓂᑲᑌᑭᐣ ᑯᑕᑭᔭᐣ ᑲᐯᔑᐃᐧᓇᐣ ᑫᔑ 
ᑲᓇᐁᐧᐣᑕᑯᓯᐊᐧᐨ
ᑲᐃᐧ ᑐᒋᑲᑌᐠ  3.1.2: ᑲᐧᔭᐠ ᒋᑭᑭᓄᐦᐊᒪᐊᐧᑲᓄᐊᐧᐨ 
ᑲᑲᓇᐁᐧᓂᒪᐊᐧᓱᑕᒪᑫᐊᐧᐨ
ᑲᐃᐧ ᑐᒋᑲᑌᐠ  3.1.3: ᒋᑭᑫᐣᑕᒧᐊᐧᐨ ᐅᑲᓇᐁᐧᓂᒪᐊᐧᓱᐠ 
ᐁᐃᐧᒋᑲᐸᐃᐧᑕᐃᐧᐣᑕᐧ ᒥᓇ ᐁᑭᒋᓀᐣᑕᑯᓯᐊᐧᐨ ᒥᓇ ᑲᔦ ᐅᑲᐯᔑᐃᐧᓂᐊᐧ 
ᓄᒪᑫ ᑭᔭᐸᐨ ᒋᑭ ᑕᐊᐧᓂᑭᐸᐣ ᐊᐊᐧᔑᔕᐠ ᒋᑭᔑ ᑲᓇᐁᐧᐣᑕᑯᓯᐊᐧᐸᐣ

ᐅᓇᒋᑫᐃᐧᐣ 3.2:	 ᒋᑫᒋᓇᐁᐧᐣᑕᑲᐧᑭᐣ ᑕᓯᐣ ᑫᔑ ᐸᑭᑎᓇᑲᓄᐊᐧᐨ 
ᐊᐊᐧᔑᔕᐠ ᑫᔑ ᑲᓇᐁᐧᐣᑕᑯᓯᐊᐧᐨ, ᐃᒪ ᑎᑭᓇᑲᐣ ᒥᓇ ᑲᐅᐣᒋ 
ᐃᐧᑕᓄᑭᒥᐁᐧᐊᐧᐨ, ᒋᑭᑫᐣᑕᑲᐧᓂᐠ ᑲᐧᔭᐠ ᒋᑭᔑ ᑲᓇᐁᐧᐣᑕᑯᓯᐨ 
ᐊᐊᐧᔑᐡ ᐃᐁᐧ ᑲᔑ ᒥᑲᐊᐧᑲᓄᐨ ᐁᔑ ᓇᓂᓴᓂᓭᐨ, ᑲᐧᔭᐠ 
ᒋᐊᔭᐠ ᒪᒥᑎᓀᐣᒋᑲᓂᐃᐧ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᐣ ᒥᓇ ᐊᓂᔑᓇᐯᐃᐧ 
ᑭᑭᓄᐦᐊᒪᑫᐃᐧᐣ, ᒥᓇ ᑲᔦ ᒋᐅᐣᒋ ᐃᐧᒋᑕᐧᐊᐧᐨ ᒋᑭ ᐊᓂ ᑲᐡᑭᑐᐨ 
ᐊᐊᐧᔑᐡ ᒋᑭ ᑲᓇᐁᐧᓂᒥᑎᓯᐨ ᐊᐱ ᐊᓂ ᐸᑭᑎᓇᑲᓄᐨ
ᑲᐃᐧ ᑐᒋᑲᑌᐠ  3.2.1: ᓇᐊᐧᐨ ᒋᑭᔕᑕᐱᓭᐠ ᒥᓇ ᑲᐧᔭᐠ ᒋᓇᓇᐣᑕᐃᐧ 
ᑭᑫᐣᑕᑲᐧᓂᐠ ᐅᓇᓇᑲᒋᐦᐃᑯᐃᐧᐣ ᑫᔑ ᒪᐡᑲᐃᐧᓯᐨ ᒥᓇ ᑫᔑ ᓇᐣᑕᐁᐧᐣᑕᐠ 
ᐃᐧᒋᐦᐃᑯᐃᐧᓂᐊᐧ ᐊᐊᐧᔑᔕᐠ ᑲᑲᓇᐁᐧᐣᑕᑯᓯᐊᐧᐨ, ᒥᓇ ᑲᔦ ᐁᑲ 
ᒋᐸᓂᓂᑲᑌᐠ ᒪᒥᑎᓀᐣᒋᑲᓂ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᐣ ᒋᒥᓇᑲᓄᐊᐧᐨ ᒥᓇ ᐱᑯ 
ᐊᐊᐧᔑᔑᐃᐧ ᐸᒥᓂᑫᐃᐧ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᓇᐣ
ᑲᐃᐧ ᑐᒋᑲᑌᐠ  3.2.2: ᒋᐅᓇᒋᑲᑌᐠ ᑭᑭᓄᐦᐊᒪᑫᐃᐧᐣ ᑫᒥᓂᐣᑕᐧ ᐊᐊᐧᔑᔕᐠ 
ᑫᐃᐧᒋᐦᐃᑯᐊᐧᐨ ᐊᐱ ᐊᓂ ᐸᑭᑎᓇᑲᓄᐊᐧᐨ
ᑲᐃᐧ ᑐᒋᑲᑌᐠ  3.2.3: ᒋᐸᑭᑎᓂᑲᑌᑭᐣ ᒥᔑᐣ ᑲᐯᔑᐃᐧᓇᐣ ᑫᔑ 
ᑲᓇᐁᐧᐣᑕᑯᓯᐊᐧᐨ ᐊᐊᐧᔑᔕᐠ ᑫᔑ ᒥᓄᓭᓂᐠ ᑫᔑ ᓇᐣᑕᐁᐧᐣᑕᐠ 
ᐃᐧᒋᐦᐃᑯᐃᐧᐣ ᐊᐁᐧ ᐊᐊᐧᔑᐡ ᑲᑲᓇᐁᐧᐣᑕᑯᓯᐨ

CHILDREN IN CARE
ᐊᐊᐧᔑᔕᐠ ᑲᑲᓇᐁᐧᐣᑕᑯᓯᐊᐧᐨ

GOAL 3: IN ORDER TO PROMOTE THEIR POSITIVE DEVELOPMENT AND RESILIENCE, EVERY CHILD IN 
CARE WILL RECIVE THE NURTURING PARENTING AND SERVICES THEY DESERVE AND NEED; IN ORDER 
TO ACHIEVE THIS, TIKINAGAN WILL OFFER A FULL SPECTRUM OF RESIDENTIAL PLACEMENT OPTIONS 
WHICH MEET THE CHILD’S REQUIREMENTS, IMPROVE THEIR CURRENT LIFE SITUATION AND MONITOR 
THEIR READINESS TO TRANSITION ON
ᑲᑲᑫᐧ ᑌᐱᓂᑲᑌᐠ 3: ᐁᑲᐧ ᑕᐡ ᑫᑭ ᐅᐣᒋ ᑲᐡᑭᑐᔭᐠ ᒋᐃᐧᒋᐦᐊᔭᐠ ᒋᑭ ᐊᓂ ᒥᓂ ᐅᑦᐱᑭᐊᐧᐨ ᒥᓇ ᐃᐧᐸᐨ ᒋᑭ ᐊᓂ 
ᒥᓀᐧᔭᐊᐧᐨ, ᑲᑭᓇ ᑲᑕᓱ ᐸᐯᔑᑯᐊᐧᐨ ᐊᐊᐧᔑᔕᐠ ᑲᑲᓇᐁᐧᐣᑕᑯᓯᐊᐧᐨ ᑲᐧᔭᐠ ᑕᑲᓇᐁᐧᓂᒪᐊᐧᐠ ᒥᓇ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᓇᐣ 
ᒋᒥᓇᑲᓄᐊᐧᐨ ᑫᔑ ᓇᐣᑕᐁᐧᐣᑕᒧᒪᑲᓂᐠ ᐅᐱᒪᑎᓯᐃᐧᓂᐊᐧ; ᒥᑕᐡ ᑫᑭ ᐅᐣᒋ ᑲᐡᑭᑐᔭᐠ ᐅᐁᐧ, ᑎᑭᓇᑲᐣ ᒋᓇᑯᒧᐨ ᑲᔭᑯᓭᐠ 
ᐃᐧᒋᐦᐃᑯᐃᐧᐣ ᐃᒪ ᑫᔑ ᑲᓇᐁᐧᐣᑕᑯᓯᐊᐧᐨ ᐊᐊᐧᔑᔕᐠ ᒋᐅᐣᒋ ᑲᓇᐁᐧᐣᒋᑲᑌᓂᐠ ᐊᐁᐧ ᐊᐊᐧᔑᐡ ᐅᐃᐧᒋᐦᐃᑯᐃᐧᐣ ᑫᔑ 
ᓇᐣᑕᐁᐧᐣᑕᐠ, ᒋᑲᑫᐧ ᒥᓄᓂᑲᑌᓂᐠ ᒣᑲᐧᐨ ᑲᔑ ᐊᓂᒥᓭᓂᐠ ᑲᐅᐣᒋ ᑎᐯᐣᒋᑕᑯᓯᐨ ᒥᓇ ᒋᐱᒥ ᓇᓇᑲᒋᐦᐃᐣᑕᐧ ᑭᐡᐱᐣ ᐊᐸᐣ 
ᑫᑭ ᐊᓂ ᐸᑭᑎᓇᑲᓄᐊᐧᑫᐧᐣ
We will reach this goal by following these strategies and achieving these objectives:
ᐊᒥᑕᐡ ᐁᐦᑕ ᑫᑭ ᐅᐣᒋ ᑌᐱᓇᒪᓯᔭᐠ ᐅᑫᐧᓂᐊᐧᐣ ᐱᒥᓂᔕᐦᐊᒪᐠ ᐅᓇᒋᑫᐃᐧᓇᐣ ᒥᓇ ᒋᑭ ᑲᐡᑭᑐᔭᐠ ᑲᐃᐧᑐᒋᑲᑌᑭᐣ  
ᑲᓂᐱᑌᐱᐦᐃᑲᑌᑭᐣ:

MAMOW OBIKI-AHWAHSOOWIN  |  EVERYONE WORKING TOGETHER TO  RAISE OUR CHILDREN
Tikinagan Child and Family Services

Strategic Plan  |  2014-2019
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STRATEGY 3.3: Creating a secure base for every child 
in care, by proactively developing and monitoring 
the child’s Plan of Care in partnership with the child, 
caregivers and relevant community resources, in order 
to promote the positive development and resilience of 
the child, both currently and in the long-term
OBJECTIVE 3.3.1: Every child’s in-care experience will 
be enhanced through coordinated service delivery and 
placement resources which meet their needs
OBJECTIVE 3.3.2: Land-based treatment is accessible to 
children in care
OBJECTIVE 3.3.3: Children in care with special needs 
receive specialized services to meet those needs
OBJECTIVE 3.3.4: Children in care maintain their 
connection and relationships to their families and 
communities

STRATEGY 3.4: Improving the residential placement 
selection process
OBJECTIVE 3.4.1: Treatment Centres and outside 
placement resources are regularly assessed for their 
suitability and effectiveness in meeting the needs of 
children/youth in care
OBJECTIVE 3.4.2: Improve system for matching children 
with foster home placements

ᐅᓇᒋᑫᐃᐧᐣ 3.3: ᒋᐅᔑᒋᑲᑌᐠ ᑲᐧᔭᐠ ᑫᔑ ᑲᓇᐁᐧᐣᑕᑯᓯᐊᐧᐨ 
ᑲᑭᓇ ᐊᐊᐧᔑᔕᐠ ᑲᑲᓇᐁᐧᐣᑕᑯᓯᐊᐧᐨ, ᐃᐁᐧ ᒋᑐᒋᑲᑌᐠ 
ᒋᐱᒥ ᐊᓂᑲᑌᓂᐠ ᒥᓇ ᒋᐱᒥ ᓇᓇᑲᒋᒋᑲᑌᐠ ᐊᐊᐧᔑᐡ ᑫᔑ 
ᐅᓇᑌᓂᐠ ᐅᐸᒥᐦᐃᑯᐃᐧᐣ, ᐅᑲᓇᐁᐧᐣᒋᑫᐠ ᒥᓇ ᑯᑕᑭᔭᐣ 
ᑕᔑᑫᐃᐧᓂᐠ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᓇᐣ
ᑲᐃᐧ ᑐᒋᑲᑌᐠ  3.3.1: ᑲᑭᓇ ᑲᔑ ᐸᐯᔑᑯᐨ ᐊᐊᐧᔑᐡ 
ᑲᑲᓇᐁᐧᐣᑕᑯᓯᐨ ᐊᓂᐣ ᑲᐃᓇᐸᐦᐃᑯᐨ ᒋᒥᓄᐧᒋᑲᑌᐠ ᐃᒪ ᑲᔑ 
ᒪᒪᐃᐧ ᐱᒧᒋᑲᑌᐠ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᐣ ᒥᓇ ᑫᔑ ᐸᐸᑭᑎᓇᑲᓄᐊᐧᐨ ᑫᔑ 
ᓇᐦᐃᓭᓂᐠ ᑲᑭ ᐃᓯᓭᐊᐧᐨ ᐁᒪᐧᔦ ᐅᑕᐱᓇᑲᓄᐊᐧᐨ
ᑲᐃᐧ ᑐᒋᑲᑌᐠ  3.3.2: ᐱᑲᐧᑕᑲᒥᑯᐃᐧ ᑭᑭᓄᐦᐊᒪᑫᐃᐧᐣ ᒋᑭ 
ᐊᐸᒋᑐᐊᐧᐸᐣ ᐊᐊᐧᔑᔕᐠ ᑲᑲᓇᐁᐧᐣᑕᑯᓯᐊᐧᐨ
ᑲᐃᐧ ᑐᒋᑲᑌᐠ 3.3.3: ᐊᐊᐧᔑᔕᐠ ᑲᑲᓇᐁᐧᐣᑕᑯᓯᐊᐧᐨ ᑲᒪᑲᑎᓯᐊᐧᐨ 
ᒋᒥᓇᑲᓄᐊᐧᐨ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᐣ
ᑲᐃᐧ ᑐᒋᑲᑌᐠ  3.3.4: ᐊᐊᐧᔑᔕᐠ ᑲᑲᓇᐁᐧᐣᑕᑯᓯᐊᐧᐨ ᐁᑲ 
ᒋᐊᐧᓂᑫᐨ ᐊᐣᑎ ᐁᐧᐣᑕᑲᓀᓯᐨ ᒥᓇ ᐁᑲ ᒋᐊᐧᓂᑐᐨ ᑲᔑ ᐃᐧᒋᐊᐧᐨ 
ᑲᐅᐣᒋ ᑎᐯᐣᑕᑯᓯᐨ ᒥᓇ ᑲᔑ ᐅᑕᔑᑫᐧᐃᓂᐊᐧᐨ

ᐅᓇᒋᑫᐃᐧᐣ 3.4: ᓇᐊᐧᐨ ᒋᒥᓇᐧᒋᑲᑌᐠ ᑲᔑ ᐱᒧᒋᑲᑌᐠ 
ᐊᐊᐧᔑᔕᐠ ᑫᔑ ᑲᓇᐁᐧᐣᑕᑯᓯᐊᐧᐨ ᑲᐅᓇᐸᐣᒋᑲᑌᑭᐣ
ᑲᐃᐧ ᑐᒋᑲᑌᐠ  3.4.1: ᐃᐧᒋᐦᐃᐁᐧᐃᐧᑲᒥᑯᐣ ᒥᓇ OPRs ᓇᔑᓀ 
ᒋᓇᓇᑲᒋᒋᑲᑌᑭᐣ ᐊᓀᔑᓇᑲᐧᓂᐠ ᑲᔑ ᑲᓇᐁᐧᓂᒪᐊᐧᐨ ᐊᐊᐧᔑᔕᐣ 
ᒥᓇ ᑫᑭ ᓇᐦᐃᓇᑲᐧᓄᑫᐧᐣ ᐊᐊᐧᔑᐡ ᑲᑲᓇᐁᐧᐣᑕᑯᓯᐨ ᐅᐃᐧᒋᐦᐃᑯᐃᐧᐣ
ᑲᐃᐧ ᑐᒋᑲᑌᐠ  3.4.2: ᓇᐊᐧᐨ ᒋᑭ ᒥᓇᐧᒋᑲᑌᑭᐸᐣ ᑫᔑ ᓇᐦᐊᑎᓯᐨ 
ᐃᒪ ᑫᔑ ᑫᑲᓇᐁᐧᐣᑕᑯᓯᐨ ᑲᐯᔑᐃᐧᓂᐠ

CHILDREN IN CARE
ᐊᐊᐧᔑᔕᐠ ᑲᑲᓇᐁᐧᐣᑕᑯᓯᐊᐧᐨ

ᐅᓇᒋᑫᐃᐧᓇᐣ ᑫᐊᓂ ᐱᒪᓄᑲᑌᑭᐣ  |  2014-2019

ᒪᒪᐤ ᐅᐱᑭᐦᐊᐊᐧᓱᐃᐧᐣ
ᑎᑭᓇᑲᐣ ᐊᐊᐧᔑᔕᐠ ᒥᓇ ᑎᐯᐣᒋᑫᐃᐧᓇᐣ ᐱᒧᒋᑫᐃᐧᐣ
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STRATEGY 4.1: Improving communication and engage-
ment between Tikinagan staff, in all functions and 
through all levels
OBJECTIVE 4.1.1: Assess and address communication is-
sues within and between all agency units and departments
OBJECTIVE 4.1.2: Improve agency staff’s knowledge about, 
and connection with, Tikinagan as a large and complex 
organization

STRATEGY 4.2: Improving communication and engage-
ment between Tikinagan and the communities
OBJECTIVE 4.2.1: Tikinagan has a plan for clear and direct 
communication with the communities
OBJECTIVE 4.2.2: Frontline and Management staff consult 
regularly with Chiefs and Councils
OBJECTIVE 4.2.3: Frontline and Management staff partici-
pate in community events and celebrations

ᐅᓇᒋᑫᐃᐧᐣ 4.1: ᒋᒥᓄᓂᑲᑌᑭᐣ ᐃᐧᑕᓄᑭᒥᑎᐃᐧ ᐊᔭᒥᐦᐃᑎᐃᐧᓇᐣ 
ᒥᓇ ᑲᐧᔭᐠ ᒋᒥᓄ ᐃᐧᑕᓄᑭᒥᑎᐊᐧᐨ ᑎᑭᓇᑲᐣ ᐊᓂᑭᓇᑲᓇᐠ, ᐱᑯ 
ᑲᑭᓇ ᐃᒪ ᑲᐅᐣᒋ ᑎᐯᐣᑕᑯᓯᐊᐧᐨ ᐊᓂᑭᓇᑲᓇᐠ
ᑲᐃᐧ ᑐᒋᑲᑌᐠ  4.1.1: ᒋᓇᓇᐣᑕᐃᐧ ᑭᑫᐣᒋᑲᑌᑭᐣ ᒥᓇ ᒋᐊᓂᑲᑌᑭᐣ ᑲᔑ 
ᒪᒪᒋᓭᐠ ᐃᐧᑕᓄᑭᒥᑎᐃᐧ ᐊᔭᒥᐦᐃᑎᐃᐧᓂᐣᐠ ᐃᒪ ᒥᓯᐁᐧ ᑲᔑ ᐊᔭᐊᐧᐨ 
ᐊᓂᑭᓇᑲᓇᐠ ᑲᔑ ᑕᑕᓱ ᐸᐱᑭᔕᑭᓱᐊᐧᐨ
ᑲᐃᐧ ᑐᒋᑲᑌᐠ  4.1.2: ᒋᐊᓂᑲᑌᐠ ᐊᐊᐧᔑᒣ ᒋᑭ ᑭᑫᐣᑕᒧᐊᐧᐸᐣ ᑎᑭᓇᑲᐣ 
ᐊᓂᑭᓇᑲᓇᐠ ᑫᑯᓀᓂᐊᐧᐠ ᐃᐁᐧ ᑎᑭᓇᑲᐣ ᒥᓇ ᐊᓂᐣ ᑫᑐᑕᐠ ᐊᐊᐧᔑᒣ 
ᒋᒥᓄᐃᐧᑕᓄᑭᒪᐨ ᑯᑕᑭᔭᐣ ᐊᓂᑭᓇᑲᓇᐠ ᓇᐱᐨ ᐊᔕ ᐁᒪᑫᐣᑕᑲᐧᐠ ᐅᐁᐧ 
ᐱᒧᒋᑫᐃᐧᐣ

ᑲᐃᐧ ᑐᒋᑲᑌᐠ  4.1.2: ᒋᐊᓂᑲᑌᐠ ᐊᐊᐧᔑᒣ ᒋᑭ ᑭᑫᐣᑕᒧᐊᐧᐸᐣ 
ᑎᑭᓇᑲᐣ ᐊᓂᑭᓇᑲᓇᐠ ᑫᑯᓀᓂᐊᐧᐠ ᐃᐁᐧ ᑎᑭᓇᑲᐣ ᒥᓇ ᐊᓂᐣ 
ᑫᑐᑕᐠ ᐊᐊᐧᔑᒣ ᒋᒥᓄᐃᐧᑕᓄᑭᒪᐨ ᑯᑕᑭᔭᐣ ᐊᓂᑭᓇᑲᓇᐠ ᓇᐱᐨ 
ᐊᔕ ᐁᒪᑫᐣᑕᑲᐧᐠ ᐅᐁᐧ ᐱᒧᒋᑫᐃᐧᐣ
ᑲᐃᐧ ᑐᒋᑲᑌᐠ 4.2.1: ᑎᑭᓇᑲᐣ ᐅᑕᔭᐣ ᐅᓇᒋᑫᐃᐧᐣ ᒋᑌᐯᑕᑲᐧᐠ ᒥᓇ 
ᑫᒋᐊᐧᐠ ᒋᐊᔭᒥᐦᐊᑲᓄᐊᐧᐨ ᑕᔑᑫᐃᐧᓇᐣ
ᑲᐃᐧ ᑐᒋᑲᑌᐠ  4.2.2: ᐃᑫᐧᓂᐊᐧᐠ ᐱᒪᑎᓯᐃᐧᓇᐣ ᑲᐊᓂᑲᑕᒧᐊᐧᐨ ᒥᓇ 
ᑲᐅᑭᒪᐊᐧᑭᓱᐊᐧᐨ ᐊᓂᑭᓇᑲᓇᐠ ᓇᔑᓀ ᒋᓇᒋᐸᐦᐃᐊᐧᓇᐊᐧᐨ ᐅᑭᒪᑲᓇᐣ 
ᒥᓇ ᐅᓇᔓᐁᐧᐃᓂᐊᐧᐣ
ᑲᐃᐧ ᑐᒋᑲᑌᐠ  4.2.3: ᐃᑫᐧᓂᐊᐧᐠ ᐱᒪᑎᓯᐃᐧᓇᐣ ᑲᐊᓂᑲᑕᒧᐊᐧᐨ ᒥᓇ 
ᑲᐅᑭᒪᐊᐧᑭᓱᐊᐧᐨ ᐊᓂᑭᓇᑲᓇᐠ ᒋᐃᐧᒋᑕᐧᐊᐧᐨ ᑕᔑᑫᐃᐧᓂᐠ ᑲᐃᔑᒋᑲᓂᐊᐧᐠ 
ᒥᓇ ᑲᓇᓇᑯᒧᐃᐧ ᒪᒪᐃᐧᐡᑲᓂᐊᐧᐠ

COMMUNICATION
ᐊᔭᒥᐦᐊᐃᐧ ᐃᐧᑕᓄᑭᒥᑎᐃᐧᐣ

GOAL 4: COMMUNICATION AT TIKINAGAN, BOTH INTERNALLY AND EXTERNALLY, IS CLEAR, 
DIRECT AND IN THE FIRST NATIONS LANGUAGE, AS APPROPRIATE AND WHEN REQUIRED
ᑲᑲᑫᐧ ᑌᐱᓂᑲᑌᐠ 4: ᐊᔭᒥᐦᐊᐃᐧ ᐃᐧᑕᓄᑭᒥᑎᐃᐧᐣ ᐃᒪ ᑎᑭᓇᑲᐣ, ᐱᐣᒋ ᒪᓯᓇᐦᐃᑫᐃᐧᑲᒥᐠ ᒥᓇ ᐊᑲᐧᒋᔭᐦᐃ, 
ᐯᑌᓇᑲᐧᐣ, ᑲᐧᔭᐠ ᐃᔑᑲᓇᐊᐧᐸᐣᒋᑲᑌ ᒥᓇ ᐊᓂᔑᓇᐯᐃᐧᑭᔑᐁᐧᐃᐧᐣ ᐊᐸᑕᐣ, ᑫᔑ ᓇᐦᐃᓭᐠ ᒥᓇ ᑫᔑ ᓇᐣᑕᐁᐧᐣᑕᑲᐧᐠ
We will reach this goal by following these strategies and achieving these objectives:
ᐊᒥᑕᐡ ᐁᐦᑕ ᑫᑭ ᐅᐣᒋ ᑌᐱᓇᒪᓯᔭᐠ ᐅᑫᐧᓂᐊᐧᐣ ᐱᒥᓂᔕᐦᐊᒪᐠ ᐅᓇᒋᑫᐃᐧᓇᐣ ᒥᓇ ᒋᑭ ᑲᐡᑭᑐᔭᐠ ᑲᐃᐧᑐᒋᑲᑌᑭᐣ  
ᑲᓂᐱᑌᐱᐦᐃᑲᑌᑭᐣ:

MAMOW OBIKI-AHWAHSOOWIN  |  EVERYONE WORKING TOGETHER TO  RAISE OUR CHILDREN
Tikinagan Child and Family Services

Strategic Plan  |  2014-2019
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STRATEGY 5.1: Developing a “culture of learning” that 
supports a process of continuous learning throughout 
the organization
OBJECTIVE 5.1.1: Tikinagan staff have knowledge and 
understanding about the social, economic, and political 
conditions in the communities they serve, which informs their 
culturally-sensitive social work practice
OBJECTIVE 5.1.2: Encourage a “culture of learning” by 
supporting staff in obtaining and improving educational and 
experiential skills required to meet organizational goals

STRATEGY 5.2:	 Hiring and promoting staff on the basis 
of their capacity for learning, their ability to help others, 
and their suitability in applying the values, beliefs, and 
principles of Mamow Obiki-ahwahsoowin
OBJECTIVE 5.2.1: Staff are recruited, promoted and retained 
on the basis of their capacity for learning, their ability to help 
others, and their suitability in applying Mamow Obiki-ahwah-
soowin
OBJECTIVE 5.2.2: Staff new to a position are assigned a 
colleague who acts as a “mentor”
OBJECTIVE 5.2.3: A defined Orientation Process for every 
agency position

ᐅᓇᒋᑫᐃᐧᐣ 5.1: ᒋᐅᓇᒋᑲᑌᐠ “ᑲᐱᒥᐡᑲᒪᑲᐠ ᑭᑭᓄᐦᐊᒪᑫᐃᐧᐣ” 
ᒋᐅᐣᒋ ᐃᐧᒋᑲᐸᐃᐧᒋᑲᑌᐠ ᑲᐱᒥᓭᐠ ᑫᑯᓇᐣ ᑲᐊᓂ ᐱᒥ ᑭᑫᐣᒋᑲᑌᑭᐣ 
ᐅᒪ ᐱᒧᒋᑫᐃᐧᓂᐠ:
ᑲᐃᐧ ᑐᒋᑲᑌᐠ  5.1.1: ᑎᑭᓇᑲᐣ ᐊᓂᑭᓇᑲᓇᐠ ᒋᐊᔭᐊᐧᐨ ᑭᑫᐣᑕᒪᐃᐧᐣ 
ᒥᓇ ᒋᓂᓱᑎᑕᒧᐊᐧᐨ ᐊᓀᓯᓭᑭᐣ ᐱᒪᑎᓯᐃᐧᓇᐣ, ᑲᐅᐣᑕᒋᐦᐅᓇᓂᐊᐧᐠ, 
ᒥᓇ ᐊᓀᔑᐡᑲᒪᑲᓄᑫᐧᐣ ᐃᒪ ᓂᑲᓂᑕᒪᑫᐃᐧ ᐱᒧᒋᑫᐃᐧᓂᐠ ᐃᒪ 
ᑕᔑᑫᐃᐧᓇᐣ ᑲᔑ ᐊᓂᑲᑕᒧᐊᐧᐨ, ᒥᑕᐡ ᐃᒪ ᑫᐅᓄᐣᒋᓯᓭᐠ ᐊᐊᐧᔑᒣ ᒋᑭ 
ᓂᓯᑕᐃᐧᓇᒧᐊᐧᐸᐣ ᐊᓂᔑᓇᐯ ᑲᐃᔓᐱᒪᑎᓯᐃᐧᓂᐨ ᐃᒪ ᐅᑕᓄᑭᐃᐧᓂᐊᐧ 
ᓀᑫ
ᑲᐃᐧ ᑐᒋᑲᑌᐠ  5.1.2: ᒋᔕᔑᐣᑭᑕᑯᓯᓇᓂᐊᐧᐠ “ᑲᐱᒥᐡᑲᒪᑲᐠ 
ᑭᑭᓄᐦᐊᒪᑫᐃᐧᐣ” ᐃᐁᐧ ᒋᑐᒋᑲᑌᐠ ᒋᐃᐧᒋᑲᐸᐃᐧᑕᐊᐧᑲᓄᐊᐧᐨ ᐊᓂᑭᓇᑲᓇᐠ 
ᒋᑌᐱᓇᒧᐊᐧᐨ ᒥᓇ ᐊᐊᐧᔑᒣ ᒋᑭ ᑭᑫᐣᑕᒧᐊᐧᐨ ᒥᓇ ᒋᐅᑲᐡᑭᐦᐅᐃᐧᓂᐊᐧᐨ 
ᑲᔑ ᓇᐣᑕᐁᐧᐣᑕᑯᓯᐊᐧᐨ ᐅᒪ ᐱᒧᒋᑫᐃᐧᓂᐠ ᑲᑭ ᐃᔓᓇᒋᑫᐨ

ᐅᓇᒋᑫᐃᐧᐣ 5.2: ᑲᐊᓄᑭᐦᐊᑲᓄᐊᐧᐨ ᒥᓇ ᑲᐱᒥ ᐃᐧᒋᐦᐊᑲᓄᐊᐧᐨ 
ᐊᓂᑭᓇᑲᓇᐠ ᑕᓱᑭᔑᑲ ᑲᑭᑭᓄᐦᐊᒪᐊᐧᑲᓄᐊᐧᐨ, ᑲᔑ ᑲᐡᑭᑐᐊᐧᐨ 
ᒋᐃᐧᒋᐦᐊᐊᐧᐨ ᐃᐧᒍᐱᒪᑎᓴᐣ ᒥᓇ ᑫᔑ ᓇᐦᐃᑲᐣᑕᒧᐊᐧᐨ ᒋᐊᐸᒋᑐᐊᐧᐨ 
ᑲᑭᒋᐣᑕᑲᐧᑭᐣ, ᑌᐯᐧᔦᐣᑕᒧᐃᐧᓇᐣ, ᒥᓇ ᑲᔑ ᐱᒥᓂᔕᐦᐃᑲᑌᐠ ᒪᒪᐤ 
ᐅᐱᑭᐦᐊᐊᐧᓱᐃᐧᐣ
ᑲᐃᐧ ᑐᒋᑲᑌᐠ  5.2.1: ᐊᓂᑭᓇᑲᓇᐠ ᓇᓇᐣᑎᓇᐊᐧᐊᐧᐠ, ᐊᓂ ᐱᒥ 
ᑭᑭᓄᐦᐊᒪᐊᐧᐊᐧᐠ ᒥᓇ ᑭᒋᐃᐧᓇᐊᐧᐠ ᑕᓱᑭᔑᑲ ᑲᑭᑭᓄᐦᐊᒪᐊᐧᑲᓄᐊᐧᐨ, 
ᑲᔑ ᑲᐡᑭᑐᐊᐧᐨ ᒋᐃᐧᒋᐦᐊᐊᐧᐨ ᐃᐧᒍᐱᒪᑎᓴᐣ ᒥᓇ ᑫᔑ ᓇᐦᐃᑲᐣᑕᒧᐊᐧᐨ 
ᒋᐊᐸᒋᑐᐊᐧᐨ ᑲᑭᒋᐣᑕᑲᐧᑭᐣ, ᑌᐯᐧᔦᐣᑕᒧᐃᐧᓇᐣ, ᒥᓇ ᑲᔑ ᐱᒥᓂᔕᐦᐃᑲᑌᐠ 
ᒪᒪᐤ ᐅᐱᑭᐦᐊᐊᐧᓱᐃᐧᐣ
ᑲᐃᐧ ᑐᒋᑲᑌᐠ  5.2.2: ᐊᓂᑭᓇᑲᐣ ᑲᐅᐡᑲᒋ ᒪᑕᓄᑭᐨ ᐃᒪ 
ᑲᔑ ᐸᑭᑎᓇᑲᓄᐨ ᐊᐃᐧᔭᐣ ᐅᑐᐣᒋ ᐃᐧᒋᐦᐃᑯᐊᐧᐨ ᐁᐅᐣᒋ “ᐱᒥ 
ᑭᑭᓄᐦᐊᒪᑯᐊᐧᐨ”
ᑲᐃᐧ ᑐᒋᑲᑌᐠ  5.2.3: ᑲᐯᑌᑕᑲᐧᐠ ᑲᑭᑭᓄᐦᐊᒪᐃᐧᐣᑕᐧ ᐁᐅᐡᑲᒋ ᐱᐣᑎᑫᐨ 
ᐃᒪ ᐱᒧᒋᑫᐃᐧᓂᐠ ᑫᔑ ᐱᒥᓂᔕᐦᐊᐠ ᐅᑕᓄᑭᐃᐧᐣ ᑕᑲᐧᔭᐣᑕᐣ ᐃᒪ 
ᑲᑕᓱᐸᐯᔑᑲᐧᐠ ᐊᓂᑭᐃᐧᐣ

SUPPORTING STAFF
ᑲᐅᐣᒋ ᐃᐧᒋᑲᐸᐃᐧᑕᐊᐧᑲᓄᐊᐧᐨ ᐊᓂᑭᓇᑲᓇᐠ

GOAL 5: TIKINAGAN WILL ATTRACT, DEVELOP AND RETAIN COMMITTED, COMPETENT AND CARING 
EMPLOYEES
ᑲᐃᐧ ᑲᑫᐧᑌᐱᓂᑲᑌᐠ 5: ᑎᑭᓇᑲᐣ ᒋᓇᒋᐱᓇᐨ, ᒋᐅᓇᑐᐨ ᒥᓇ ᒋᑭᒋᐃᐧᓇᐨ ᒥᑐᓂ ᑲᐸᑭᑎᓂᑎᓱᓂᐨ, ᑲᐡᑭᑐᐊᐧᐨ ᒥᓇ 
ᑲᑭᔐᐊᐧᑎᓯᐨ ᐊᓂᑭᓇᑲᓇᐠ
We will reach this goal by following these strategies and achieving these objectives:
ᐊᒥᑕᐡ ᐁᐦᑕ ᑫᑭ ᐅᐣᒋ ᑌᐱᓇᒪᓯᔭᐠ ᐅᑫᐧᓂᐊᐧᐣ ᐱᒥᓂᔕᐦᐊᒪᐠ ᐅᓇᒋᑫᐃᐧᓇᐣ ᒥᓇ ᒋᑭ ᑲᐡᑭᑐᔭᐠ ᑲᐃᐧᑐᒋᑲᑌᑭᐣ  
ᑲᓂᐱᑌᐱᐦᐃᑲᑌᑭᐣ:

ᐅᓇᒋᑫᐃᐧᓇᐣ ᑫᐊᓂ ᐱᒪᓄᑲᑌᑭᐣ  |  2014-2019

ᒪᒪᐤ ᐅᐱᑭᐦᐊᐊᐧᓱᐃᐧᐣ
ᑎᑭᓇᑲᐣ ᐊᐊᐧᔑᔕᐠ ᒥᓇ ᑎᐯᐣᒋᑫᐃᐧᓇᐣ ᐱᒧᒋᑫᐃᐧᐣ
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STRATEGY 5.3: Supporting staff in attaining the educa-
tional skills required to meet organizational goals
OBJECTIVE 5.3.1: Staff who wish to pursue relevant post-
secondary education are supported by the agency

STRATEGY 5.4: Retaining existing staff and attracting 
new ones
OBJECTIVE 5.4.1: Identifying the reasons why staff leave the 
agency, as well as, why they stay
OBJECTIVE 5.4.2: Provide a competitive compensation and 
benefit package
OBJECTIVE 5.4.3: In recognition of the often traumatic na-
ture of the job responsibilities of the staff, Tikinagan supports 
employees in all four aspects of life, in order for them to 
remain healthy

STRATEGY 5.5: Ensuring that all staff are valued and 
respected 
OBJECTIVE 5.5.1: Acknowledge staff performance and 
achievement
OBJECTIVE 5.5.2: Staff ideas, suggestions and feedback 
are important to organizational well-being, and are heard, 
respected, and responded to at all agency levels

ᐅᓇᒋᑫᐃᐧᐣ 5.3: ᒋᐅᐣᒋ ᐃᐧᒋᑲᐸᐃᐧᑕᐊᐧᑲᓄᐊᐧᐨ ᐊᓂᑭᓇᑲᓇᐠ ᒋᑭ 
ᑌᐱᓇᒧᐊᐧᐸᐣ ᑭᑭᓄᐦᐊᒪᑫᐃᐧ ᑲᐡᑭᑕᒪᓱᐃᐧᓇᐣ ᑲᓇᐣᑕᐁᐧᓂᒥᐣᑕᐧ 
ᒋᑭᑭᐧᐨ ᐃᒪ ᑲᑭ ᐃᔓᓇᒋᑲᓂᐊᐧᐠ ᒋᑲᑫᐧ ᑌᐱᓂᑲᑌᐠ ᐅᒪ 
ᐱᒧᒋᑫᐃᐧᓂᐠ
ᑲᐃᐧ ᑐᒋᑲᑌᐠ  5.3.1: ᐊᓂᑭᓇᑲᓇᐠ ᑲᐸᑯᓭᐣᑕᒧᐊᐧᐨ ᒋᑭ ᐅᑕᐱᓇᒧᐊᐧᐨ 
ᒋᑭᔭᐸᐨ ᑲᐃᐡᐸᐠ ᑭᑭᓄᐦᐊᒪᑫᐃᐧᐣ ᑫᐊᐸᒋᑐᐊᐧᐨ ᑲᐃᓇᓄᑭᐊᐧᐨ 
ᐃᐧᒋᑲᐸᐃᐧᑕᐊᐧᑲᓄᐊᐧᐠ ᐅᒪ ᑎᑭᓇᑲᐣ

ᐅᓇᒋᑫᐃᐧᐣ 5.4: ᒋᑲᑫᐧ ᒋᑭᐃᐧᓇᑲᓄᐊᐧᐨ ᒣᑲᐧᐨ ᑲᐊᓂᑭᑕᒪᑫᐊᐧᐨ 
ᐁᑲᐧ ᒥᓇ ᒋᑭ ᐊᓂ ᓇᒋᐱᓇᑲᓄᐊᐧᐨ ᑫᐅᐡᑭ ᒪᑕᓂᑭᐊᐧᐨ
ᑲᐃᐧ ᑐᒋᑲᑌᐠ  5.4.1: ᒋᓂᓯᑕᐃᐧᓂᑲᑌᐠ ᑫᑯᓀᐣ ᑲᐅᐣᒋ ᐃᐡᑲᐧᑕᐊᐧᐨ 
ᐊᓂᑭᓇᑲᓇᐠ ᐅᒪ ᑎᑭᓇᑲᐣ, ᑕᑯ ᑲᔦ, ᑫᑯᓀᐣ ᑭᔭᐸᐨ ᑲᐅᐣᒋ 
ᐊᓂᑭᑕᒪᑫᐊᐧᐨ
ᑲᐃᐧ ᑐᒋᑲᑌᐠ  5.4.2: ᒋᐃᓇᑌᐠ ᑲᐧᔭᐠ ᒋᑎᐸᐦᐊᒪᐊᐧᑲᓄᐊᐧᐨ ᒥᓇ 
ᐊᓂᑭᐃᐧ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᐣ ᑫᒥᓇᑲᓄᐊᐧᐨ ᐊᐱ ᑲᐱᐣᑎᑫᐊᐧᐨ ᑎᑭᓇᑲᐣ
ᑲᐃᐧ ᑐᒋᑲᑌᐠ  5.4.3: ᐃᐁᐧ ᑲᑭᑫᐣᑕᑲᐧᐠ ᒪᐊᐧᐨ ᐁᐦᐊᓂᒪᐠ ᑲᐃᓇᓄᑭᐊᐧᐨ 
ᐊᓂᑭᓇᑲᓇᐠ, ᑎᑭᓇᑲᐣ ᐅᐃᐧᒋᑲᐸᐃᐧᑕᐊᐧᐣ ᐅᑕᓂᑭᓇᑲᓇᐣ ᓀᐊᐧᔦᐠ ᑲᔑ 
ᐱᒧᒋᑲᓂᐊᐧᐠ ᐱᒪᑎᓯᐃᐧᓂᐠ, ᒥᐦᐃᒪ ᐁᐦᑕ ᑫᑭ ᐅᐣᒋ ᒥᓄᐱᒪᑎᓯᐊᐧᐨ 
ᒣᑲᐧᐨ ᐁᐦᐊᓄᑭᑕᒪᑫᐊᐧᐨ

ᐅᓇᒋᑫᐃᐧᐣ 5.5: ᑫᒋᓇᐨ ᒋᑭᐡᑌᓂᒪᑲᓄᐊᐧᐨ ᒥᓇ ᒋᑭᒋᓀᓂᒥᐣᑕᑲᐧ 
ᑲᑭᓇ ᐊᓂᑭᓇᑲᓇᐠ
ᑲᐃᐧ ᑐᒋᑲᑌᐠ  5.5.1: ᒋᓇᓇᑯᒪᑲᓄᐊᐧᐨ ᐊᓂᑭᓇᑲᓇᐠ ᑲᔑ 
ᑲᓇᐊᐧᐸᑕᒧᐊᐧᐨ ᑲᐃᓇᓄᑭᐊᐧᐨ ᒥᓇ ᑲᔑ ᑲᐡᑭᑐᐊᐧᐨ ᐁᐱᒧᑐᐊᐧᐨ 
ᐅᑕᓂᑭᐃᐧᓂᐊᐧ
ᑲᐃᐧ ᑐᒋᑲᑌᐠ  5.5.2: ᐊᓂᑭᓇᑲᓇᐠ ᐅᑎᓀᐣᑕᒧᐃᐧᓂᐊᐧ, 
ᐅᐸᑯᓭᓂᒧᐃᐧᓂᐊᐧ ᒥᓇ ᑲᐸᑭᑎᓇᒧᐊᐧᐨ ᐊᓀᓯᓭᐊᐧᑫᐣᑕᒧᐊᐧᐨ ᑫᑯᓇᐣ 
ᒪᐊᐧᐨ ᑭᒋᓀᐣᑕᑲᐧᓄᐣ ᑲᔑ ᐱᒧᒋᑲᑌᐠ ᐅᐁᐧ ᐱᒧᒋᑫᐃᐧᐣ, ᐁᑲᐧ ᒥᓇ 
ᐱᓯᐣᑕᐊᐧᐊᐧᐠ, ᑭᒋᓀᓂᒪᐊᐧᐠ, ᒥᓇ ᑲᑭᓇ ᐅᑕᐱᓂᑲᑌᓂᐊᐧᐣ ᐅᑭᑎᐃᐧᓂᐊᐧ 
ᑲᑕᓱ ᐸᐯᔑᑯᐨ ᐊᓂᑭᓇᑲᐣ ᑎᑭᓇᑲᐣ

SUPPORTING STAFF
ᑲᐅᐣᒋ ᐃᐧᒋᑲᐸᐃᐧᑕᐊᐧᑲᓄᐊᐧᐨ ᐊᓂᑭᓇᑲᓇᐠ

MAMOW OBIKI-AHWAHSOOWIN  |  EVERYONE WORKING TOGETHER TO  RAISE OUR CHILDREN
Tikinagan Child and Family Services

Strategic Plan  |  2014-2019



In Ojibway and Oji-Cree, Mamow Obiki-ahwahsoowin means 
“Everyone working together to raise our children”, expressing the way our 

communities understand the holistic and inclusive nature of raising children.

Tikinagan developed our Mamow Obiki-ahwahsoowin service model as a 
way of supporting and strengthening these traditional practices. Tikinagan’s 
Mamow Obiki-ahwahsoowin is a community-based approach connected to 
the inherent jurisdiction of First Nations to look after our children and to fulfil 

our conviction that the answers lie in the communities.

ᐃᐁᐧ ᐅᒋᐳᐁᐧᒧᐃᐧᐣ ᒥᓇ ᐊᐱᑕ ᐅᒪᐡᑭᑯᒧᐃᐧᐣ, ᒪᒪᐤ ᐅᐱᑭᐦᐊᐊᐧᓱᐃᐧᐣ ᐃᑭᑐᒪᑲᐣ “ᑲᑭᓇ 
ᐁᒪᒪᐤ ᐃᐧᑕᓄᑭᒥᑎᔭᐠ ᐁᐅᑦᐱᑭᐦᐊᔭᐠ ᑭᓂᒐᓂᔑᓇᐣ”, ᐊᒥᐦᐃᐁᐧ ᐁᔑ ᓂᓯᑎᑕᒧᐊᐧᐨ 

ᑭᑕᔑᑫᐃᐧᓂᓇᐣ ᑫᔑ ᒥᓄᓭᓂᐠ ᐅᐱᑭᐦᐊᐊᐧᓱᐃᐧᐣ.

ᑎᑭᓇᑲᐣ ᐅᑭ ᐅᓇᑐᓇᐊᐧ ᒪᒪᐤ ᐅᐱᑭᐦᐊᐊᐧᓱᐃᐧᐣ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᐣ ᑫᔑᐱᒥᓂᔕᐦᐃᑲᑌᐠ ᐁᐅᐣᒋ 
ᓇᑯᑐᔭᐣᐠ ᐁᐃᐧᒋᑲᐸᐃᐧᑕᒪᐣᐠ ᒥᓇ ᒋᐅᐣᒋ ᒪᐡᑲᐃᐧᑲᐸᐃᐧᒪᑲᐠ ᐊᓂᔑᓇᐯ ᑲᔑ ᑭᑫᐣᑕᐠ ᑫᔑ 
ᐅᐱᑭᐦᐊᐊᐧᓱᐨ. ᑎᑭᓇᑲᐣ ᒪᒪᐤ ᐅᐱᑭᐦᐊᐊᐧᓱᐃᐧᐣ ᑕᔑᑫᐃᐧᓂᐠ ᑭᐅᐣᒋ ᒪᒋᒋᑲᑌ ᐁᐅᐣᒋ ᒪᒪᐤ 
ᐊᐸᒋᑐᐊᐧᐨ ᐃᐡᑯᓂᑲᓇᐣ ᐊᓂᐣ ᑫᑐᑕᒧᐊᐧᐨ ᒋᑲᓇᐁᐧᓂᒪᐊᐧᐨ ᐅᓂᒐᓂᔑᐊᐧᐣ ᒥᓇ ᒋᐅᐣᒋ 
ᐊᐧᐸᐣᑕᐦᐃᐊᐧᓂᐊᐧᐠ ᑲᑭ ᐃᑭᑐᔭᑭᐸᐣ ᐃᐦᐃᒪ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᓇᐣ ᐁᐦᐊᔭᒪᑲᑭᐣ ᑕᔑᑫᐃᐧᓂᐣᐠ. 
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