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First,

thank you

TO THE COMMUNITIES

Thank you to the communities we serve
and work with to help make a better life
for our children and families.

With our mandate to work alongside
leadership, we are partners and a part of
each community. We continue to strive
towards a day where all of our families
are healthy and raising happy, strong and
proud children.

As we continue the important work we
do in child and family services, we truly
appreciate the guidance, wisdom and
values of each community.

Lorraine Crane
Board Chairperson
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About Tikinagan

NPab? br

Created by the First Nation leadership in our region
back in 1984, Tikinagan is a community-based

child welfare agency rooted in and accountable to

the communities we serve. We are a large team of
residential care workers, child care workers, family
service workers, community-based prevention workers,
intake workers, and administrative/support staff.

We are here because we want to protect our children,
help our families and nurture our communities.

Our Mandate

Tikinagan Child and Family Services has a dual
mandate. It is one of 53 Children’s Aid Societies

in Ontario mandated under the Child, Youth and
Family Services Act to protect children from harm.
We are accountable to Ontario for this responsibility.
We are also mandated by our Chiefs to provide
services that are culturally sensitive to the needs of
Indigenous children, families and First Nations.

We are accountable to the Chiefs and to the
communities for this responsibility.

Our Vision

The Answers Lie Within The Communities

'The Creator entrusted First Nations with the

sacred responsibility of protecting our children and
developing strong families and healthy communities.
'The Chiefs created Tikinagan to support and
strengthen our children, our families, and our
communities. The future of our communities is our
children. They need to be nurtured within their
families and communities. As such, community
responsibility for child protection is an essential
aspect of First Nations’self-government.

Find out more about
Tikinagan at www.tikinagan.org

and follow us on Facebook @Tikinagan
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Mamow Obiki-ahwahsoowin

Mamow Obiki-ahwahsoowin is the Tikinagan
service model. In Ojibway/Oji-Cree, Mamow
Obiki-ahwahsoowin means, "everybody working
together to raise our children." It is a system of
protecting and caring for children and supporting
families that has been designed and is delivered by
First Nations people.

History

Mamow Obiki-ahwahsoowin represents the
culmination of more than 30 years of work to
develop a culturally appropriate response to children
and families who are in need of help in the First
Nation communities. In developing Mamow Obiki-
ahwahsoowin, we have sought to be true to the
original vision that the Chiefs and Elders had when
Tikinagan was created. The service model is now
described in detail in a set of comprehensive service
manuals, including service standards and policies,
and case management procedures and forms.

Mamow Obiki-ahwahsoowin is designed to respect
the inherent authority of First Nations to care for
our own children. It acknowledges that our First
Nation mandate supersedes provincial legislation
and that our ultimate goal is the pursuit of complete
First Nation jurisdiction over our own child welfare
services. Until this goal can be achieved, Mamow
Obiki-ahwahsoowin is designed to ensure that
Tikinagan provides services in accordance with
provincial legislation, regulations and standards.

Customary Care

Customary care is an integral element of Mamow
Obiki-ahwahsoowin. Within the customary care
system, the First Nation Chief and Council have
the authority to declare children to be placed in
Tikinagan care when removal from their home is
required. The First Nation, parents, Mamow Obiki-
ahwahsoowin caregivers and children in care sign

a Mamow Obiki-ahwahsoowin Care Agreement
for children coming into the agency’s care. Mamow
Obiki-ahwahsoowin care presents a viable alternative
to the mainstream Court system.
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Message from the

Board Chairperson

b>Nb-oVb* AACLAA-
DPNNrldA-

In my role as a leader in my community, I draw on
my life experiences every day while I make important
decisions to better the lives of families and children.
Similarly, these personal experiences help me in

my work with the Board of Directors, as we guide
Tikinagan Child and Family Services. My own
family and extended family, and many community
members that I am close to, have had hardships and
relied on Tikinagan to help them during difficult
times. I think this is important to reflect on in this
year’s Annual Report. Tikinagan is not separate from
our First Nations. It was created by and continues to

be led by our First Nations people.

All of our board members are community-based and
have been impacted by the same issues affecting the
families and children we serve, because we are one
and the same. Many of our managers and employees
have all been through experiences connected

to colonialism and the long-lasting impacts of
residential schools, so we have compassion and
empathy for those we serve. We are serving our own
people and we cannot forget how unique Mamow
Obiki-ahwahsoowin is. When we promote or talk
about Mamow Obiki-ahwahsoowin and what
makes Tikinagan unique, there aren’t just hollow
words. There is a deeper meaning to Mamow Obiki-
ahwahsoowin.

We continue to grow and be responsive to the
needs of our communities, and we also continue to
stay true to our traditional values and work within
Mamow Obiki-ahwahsoowin to keep children and
families together. Sometimes we know children
need protection and parents need help, and we see
our employees working hard to keep children in
the home and only removing them if necessary. It’s
incredibly promising to see the number of children
in care decreasing every year here at Tikinagan
and I feel that it demonstrates Mamow Obiki-
ahwahsoowin is working. With the practice of
Mamow Obiki-ahwahsoowin, we work tirelessly to

Continued on next page
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Lorraine Crane
Board Chairperson
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keep children safe and at home. If they have to go
to a place of safety, we work to keep them close to
their family and close to their community through
channels like customary care and community-based
foster homes.

'There were many positive changes this year, and

at the forefront was the flow of resources coming
through from the Canadian Human Rights Tribunal
(CHRT) which resulted in many benefits for our
communities, including increased funding for
prevention services here at Tikinagan. We are already
seeing a positive impact in our communities with
this funding. We want to take the time to remind
our community leaders and all of our families that
they have access to many programs and funds
separate from Tikinagan but which help our families
be stronger and healthier. We also are grateful for
Jordan’s Principle. This funding has helped many of

our children.

Continued on next page
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Community members have access to this funding
too and can find out more at https://fncaringsociety.
com. This is important to mention, because if a
family can get better healthcare services for their
children this has a big role to play in prevention and
ensuring families are better supported.

In 2018, we started on our renewed five-year
strategic plan. We accomplished many items from
our last plan, which guided us from 2014 to 2019.
Now it is time to move forward and plan for the
next five years. We are excited to release this strategic
plan in the near future and will be sharing this with
all of our community members and stakeholders.

This past year, we said farewell and thank you to
long-time board member Archie Meekis. Mr.
Meekis provided much knowledge and dedication to
the board and we deeply appreciate his commitment.
We then said welcome to new board member Simon
Winnepetonga from Wunnumin Lake First Nation.
We look forward to working with him and the
wealth of experience he brings to the board.

Continued on next page
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Pictured: Fort Severn First Nation hosted Tikinagan's 2018 annual Chiefs' assembly in August 2018.
Community members hosted a dinner for staff and delegates during our time in Fort Severn.
Meegwetch Fort Severn!
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In closing, I have many people I want to thank
from this past year. First, I want to thank the Board.
'They work very hard to keep Tikinagan true to the
original vision set out by our leadership, while being
adaptable to the changing world around us. I want
to thank our Elders Council and Youth Council. We
get a lot of guidance through their experience and
wisdom. I want to thank our First Nation leaders
and all of our community members for guiding
Tikinagan. I also want to thank our dedicated foster
parents, who help keep our children close to home
and in their home communities. And of course I
have to thank our dedicated management team and
our Executive Director and Associate Executive
Director for leading our employees who work hard
every day. Meegwetch! (@)
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Message from the

Executive Director

- PNK<NrJdA-

Waachiye, Greetings!

I've been the Executive Director of Tikinagan now
since 2015 and I'm pleased to continue having

this privilege. In my role, I am always guided by
the First Nations we serve, through the direction
of our Board of Directors, Elders Council and
Youth Council. Thank you to these capable and
strong representatives of our communities for your
guidance.

Tikinagan continues to grow and be responsive

to the needs of our communities. As in previous
years, our dedication to our service model, Mamow
Obiki-ahwahsoowin, roots our agency in traditional
practices and help us as we move towards greater
First Nation self-determination. Our priority is
always to serve our communities with Mamow
Obiki-ahwahsoowin, and work alongside our
leadership and other community resources to make
positive impacts on the lives of our children and
families.

I want to take this time to thank our dedicated
employees. Our management team works tirelessly
alongside frontline and support staft to provide our
services through Mamow Obiki-ahwahsoowin.
Tikinagan has now been here for 35 years and we
have two employees, Judy Angeconeb and Diane
Hoey, who have been here for 30 of those years. We’re
so proud of them and of all of our employees who
show commitment to Tikinagan.

We underwent restructuring in May 2019.

We welcomed Rachel Tinney in her new role

of Associate Executive Director. Ms. Tinney
moved from the position of Director of Services
and will now join in assisting in corporate level
responsibilities. She has been with Tikinagan for
many years and brings expertise in child welfare
and Mamow Obiki-ahwahsoowin, as well as lived-
in and community-based experience in our region.

Continued on next page
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Thelma Morris
Executive Director
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Q2CV-CI4-~ A-M"AdA-Q? CJUSAA:@?, DCa?»™ bAlD
"PLY, AV bAST <PNoNP%>™ AL AM'AV-A-
LPQ"AB? BbATou"dLY LL° DPAP'AQ-AAD. JI'Ad
VB AT LYbA-b<LA:LbY doJ'co bAJS bad<<Ch
JCIA@? Ta b4 odN ANMAda? A1 MNP o
APoVby? DV JoJ'oo bba: VUS'd AdaNAL-—.drcv
AV: bobo>CL>» NS AICLLY CUS9A@? AV: LL®
DAP'ALAAD bad-<PMAA2, Ta b4a PAT A-CoPLH
DoboCLAY Ta dCPY CJUS QAo bYP> AN'AV:-A:Qd
MNo b'%* PP AMMbb<3 Polbod@? Na NVNAA-Q?
DALNPA-cl-.

Vb CY oA: aadl' b<PNoNAL-- oCoPaboad.
bDPLL-PAL" MDo by DA-CoPLJ? ALNPA-Q?
bdobCld-" Na b4 dCPY doPaba® bbb dVbLAK-~

AL ©9 LL® DAP'IK-AAS., NPab dv» 35 J"P DI
ALoPLb> Vb: oJU? doPaba' JN <Prbo' Ta
CY "DA-, du 30 d"PA2 bDM doPCLAK™. L]~

P7<~ o< <PPocbo
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Our agency continues to grow and expand in
complexity of services. In order to better support our
staff, we now have three Directors of Services; Judy
Angeconeb, Amy Hardy and Bill Kuzemczak. These
three Directors all have expertise in the services

we provide and will help us be more responsive
especially as we continue growing our prevention
and early intervention services.

Being more proactive and involved in intervention
has always been a part of our work at Tikinagan,
but it wasn't until we received funding through the
Canadian Human Rights Tribunal (CHRT) that
we were able to get more movement forward in

this area. We had never been fully funded for these
services before 2016, when the CHRT ruled that
tunding for Indigenous child and family services was
insufficient. It took two years, but we then received
retroactive funding to cover deficits and get some
reimbursements for actual costs for prevention,
intake/investigations, legal fees and building repairs.

Continued on next page

cgaadlLl Na b4 bPa oCoPaboa? bol/CA-ab-c?
M’v: V<PNoNrAd-- Ta Pod-bY VoPl~ DL
NPabd.

<P obP JCMAm
2019. oA: aadlLl?
b>N A-CoPL™ bDPLA:c™. TV
bD>PLLCY A-NM"AV-A- AINPQA-c Vb CY odc rpr
A-CoPL™ AL bePLL'o” bel</A:cdl-". TS od"P
oy BN AdoPCLA NPab? Ma Y Qda? VPACP
IL-SSA AAPQA-c ©Q Ta b4 LL® DAP'IL-AAS,
S b4 VP bVUST Ta VP PYCY dooCbot
CU/9A:0" bCaolPaocd:c’ BL bPM NVICIPYY. Vb- CY
AV: L] byt VBN aablMDd%VY bv P V0L b.od~
JdoPaba' PBV:- bAI LX9Cb PAIMAA-ca? Ta
aa?d' AM"'AV:A@? V'Ao%LbP, dv» g'P? oC7<-7?
boboVbld-m AN'AV-A- AAMAA-Q?; JN <Proo!, VI
"'I4®N Fa A® drcL) PA-od bo"/d-~ boboVbldd~
r'c'A pC%ad- Db¥P'D>Acd- AL AN"AV-A:Q?
b<PNalP> Ta b4 I-UST PP d7LbY  DPA-2
bPAXCTY VAl Tyt oCLAA: ANMAV-AQ? Ta b4
A<T AV]obUP> Taod* bdo PN dol4P> APLYA-Q?
AL aCLAA- AAMAA-c.

DL AJdrAA-ct 1b- LJAPC
3VJ2 No bbYP LCoPCLA™
No AL PP <CPA

dA'Y b'% bd-bA-0XC Ta b<ANC~ APAV-A-Qd
AFAd  dv VOCLY bALoPY™ NPab’, wnd CY
A ooy AL bP DN Tod%P<® boN» DALNN

Po<~ Ma<- <PPcbo

Tikinagan Pilot Projects

When it comes to addressing gaps and duplication
of services, we often refer to this as silo-busting.
Similar to how grain is kept in separate Large silos
on a farm, there are often many of the same services
provided to our communities through different
pockets of funding. We are joined by others who feel
that this often leads to miscommunication, gaps in
services and public confusion as to how to access
services and vital resources. Tikinagan and Sandy
Lake First Nation have started a “silo busting” pilot
project, which will be built on Sandy Lake's values,
principles and standards and will streamline and
eliminate silos created by government programming
and funding structures. There is a strong emphasis
on prevention services for families and children.

The goal of the pilot project is to develop both a
Sandy Lake Law on children, youth and families, and a
comprehensive service delivery framework. Through
this, there is a goal to develop a model for the people
of Sandy Lake, and ideally one that can be used by
other communities to assist them in breaking down
their silos.

Another pilot project is the Kitchenuhmaykoosib
Inninuwg (KI) Family Law project. Since Tikinagan
was created in 1984, it's been a goal of our First
Nations to have their own Law on child and family
services. Using provincial legislation was intended
as an interim measure until First Nation laws were
created.

In 2019, Tikinagan and Kl re-initiated this pilot
project that was originally envisioned back in 2007.
We have been working steadily on this and Kl's plan
is to ratify the law in 2019. This means Kl will be
under the jurisdiction of Kl legislation instead of

the provincial Child, Youth and Family Services Act.
The KI Family Law working group consists of Elders,
Lleadership, parents, Tikinagan and other First Nation
members.

Stay tuned for news in the upcoming year on the
progress of these pilot projects by visiting www.
tikinagan.org or following us on Facebook.
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Even though we continue to face challenges in
accessing this funding, we have moved forward with
improving prevention services. We established a
Prevention Unit to support our community-based
prevention workers. This is very exciting and we
continue to prioritize intervention and prevention
services to help families care for their children.

Strategic planning is a common practice to set
priorities for the years ahead at an organization,

and Tikinagan is moving from our 2014-2019

plan onto the next five years. As we prepare for the
2020-2024 plan, Tikinagan has been returning to
the communities, staff and leadership to ask for
their input and their vision of Tikinagan in the

next five years and onwards. This has involved many
community-based strategic planning sessions, which
began in October 2018 and continued into the
spring of 2019. We held 32 focus groups in nine
communities, plus had 121 surveys completed online.

Continued on next page

NPab? bdrdd-- PalfqA-

Vb: A"AV: bbA- dobUP> bS <KobUP> lNa
bdYPCA-LP> A:P"AV:A:Q?, Db bour:4PLP> VU b
AP"AV:-AQ? bALobUP?, AI'CY dd VAJS obCL>
DV- bAPY "baablMrbUpP> A-NM'AV-A-Q? Vb
PacraP". Nobd by <APSobUP <a-,'bolal
AL bCJ PNbAK-~, VVbE APY VVUSQ-Pab-P?
AL"AV:A-@? AL PCSAA-ca? Vb2 CY
V-DICAPcbUP, Ty dAY cA-fo3CIrdm bV-
bAXY 4'"d VVbC VPN d:<:gdaod-’, V<oobUP3
d02C A-MAV:-A-Q? Ta Ad V¥YbC Vb dA-7
Vb-7920" o2 QOC* MbA-UAa>™ A-NMAJA-Q?
la Ad dCPY Qda? AP A-Dbd:-bo~ AV: bAJS
aa’la? AN"AdA:Q2. NPab’ Na ©bA-Nb"Abo
AYdob do DP LLMad: “baabrrbue?
AP"AV-A'QY Vb PaocraP" doPA», ALCY Db
DN PPoYbdad: do? ©bA-LAb"Ab> AYdab?
bPPD3CId, b ba<<>CId~ Ada® Ma <o?
b @?CV2CUL-~ PP AP4Yo’ Ada? Vb Ta

Db aabCV2Cad: Ma Db obUaad: AQ-cd
bobP? DPLAD bP <PNab:<d AIMQA:Q? Fa bPS
<PNabo~ ~o’ QAa<N/™. L4~ PP dodlfMbU
D>aCLAA: ANM"AJA-od: NVNAA:Q? Ta A6\,

Vb AV: bbA- UAcbU" NP APLPLO BV: bALobUY
M>arbUc' ©2bAhb"Abo' Aad: MPacd-ad-™
d<-S'»?, BDYbNN Ta NV2MAA:-@?, Fa b4 bPa
qda? NPA7LbP> A-L'AV-A:@d AAINbUPA. Vb- CY
DL D, CbA: UAcbU MP>alfbuUt AATou"]14-~
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b>r b'%Y MOCL-bod-~
<3P bP DN AMAV-YY P<do AlPo¥b% bdobCLM.
bA2 Ab PP DN ALY TPV PALPBUY oo
>Q-gd2 A-NMAV-A-a? VL-4 2016, JA bP CHRT bP
AoV~ NKPNabo~ vo% AL doJoo A4SV Ta
NV2PAA-Q? AM'AV-A-g’ bP LLPZQ"AQLYRY, ood"P
PAFPYS, tvxnd™ JA CY bP <PNabo~ ~o?% PCa? QP
Fod>P<3 T'VC <Vb2 VP NK'"AQLW bPU LLPQ"AQYLYNY
Na rN<"AbUPY LYC Tod'y bN<K"AbUPRP? o CLAA-
AMAV-A-Q?, bAYNALY]-"/aa?CA- PAYMQA-Q?,
PadoQA-cd TNoAA@? Ta V-JolA:c'. ddou
CY b'% oCodaAPcAl? PN A-LMbUPY aCLAA-
ASMAAQ? Ta b4 DCa? bP "PJY gP LMD
aCLAA-  AdrAA2 by PALPb<LANb<A-CAC:-
>PaCLAA: doPaba' CJSAA:cY bCaof~. LK~
CY ofMACM Ta b4 oAl PPad-UXClMa? 9qdo?
Qobo2Cb-P> AL A-MAV-A-c* Ta Ad bsd AL aCLAA-
AP'AV-A-ar DR APBb<KA-CL-bod-~ NV2NQA-Q?
NP<r'd<4-- boboJd-,

b<JACI<-— (CHRT) MAL

AIMPAA: PaMAA-ct Aa'U MPalbUP> QoboCb-P?
V:N AJS ob> AL LPCA:cY, Ta NPab’ du Alcovb
AL bP Dad%P<3 201819 PoMAA2 Jdoob? <o
dobUP12.Vb: CY Vo b-72M7 AV-2020-2024 DaMAA»,

P<~ o< <PPobo

PUA> UV- QP doPLboQq->

JdoPA: LPa'"ba? AL doJ'cod-* brd-~
VYbANB"Abo?, Ta b4 AP D J<MI2]-<3 dCPY?
CJS/AA@? PPN AL"'Ad]-~ AV: Q]do DOCIQ-~
QaabMId~™ baowoSP? VUb2 AMAV-A-Q? AL
>OJSAA-ad-.

Vb: F'a dC' bPM dobU" PPald? A:cod

(KI) NV2MrQA-2 DadoQA? doPA2. dA NPab?

bP LPPbUPL3 1984, AIMMAV: bP Ao02CUL-~
ocCoJoola? NAY<4-~ PDadoqA:od- AV: B
K-S Ta NVINAAL AIM9A-Q. Vb AV: b<<C)
P>IUZAY PIacoV:A2 Aal NKALKCY Tod® JdoJS'gcgA:
P>adoqA:-@? DJSbUP.

1b-= 2019, NPab? Ma Kl D>P PV: LCobCad<?
DV: JdoPA2 oCC bP AD2Cb-P<L3 NP LAPBUN

b= 2007 b<4"P-, A CY VAPDLb: KI AL P>
NV2Co Kl DacV-A2 bA2 <3 DIUBAY 4,
DUbNY T'a NVAMA9A:Q2 AIMAA: PadoQA:c.

AV- KI NV2MPAA- DadoQA2 bIACIL™ PPy,
DoP"AdLY, NPab? MNa dCPY* doJS'cod-* AL bbN
NV3Cdrd-—.

Nad:- Co N<KPldaocd? AV: D Fad: 94"pPq
JoACobUP? v AL CY AaN ALAD www.
tikinagan.org @>C AL AaA> VY>' A<L-Ad
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We consulted with hundreds of Elders, youth, Chiefs
and Councillors, staft, foster parents and community
members. The Plan is currently in draft form and has
been brought to our 2019 Annual Chiefs Assembly
for their review. We anticipate this Plan will be
finalized and ready to release to the public on our
website in January 2020.

A significant change internally at Tikinagan this
past fiscal year was adjusting our salary grid for

our employees. This change was important, as we
were able to bring our salary closer to that of the
provincial standard and address changes in inflation
in recent years. Employee recruitment and retention
is a challenge for many organizations in northern
Ontario and this was a positive step forward for the
organization.

Another significant topic this year is our
partnerships. Tikinagan is just one of many
community-led resources and we strongly believe
in working with our community partners to
provide services for our families and address gaps
and duplications in services. We worked with
many partners this year, such as Sioux Lookout
First Nations Health Authority (SLFNHA)

and Nishnawbe Aski Nation (NAN) in areas

like prevention services. We co-hosted a two-
day conference with SLENHA and NAN for
community representatives where we all presented
our prevention program and services updates and
worked together to create a vision of supported
and happy families in our communities. This was
also a good opportunity for attendees to get more
information about accessing prevention funding
through Indigenous Services Canada.

In closing, we look forward to another year with
our First Nation leadership, Elders, youth leaders,
community resources, partners, foster parents and
families working together to raise our children.

Meegwetch. ﬂ@ﬂ

NPab’ Aund-' CSAAQ? bJS Cb-P, doPaba' lNa
DoboCLAY PLA-PLL P<PNaldd-" DPNPIOA-od- Ta
<do? VADCY NPabd NP AYLW ood"P Ta AL
obd, /< P]L-Palfbod? AL CJSAAQ? bJS Cb-PU,
DAL']JIA-APC 2018 VP D LPPBUY AoV bfb
2019. oP DPCAala<? U' b2NEVE, TSod"P v VP
DN <doPCLA™ A<V Ta NV2NAA2 AIMPAA-cY, A
PAID™ bA-PTV-A-Q2. Sa- TCATC PPY', BVbNRI,
DPLba? N PacV-Aod-, doPabal, PbaV-olLl-
N CJUSLa9A-c8 b%<d~ doJood-. AV- DalMqA-
duer, PPUSIPBU oCC bP LPQ"AbUN Ta b4 dur AL
PASLA-MBU 2019 CPCQ"P DPLba PLI-MANA-cd-
NaabMdd-~ Ta b4 <PCe-MAA-cd ©A. JI'CV
VA©XCL> DV: DPalMNA-2 PP rbUN Na P<PNobUY
bPa dA-, N<K-<PCY AL AAJY BPIPTRPSBA-APC 2020.

Vb: AV: VJ™ bR PPN NPab? PCa? cooyd'pP
AV: Vb NovCPCL> PNK'ALJA o4 oCoPabol .
L~ PPND2Cb2 DV: bP PNy, VP o bAa- APLDIYN
AV: NK"AQAD PAQUN DIUZAN DPLAS b @2CV2ACY
rS N<K'"Abod-od Ta MNdobUP> AV- NK'AQA-
deordAN AMPQA2 Ta bP <PrybY AYANK'AQAR
0dC€ bATl d%Pd-, doPaba’ baa’Nad-bod~ la
bPPA-abod-~ dol? I'YV- LNCA-Q? bYLbpP> PV-NO"
DIUZANY v»nd~ Acd VIioab MP doJ Alovbod
DL LPCA-o.

Vb AV: LK bPP JdodlfbU' odC bd"P]Y AV:
A-CoPINA2. NPabd? AIMpv- VU&= PN A-PC-A2 AL
My CAA-@? bPM Alr<clbURP? Vb: CY Ta AN VI

PP UV-CL» NPA-CoPL? CJUQA:c' bA-CoPldy
r<PNadd-~ DA-MAJA-o]- NV2M9A-Q? N
NdodCld<-~ Qdoa? b<<oobUP> la ba oco4P?

AP'AV-A-Q2, TS dAYY oA-CoPLM odC bg"pPd-,
b dogadbt doSoodt LYPPA-PLA-  (SLF-
NHA) Ta b4 doJaV VP (NAN) AL Db aCLAA-
AP'AV-A-c. gP ALPCT oePsSb LKP'ANAD VP
aP¥bd-%" SLFNHA N'a NAN AQ-o<d-* DN CJSAA-c
b>r 4AYICLAd-~ VP NLKrdy™ dodabt oCLAA-
AIMPAA-ca? Ta AMAV-A- A2CLAA-@ Ta b4
VP LL° A-CoPINY VPaCLNY do? bADCLM
PP AaoPLbP> DA-MAJA-cd- NVMAA-Q2 AL
b4~ PCUSLAA-cad. LK~ PPN o4 AL bP Andl-~
AXCLAA:@Y? VP DPXNaldd-~ do? QDCIK~ P
UAad~ aCL9A: coo%a? AL DPLA-c ©0AQ.

olo2C MNd: AaQdo J4"Pg? NPA-CoPLYM
AYdoboA-PLY, PP, DYbNNY, CSAAcY AMMAV-A-
AJMPAA-Q? bYP3, BPbaV:olLd:" Ta NV2MAA@? MLL®
AP"ANGY PDCAP'IY PoLoJ 2. FQ".@
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Service Highlights

A-MAV-A-Q? DbP dobUP>

Our service model, Mamow Obiki-ahwahsoowin
means “everyone working together to raise our
children” and guides the work we do here at
Tikinagan Child and Family Services. It’s a system of
working hand-in-hand with communities to provide
child protection services and help our families.

Services for Children in Care

Tikinagan is entrusted by our First Nation
leadership to provide protection services to their
most sacred population- children. We work hard
with our communities to keep children in their
homes, but sometimes a child needs to be brought

to a place of safety. It is with our Mamow Obiki-
ahwahsoowin model that we operate and we work
with each family and their circle of care to help them
during difficult times. With our Mamow agreements,
we can work in our traditional way to respond to
protection concerns. We want children to always stay
connected to their family and community. If a child
has to go to a place of safety, we prioritize placement
with extended family in or as close to their home-
community as possible, while we work towards
reunification with their immediate family.

We started out the 2018-2019 fiscal year with 534
children in care, and ended it with 482 children in
care. This number has been on the decline in recent
years, but this is the first time we've seen under 500
children in care in the last 15 years, and this 15-year
average is 571. We attribute this continuous decline
to our increased prevention services and our work
towards more in-home supports for families. There
are minimum provincial standards in social services,
but our workers take steps to go above and beyond.
If a minimum is to visit with a family every 30 days,
we often are in their home more frequently. We work
alongside the parents to either keep their children
at home, while addressing concerns, or working to
return them as soon as possible once the concerns
are addressed.

Continued on next page
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AV: AP'AV-A AIMPAAD BATou"]LY, LL°
DAPIA-AA? APDLDY “bPa VA:-CoPINY
PDCAP'AY PoLoJ@d” AICY AV- VPPoYbLd%
bdoPCLAY NPab’ KUY Ta NVINAA»
AIPAA2, Py Ad VdobCLP? CUS9A@ PAIDYN
L SSA baV2AMAA: AMMAV-AQ? Ta b4
PA-PPBUPY PNVIMAA-CQI.

PA-P"AdA-cd: A4St bbaV-2CdPX]-~

NPab’ PPlrod? doS ocogA-PL> NoboClL-~
DbaV-oldA-od- AQ-gd-* L4~ bbalU>Cdrd-~
A - A<D S50y, TYC'"A oCobClM PCUSAAcQ?
NPbaVaCdPd~ dA<4-v'u» AL DbV A-od:, v»d~
VVbC AYY <Y AN VBCACabo~™ Vb a2C
QS <<Ko?AXN~. Vb- CY DV LL° DAP'IC-AA
LZQ"AB? bATgu'"dL Ta b4 VCA <VUSdd-~
NV2MPAA-Qd Ta P<INo9A-od- PA-M<dbod-~ Tb-~
bdol4\d-~. AV- CY LL® adlNA-@?, doJS'cao bJS
ba<d-<3C baV2MAA2 oAlou'dl, ca2CV-olLM
A4S0t Vb NQ-cQCUd-~ PN bBM NVAICdP]-~
N DCUSLAA-od-. PYA2 CY A<V AalL obU P,
baV-2aCdPY~, oobo CLaa’ Dd-dLbod-b> a2C
N DCUVAA-od- PP CUS baV2aCdPC<Kd, Vb CY
b4 AalL Vba- A-NMQPPC- PP doPV-<1<3 bbN
NV2Cdr<]-~.

A bP LAAINCLIPL? 2018-2019 ~oy<"P 534
I<-S' 0t VP baVACdYd, Vb CY Pdo CLPS
482 d<-S'»Y VP baV2aCdYd-~. BV: PpCh
C<PY AAPAD DCa2 bA %P, vhd™ AIMA
ogCC VP 4-<2CL> 500 A4S bbaV2Cd/]~
DCa? 15 d"P T'a BV CA 15 <Q"P VU NP
571. fI'cY VJ© PQCL» DV- bdo CCL/W
bbaV2CdY<d-~ AV: bP a2PobU aCLAA:
AP'AV-ArQ? nd” b4 A4S PY<T MbA-
A-P'bod-" Aard- b bbVUd-m NVINAA-Q)2,
Cb D>IUBANY ba2CV-2CY AATou"AbUPRP?
ALNPA-Q? bJS® dobUR, vhnd~ oCoPaboa? Mo
Nd VdL<d-~ DNYS bad<2Cad: PCoPA-agd-.
PUYA> VarPbU'» NVINPAQA2 CA 30 PJSb, AT
VAPS o<~ ~da Varbd-bod-~ bJ bS],
gA-CoPLIMNa" DoP'AdL' NPbV-olLd-~ DolLoJUd-?
DbVJSAgd:, vnd™ b4 NdobUo PNPLYA-od;,
Q?C Na VA-NM']IY? A<™ o<~ PP PV-Tabod<3
DPolLoJ'd-~ <olL PAVb: dobabod:-~,

P<~ o< <PPobc



Prevention and early intervention go a long way to
supporting our families. Poverty or lack of access to
resources are not reasons for a child to come into care.
It’s always important to remember that Tikinagan
and the First Nation leadership do not remove a child
from their family unless there are protection concerns.
If there are no protection concerns, we want to see the
family receiving services that best fit their needs. We
work closely with other community resources to get
supports for families. This is why Jordan’s Principle is
so important to our communities, as families can work
with health care and other support services to access
vital care for their children, including developmental
health services and mental health counselling, before
protection concerns arise.

Of the 482 children in care, 405 are in customary
care (84%) under the direction and authority of First
Nations. Of the 77 other youth not in customary
care, there are 34 youth who voluntarily signed on
for financial support following their 18" birthday.
'This means that almost all children coming into
Tikinagan care are under the authority and direction
of their First Nation, not the court system. With
Mamow Obiki-ahwahsoowin, a system developed
by our First Nation communities, we are able to
truly consult with each First Nation and work with
each child’s circle of care to respond to protection
concerns. This is the advantage over the court system,
as it means families have more flexible and culturally
appropriate services.

Transitional services are provided for youth in care
with developmental disabilities who require special
care from Developmental Services Ontario (DSO)
after the age of 18.In 2018/2019, we had eight (8)
clients transfer to these services. Tikinagan has been
working towards identifying youth at 14 to 15 years
of age, developing plans to transfer their supports

at the age of 18. We continue to support those who
are deemed eligible past their 18" birthday, until the
transition to adult services is complete. There are
currently 29 clients on the road to receive services
from DSO, which includes 10 clients currently in
the transition planning stage.

Continued on next page
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aCLAA2 Ta A<~ bA-rrbU dolMYA»
DA-MAdad- PNVINAAca?. bb:CPIAD 2C

Nla Vb Vd4YPY ANM"AV-A-Q? bA2 AV- bYW
4<4-SY << bAYNALY]-T, AFCY b bA-
ALY NVINPAAQ? PP A%< AMMAJAD NP
do lNo-'YLbo' DbVJS/A-od- AL DCYod- b
bVJ'o~. L~ PMP02Cb2 NPab’ Nla AYdoboA:
DoboCLAY bA2 b2C MPCAad~ <"\ AL
b>M NV2CdPo~ <oL VC Qd> bAJS PQAXCb-
4<K-SY PP, PYAY Vb Qd? A LS, o2CV-2AC
NVNPAA2 P~ AM'AJAD bd QrCV2ACIQ-.
Ve~ gA-CoPLMNa CS/AA-a" bYPY AMAV-A-Q?
NPb:>2Co" AU A-N'dbod-~ NVNAA-Q2. I

CY AV: J-2M2 N> VD PNroCby AL
PCS,/AA-ca?, CAab NV2Max-a? Nrer A-N'Ad4-~
LYPPA- A-P"AdAQ? Ta dCPY A-NMAV-A-Q? MNP
UAald-~ QU baV-olLd-~ DPolLoJ<?, Cd b4 bJS
LMNold-od-oY, M<K do obU4W-~ BPLMPYA-od-.

AQ-gd- 482 A<-S"» bbaV-2Cdr/d]-~, 405 AL
doS oo baV2CLFAD <olMAV-A2 (84%)
doJS'godt bAIDLT Ta bPacd-Cid~. AQol
77 dCP%* BYbNA Vb DL bPN baV-2Cdrd T,
%< 34 youth bP LZa"DNAK™ PA-M<Ibo-~
oy 09 Fod' 18" CAA>DD". FCY VAPY
Ab’ bPa d<:UI'v' bA2NAL]T NPab? AL DI
PacdA]dY AYdobo?, bA? DadocQA-cl. AV:

CY LL® DAP'AC-AAD, bP Padd<d JoJS'ocTA:-
CU/AA-c, AI' VAPSYY AL VU a?Dd%?
doJ'oogA: CSAA0?Y Ta b4 ard-t v ba:
AP A< 0Y QF <TM'dbod~ AV: DN

bP AFNT PAINANY]". ATCY VU ToW Vb
PadoQA-c NPAPL]T, AG-:adY NVNAAQ? VPN
APNSo PP AN'bod~ lTa b4 doJ'co bAS
baJ-<AC <MALFA AN"AdA Q2.

AV- bdo PLAW AN LA APMAJAQD
<PNad- DPYbNY' bbaV2Cd/d~ bLbNI<~

AL by @2CV2CI4~ LbNPA: AL'AV-AD
>YUsAY (DSO) <<> bD>NCIC-~ 18 NPCAA>DL".
b 2018/2019, oP %< (8) bANAL-~

bP <P <PNabod:~ DL A-NMAJA-c. NPab?
DALobCY MPPad-UCdP<]-~ DUYbN4 14 ddal
15 b>AA>DL", PPaCld-bod-~ NPdoS <P
<PNabod~ DAMAJA-cd- dda’ 18 C/A>DL",
PAT AN<<LM AQ-gd- bASad-P" <4-, 7 18%
bCAA>DL ", <oL <A bPS ALY DAMAJA-cL-
PP/ GO, TTbm 29 v bdo DPPLYot AL PP
A-P'dbo<-~ DSO, Cd b4 10 1b~ bA'DLL~ Ndo
<Pr<PNabod-c.

P<~ o< <PPobc
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Prevention Services

In the past year, we have made structural changes to
our management team and throughout Tikinagan
to better serve our clients and continue in our goal
to be more responsive. The most significant change
was establishing our central Prevention Unit, which
means we can better support our community-
based prevention workers and do more to provide
prevention and early intervention services for our
children and families. 'This unit is continuously
growing, with two direct services supervisors, four
prevention case aides and seven prevention workers.
This is all in an effort to reduce the number of
children and youth in care, as well as to collaborate
more with First Nations’ initiatives towards
community well-being.

'The last year saw initiatives like:

* clothing drives & food donations

* supplies for traditional land-based activities

* bringing in motivational speakers for youth such
as two retired Indigenous NHL players

* establishing more community Meet and Greets

The Meet and Greet idea was a new initiative
which brings together all of Tikinagan’s services

and departments, including our HR department, to
hold a community event where people can find out
more about all of our services and community-based
employment opportunities. Prevention plays a large
role in these events as we work to break down silos
in our agency and ensure we are all working more
collaboratively with the same goals of reducing the
number of children in care.

Intake and Family Services

This past year, our intake team received 8,222
referrals, which include general questions about
our services as well as child protection concerns.
The five-year average for referrals is 6,224, so we've
had a higher than average amount of referrals

this year. There were 638 initial investigations

that were closed upon completion and 305 initial
investigations that were transferred to ongoing

Continued on next page
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aCLAA: A-P"AV-A-

DCa? bA C"P]-Y, oP 4%2CNrar by
<I-DPLL-PAL™ Ta b4sa AL NPab’ A1-U,71 b
PP AM'<4<4<3 bbaV22CdPK~ Fa b4 JIMA VI
bQ- bYPDy LLY NdobCLIP> APNYA-Q2. AV-
L<d-= bP PP <PPPbUN AV: bP DaflfbuU QUi
DPLL aCLAA- AIMQA-, AV- CY bAPY <4011
b7 PALPB<SA-LbUP> CUS QA0 bYLbP> aCLAA-
AMAV-A-Q? bdobCld-~ a A<~ bJ bA-
A-P'<bod” A0t Ta NV2NPAA-Q2,. DV
AINPAAD o LA2Cb2, VouUo'd-~ bPM aabMdd--,
oA aCLAA- A-NMAV-A2 bDM aablMdd~ a
ohY aCLAA: doPaba’ AFCY bPNM DMbUN VbA-
C<PobU' CP? A<-I'60 Ta PYbNAY bAYNALZ]-T,
<4 b4 A<K-US1 PP A-CoPLbod~ doJ'cod
P>OaMA-od- MNP o MoYLb<<d PCUSAA-od-.

>Ca? bP "PLN AN DU o2 bP dobUP3:

e PPYbMba? VP 1unPobUP> & L2 b4

e JI<MMba? VP <PNocbUP> Ab-CPA:
PPO"ALAA:c QU ILKCP?

e VP PXNabod~ bPPo"ALLC-~ DYbNK Dbd
dvr bP >0 ALC'V™ doJ'oo<d AL NHL

e P5<~ VP do <-PalbUP> CUS A A-DbAA-Q.

AV: A:-DbAA:Q? PDBYP LMMBUKL? bPa NPab?
AP'"AV-A@? Ta AJMAA-©N PLLA-cbUPRP?,

Cd b4 doPaba’ bPM aabMdbod-, ad?
PASMAAcQaocdt CSAAcr PPN PACIK~ ad
AP"AV-A@? b<PNal> Na CJUSA:c" bCL-P?
JdoPA-Q3. aCLAA- TYC"A PP A-PPbU DBV-
AJSMAAQ? VALobCLIP? bJS <<:obod- Ta
bdYPCA-4P> A-NM'AV:A:@? DL oAAIMAA-ca? lTa b4
by VDI A-CoPbURP? AQ-od bbA- UAcbUP?
Vb PPN AYAGLT bAYNALT AU »Y,

bANAra"PV-d-~ Na NV2M9A: A-P"AV-A-

D>Ca? bP 4"P4-Y, bAYNAYQ"DV-C~ DP d%ad-
8,222 bA <PNabod-~ PL, Cd b4 bA-UA-Q> AV-
>N cAMAV-AQ? Ta b4 d<K-S'SA baV-2M9A2
bLMIN©CI"Ad]-~. Vb: g>0od"P Nagd® bP AW
bA<PNabod-~ 6,224, AI' CY VA/Y ad-~ VP CI
AYALPY CPY DL bA <PNabod-~ odc bd"Pd-\.
P4 638 @a?CA- PAMAA-Qd Qb’ bR/ MbURP?
Na b4 305 @@?CA: PAMQA-Q? bP <P <PNobUP>
PLY<~ QATI aablM"bUP DAMAJA-cd-. PLY< 599
aQ?CA- PAMAA-Q? AL PY<™ QAT aablfMrbuUP?
(648 ovo0d"P VJ PPMbUM), PDA-gd2 PPCAad
ad~ PP CLPNDD JAPAD Tad: bp C"pg- (728),
ud” Py od PL bA <PNabod-. >Q-od-

P<~ o< <PPobc



services. We had 599 investigations into ongoing
cases (648 five-year average). These numbers

are lower than last year (728), yet we had more
referrals. These numbers help us illustrate that
tamilies have ongoing needs for intervention

and support services. 'The number of referrals
increasing is also due to the new role of the
Intersociety Liaison Unit (ISL Unit), which came
from a directive from the Ministry of Children,
Community and Social Services in October 2017
and was established soon after but developed more

throughout 2018.

ISL Unit

'The ISL is based out of Thunder Bay. It was
created to better serve our families from our
communities who live in Thunder Bay. It was also
a response to the Ministry directive issued in 2017

which called for Tikinagan, the Children’s Aid
Society of Thunder Bay, and Dilico Anishinabek
Family Care to each establish an Inter-Society
Liaison to serve as a point of contact between

the agencies. The directive reinforced Tikinagan’s
authority to open foster homes in Thunder Bay
and provide prevention services for our families in
the city.

In the 2018-2019 year, the ISL Unit received
1,674 requests of information and 219 referrals.
They also sent 332 requests of information and
91 referrals. The ISL Unit held 646 Mamow case
conferences over this last year. This is part of the
work we're doing to reach our goal of ensuring
our First Nations are properly consulted when it
comes to their families receiving services while

living in Thunder Bay.

Since established in 2017, Tikinagan has worked
with 829 families in the city. With many of our
families in and moving to Thunder Bay, we have
grown the ISL Unit to be responsive to their

needs. We currently have 22 employees based out
of our Thunder Bay office in the ISL Unit.

Continued on next page
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<DPPCA? od2C" M2’ NVN9A@? bAlYbLbo?
DA-MAJA-gd: ba2CV2CIL~ aCLAAD Ta
A-PBb<A-CLAA: AN'AV-A-Q3., CP2> bPA
<PNabod-~ do Al AYAYbLbo> AV: CY bYW
VP DUbMrbU VU™ doPA: bad-<>MQA- (ISL Unit),
PP <SS APL bP PaD<3 b~ DAL"JIA-APC
2017 Jo CY bP doJ* LCobU' AKNPd ad™ «nd~
<olL bdo dJdACK-PUN 2018 PPN LCobUL.

ISL A1PQA-

AV- ISL 03 V AJS LPQ"AQA-blrd<d-, P>alMbyU
LT PR ALLBURPY NVINQAQ? AL
PCU/AAc? bPM NV2CIPL~ AL CY D3 V

bJs” bVUK-—. AV b4 bPrP BN LPPbUN DPLAR

bP Aa V<3 b~ 2017 bP Aabo™ NPabd,
LSS A AIPAAD AL OOV, Ta NEAd
doJ'aV' NVMQA: <F'oQA2 MPalfbUt LL®

abr <-A-MANaocd AQ-:od2 bCHPP K-S S A
AAPQA-Q2. AV: DPalMAA2 PCC NPab’ NMPacd-CP?
NP<PNobUP? baV-:olLd-rFA-bld> AL V3D V la b4
NP<PNaldd-™ aCLAx: AM"AV:A:Q? PNVIMAA-cQ?
PP DU bbVud-.

Tb-~ 2018-2019 bd"PA-Y, AV- ISL AINPQA P
P>PNPadad- 1,674 <POCLA'‘Q? AV: A2CLAA:Q?
PP F'a 219 bA <PNabod-~. Na b4 PP <PDCad:
332 <POCLA@?> AV: P A CLAA:Q? Ta b4

91 bA <PNabod-". AQ-gd-* ISL bAIDL-~ DP
JdobCad- 646 LL® bDM A-PPBUPY APGA-Q?
D>Ca? bP "PL-Y, AMMBV: <3P VBN A-SCLY
bdobCLP> bbA: UAalL> NP JOCLLY? doS'cod-
by PPACIabod-~ AV: D PNVIMAA-od:
VA-M<Jbod-~ AL b~ bbVJU 1~ D% V. dA

bP LPPbUPLS 2017, NPab? PP dobCa? 829
NV3MrQA-Q> AL PNPCA-c™ TJ2 PNVINAAc? AL
by<-~ Na bAJSI/L™ D% V, P Jo L292Cb»
AV- ISL A1MAA- P<obCdd-~ b @2CV2CIQ~
AP"ADA2. b~ 22 doPabat CaofPdY AL D=
V LPZQ"AQA-bld> AL ISL AIMQA-o.

P7<~ - <PPcbc
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Residential Services

Tikinagan is currently the largest provider of
residential services in the province of Ontario. Of
the 482 children in care, we have placed 421 in our
jurisdiction, with an additional 17 in Thunder Bay.
We maintain focus on recruitment of community-
based and Indigenous foster homes because
Indigenous children deserve an Indigenous home.
As of March 31,2019, we had 365 foster homes.
'This is great news because last year we had 315,
which means we welcomed 50 new foster homes
this year. There is still a great need for more foster
homes, especially in our First Nations to keep
children in their home community. Probably the
most common type of foster home is when we
receive a call from someone who wants to take a
family member into their home (such as a niece
or nephew) while the parents are struggling - a
true customary care approach to fostering with
Mamow Obiki-ahwahsoowin.

As we work with other organizations to bust
silos, we work within our own agency to address
cross-organizational silos which often lead to
gaps in communication and services. Because of
this, we have decentralized our residential unit
so that each Service Manager now oversees their
community’s residential services. This is helping
increase communication and services in each
community-based office and ensure that we are
all working together with more collaboration and
consultation among our employees and our First
Nations.

We’ve previously announced that we have $5000
funding available to new foster homes for the
purpose of preparing the home for a foster
child. We continue to offer this incentive and
also continue to work on increasing training
and other supports for new and existing foster
parents.

Continued on next page
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d4-S & bJS baV-2CdX]d-"™ AP"AV-A-D

NPabd Tb-~ A2 cgbo4 bdy<d~ A<-S'6 bS
baV2CdYd-~ DL DIUZAN. bCP]~ 482 A4S 0
bbaV2CdYd-—, ol <PCIM 421 AL caA-’ bJS
NVAICL, AU/~ b4 17 AL CD= V. oAl baV-2CM
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A<4-S'at bCYS baVACIPYL™, BN AP'AVS CY
Vb d5MANaocd Ta A-NM'AV-A-a> AL bCA
<VJb-P> CSAAQ? bYPd LPQ"AQABId? Ta b4
VDN Ara'"baocd- bPa NPA-CoPrNY LL° Fa rpr
15Mdbod-~ doPaba’ Na bP AYdobad.

>Ca> oP A2Cra<? %5000 cob V4LL9-52

QU AL<N¢~ BYP bVJSA@? AL QCU b
baV2CdP]~ A4-S'»Y, AIFAd PY<~ VJ° ALobCL?
DV: T'a b4 VAI dobCL> PPo"'dLAAQ? Ta
dCPY DA-Nb<A-CdA-cd- DYP a b~ bYd-~
DbaV-olLd-A,

LL® PPO"ALAA-

NPab? PP Palda<ao? PPO"JLAA-Q? Qb
PPOo'dLLbod:~ doPaba* PAT Alcvbl-~ DL
AIPAA-cY, Ta b4 NPoANCUAL-" LL® DAPKC-AA?
N do? QA/Lo V2CAPSD DCoPAad:. Ta b4
P>N PACIL~ doPaba’ PPLAD bJS @2CV2CH
PoroUc' Ad<-S'JA- baVV2MQA: AINQA-Q2.

bPa DYP doPaba' NoCAabodr AL NPab?
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Training and Capacity Development

Tikinagan has an established and productive training
unit that is dedicated to ensuring staft are supported
and encouraged to grow within the agency, and
understand Mamow Obiki-ahwahsoowin and how
it impacts their day-to-day work. It also ensures

our staff meet provincial standards for providing
child protection services. All new employees are
welcomed to Tikinagan with a three-day orientation
and an employee handbook. Our orientation covers
our service model, the history of Tikinagan, our
internal forms, and areas related to introducing
employees to their new job. This is just the
beginning of their training though, as we offer
training throughout the year and have mandatory
and participatory sessions for our employees.

In the last fiscal year, we offered Child Welfare
Professional (CWP) training for those staft who
work, or wish to work, directly with children
and families. Between February 2018 and May
2019, 45 employees completed this 16-week
course. Other sessions and topics we trained on
this past year included; FASD, non-violent crisis
intervention, Mamow case management, sexual
abuse investigations, mental health first aid,
leadership development, compassionate care, Make
the Connection/Kids have Stress Too, and many
other topics for our staft and foster parents. We
introduced new training topics like LGBTQ2S
and traditional-based training such as an Elders
gathering and Anishinaabe Cultural training.

We offered 149 training sessions this past year, with
367 staff training days. We recruited an internal
Trainer last year and are expanding this by recruiting
more trainers and building on capacity development.

On the topic of capacity development, we did some
restructuring this year and are pleased to announce
we have three Directors of Services now in place to
be more responsive to the needs of our management
and their staff. Tikinagan will continue to grow and
restructure to meet the needs of our families as we,

and our First Nation leaders, identify them. (@)
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orfPSb VPPO'dALL-bod-~ AaL lNa b4 LPYa"Ab?
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NPdAy<d-- AL PPO"ALAA-c Ta NA-NC-<4-~ Qda? QU
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4L SAC AIPAA: (CWP), AQ-od- doPabal
bdoPd:7, @2C Na b<dWCIL-~ NP doP:K3,
ard-- AL A< Ta NVANPAA:Q? AMMAJA
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<dodMAA-Q? bP PPO"]LAY DCa?" bR J"PAN;
FASD, Vb FdAA PP LPYAD aCLAQA?, LL°
<dodMAA-Q? PPLL-PAAQ?, ASJSbMMAAD baa?CA:
PAXNBbURP?, LIN©NbaADA: AN'AJA: PPO"]AA,
oboCLAA- DPaMAA2, PIL<K-NPYA- <FT'ocQA-, bq-
o/DJ0 /LSt QA Ty PC, Ta b4s dCPY?
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DbaV:.old:A, oP NKPAM DYP PPO"FLAA:
doldMAA-@? Db LGBTQ2S Na b4 Ab-CRA-
PPO"FLAA:Q? Db2 PPY'] bLJ2DVb~ Na b4
doJ'aVA: PPO"JLAA Q.

oAl aa?Pala? PPO"FLAAQ? Ta b4 VP
<PNal> 149 PPOo"dLAA:a? PCa bP C"PJ-Y,
VP 4%~ 367 doPaba' bP PPO"HALAA:c]:", oP
<oP'AM DL VU™ oCoPaboa? PCa? bg'Pg-
Na b4 PY<~™ dCP% QPPOo"dLAC-" obo dYI2 Ta
b4 bJ AJIPbUPY LNCA-Q2.

VJ AV- bJ AAMbUP? LNPCA:?, <3P oP DI
<PCrar’ odc bg"PM N b4 olo2CIM NA-2CLJI4
VIrd-~ of? doPaba’ bPM aabMIdd-~ AN'A-V-A
AAPAA: do VLCobCUL-™ QPN dobCldd-~ qU°
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Employees celebrated the
completion of their CWP training
in May 2019. The CWP graduates
were: Laila Aho, Berda (Bertha)
Baskatawang, Virginia Campeau
(KRR), Kitty Duchene (Levesque),
Dinah Kakekagumick, Bradley
Korman, Jennifer Kwandibens,
Lisa Makela, Nessie Mawakeesic,
Rose McKay, Kristen Penner
(KRR), Natasha Quequish,
Bettina Rodriguez, Janine Smale
and Alysha Wesley.

doPaba’ aadld™ VP PUSI"
AV- CWP pPpPo"dLAA» b+~
LJAPC 2019. AQ-o<- CWP bP
PO 2472 "D, AEC (AZ'C)
<YPC2Y, <o bc> (KRR),

PN DU (FAVYY), Cra bPALM,
NZEA d=L, NToA® b2aCAWY,
AN LA=q, o LK-PPY, 3DV

L9, PAYN2 Vo= (KRR), aCou
P-A-P-AY, VNa 3]-‘3APY, Lo?
VIRE Ta d3An VYA,

Tikinagan staff were able to participate in a tikinagan-construction workshop in May 2019. Taught by Shannon and
Ryan Gustafson from Whitesand First Nation, the two-day workshop led participants through the historical significance
of the tikinagan and the process of construction. The Gustafsons are talented artists, based out of Thunder Bay, who
teach tikinagan construction classes throughout the region.

NPab? doPaba PANC:AY NPab? bP LMMbUY bP DMrbUN LIMANA- b~ LJAPC 2019. bP PPo"4LAK-~

»wald [a 3d% bYC'Y) J<CA2b AYdobd, AV: oPJUb bP LI-MANaod PAICL]] Jo? bPAXY bLMMbUN
NPabl. AQ:gd-* bYC'2a’ byt DbYP'DA-agd-Y, €333 V VPIN4L]~, VPPO"'ALAL™ NPab? blalbU IPYV: DL bbbl
NV3CdrP .
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Employees celebrated the completion of : " THAMEYC .,
their CWP training in December 2018. The !
Tikinagan participants in this series were:
Stephanie Bunting, Roxanne Cromarty, Butch
Magashazi, Bellamie Bighead, Stafford King,
Armand Binguis, Michelle Loveday, Tyrone
Trapper, Sherrie Kakekaspan, Naomi Beaver,
Dhermishta (Dee) Tailor, Doeun Lee, June
McNally, and Christina McGrath.

doPaba' PaadlA:-rad- bpPPs,IK~ CWP
PPO"JILAA Tb-~ LdVULPSDLA-APC, AQ-ad-
NPab’ bP A-NPC-1~ BV: DCIA9: YU<Lo
<N, 34D badn, <7 Lbud, VA
AB"V/, YC>3/ PN JLIC APV, T 3q'U,
C72P2> N3AAZ, LEA bPLYI, obl AL3,
NErvc (N) UYSA3, DD 2A, U2 L'asA, la
bYNa L‘s<,

g - T - zaf | lﬁ
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One of the first activities planned by the central Prevention Unit was a food preservation seminar, held in Sioux Lookout

where Prevention Coordinators came out for two days to learn how to can and preserve food, as well as how to host

workshops in their communities. Pictured above: front row, from left; Jordan Bilmer, Mary Mamakwa, Glenda Matthews,
Mary Barkman and Harriet Cutfeet. Back row, from Left; Miranda Rae, Yzerman Kakegamic, Chelsey Greig, Arlene

Meekis-Jung and Brenda Roundhead.

AV- VS oCC bP Padd<d AL LL® bPN dobClid-" AV: I'C Pog-bY QU baV2Cb' PPO"JLAA-,
<d-oad-b* PCYS LI MANaocd? AQ:gd- bPM obo bad:<dMad:~™ PAGI ooPJSb odY VP
PPOo"LLbod~ do? QDCIL~ Pod-bY QU baV2Cb 'NC bD>UMbUY, Cd b4 9DCIL~ PPO"ALAL ™
DCU/AAod:. AYAIY bLPaPU - obd, aldMY;, J3C A3, T3A 1719, PEVAIC LNKIY, 1A <32 Ta
"VE5/ b/AL DCaY, a2/ D LM, T3PC 3V, JYP3L2 bPbIMY, MVIA P3VY, 32N [PV-LY Ta A3VAC
Er elivZe
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Statement of Child Welfare Fund Operations 2018/2019
Operating Revenue 2018/19 2017/18

Child Welfare $ 52,286,125 $ 51,016,634
Other $ 7,614,570 S 4,122,387
Total S 59,900,695 $ 55,139,021
Operating Expenses 2018/19 2017/18
Salaries & Benefits $ 24,835,955 $ 20,782,039
Boarding & Client Services $ 33,787,236 $ 31,089,964
Administration $ 5,512,428 S 4,436,915
Total $ 64,135,619 $ 56,308,918
Fund Balances, beginning of year S (2,272,410) S (1,226,909)
Settlement of prior year deficits S 2,272,410

(Deficit) or Surplus for the year S (4,234,924) S (1,045,501)
Fund Balances, end of year S (4,234,924) S (2,272,410)

A summary from Schedule 1 - Statement of Revenue and Expenses — Child Welfare —
audited by MNP LLP, Chartered Accountants

N<PIAD A4-L LA AIPAAD o’y b<PNabo~ b~ bP 4P bPY TNocbod-' 2018/2019

AIPAA: cova? bPS A<NP™ 2018/19 2017/18
A<-SPA ADPAAD S 52,286,125 $ 51,016,634
dCPY Qda? S 7,614,570 S 4,122,387
LL® bPAPY $ 59,900,695 $ 55,139,021
AJrAA- TNcAA-Q? 2018/19 2017/18
N<A"LNAD & AoPA: AP'"AV:-A:Qd $ 24,835,955 $ 20,782,039
bVU/MAV-AQd & AMAV-A-Q) S 33,787,236 S 31,089,964
b>P AJIPbUPY bPa AIMAA:-Q? $ 5,512,428 S 4,436,915
LL® bPAPS $ 64,135,619 $ 56,308,918
bPAQAPYY, bdao LCPUN C"P S (2,272,410) S (1,226,909)
bP N<K"AbUM D>Cad bp "pPg-

bP LPa"AA%aod S 2,272,410

(bP LPa"AQNGd)

~oy bP AVIY bPUSKPUN oA 4'P S (4,234,924) $ (1,045,501)
LL® Fod' ~oY, bPS<PUN Q"P S (4,234,924) S (2,272,410)

bP LPQ"AbUY o VA AAMAAS <QA"AB? 1 - Tod' bP AaAPLY co% bAYNAYT Ta
- <SS A AIMAAD = bP LLK-PMA™ L43Y 03AY Vo AINAA2, BDNLPINA-

TNocAA-Q?
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Tikinagan Child and Family Services would like to
recognize employees who have reached their 10th, 15th,
20th and 30th anniversary of employment with the
agency in the 2018-2019 fiscal year. Our thanks and
congratulations go to the following employees for their
many years of dedicated service to the families and
children of this region.

10 years

Curtis Zoccole
Florette Turpin
Katherine Machimity
Ella Barkman
Jennifer Sapay
Jennifer Tinney
Evelyn Quequish
Stanley R Bois

15 Years

Lillianna Barkman
Fred Sky

Nora Vincent
Marcella Fiddler
Jim Cook

20 Years
Karla Stanley
Roseanne McKay

30 Years
Diane Hoey

doPaba’ baadlLbod-~ | Staff Recognition

NPab’ K-,V Ta NVINAA2 AINAAD DA-
aadl? doPaba' bP >NCIL-~ 10th, 15th,
20thFa 30th<"P bdoPCLAL~ DL AIMAA-c®
b~ 2018-2019 coo><d"P bALPUN, LI~ oPP
aadlLlMa' DA:od AOdo o AUA"AbAK~
doPaba' Nod"P b<PNoNAL-~ DA-MAJL-odl-
NVMPAA-Q? Ta d<-S'»Y DL bDP NVICIPYN.

10 4"P

pPENY (Ad=A
NAEDENAOY DN
b’sA> LS TN
vEQ <3\
NaAz WV
fraN® No
VAE p-p-Y
UCIEY B <L.pY

15 Q"p
EAEAYa <3FM2
FACAYAi 014
03] NPV
L3G=q A/=A3
rc gt

20 4"p
besd VCIEA
=>hY LQ

30 4"P
CY "DA-

Congratulations and thank you to Diane Hoey, our second
employee to celebrate 30 years here at Tikinagan!

Paadlld CY "PA: dC* oCoPaboa? bP DNCY
30 4"PA2 V<oPCLA™ DL NPabd!
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Mamow Oblkl-ahwahsoo

Everyone Working Together _
to Raise Our Children See this A

and our previous years' reports,

online at:

www.tikinagan.org
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