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OUR SERVICE MODEL - MAMOW OBIKI-AHWAHSOOWIN

In Tikinagan’s efforts to provide culturally appropriate services, Tikinagan has developed very different service
delivery procedures and policies than mainstream Children’s Aid Societies. The vision, goal and principles
established by the Chiefs for Tikinagan have been fully integrated with Aboriginal values and service delivery
policies and procedures into a unique Native service model for the agency called Mamow Obiki-ahwahsoowin,
which means “everyone working together to raise our children.” It is a system of protecting and caring for
children and supporting families, which has been designed and is delivered by First Nations people.

The Chiefs of this area have endorsed Mamow Obiki-ahwahsoowin and authorized the agency to use
this model to deliver child welfare services.
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Guided by Our Past

It was about 32 years ago when the Chiefs of
Nishnawbe Aski Nation and the Government of
Ontario signed an agreement to move toward
full First Nations’ control over child welfare
services. Tikinagan Child and Family Services
was incorporated that year and was founded
on two basic principles: “that no more children
be lost from our communities” and “that a child
and family service agency be created that
would work with the people, for the people,
while respecting culture, heritage and the
concepts of the extended family.”

As we grew over the years, these founding
principles have always been honoured. In fact,
they were the basis of our service model:
Mamow Obiki-ahwahsoowin (everyone
working together to raise our children). These
principles are in everything we do here at
Tikinagan - we are forever grounded by our
past.

I'd like to take this time, as | think of the
wisdom of our traditional teachings, to thank
the Elders Council for their work this year.
They are truly an asset to the Board of
Directors and we look to them for their
guidance and words of encouragement. Our
Elders are our connection to the past and
their wisdom comes from their experience.

Children First, Always

This past year, we have seen continued
growth here at Tikinagan. Our Executive
Director, Thelma Morris, has overseen this
growth and | am thankful for her skills and
knowledge. Ms. Morris has the culture and

Children always come first and | believe our
management team here understands that in
all the work we do.

Lorraine Crane
board chairperson
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background, and more importantly is not
afraid to share her personal experience. | think
this is what makes a true leader, when one can
apply their experience and have a personal
connection to the communities and families
we serve.

There’s always a reason why people are in the
roles they are in now, especially regarding kids
and children. Children always come first, and |
believe that our management team here
understands that in all of the work we do.

This is what makes, and will continue to make, a
strong First Nations” agency that truly supports
children and families. Tikinagan, and more
importantly the families we serve, will see
healthy and happy children if we keep
connecting to those founding principles and
connect them to these three words: children
first, always.

Looking to the Future

Two years ago, | witnessed our employees
participating in a staff retreat, where they
were cooking outside and connecting with the
land. This is something that still stands out in
my mind and it really demonstrated how
Tikinagan uses traditional teachings and
values to support employees and the work
they do. More importantly, it made me see
how important it is to remember that the
answers are at home - we don’t need to look
outside of the community for an answer or a
solution.

| can see this in not just our services we offer
directly to the communities and families we
serve, but in the partnerships we nurture with
other organizations who are here to also serve
our families and children. When families and
children from our communities reside in other
districts, we want to ensure they get culturally
appropriate services. They may be separated
by miles from their traditional lands, but we
want them to know that we are still there for
them. They are still connected to their
traditional roots.

ba<d:<?Ca? P9-:gd2 bAI' Afo¥bLbP> Vb- CY
oaadlL beobYP'D>AcT a bJS DPACLAc™. IV:
LAY doJ'cogA:, Vb AV- LI~ bPMo2CL> Vb
VdCr~ r<PNa?’ QA2 bPS AaalP¥bP> APLYA:Q.
drcY VA©XCL? dMvr 4"'AV- LYC DoboCLq,
A7 b]A<MD~™ PNPYAQ? bP AaaP¥bP Ta b4
bPACP? Jorl4P> CU QA Ta NVINQA-Q? bAT
<obCLP,

Qd2 v»» AV: dA'Y bPMaPLbo™ NAaoPCLA™, AL
L™ A4S0 bS dobaC-, A< Y @2CV2Chb
Jdu Poboolbod-—, AdIMA VJS UV-CLY DQ-gd
boboCLAL-~ DL Vor/ICId-~ bPa Ada?
b<obCL>,
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Fvy AL QPPS PMToALNPY]™ Ta NMorolddl-~
LSy PYN AS AT LMD AQ-od? oJ™
Qda? bP doldCLa? bP LYDA-b<KA-?> 'a b4
P>Q-:od2 o2 APDAQ? NS ILKPPbUP: 1
1S Noboolbod-~

ob? VAaAacocd-

ood"P PCa?, oP <L oCofPaboa? VA NC-~
VP LLA-Yb]-~ doPabal, VP PSLU>C" Jb-M" Ta
Ad Ab-CblM Qda? VP d42DCUIKC-". PY»<~ Ad odc
oLlMN©XC2 Ta b4 VP <-<2CL> NPab? V'IKNrIM
doJSaVA: PPo"ALAAQ? Ta bPNMoCb-P> VDIN
APb<A-CL<-~ doPaba? Na b4 PCoPA-gd-.
Vb vnd™ LK, oP <<2C°> LG~ AN VPPo2Cb
Nboq%" AL A-P"AV-A-Q? V']4YP> bVJS/ Ao - bA-
AP4WY 0’ obU NS aa?ldal’ AM'AV-A-Q.
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PNV2MAA-ca? Ta PolLod a2 JA CJSAAQ? Ta
d<-S'» PL PCU/AAc? bPM NVICIPDT <bd
NV2NPAA-ct VJ° bVJUS'd7, 0?CV2CM Mabod-~
AA-P"AdCT AN"AV:AQ? bdoJaVA]-,
daAod TSoNK'ABY " VIAYy-~ AL DCPI2Y,
ndT gQ2CV2ACM MPACIC™ DL VIAYHY PYAD
QICV-2CUQ~ AMAJAQ3. P7<T «»» AL P21

SPS oY DCoSaVL-NPAcd-
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Tikinagan has such a strong history, built on our
traditions of customary care while we protect
children and help families. But we also have a
bright future, where our services are unigue and
innovative compared to mainstream child and
family services.

In closing, I'd like to reflect on the idea of
using the past as a tool, a stepping stone, to
move forward and not be afraid of the
changing times. Every family and every
generation brings different needs when it
comes to how their family unit functions.
Technology, infrastructure and how a
community operates means there are different
needs to be met and we need to change with
the times to provide appropriate services.
Just as it’s so important to follow Mamow
Obiki-ahwahsoowin and honour our traditions,
it’s just as important to grow and change
alongside of the communities and families we
serve.

NPab’ Mo LYbd:o PCa bPAJS AILNA-,

AV: b]<C' PCoJ'aVA: PPo"dLdAcQ?

o~ VbaV-:olLy A<-S'6»Y Ta VPN AP
NVA2MPQA:Q3. «»nd™ b4 a2 V:N obd
VAaAaod, AQ-gd2 PPAN"AV:AQ? VIa-JP
Na VAL AT ILMD7 BYP Qda? QA-MAJ-~
JAPAS AL dCPY <KUY Ta NVINAA»
NAJINPQA-Q2.

drcY AvVory~ VdoPDY%, olLlMNo2Ca? V-Yb~

Qda? NP IKMIYY, AP JAbKAL-9%Y, NP doJ
NAPc¥b7* Ta b4 Vb Nd"CL> PQ-ogd2 9da? bdo
LLYP4P3. bPa NV2MAA:Q?, bdo YYACNPY V<
PN @2CV2ACla? o2 QU AdDY PNVINAA-cQ.
DYp JI<KNCba?, bAS Adlbod Ta do? bS
AJIPbUPY CSAAQ? ab2 VKb VU A-LrbUP
AP"AV:A@? Vb CY Ta NPPS Al PPPMIHY
PATA-MAA@? DV: b/ AT I92MYbLbP? bPa
Qdad. JDb> Ad bPMo2Cb-* PATou"AbUN LL°
DAP'KAAD Ta PPYUICLP PCoVaVINPAc?,
PPo3Cb+ b4 NS AN IY2MD% Qda? VJU'b2 b
AT d72P4P2 bPa Qda? MNP APDYP> CY b4
CJSAA@? Ta NV2NAA-Q? bdobCL3P3,
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As of August 2016, it will have been my first
full year here as Executive Director. Not only
do | want to thank the management for their
hard work and support this year, but | want to
thank the Board of Directors and Elders
Council for their guidance.

Over the months that | stepped into this role,
the Board has given me such support and
confidence to do the job that they’ve hired me
to do. The Elders have always been, whether
in board meetings or when we just speak
casually, a source of spiritual support and
guidance. They impart traditional teachings
and | have listened and learned from them.

Commitment

In my day-to-day work, | don’t often get the
chance to show my appreciation for our staff
and the dedication they show to helping
families and protecting children through
Mamow Obiki-ahwahsoowin. This is my
opportunity to put a spotlight on them and
say thank you.

This is also the opportunity to recognize that
this year we had two more employees
celebrate their 25 year anniversary here at
Tikinagan. Congratulations to Marlene Boos
and Marie Hudson! Additionally,
congratulations to all employees who have hit
a milestone this year. Whether the milestone is
five years, 10 years or 25 years, it's always
inspiring and reassuring to know that our staff
is committed to the challenging yet rewarding
work we do at Tikinagan.

In my day-to-day work | don’t often get the
chance to show my appreciation for our staff
and the dedication they show to helping
families and protecting children through
Mamow Obiki-ahwahsoowin. This is my
opportunity to put a spotlight on them and
say thank you.

Thelma Morris
executive director

DV V2CdPPbY bALObCL?> gCoPA- bA-
UV: PP APYY? NPadCLdb: oCoPaboa? NDo
b<PNoNAL-~ PAM'KL~ NVMNAAQ? Ta
PAT baV2CdP]d™ A4S 'Y AV b]l<C" LL°
DAPLAAD, TCY DV duvrn VAXS NadCLA-~
Vaadlb: bdoPCLA-".
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Ma bAT ALb<<A-CA-S<~ DPV: b]"P]-Y, end~

b4 VA: aadlb: bJACLAC-™ Ta bPNY"JA:
JACLAL-~ bAIN PPo¥bLAg-.

DV: bAI ILKMD%Y APL> AA bP LCoPY DV
bAa Py, DCACLA TYC"A cA-"b<A-Cd* la
VUKLQoT <4~ NP bYPIY bPYS dooud-~
PAaoPL, TDo Ad oAl A-Pb<A-Cd* bPNPY']A:
JIACLAK-~ Vb A:cd VC Tb~ bLJL-MANK-—,
JdoJ'aVA: PPO"ALAAQ? DPCLMDad: lTa
ga’DCL Ta V4o PAOCLa? 9da? b
A2CLA",

<PNocNrA-

V2CAPSb bdolY?, bA2 UV: PP AXY NadCLL:b:
ogCoPabola? b<PNoNAL-~ PA-"D]-~
NV2MPAA:Q? Ta MNbaVaCddd~ d<-S*»Y AL LL®
DCAP'A]-AAD, AITCY DL V21rPD% Vaadlb:-

Vb: Na o0d¢ bd"PL oJ™ doPaba' VUAa L~
25 "PAD PKoPCLAK" NPab?. oaadlLl? LEAd
>Y Fa LEA "A’S0 b4 CY, baadlla' dCPY
JdoPaba’ bPNPCIK~ o7od"P, TCAL"P Q2C

la oS/ Ca g7o0u' "P bDM doPd-~ - Do
o/CAab? V<PNoNAL-~ doPaba’ DV LK~
bdolL' doPA» &nd™ Na VIo2Cb VA-NM<bo~
DALNY DL NPabd.
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We also appreciate the support provided by
communities. Our staff can remain committed
when we have community representatives
who are supportive and committed to Mamow
Obiki-ahwahsoowin in our day-to-day work.
Tikinagan employees have very challenging
work at times and when leadership and
community members are supportive it truly
helps us serve you better.

Collaboration

What stood out to me most this year, in my
role, is the collaborative approach we've
adopted with working with the Ministry of
Children and Youth Services and the province
of Ontario. We're taking on a larger role in
ownership of how we as First Nations want to
see Tikinagan run. Not only through
governance, but in the way our management
works with funders. In this collaboration, it
really goes hand-in-hand with how we work
with the communities we serve. Tikinagan is a
partner with each First Nation community and
we honour this in every aspect of our work.

Speaking of collaboration, | want to take the
time to thank Kenora-Rainy River Districts
Child and Family Services (KRR) for working
with us as we signed agreements to ensure
that children and families from our First
Nation catchment residing in Dryden, Ear
Falls, Red Lake and most recently Kenora,
receive services from Tikinagan. We
appreciate that KRR recognizes the
importance of culturally appropriate services
and we look forward to our continued,
collaborative relationship with them.

Connected to Community

We continue to be committed to the First
Nations families living in the communities we
serve, but more than ever we need families to
know that we are there for them wherever
they move. Just as other agencies we work
with understand the importance of culturally
appropriate services when it comes to helping
families and protecting children, we are
working towards a more seamless
collaboration with more agencies to ensure
our families stay connected to their First
Nation communities.

gaadlLl b4 CUSAAQ? bA-Nb<L<A-CAK-~,
ogCoPaboa? AdI'Ad VU <PNoNAL-~
bA-Pb<A-CId-~ Ta bAJS <PNoNAL-~ LL°
DCAP'AL-AAD VICA PSb AT doPY, NPab?
JdoPaba' No V¥YbC dolLoo PCoPAcd: Ta
b4 bA-NPb<A-Cdd-~ DoboCLArd2 Na CJUS QA0
by~ bANPb<LA-Cd]-~ TVC"A DD A-MAdad-
DCoPA-cgd-.

A-CoPIrNA-

AV- CY LK~ bP ADXCI"AdY? odC bd"pPg-, DV
bAaPry, AV: bA-CoPLbod~ PP LS APL
Na Ad D2UZSANY DPLA-, 2QCb-2CY DV: bA-

bQa: AICLPY PaA’ bdoJocoAY o2 QU
AJIPbUY NPab. bA-g? VC DPLA-ga?, AV-

v b4 bobalPAd" bS Al A-CoPLL™ cova?
b<PNad-~. DV: CY A-CoPINA-2, T"AL VS
LLA-S b A-CoPlr'»2b- CS/AAQ? bDM dobCLa,
NPabd DPA:CoPL> doJS aVA: CSAAQ) Ta LK~
oPPoXC DV- bAJS doPCLAYM,

AV- b]doldCL> A:CoPINA, oA+ aadlL' Po3d

- PA<-o AN BDP NVICH AK-UY Ta NVINQA-
NAJIMPAA2 bAT A:CoPld%" bP LPa"PNAY?
adlNA2 PPP 9Pa"Paocd AQ-od IS0
Nla NV2MaA-Q> AL bD>M NV2CAPL~ AYdobo?
bD>N bad-<3CL>»' N34N3, PCA-bA<A-NJY,
MYdhyb"Abo® Na b4 Po3d bJS bVJUSC7, NPaba?
PP AP'AD]T Ta b4 olo2CM PAS AT
A-CoPlL7b-.

CJS9A-c VPN PrAacd?

AAd V& Al <PNoNACK Y dodaVA:
NV2MaA-Q> AL CJS9Ac b aabMdy

bJS bVUKT, vnd™ AV: L]T ga’CV-.olLla?
NV2NAA-Q2 MPACIL-~ DL V'A7 7Y PYA2 Qd3
AAS AP'ADAP<KT A bLPIPKT. CAYD™ b4
dCP% AIMAA:Q? ob9: o/DCM LI~ bPMo2Ch-
doJaV AA-MAJT AMAJA:Q? Qa2CV2CU~
NV2MQA:Q3 Ta b4 b'v MbaVICII]L™ I 0,
drcY vba- DCL> NS AN A-CoPLY>N dCPY?
AIPAAQ? b7 NS bad<Lbod~ oNVNAA-ca?
AL bPA P LUKL™ PCUAA-od-.

2 NVraA-Q? do obUd/<~ beeNYdobod-~
Vb. CY obq- APNYIM Vb N<-gdd-~
PCoJ'aVA:gd: Ta b4 DPCSAA-cd- AV-

bK< MIY LL° DAPKIK-AAD AP'AV-AS,
JdoJSood bP Padd<3, VPNDXCb-P dosaV
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More and more families choose to reside
off-reserve and we strive to connect them to
their culture and communities through use of
the Mamow Obiki-ahwahsoowin model. It was
designed by First Nations, honours traditional
values and customary care practices, and
recognizes the inherent right of First Nations
over their families wherever they reside. |
believe community extends beyond property
lines. Tikinagan strives to meet the needs of
our families and ensure they stay connected
to their values- to our values.

Conclusion

In conclusion, I'm looking forward to this year
ahead and want to thank the leadership of the
First Nation communities we serve for their
support and confidence in Tikinagan. We
acknowledge their belief in the Mamow Obiki-
ahwahsoowin service model, because it’s their
model and it’s a model that comes from the
communities we serve. Meegwetch!

bPP02CP> Ta by bad<CId~ baV-olLd-AA
Nla Ad b4 DAPIKAA? Ta b4 Vor/CV-2Cb
doJ'aV PLoDA: TodA:@? Aod- NMPac]d-CI-~
>NVIMPQA-od- Ad <PN VU bVUd—. cUv-Q

CJS QA2 Vb Arod VC AL VU Cb beo?PUN "R,
NPabd D>b-a- AYYD> PAT A-PDM NVINLAA-Q? bS
QICV-2CU4~ AM'AdAQ? Ta b4 Vb N<K-odd-~
bPMroXCId-" - TaNAd APa A’/ bPMPD2CLIP,

P<AQA-

Vb: DV: dv, Vdo PUSDY?, o> DV- Ado
A 4"P Ta b4 oA+ aadl' boboCLAC-~ AL
AYdoba? bPM aabMI% bA-NMb<A-CdY Ta
bUKACUL~ NPab. oPACM AV: by UL-CCIK-~
LL® DPAP'KCAAD AL'AV-AD b]ILKMD Y, CAab
A-cd: bP D>add~ Ma b4 AL VPLLL' CSAAQ)
b>M aabrdy, 1a--!
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Rachel Meekis

director of services
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It has been an eventful year here at Tikinagan.
It was a year of subtle changes and successes,
coupled with challenges and the perseverance
that comes in the field of child and family
services. We continue to work using the
Mamow Obiki-ahwahsoowin service model. It
seems that more and more of the families and
children understand how we differ from
mainstream and how dedicated we are to
working with First Nations to keep children
connected to their families, to their
communities.

Judy Angeconeb accepted the position of
Assistant Director of Services on October 26,
2015, after completing an initial six-month acting
term in the newly created position. We welcome
her addition to the Senior Management team, as
she is an asset to the agency with over 28 years
of experience with the agency.

We made changes to the structure to better
respond to the needs of the communities
(specifically Pikangikum, Poplar Hill, Sandy
Lake, North Spirit Lake, Deer Lake, Fort
Severn and Red Lake). We also combined the
two office locations as the Red Lake/Poplar
Hill unit and Pikangikum unit moved into one
office in Red Lake. The Service Managers are
trying to create a team atmosphere between
the units. Staff took time to adjust to the
office move, but they believe this was a great
decision to house both units in one office for
the long run.

Judy Angeconeb

assistant director of services

JN <BProo!
bD>IN dod¥bd-” bobaoVb' AN'AV-A- ALMAA-

Do Ad PP doPaoc<d? DL NPabd My Qda?
VP d%0P4P> Ta Ad b4 VP To4P, vhd™ CY b4
VVbC VhaQCb-' baaPYPbUP? Vb Na b4 JI'Ad
VJ& Al bQ- <Pa-CL>*» AQ-g<d- baaPlPYPbURP>
DL A<-S S A ALIMPAA-cN. oAl LMD LL°
DAP'AL-AAD AP'AV-A- AIPAA2, 4IMCVY
VA©DXCb du, TU? NVNAA-Q? Ta b4 A<-JS'»
Vdo ol/CAald™ <b> PaA?’ VU ALDY DV-
AIMPAA2 Ta b4 VU <PNoNA PA-CoPLYN
AYdoba? Vb N<d-ayd-~ d<-S'»Y AL bbb
NV2CdP<]-~ Ta b4 DCUSLAA-cd-.

JN <Proo' PP DPCAQ? NP doQvbd~ ANM'AV-A-
AJMPAA2 boboVbldo~™ Vb DAL']JIIA-AYC 26,

2015 VPU LCoP~, bA¥%b: PUS/D™ odC-Y APC

VP 1raPrA~ DV: obC bP DaUc' QAalr~
DCoPA-c. LK~ CY gaadlLl™ DL by oboCldd-~
AP"AV:-A-Q?, L]~ VPN doPCLA™ du A<-UT 28
L"PA2 VDN <oPCLA™,

oP PNIOM bAS ATAPbod QU8 AMAD]-~
CUS,AA@2 oP Aa"DM (AL LYC AbPbMY,
<I-<NNB?Y, TT19-SAKb"Abo?, dNdAb"Abo,
<6»'"D> Fa MNYdhb"Abod). oP LLAalQ? oJ?
L/Q"AQA-bld> AL IYdhb"Abo'/<-<ANb?
r>r PLPQ"AQABIMd<-~ Vb 'a Ab b
AL VU LPQ"AQA-bIMd? bd% MYdhb"Abo?
AnlL/a"AQA-bIMd]-Y. AQ-ad-* AMAV-A-
AJIMPAA2 bobovbldd-~ BbA: Aadad: b'%* MNP
FoA-CoPIrNA-= AQ-:agd2 oJ? LPZa"AQA-bld>.
AalL b4 Na"AYdCNA~ PCoPY v»hd™ AN VADCb
b-7* DV- bP DJSdP'AIC: AL bPJS J72CHC..

dIAd VP AS AlPavby AV: AL'AV:A-
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We moved forward with service agreements
in other jurisdictions to ensure families from
the First Nation communities in our catchment
receive culturally-appropriate services through
Tikinagan. In February, we signed an
agreement with Kenora-Rainy River Districts
Child and Family Services (KRR) to provide
our services in the Kenora area.

This means we now have agreements in place
to provide services to off-reserve families in
Dryden, Ear Falls, Ignace, Kenora, Red Lake
and Sioux Lookout. This also means we are
able to recruit Aboriginal foster families in all
of these urban areas, which is important as we
want to ensure that if a child needs a foster
home they aren’t removed from a town where
they have family connections. Recruitment
continues and we are working on new
campaigns and initiatives to attract new foster
homes.

Children in Care

Over the last five years, we have seen a steady
decline in the number of children in care. At the
end of this year we had 547 children in care,
compared to 576 the year before and 605 the
yvear before that. That’s significant when we
compare those numbers to 2011 when the year
ended with 632 children in care.

At the same time, while the overall number
has decreased, the age of children in care
seems to be rising. We now see more youth
and high-risk teenagers in care. This is a
definite challenge, as it can be harder to find
homes in the First Nation communities for
high-risk youth. This will be something we
need to address and hope we can work with
the leadership to help our teenagers and
ensure they stay connected to their families
and communities during what can be a
tumultuous time in their lives.

adlNA-Q? AL dCPB bD>M NV2Cb-P? AIMAA-Q?
VA- Qrady> AQ-g<2 NVNPAA-Q? bDaP
NV2CdPYd-~ AYdobo’ bDP ba<d-<?CL>» Mabod-~
AV: LYC QA-P"Ad]" b<doJSaVA-~ AL bbr
<PNobU* NPabd. b~ bCb-PA~ AFC, oP
LPa"DNAT? adlFNA2 AL Po3d PIC-alAN bDI
NV2Cb-P> K-V Ta NVPAA- AIMAAQ? oo’
r<PNal> ANM'AV-AQd AL Po3d- Ta PId-o/AN
AaQA.

rcv VAPLY do Vb22CP2 adlMNA-Q?

galA?’ PP bad<Ly" db-PYdabd bbbV~
NVMAA-Q? AL N37N3, DCA-bA<A-Nd>, APagV,
Pozq, NYd\b"Abo" lNa :cad-b'. Na b4 o
aQ’CL<2CL>» doJ'aVA: bVJ' A’ DL CA-Q? bP
A2CLQ?, LK~ VPPDICL? V- PYAY -0V KL
VALY~ AL PAS bVUI'Kbo~™ Vb CCb~ <bo
CA:c' NS baV2ACdY™. 1Tb~ Al a?CL<2buUg»?
bVJS/AQ? Ta b4d VdobClL do? K- 9Py
UAQLl’P? bVJ A,

]S bbaV-2CdrYd-~

DCa? o70d"P, bA2 aA™ N7~ IS0
bbaV2Cdr/d". Na od¢ bdo PSAN J"P 547
L S0 baVaCdP], DPCa? CU2 576 VP 49~
Na b4 605 VP 4%~ <A<-PU bP J'KPL- Do
Moy od¢ AaP3M9A- Tb-- 2011 bJd"P]- 632
A< S 'Y bbaV-2Cdr/]-.

Vb Arod odf VCLPYY Aa2PMAA», AQ-od
bbaVaCdrd~ A<-S" &Y VKLoVAS. U2 DYbN/NY
Na baochor/<d~ BPYbNPNY VbaV2CdP<-™. LI~ CY
dol? PV: aA~™ VhaCb NP MPbUc PN QpS
bVUS<d1<> AL doJS'aVA: CSAAcN. IICY BV- 9p
dodlMbUPL3 Ta b4 VL<dLolL?» PP A-CoPIv-4-<3
DoboCLAY NP bA- A-MMAICHKY PIVYDNATR? Ta
b4 Vb Ndo4<d-™ bPM NV2CIPK™ Ta PCUSAAod:
daA'gd b~ V'KolTA-D<4~ A9:od- BPYbNPAN

bAYNArY]-" F'a NV2MQA- A-M"AV-A-a?

oA~ VAYAYW AL aa?CA- PAM9A-c" odC¢
bd"PL-N. 207 P74 QaablMMbUP APNYA:Q?

76~ bdo LCPUN 4"P (JAMA2 153 bP dYP>
QaablMMbUP> AFLA-Q?) Ma 1,075 APNAQX VP
QablrbUP? b~ b<ATl <"P]- ( BPCa bP PG
861 VP dYP).
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Intake and Family Services

We've had a significant increase in
investigations this year. We had 207 cases
open at the beginning of the year (compared
to 153 last year) and 1,075 cases served during
the year (compared to 861 last year).

It should be noted that our caseload increased
this year as we signed the service agreement
with KRR. This explains the increase in
investigations. Another factor for the increase
is that we believe more people are
approaching Tikinagan with concerns for
children - which we think demonstrates more
people are becoming aware of our services
and know that we are here to help.

Residential Services

We made some minor structural changes for
residential services at the management level.
With this, we hope to expand the
programming and put more focus on supports
and training in the Agency Operated Homes
(AOHSs) so that we can begin to transition
children home from southern Ontario
treatment centres and keep children from
leaving our jurisdiction for treatment.

At the beginning of the year, we had 371
Foster Homes. During the year, 128 new
homes were approved and 90 homes were
closed. We also continue to operate two
youth healing centres in Kitchenuhmaykoosib
Inninuwug and Cat Lake.

Last year, we had 10 AOHs. This year, we
opened new AOHSs in Sioux Lookout, Lac Seul,
and Sachigo. We now have 15 AOHSs, which
includes two vacant homes in Sioux Lookout in
the process of being developed into housing
for transitional-aged youth over the age of 18.

Our AOHSs all have unique, wildlife-theme
names; such as the Lynx Lodge in Aroland or
the Eagle House in Eabametoong. This last
year, we renamed one of our homes in Sioux
Lookout to Rena’s House. Rena Wesley was a
Live-in Foster Parent who sadly passed away
last year and we wanted to honour her
memory. She was a kind and committed
woman who will be greatly missed by many.

Vb T'a MPACb-Y BPV: ANAQ? blMNS'aNP> odc
b<d"P]r CAab oP LPa"DPNAT? adlNA-c AL
KRR. ArcvY bbr ryanP? baaCA- PAMbUP?
APNAQ2. AICY b4 VAD2CL DV: bdoM TS o4P
APLAQ? Val'A<ad~™ NPaba? Polou<d2 BN
- Ta b4 VS PACLY du dAY V<Ko PXICIQ-~
AP'AV-AQd bAIDY Ta b4 AL V']7% PYAD
QICV2ACIL™ AMAJAR,

d<4-S* & bCS baV-AI2CdP]~ A-M"AV-A-
AIrQA-a?

<P gP PCMrAM AL d<-S*'60Y bCYS baVV2ACdP]d-~
AL bAJS obo A1DL~ doPabal DV: CY,

I VAU <dWCL> PP <PCrax»p<s AL bAS
oboClld-~ DV: AM"AV-A- AIPAA2, <P oP
PCrar AL Ao bCYS baVVaCdPd-~
A-P'"AVA- AIMPAA-cd AL bAJS obalfrd-~
JdoPaba'. PV: CY bPDOCLY, o<dW\2CI> rp

Q2Pa PP b ATALBUY AP'AV:AD Ta b4
AL <1 PSS ALPBUNY APBKA-CLAA-c Ta
PPO"JLAA-c NPabaobld> by Cb-P> AL NP AL
baV2aCdPL™ 4S50 v»d-ot PIUSAY bP CUS°
A-P'Jbod-™ a b4 Vb <b2 NMPS <PNab.od-<>
PolLoJa? AMAJA2D b CV2CIK:,

167 bdo LPKILMPBUN DV oo ]d'P, 371
P72 bVJS A2, b~ CY bSALPUN "P,

128 DYP bVJSA@? P<PobU2 IMa b4 90

bVJS A PPL"ALUL, ATFAdD PY<™ VU AADY?
oJ? DPYbNPA-bId> AL PMad?! Acod la
NS ARNB"Abo™.

>Ca bP "P4Y, oP dYI@? 10 NPabobldd.
od¢ CY bg"Pg-Y, PPYP <PNobU? NPabobld?
<-cad-bY, PASIL? Ta “Nd. LL® CY 15 oCY
NPabobld?, Cd b4 oJU? VCLP? bVJSAQ?
<l-oad-b Tb= VAL b'22MMbUN NP do IKCY
DUbNYY <9071 18 bCAA>DC™ QU baV2Cdrd™.

Vb AQ:cd2 NPabobld? MNa-S' 02, Ab-C'P

VA S obCU]:7; Db TSAS® bV A AL VEDE
Q2C lNa MPPK-b"Ab> AL AYALDA, BCa? bR
1"P]Y, oP <PPobCl obVJSAca? AL <oad-bt
o0d¢ VASobU" 3Aa D<-b"AbB2. 3Aa VYA A
bPAaoP™ ANy AL VPJS bVJUS ™ VbaV-olLd-r~
Na b4 I3 VP AVYb: ALNPT DCa? bP "PY
FCY bP P AProbCL> VA: DN TbA2C]-HY,
LK™ PPUKNP Ta TPV: P<PNoNA Ty CY
dA-7 DbPaV-aldd.
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Training and Development

Tikinagan continues to ensure all staff is
trained in child welfare and our culturally-
based service model. Each staff member who
helps support children, families and
communities are required to take Foundations
of Child Welfare Professional Training (CWPT)
and Mamow Obiki-ahwahsoowin Training.
CWPT is an eight-module program that staff
must complete to become authorized
protection workers.

In addition to both of our foundation courses,
staff also took training sessions including:
Emergency and Standard First Aid,
Counselling Skills, Safe Food Handling,
Working with High-Risk Infants & Their
Families, Emotional Harm of Children in High-
Conflict Divorce, Leadership and Supervisor
training, Assessing Parenting Capacity, and a
FASD Conference for Caregivers/Foster
Parents.

In March 2016, we celebrated 11 employees
graduating from a two-year certificate

program entitled Chemical Addictions Worker.

The program was a first-time partnership with
Tikinagan and Nicola Valley Institute of
Technology out of British Columbia. The
10-course, 30-credit certificate program
involved great commitment from the
employees, who would dedicate a full week,
every three to four months, working on the
course-load. The graduates were from Cat
Lake, Kitchenuhmaykossib Inninuwug and Lac
Seul First Nation.

On June 9 - 11, 2015 we held a Children’s
Services Conference in Lac Seul First Nation
which was attended by Child Care Workers
and frontline Direct Services Supervisors.
There were close to 100 workers who
participated in this event. The theme of the
conference was “What if this was my Child?”
The three-day training conference helped
workers enhance skills and knowledge to
ensure that we provide efficient support. Also,
changes to child care policies, procedures and
forms were introduced and explained.

PPO"ALAAD Ta PalMqA-?

NPab’ DAl PPo"AL]? bPa PCoPabol?

AL A<-SSA ALPAA-cY bAaUY Ta DV-

PCoJS aVA- PPO'ALIA-ca? bJldL<MrD% rpr
AP bALOobB-YY, bPa DCoPY bA-N'K]-~
K-S, NVIPAA-Q? Ta CUS/AAQ? @2CV2ACdP]
PPPO"dLd-bod-~ bP DN LPY J<-S' S A AINAAD
QU A1D<~ DCoPAod- CWPT) Na b4 LL®
DAP'AAD PPO"ALAAD, CWPT Vraod 02
V<KAPYS PPo"dLbod ba?CV2Cd/]-~ doPabal
PPS PPO"ALIPL- A VC PP AaPrd-~
>baVv-2aray,

AQ-g<d-? bPPo"'dLbod-, doPaba® b4 P
PPOo"ALL-bod: b<<K<US'W Ay Qd2 bDN AaADN™
Q’C a bAKNPUM Ta b4 do? QD0 PA-MY-,
LI oldV-A- PPO"]LAA, o2 QDO LY QU
b1 D4-~, bdobd-bod-~ bachoLd~ IS NN &
b>r NV2CdPY-, bPM MdvbUCI"'dbod~ d<4-J 0
b~ bPP dYdYo DoP"Ad> boAN V-AoNo?7,
oboCLAA? Ta dN<2MQA- PPO"JLAA, baa?CA-
PAolLbod:~ DoP'AdJL' dor4<-92, Ta FASD
LI-P"ANAD bP PPOo'HLL-bod-~ DPbaV-alLl-A\.

b~ TPPA-APC 2016, oP aadlLla® 11 doPabal
bPPUSYd oA~ od"P bASSabUY APD>A
b<d<MI<d-~ bhbAaodd:~ doPaba' bAaoPll-~, DV-
PPO"ALAAD IMA oCC VP A-CoPL™ NPab’ la
od3d <=A PPO"FLAA2 AL PPo2bA"dbo AZANY
bEICAY bD>IPLbY, AV- 10 AL <APJS PPO"ALAK,
30 CY TPV bUACHUPRY PPad-MDAR bPSTTOUN
PPO"ALAAN LG~ CY Pdol? Do VP <PNoN-AL-~
JdoPaba’, CAAIdab ofAldab Na ob-APC

VP dobCl<-~ AL bP PPO'HLA-bod-~. AQ:od-
bPPSYd oA ASAND"AbaY, PPaTdY' Acod
Fa DAJSAB PPN,

b~ SP<bA-AFC 9-11, 2015 oP LJ-2DVbl
DAL A< ST A APAV-AQ? DN Vb CY
JdoPaba' A<’ bPM aabMd]d-~ Ta AQ-od
AP"AVA- AIPAA2 bDN AN <L]~ doPaba?
PANn-, b’ 100 PCUSC doPaba’ bP And-~
D>L. AI'CY bP AJSobUY DV: LG2DVYbAD “do?
QDCLLY PYAd P2 V- PolLaV?”. orfPSb PAT
PPO'CLA doPaba’ Na b4 VP DN AMAdL-~
DCoPA-cgd-. Ta b4, bP <PNrLYP? <SS A-
<[MAV:A- PadocQA-©N, bATaun"AbURP? Ta
ubYPoA"Aba? PdodrbUd? Na P<-A2CLbod-?
Qdood-P3,
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The main purpose of the conference was to
ensure workers realized that children in care
deserve a safe and nurturing environment
where they can be connected to family and
extended family, their home community and
their culture. They are not just client case
numbers or files. They are children and youth
who are in need of Tikinagan’s services to help
them not only overcome the challenges they
face, but to thrive and reach their full
potential. Using Mamow Obiki-ahwahsoowin,
Child Care Workers play a key role in achieving
this for children in care.

Moving Forward

We're looking forward to the year ahead. We
will continue supporting our employees
through training and development. We will
continue ensuring our structure is sound so
that our services are appropriate and we are
able to respond to the needs of our
communities. We will continue working in line
with Mamow Obiki-ahwahsoowin - helping
our families and children be strong, whole and
healthy. Thank you to the leadership of the
First Nations for your continued support and
guidance.

AV: CY L%C bP DN LJ2DY%bod PPN PAICI-~
JdoPaba' A< 6 bbaV2CdP]~ Va2CV-2Cd/d-~
MNo by MNCAbod~ lMNa b NbaV-aCIPL-~
AL bCJ baV-oLbod-~ AL b4 NS <PNabod-~
o> NVICAPK~ Ta Ad b4 Dd-dLbod: bAS Yo~
Na b4 PCoSaVLNIA-cd:. Vb Acd VC rdAr
AoolLbod-m AL bPS APNAYa"]d-bod-~ V<o
IS SALLY o Ta PYbNPA] Va2CVV2C U]~
NPabd A-NMAV-A-a? AP A-NM'AJ]-~ AQ-gd-
baaPl¥bldd-", AV: N b4 NdaoJ PACY NP bYPCLA™
Fa PP v»u>Y2P> PNAYAQ. AV: bKPMbUN LL°
DAP'AC-AAD, doPaba’ d<-S' 0 b aabM|d]-~
A-o<- Pobo bad<ldad: PA-NMK]L-~ MPP
bYPIo>” AQ-0d”? <2 bbaV-2Cdlo™.

ob? Vdoo Alrcvbod-

olo2CM NdodJ® LPYbY obd, obAll
APb<A-CL-a? oCoPaboa? AL PPO'JLJIA-c}
Fa PaMAA-c). obAll A/NWDM AV bAS
ACA-LA5N PFoY Ta b4 AQ-od2 A-MAV-A-Q?
b<PNal> NP FoVbLbP> M'a b4 NP bYPIY NP
APCPY CUSAAR b @2CV2ACIK™ AMMADAQI.
ogbAll ATou'"dM LL° DPAPKKKAA? bAa U

- PAP'Y PNVINAAcQ? Ta AU 6 MNP
LYDA-b<KAK-", PTYVYL™ Ta NMoYd-~. M9~
bobaoCLA4" bAI ALb<A-CA-S*'Y Ta bAl
PPovbLA4N,




Above: Our Red Lake location held a ribbon-cutting ceremony in February to celebrate the opening of the new office.
The first Red Lake office opened in 2002 and due to growth over the years there were two locations by 2012. It took
over five years to find a suitable location which would be large enough to house approximately 35 staff working out
of Red Lake. This office serves the First Nations of Pikangikum, Poplar Hill, McDowell Lake, and the Aboriginal
population of Red Lake, Ear Falls and surrounding area.

Bottom, left: In February, Tikinagan signed an agreement with Kenora-Rainy River Districts Child and Family Services
(KRR) to provide our services in Kenora. Pictured: KRR Executive Director Bill Leonard shakes hands with Tikinagan’s
Director of Services Rachel Meekis after the signing ceremony.

Bottom, right: The Child Care Worker Conference was held in June 2015 and featured several workshops and content
around the theme of “What if this was your child?” The three-day conference was attended by almost 100 employees
and focused on enhancing workers’ skills and knowledge to ensure that we provide efficient support. Pictured:
Tikinagan employees watch as children from Lac Seul First Nation put on a concert on the last day of the conference.

AYA AL TYdRb"Abo' LPQ"AQA-bIM P<PcA™ Po<o %A VP KM~ b~ bCbPA™ APC VP <Pald-~ DIOVP
LPQ"AQA-blrd<d-~. Vb oCC MYd\b"AboA: LPQ"AQA-bIM P<PocbU? b~ 2002 Vb: Na b4 bdo Al v JoPAQ?
D>Ca2 bA d%P"']N Pouno? LPQ"AQAbId?> 2012 b]d"PLN. I<Q-UST ovod"P PAPS PP TPBUN PN LY%C ap AU dYPLO
DUP LPQ"AQA-bIM PP UAGKL™ 35 doPabat bCaoPlL-~ AL MYdhb"Abo'. BV: LZQ"AQA-bIM B> bad<?Cad:
ABRPBMY, I-<NNbY, LMCA= VY, Ta AL doJ'cod bbbV <™ TYdhb"Abo?, DCA-BAKA-NG® Ta AL <-b"A.

CLUSY, alXPAcoh b bCb-PA™ APS NPab? PLYQ"DNALY adlMNA-ct AL Po"]A PUL-alA bBM NV2Cb 19UV
Fa NVPAA2 ALPAA2 (KRR) PBP ba<d<2CL> AMAV-A'@? AL Po3d. bL?aPUY KRR bD>PLA™ AZ V03’
VI-N4L™ NPab? bobaVby ANM'AV-A- AIMAAD 3VJ= TPY bAYb: LPa"PNAK™.

Y, @"AAcY bP LI M'Dbod<3 d<4-S'»? bDMN dobad-<-~ b= WP<KbA-AFC 2015 lMa U2 PPO"ALAAQ? Ta
AL VDM A2CLA<G™ bP AJSobU" LG2DYbA “do? QADXCLLY PYAY G-V P PolLoV?”’ orfPSb PLL M Vb @2C
Ad 100 JdoPaba' PAKL Ta b4 VP BN PPOo'ALLbod™ bAaoP]~ Na b4 PPN PACIC~ do? A< b
APS ALD< DAM'AV-Aad:, bLZaPUY NPab? doPaba’ Vbad<Ld" d<4-S"v»? DASILY b o~ VP DCI
<<AC"AV-A2 b T AYbrYT bPUS LY LIMMANAS,



statistics 2015-2016

AaPXMqQA-ad 2015-2016

Investigations

Number of child-protection investigations:

* open at beginning of year 207
(156 five-year average)

* opened during the year 714
(662 five-year average)

* re-opened during the year 154
(108 five-year average)

¢ served during the year 1,075
(926 five-year average)

Ongoing Service

794 Ongoing services cases open at
beginning of the year
(889 five-year average)

787 Ongoing services cases open at

the end of the year
(862 five-year average)

Foster Homes

homes available at beginning of
year (401 five-year average)

ﬁ new homes approved during year

m homes closed during year

@ homes open at end of year

Foster Home studies
completed during the year
(131 five-year average)

860

Investigations Completed
(734 five-year avg)

Children in Care

576 Total children in care at beginning of
year (618 five-year average)

547 Total children in care at the end of
the year (606 five-year average)

Mamow Care 479

This last year, there were 479 children 547
under Mamow Care, out of 547

Children in Care, which is 88%

*Other (includes crown wardship,

continued care youth services and

renewed youth support)

Group Care

Family-based Care

Total Days in Care

21 9,072 Five-year average = 225134
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AaPMqQA-ad 2015-20T6

aalCA-: PAIMQA-ad

CP A< LA baV2MAAD baadCA:
PAIPbUPA:
s bAlaablMPbUP bdo LCPUM C"p 207
(156 oYod"P Fod* bA2NALYP> LSQ)
s bP DYP AXNALP> DV- bd"pd 714
(662 ovod"P Mod* bA2NALYP> LSQ)
s bP PV- A2NAYLYP> DV- bd"p]- 154
(108 oYod"P Fod* bA2NALYP> LSQ)
s bP A-LPBUP b~ bd"pd- 1,075
(926 oYod"P Fod* bA2NALYP> LSQ)

bAI' aablM"bUP> A-M"AV-A-a?

794 OLAT aablMPbUP A-P'AV-A:Qd bP
A2NALYPd> bdo LCPUN Q"p
(889 oYod"P Nod* bA2NALP> LS Q)
787 OLAT aablMPbUP> A-P'AV-A:Qd bP
AXNAYPd bdo PLAG QP
(862 oYod"P Mod* bA2NALP> LS Q)

bVJ A-Q?

bVJ ' A@d bb-72CP> bJo LCPUN J"P
(401 o%od"P Fod* bA2NALP> LS Q)

bP DYP7P3 bVJUSAQ? b= bAIS C"P

bVJSA'@? bP aa?CA: PANbUP> b4
bPPUMBUN b~ bATSY J"P
Fod* bAYNSP> LS 9)

51648 43 J< g

bVJSA@? bP P<Lb"AbUPY b~ bAISY C"P

bVJSA@? b<PobUP> bdo PUS<PUN C"P

(131 ovod"p

aa?CA- PANQA-Q? bPPJUSBUP
(734 oY0d"P Fod* bAXNAYP> LS Q)

S

]S Y bAII' baV-2CdrP -~

576 LL° <d<4-U'v» bAT baV2Cdrd-~
bdo LCPUM <"P (618 o%0<"P Fod®
bAXNSP> LS Q)

547 LL° A<V’ bAT baV2CdPd-~
bdo PU<PUN C"P (606 o70d"P Fod"
bAXN4P> LS Q)

LL® <[M"AV:A- 479

D>Ca2 bP "PL-Y, P 479

LS »Y AL LL® <T"AV-A-c’ bD>N
baV2aCdPd-~, AV: bCH/L™ 547 IS 6
bbaV-2Cdrd:~, Vb N'od* VAaPMbod-' 88%
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financial position 2015-2016 oA AIPAAD bAaAPY 2015-2016

Statement of Child Welfare Fund Operations 2015/16
Operating Revenue 2015/16 2014/15

Child Welfare $ 50,904,758 $ 50,040,282
Other $ 3,171,835 $ 2,411,140
Total $ 54,076,593 $ 52,451,422
Operating Expenses 2015/16 2014/15
Salaries & Benefits $ 17,033,707 $ 15,867173
Boarding & Client Services $ 31140,862 $ 31,083,006
Administration $ 6,370,884 $ 6,072,387
Total $ 54,545,453 $ 53,022,566
Fund Balances, beginning of year $ (4,019,005) $ (3,447861)
(Deficit) Surplus for the year $ (473,788) $ (571144)
Fund Balances, end of year $ (4,492,793) $ (4,019,005)

A summary from Schedule 1 - Statement of Revenue and Expenses - Child Welfare - audited by Meyers
Norris Penny LLP, Chartered Accountants

N<PIAD A4-S'SA- AIMPAAD oy b<PNabo~ b= bP 4P bPYS TNobod-r 2015/16

AIMPAA: co%a? bPY d<NP™ 2015/16 2014/15
AL LA AILQAD $ 50,904,758 $ 50,040,282
dCPY> Qda? $ 3171835 $ 2,411140
LL® bPAPY $ 54,076,593 $ 52,451,422
AJIrAA- TNc9A-Q? 2015/16 2014/15
N<A'LNAD & AoPA: AP'"AV-A-Qd $ 17,033,707 $ 15867173
bVIAV-AQY & AN'AV-A-Q? $ 31140,862 $ 31,083,006
b>P AIPbUP bPa AJIMAA-Qd $ 6,370,884 $ 6,072,387
LL® bRPAPY $ 54,545,453 $ 53,022,566
bPAQAPYY, bdo LCPXU Q"p $ (4,019,005) $ (3,447.861)
(bP LPQ"AQ\od)

oY bP AYIL bPIKPUN o A- AP $ (473,788) $ (571144)
LL® Fod' ~ay, bPS<PUN "P $ (4,492,793) $ (4,019,005)

bP LPQ"AbUM oA AIMAASD <QA"ADB? 1 - Tod® bP AaAPY o’ bAYNASYT Ta TNo9A-a?
- <<-SSTA AAPQAS - bP LLD-PMA™ L43Y o03AY Vo AJANQA-2, BPNLKPINA~
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staff recognition

doPaba’ baadlLbod-~

Tikinagan Child and Family Services would like
to recognize employees who have reached
their 10th, 15th, 20th and 25th anniversary of
employment with the agency in the 2015-2016
fiscal year. Our thanks and congratulations

go to the following employees for their many
years of dedicated service to the families and
children of this region.

10 years

Annie Anishinabie
Teresa Angeconeb
Roy Beardy
Rachel Meekis
Tracy Houtz

Ellen Meekis

Toni Vincent
Robert Meawasige
Catherine Strickland
Emily Van Voris
Brian Rae

Dawn Gardhouse
Wendy Baumbach
Edna Quequish
Nora Chisel
Marion Kenny

15 Years

Christine Stever
William J. Davis
Harry Suganaqueb
Frances Grieg
Deanna Mitchell
Dorrie Chisel

20 Years
Mary McKay

25 Years
Marie Hudson
Marlene Boos

_19

NPab? K-S,V Fa NVNPAA2 AINPAAD DA-
aadl? doPaba' bUAa K-~ 10, 15, 20 Ta
25 CA 4"P bP doPCLAC-~ b~ 2015-2016
oo 7<]"P, LT oPM aadlLl? doPabat duv
FSLoA> bPP doPCL-<-- NVNAA-Q? Ta
]Sy DL AINPAA-cN.
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NPab? AK-Y N'a NVANQA2 AIMQA»

Tikinagan

Child & Family Services

PO Box 627 | 65 King Street
Sioux Lookout, ON PS8T 1B1
(807) 737-3466 | 1-800-465-3624

www.tikinagan.org




