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message from the board chairperson

b>Nb-ag¥b' JACLAAY DNLKPIA

Mamow Obiki-ahwahsoowin embodies our values and beliefs. It
helps us make decisions and it’s a part of everything we do.

Tikinagan Child and Family Services reached
an important milestone this year: it is 30
years old.

A memorandum of agreement signed in 1984
during the annual Nishawbe Aski Nation
Keewaywin Conference held in Kitchenuh-
maykoosib helped create the framework for
the creation of Tikinagan. So it’s only fitting
that we hold this year’s annual general assem-
bly in the very place Tikinagan was formed.
It is with deep gratitude that I introduce this
year’s annual report.

In the beginning, Tikinagan was quickly built
to assume control over child welfare services
with not only a goal of bringing children
home but of keeping children within their
own communities. And we've done this by
learning to thrive in two world views: the tra-
ditional community care of our children and
the mainstream model of child welfare.

Today, Tikinagan is clearly guided by Mamow
Obiki-ahwahsoowin (Everyone Working
Together to Raise Our Children). Mamow
Obiki-ahwahsoowin embodies our values and
beliefs. It helps us make decisions and its a
part of everything we do. It’s a unique service
model that doesn’t involve mainstream court
systems. Instead we work together as commu-
nity leaders, members, families and Elders to
ensure children are cared for.

Lorraine Crane
BOARD CHAIRPERSON
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And that communal approach is clearly visible in
how Tikinagan is managed. I have nothing but
praise for the strong working relationship between
Executive Director Ernest Beck and the manage-
ment team. Their leadership creates a positive envi-
ronment where staff flourishes and are motivated to
do their best. It's an energy that Harvey Kakegamic
carried in his role as the board chairperson. He
taught us a lot.

As a board, Mr. Kakegamic taught us to stay strong
and not fall apart during times of difficulty. And as
members of his team, we stood by him. And while
we appreciate his reasons for stepping down from
the board, we're going to miss his humour and his
heart. I learned a lot from him as his co-chair, a
role I carried for the past five years.

So in the act of now chairing the board, I will
continue to be a strong advocate for women and
children. I always seek to give voice to their con-
cerns and their strengths. They’re going to continue
to drive me to work hard and stay committed to
Tikinagan. Some of our families are being chal-
lenged and there are many causes. Modern social
issues are bigger, more complicated and families
need as much support as we can offer as leaders,
community members and service providers.

The Tikinagan board will remain consistent and
we will continue to use our combined knowledge
to help guide the agency. The next five years will be
important. We've endorsed a strategic plan formed
after a comprehensive planning and consulta-

tion process that involved community members,
foster parents, youth who had transitioned out of
care, leaders, management and staff. It’s a plan that
shows how Tikinagan Child and Family Services

can best serve families and communities.

I want to thank the board for selecting me as Chair-
person. I appreciate the support of my fellow board
members as well as the Tikinagan Elder’s Council.
It is a great honour and privilege — one that I will
not take lightly.

And let’s continue to remember Elder Moses Fid-
dler, who we lost this year. Moses dedicated himself
to ensuring the agency’s birth by navigating a time-
consuming network of bush plane service and air-
line flights. He was a band councillor for Muskrat
Dam at the time and the small village didn’t have an
airstrip. So any meetings he attended meant taking
float or ski planes to nearby Kitchenuhmaykoosib
to catch connecting flights to meeting locations. He
was motivated by Tikinagan’s founding principles.

So in that spirit, let’s move forward to build a better
future for our children.
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message from the executive director

b>Nb-ag¥b' JACLAAY DNLKPIA

I have to acknowledge the exceptional work our staff displays
each day. They are dedicated and committed to helping families

become stronger.

I am honoured to present the 2014 Tikinagan
Child and Family Services Annual Report. It’s
a report 30 years in the making.

Tikinagan has undergone many changes since
it first opened its doors. On the anniversary of
Tikinagan’s first year, former executive direc-
tor Wally McKay described the agency as a
vanguard of self-determination. And it’s an
appraisal that still holds true today.

Tikinagan is a leader in the field of Aborigi-
nal child welfare, adapting and responding to
crucial province-wide changes that directly af-
fect our resources, while continually working
to strengthen Mamow Obiki-ahwahsoowin.
We work hard, ever mindful that whatever
the cost, whatever the need, we make sure our
children and their families receive services
that are culturally appropriate. Our course

of action has always been and will always be
guided by our communities and their leaders.

COMMUNITY-DRIVEN

So it’s only fitting that we springboard into
the next five years guided by a plan - a plan
formed by community members, staff and
endorsed by our board. Over the next five
years, Tikinagan will be guided by these five
key entities: Mamow Obiki-awahsoowin (our
service model), our families and communi-
ties, our children in care, clear and innovative
communication and by our dedicated staff.
I'm confident we'll fulfill all the goals identi-
fied in our Strategic Plan because we've estab-

Ernest Beck
EXECUTIVE DIRECTOR
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lished a solid management team. We're stable and
we have ownership over our duties and obligations.
We face challenges head on.

For example, historically, addiction continues to be
a major challenge for our communities. It's a social
issue that’s created a large group of children in need
of specialized care. And it’s costly for the agency.
Foster parents face incredible challenges when car-
ing for children with special needs. But the tide is
turning. We've partnered with a lot of communities.
We support through donations of food for example.
We have small prevention units in many communi-
ties, helping to reduce the number of children going
into care.

There will always be challenges for working in
remote communities. We've successfully established
offices in nearly all the communities we serve. And
it's an accomplishment that we continually strive

to improve by making sure our community-based
workers receive specialized training in areas like ad-
dictions awareness.

I have to acknowledge the exceptional work our
staff displays each day. They are dedicated and com-
mitted to helping families become stronger. It’s the
work of our staff that needs to be commended at all
times. Our staff are staying longer. This year we have
more than 120 staft who have been employed by

the agency for five years or more. In January, David
Kanakeesic retired after spending 19 years with the
Tikinagan. What a wonderful contribution to the
agency. Tikinagan also celebrated Diane Hoey’s 25
year anniversary. She is the second employee to
reach this important milestone. We are very grateful
for the staft who have committed so many years to
Tikinagan. We honour you.

INNOVATION and VISION

Tikinagan is only as effective as it’s allowed to be.
And it's our communities that motivate us through
their innovative approaches to strengthening fami-
lies and protecting children. Communities such as
Sandy Lake and Pikangikum are leaders in devel-
oping culturally appropriate, community-driven
models.

Mamow Weecheewaywin (Working Together) is
Pikangikum’s answer to taking ownership for heal-
ing families. The local coordinator and the Mamow
Weecheewaywin Committee have the unique role
of bridging families and Tikinagan workers. They

help build understanding about Tikinagan’s role
with the help and advice of community Elders. It’s
an approach that’s proving remarkably effective for
keeping children in the community. It’s the kind of
inventive approach that inspires us to keep working.

The Aboriginal Children and Youth Strategy is an-
other innovative approach that Tikinagan is proud
to be a part of along with Nishnawbe Aski Nation.
It’s an Ontario-wide strategy that involves all three
NAN child welfare agencies, including Kunuwani-
mano and Payukotayno, as well as the Sioux Look-
out First Nations Health Authority. It’s a service that
could empower communities to coordinate their
own services either as individual communities or as
collectives. It could give communities power over
service delivery. And it’s a process that goes beyond
child welfare. It speaks to justice and mental health
- strengthening community systems in a wholistic
way.

ROOTED in STRENGTH

After dedicating a decade to Tikinagan Child and
Family Services, Harvey Kakegamic is leaving the
board to spend more time with his family and
friends. He spent much of that time as chair of the
board. He was instrumental in all our advances
during that time. He dedicated his time and energy
beyond mere operation. His greatest strength was
his belief in continually communicating and con-
necting to communities. Thank you Harvey for your
time, energy and strength.

Newly appointed Chair of the Board, Lorraine
Crane brings a wealth of political experience. She
has always been a strong advocate for the work we
do. She’s well known and vocal. Her experience will
benefit the organization in many ways.

MOVING FORWARD

In the beginning, Tikinagan held exciting possi-
bilities because it was one of the first child welfare
agencies in Canada that beckoned self-government
in a tangible way. In 1986, the agency was in the
early stages of designing programs and developing
policies for its governance. We were taking owner-
ship for our children’s welfare. And we were charged
with bringing our children back. We've done that
and so much more. We've accomplished more than
we could have imagined then. So I challenge all

of us to keep going forward. Let’s continue to be
guided by the spirit of Mamow Obiki-ahwahsoowin.
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service highlights 2013-2014

APUAV-A-Qd bP DMbUP 2013-2014

Our staff has to be commended for adhering to our service model,
which has helped to reduce the number of children coming into
care and increased the number of children leaving Tikinagan care.

This has been a remarkable year for Tikina-
gan Child and Family Services for the simple
reason there are less children in care than

in recent years. Our communities and our
families are working really hard to address
the underlying social issues that have con-
tributed to children going into care. And our
staff has to be commended for adhering to
our service model, which has helped to reduce
the number of children coming into care and
increased the number of children leaving
Tikinagan care.

Over the past few years, the number of chil-
dren coming into care soared. There are many
reasons why, not the least of which was the
issue of addiction. Communities have risen to
the challenge though by increasing opportuni-
ties for treatment. All over Nishnawbe Aski
Nation, communities are creating treatment
programs to combat the darkness of addic-
tion.

It’s one of issues that spur us to work even
harder.

CHILDREN IN CARE

In just one short year, the number of children
needing support and care through Tikinagan
declined from 668 (in April 2013) to 546 (as
of June 30 2014) - almost a 20 percent de-
crease in the number of children in care. And
our first decrease of children in care in many
years.
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PP AP'bod-~ NPabd PCLPY Mod' 668
(b~ DAL"<IA-APC 2013) odC CVY 546 (<dda’
NP<LA-APC 30 2014) - Qb’ 20 >/ VP DI
C<PY™ A4S0t bAYNAY~ DL, M"PY- oCC
VAP Ao TSoY'P FTod' Py A4S 6
bD>" aabriqy,

LK™ b4 olo2CM PNLKPIYY T2 A4S 6
(<"1 134,000 PSb) AL DIP NVACPL LL®
DAPIAAD AIPAAGY. »d™ Arad <3P DIP
QPod 25 >V [od' P, bAS DadPUN
Vb LS bbaV2aCdrPd-—, AV: CY bYW
Ad-od-t A4S %Y bAYNAY VLbNP<~
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We're also proud to report that the vast majority of
children (more than 134,000 days) are in Mamow
Obiki-ahwahsoowin care foster placements. While
we've experienced a slight increase of 2.5 percent in
the number of days of outside foster care, this is due
in part to children coming into care with specialized
needs who require focused care not currently avail-
able in our region.

INTAKE AND FAMILY SERVICES

Significant structural changes to the Service Man-
ager level have encouraged the Intake Units and
Branch Office Units to work collaboratively. Their
strong team approach to working with families

is even more closely fitted to the Mamow Obiki-
ahwahsoowin Service Model. Each Service Manager
supports their own Intake Unit along with Family
Services and Child Care within the communities
they are responsible for.

Animikii Ozoson Child and Family Services is a
Manitoba-based agency with similar values to our
own. Their core value is ensuring children, families
and communities have a right to be involved in any
decisions affecting them. It’s a value we respect. Our
relationship with the agency has been an easy one
and were grateful we've been able to work coopera-
tively with them when it comes to having ongoing
dialogue regarding Ontario children in care in Man-
itoba. It’s the kind of partnership we will continue to
advocate for with other agencies.

RESIDENTIAL SERVICES

Tikinagan oversees 373 foster homes, 13 agency
homes and two youth healing centres located in
Kitchenuhmaykoosib and Cat Lake. These agency
operated placements give us the opportunity to
ensure culturally appropriate residential options in a
First Nations environment so children in Tikinagan
care can stay in their home community or as close
as possible.

The Residential Services team works hard to provide
direct support to and advocacy for Foster Parents.
The agency provided Foster Parent training within
the communities served by Tikinagan Child and
Family Services. Topics included an in-depth under-
standing of Fetal Alcohol Spectrum Disorder, Child
Nutrition, and the Effects on Development due to
Attachment and Loss. The Residential Services team
also implemented Foster Parent Support Groups
where Foster Parents were invited to get together to
meet and greet. This provided Foster Parents the op-
portunity to share their experiences and ideas.

As part of the ongoing development of Special-

ized and Treatment Foster Care, Tikinagan has an
agreement with the Children’s Centre of Thunder
Bay to provide psychological assessments and
consultations for children in Tikinagan care. The
name developed for this initiative is Ahwahsh-

ish Mah-Mii-Neh-Moo-Weh-Win. The agreement
means children requiring immediate services will be
assessed and the Foster Parent provided with tools
for care.

STATISTICS

444 1nquiries (448 five-year avg)

1,433 Reports Received
Not Investigated (1,424 five-year avg)

151 cChild Protection Investigations Open at the
Beginning of the Year (162 five-year avg)

12

679 Child Protection Investigations Opened
During the Year (690 five-year avg)

109 Child Protection Investigations Reopened
During the Year (103 five-year avg)

939 Child Protection Investigations Served
During the Year (955 five-year avg)
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bD>M baVaCd/]~. PV Db A:CoPINA2 obAS
ba-<dCM dCPY> AIMAA-ad.

<Lt b baV2CII]A™ AIMAA

NPab’ BN aablMda? 373 bVJS/AQ? A< »

bJS baV2aCdPd, 13 A< SADIMd? Ta oJu»
DYbNPA-blFd> AL Pradd' Fa AJSAND"Abo bCb-P2,
>Q-g<d NPabd b>N aablMdM oI baVaCM
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NV2NPAA2 AIMQAS, AQ-cgd bP PPo"dLbod-

bbA: o/NCldabo™ Ay AV: -0V DLLLY b~
bPPYbd™ Mocq-A2 CY bJd<MID~ doaAod~ IS0
JdA bAYb: oCA-PL7, <KUY QAaunlbo™, Ta QS
PACIC™ do? QAU Y™ A S'»t AL bdo DCAP-~
Jb3 <b2 bJ baVaICdY™ lMNa bJ-o"d™ bLP'IK-.
>A:gd- bAID]™ A4S\ b baV2Cdlo™ DP
>aDdad<3 b4 PbaV-:olLd-ACLA DAN'AJA-cd- AL
bbaV:oLl:ACLAL™ PLLA-YB]-". AL C¥ PPINPPWGY
rN<rdd-- bbaVv:olLd:ACLAC~ Qdoa? baalVbld-~
AV: bAaoP]d~ a PYA> Qd> A<PNa? PNPDA:Q2.

Vb- AV- bAT DalfbU' QU AM<dbod-~ A4S 60
bAYNALL~ NPab?, NPab’ PP adl? AK-S'SA-bIM

AL D% V A< NaabM<d<-~ LMIMoMboc AL bsS
A2NALY]~ d<-S'6»Y NPabd, TCY bP AJSobUY DV-
AP'AV-AD <]V LTodV-A2, AV: adlFNA2 bAa U
APDLDLY A4S bolCA-ab:g’ LLY AP'AV-AD
Mabod-™ NaabMdbod-~ Na b4 bbaV-olLl-ACLAL~
PA2CL]D-bod~ do? QS aabMdd-~ bbaV-olLd-".
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FCY bP AScbU' AV bVJSAD AP bVJS A,

508 child Protection Investigations Completed
No Further Protection Services (455 five-year avg)

276 Child Protection Investigations Completed
Transferred for Ongoing Protection (333 five-year avg)

912 Ongoing Services Cases Open at the Beginning

of the Year (850 five-year avg)

298 Ongoing Services Cases Opened During the
Year (356 five-year avg)

317 Ongoing Services Cases Closed During the
Year (315 five-year avg)

893 Ongoing Services Cases Open at the End of

the Year (892 five-year avg)
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Tikinagan is also partnering with the Children’s
Centre of Thunder Bay to develop a two-bed, 90-day
Assessment and Stabilization home for children in
care. The name provided for this home is the Wabizii
Home.

TRAINING AND DEVELOPMENT

Tikinagan continues to ensure all staff are trained in
child welfare and our culturally-based service model.
Each staff member who helps support children, fami-
lies and communities are required to take Founda-
tions of Child Welfare Practice Professional Training
(CPWT) and Mamow Obiki-ahwahsoowin Training.
CPWT is an eight-module program that staff must
complete to become authorized protection workers.
To do this, Tikinagan employs a full-time trainer who
is certified through the Ontario Association of Chil-
dren’s Aid Societies (OACAS).

In addition to both of our foundation courses, staff
also took courses that included: An Introduction to
Trauma Informed Relationships, Accessibility for
Ontarians with Disabilities Act 2005, Leadership
Development, First Aid with Cardio Pulmonary Re-
suscitation and Working with High Risk Infants and
their Families.

Thanks to funding from the Aboriginal Healing

and Wellness Strategy, the Nicola Valley Institute of
Technology will be providing onsite delivery of an
accredited post-secondary program about chemical
addictions. Twenty staff will take part in 10 courses
that will include Introduction to Aboriginal Family
and Counseling Systems, Addiction and Recovery;,
Introduction to Mental Health, Psychology, and Un-
derstanding Human Behaviour.

We also continued to help our youth transitioning out
of care through Financial Literacy Seminars. Youth
learn how to budget their income and are given hands
on assistance through the opening of a bank account.
This year, 17 youth graduated from financial literacy
training, which took place in Lac Seul, Red Lake and
Mishkeegogamang.

STATISTICS

667 Child Protection New Investigation in
Ongoing Cases (855 five-year avg)

784 Child Protection Number of Investigations
Completed (780 five-year avg)

671 Total Children in Care at Beginning of Year
(603 five-year avg)

193 Total Children in Care Admitted During
the Year (261 five-year avg)

228 Total Children in Care Readmitted During
the Year (268 five-year avg)

486 Total Children in Care Discharged During
the Year (515 five-year avg)
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PPO"JLAA -Q?

NPab> DAl PPO"ALL? bPa doPabat AL d<-S'SA-
AJIPAA-c bCaofPd~ Ta doJS'ocgA: <[MADA-c®

bJS* AlFA-PBUN A-NMAV-A2, bCrH <VJS'd™ doPaba?
bA-NM']™ A4S, NVMPQA-Q? Ta CJUSAAQ? Q2CV2CdY
P>CAQ AU bad<0 Ay DPCoPA? AL K-S A
AIPAA-c (CPWT) Ma LL® DPA'IL-AAD PPO"ILAA,
CPWT bAMbU" V4aod: CA4- Al PPo'"dLbod-
doPaba’ badXCV2CI/d~ NPPSYdOoARCIK~ [VC ap
AQPA]" PaCLAA: doPabalt PV: CY DrbU, NPab?
>CY<2 bbVho' DPPO"ALAAD Juv, V'AYy~ LPQ"Aborlo
bP DI Mabo~™ DIUBAN LIS SA- AINAA-c (OACAS).

a<™ b4 PQA-gd2 b<PNobUP’, doPaba’ PP DPCAaad:
dCPY PPO"ALAAQ: do? AU dobCt Ay LD~ bS
PP dolSo' A-PADA-c?Y, bbA: UAobUY PIUSAR by~
AL LbNPA: AL'"AV:A2 DPadcQA» 2005, oboCLAA:
PPO"ALAA", o2 QDO DU"AM JA-Y by ddP~

b<<FLo~ CY DAMAJA? Ta bdobd-bod™ A4S '
bdb VLS A" baochohd” a b4 PNVINPAA-cd-.

AL bP P <PNabo™ ~o?7 doJ'aVA: AN'AV-A2

Na Fo%A2 AIPAA2, AL od3d <A P JoPA-bM
D>b<PNaad: PPO"JLAA doPab’ NP UAQ> bPNrAY™
AYdoAA2 PAQ2PUN APPo"'dLbod dA Y bDPCAQ!
Jbd Me?MAA. os'Ca doPaba’ PP PCAcad: 10
PPO"ALAA'Q? AV: Cd doJaVA: NVINQAI Ta
LrodV:A2 AIPAA-, bAbAD"AV-Lb' Ta b<PNcbU*
DV:, oCC bPPo'dLbod-' LIFNDXNbaADA: AN'AV-A»,
LFN©PbaADA2, T'a bbAa: o?DMrbUN dod7LbY DPALNY
boMbd™ Ada’.

oAl A-Db<- oI¥bNAIa? duv bdo <PNab.od-~
VPPO'ALL-Y QU oMb CLd-~ Dooold2 Vb b4
A-P'dbod” P<KPNaldd™ voYA- dMAA-blMd>,. odc
b"PgY, 17 DVYbNANY DP P/ Dad ™ aoYA: PPO"ALAAY,
DALY, TYdND"Abo® Ta 1YPb-bL> PCUS PPO'HILbo

606 Total Children in Care at the End of the Year
(617 five-year avg)

15,314 Days of Regular Foster Care
(16,625 days five-year avg)

13,122 Days of Specialized Foster Care
(13,402 days five-year avg)

2,811 Days in Treatment Care
(5,864 days five-year avg)

134,484 Days in Customary Care
(144,387 days five-year avg)

18,527 Days in Outside Purchased Foster Care
(12,739 days five-year avg)
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financial position 2013-2014

Child Welfare 47,111,147 48,657,574
Other 2,928,802 2,839,289
Total 50,039,949 51,496,863

Salaries and benefits 15,531,521 14,905,589
Boarding and client services 31,762,254 31,333,646
Administration 5,852,525 5,508,549
Total 53,146,300 51,747,784
Fund balances, beginning of year (341,510) (90,589)
(Deficit)/ Surplus for the year (3,106,351) (250,921)
Fund balances, end of year (3,447,861) (341,510)

A summary from 'Schedule 1 - Statement of Revenue and Expenses - Child Welfare’ audited by
Meyers Norris Penny LLP, Chartered Accountants




STAFF RECOGNITION

Tikinagan Child and Family Services would like to
recognize employees who have reached their 10th, 15th,
20th and 25th anniversary of employment with the agen-
cy. Our thanks and congratulations go to the following
employees for their many years of dedicated service to
the families and children of this region.

(Years of service at March 31, 2014)

10 years
Jim Cook
Marcella Fiddler
Brian Rae
Nora Vincent

Fred Sky
Tom Shawinimash
Lillianna Barkman

15 years
Karla Stanley
Roseanne McKay
Linda Chikane

Tikinagan would also like to give special recognition to
Intake Investigation Worker Diane Hoey for 25 years of
dedicated employment.

JdoPaba Paadld-Aoc-d

NPab’ d<-U*Y Fa NV2MAA2 AIN9-A> PA: aadl?
doPaba’ bUAa -~ 10th, 15th, 20th Fa 25th Cr/<"P
Fod' du bdoPCLAL-~ DL AIMAA-c’. Ld-- ogaadll?
Na o<dr4LM PA-:od-t Ao o AUA"AbA:<]~™ JoPabal

b7t bAI dobCld-= NV2N9-Ac? Na d<9-S'»Y
DA-MAJA-cd- DL bP> aablMD%' CA-d.

(Fod' b<doPCLA]L-~ dda' MPPA-APC 31, 2014)
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NPab’ b4 PA:aadl? dV: bA2NA/a"D>V-" bT1Mbra-
doPab’ C "DA- o 25 {"P b<PNo N~ N<KoPVLA™.

Diane Hoey celebrated a milestone Jan. 6, 2014. She was
honoured for 25 years of service during a luncheon held
in Sioux Lookout. She began her career at Tikinagan
as a secretary, but moved through a series of positions
building her experience and expertise. She eventually
moved up to an Intake/Investigation Worker position. As
part of the recognition for her achievement here, she was
presented with a handmade quilt.

CY "DA- DP BrC PPTPSBA-APC 6, 2014, PaadlLbo
25 <"P bdoPCLA™ VP ad-9:-A- A-YcA-gbod-* AL
<-cadb’. A oCC bLCoP~ PLPQ"AQAS LA, &nd™ U4
P<do <PChbo TCY AL bP <o MSaNo' PbYP'DA-Q?
PDV: b<doPCLA™. TCY odC¢ bAaofP™ bA2NAla'"DV-" /
bT1IrbMra~ doPab? NPAQ2PA~. AV- d/~ bP aadlLbo™ bR
DNC Fod' b<koPCLA™, PFabo bDJUSC'"AbUY o<bdl.





