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Cover photos, counter-clockwise from top right: Austyn Lyon blows a
bubble at a Tikinagan staff barbecue; Foster brothers Kneshin and Pesim
spend time together at school; Levena Kenequanash plays guitar at the
Tikinagan Stronger Youth for a Stronger Tomorrow Conference.

MESSAGE FROM THE BOARD
CHAIRPERSON:
Harvey Kakegamic

ᐅᐃᐧᐣᑕᒪᑫᐃᐧᐣ ᑲᐅᑭᒪᐃᐧᐨ
ᐊᐱᑕᒪᑫᐃᐧᓂᐠ:
ᐊᐱ ᑲᑭᑲᒥᐠ

It is my honour to introduce the Annual Report of Tikinagan
Child and Family Services. We have selected the theme of Our
Children – Our Future for our 2011-12 report and for the Annual
Chiefs Assembly.
The theme this year is inspired by a Cree teaching that provides
the following advice: if you want to envision the future, look at
your children. Tikinagan’s Executive Director Ernest Beck recently
interpreted this teaching to mean that what we invest in our
children is the future we can expect for them and for ourselves.
This simple teaching gets to the heart of why Tikinagan was
established. In 1984 our Chiefs and Elders created Tikinagan
to support and strengthen our children, our families and our
communities. They understood then, as we do now, that the
future of our communities rests with our children. To have
healthy communities, we must nurture and invest in our
children.
When families and communities experience difficulties, it is
Tikinagan’s responsibility to ensure that children are protected
and stay rooted in their culture. We ask the Creator’s help every
day to support us in this important role.
The Board of Directors is committed to support the work
of Tikinagan Child and Family Services. As Chair, I speak for
my colleagues when I commend the dedicated work of the
Tikinagan team: the management, supervisors and front line
workers. We also acknowledge the many extended families and
foster families that fill in as substitute parents and siblings when
children need alternative homes. It is their consistent support
and guidance that ensures the continued investment in our
children.
Tikinagan’s new senior managers have developed into a strong
team. In the summer of 2011 Ernest Beck (Executive Director),
John Harrington (Director of Finance and Administration), and
Eartha Davidson and Thelma Morris (Directors of Services) all
accepted roles as members of Tikinagan’s new management
team. The Board of Directors appreciates the energy they have
put into their roles. We pledge our support as we move forward
together.
I am proud of Tikinagan’s many accomplishments. Despite the
challenges, we have made Tikinagan a northern-based agency.
We have more community-based services than ever. We include
Chiefs and Councils in our planning. We provide services
using our Mamow Obiki-ahwahsoowin model – “everyone
working together to raise our children.” We have workers in
the communities making sure children are OK. And when we

ᓂᑭᑌᐣᑕᐣ ᐁᐱᑕᒪᐃᐧᓇᑯᐠ ᑕᓱᐊᐦᑭ ᑲᐸᑭᑎᓇᐠ ᑎᐸᒋᒧᐃᐧᐣ ᑎᑭᓇᑲᐣ ᐊᐊᐧᔑᔕᐠ
ᒥᓇ ᑎᐯᐣᒋᑫᐃᐧᐣ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᐣ. ᓂᑭ ᐅᓀᐣᑕᒥᐣ ᐅᐁᐧ ᒋᐃᔑᓂᑲᑌᐠ
ᑭᓂᒐᓂᔑᓇᐣ – ᑭᓂᑲᓂᒥᓇᐣ ᐅᐁᐧ 2011-12 ᑎᐸᒋᒧᐃᐧᐣ ᑲᔦ ᑕᓱᐊᐦᑭ
ᐅᑭᒪᑲᓇᐠ ᐅᒪᐊᐧᒋᐦᐃᑎᐃᐧᓂᐊᐧ.
ᐅᐁᐧ ᑲᐃᔑᓂᑲᑌᐠ ᓄᑯᑦ ᑲᐊᐦᑭᐊᐧᐠ ᐃᒪ ᑭᐅᐣᒋᐅᓀᐣᑕᑲᐧᐣ ᐯᔑᐠ ᒪᐡᑭᑯᐃᐧ
ᑭᑭᓄᐦᐊᒪᑫᐃᐧᐣ ᑲᐃᐧᐣᒋᑫᒪᑲᐠ ᐅᐁᐧ ᐃᐧᐣᑕᒪᑫᐃᐧᐣ: ᑭᐡᐱᐣ ᐃᐧ ᐃᓇᐱᔭᐣ ᓂᑲᐣ,
ᑲᓇᐊᐧᐸᒥᐠ ᑭᓂᒐᓂᔕᐠ. ᑎᑭᓇᑲᐣ ᑲᐅᑭᒪᐃᐧᐨ ᐁᓇᐢᐟ ᐯᐠ ᓄᑯᒥᑫ ᐅᑭ
ᐅᔑᓂᑲᑕᐣ ᐅᐁᐧ ᑭᑭᓄᐦᐊᒪᑫᐃᐧᐣ ᒋᐃᑭᑐᒪᑲᐠ ᐅᐁᐧ ᑲᐊᓄᑲᐊᐧᔭᐠ ᑭᓂᒐᓂᔑᓇᐣ
ᒥᐦᐅᐁᐧ ᓂᑲᐣ ᑫᐃᔑ ᓇᐣᑕᐁᐧᐣᑕᑯᓯᐊᐧᐨ ᒥᓇ ᐱᑯ ᑫᑭᓇᐃᐧᐣᐟ.
ᐅᐁᐧ ᑭᑭᓄᐦᐊᒪᑫᐃᐧᐣ ᒥᐦᐅᐁᐧ ᑲᑭ ᐅᐣᒋ ᒪᒋᓭᑭᐸᐣ ᑎᑭᓇᑲᐣ. ᒣᑲᐧᐨ
1984 ᑭᑐᑭᒪᑲᓂᓇᐣ ᒥᓇ ᑭᒋᔭᐦᐊᐠ ᐅᑭ ᒪᒋᑐᓇᐊᐧᐸᐣ ᑎᑭᓇᑲᐣ ᒋᐅᐣᒋ
ᐃᐧᒋᑲᐸᐃᐧᑕᐊᐧᐊᐧᐨ ᒥᓇ ᒋᐅᐣᒋ ᒪᐡᑲᐃᐧᓯᐊᐧᐨ ᑭᓂᒐᓂᔑᓇᐣ, ᑭᑎᐯᐣᒋᑫᐃᐧᓂᓇᐣ,
ᒥᓇ ᑭᑕᔑᑫᐃᐧᓇᐣ. ᐅᑭ ᓂᓯᑐᑕᓇᐊᐧᐸᐣ, ᓄᑯᑦ ᑲᐃᔑ ᑭᑫᐣᑕᒪᐠ, ᐃᐁᐧ
ᓂᑲᐣ ᑫᐃᔑᓇᑲᐧᐠ ᑭᑕᔑᑫᐃᐧᓇᐣ ᐃᒪ ᐊᐊᐧᔑᔕᑳᐣᐠ ᒋᐅᐣᒋᓭᐠ. ᐁᑲᐧ ᑕᐡ
ᐃᒪ ᒋᐅᐣᒋ ᒥᓄᐧᔭᒪᑲᐠ ᑭᑕᔑᑫᐃᐧᓇᐣ, ᑭᓇᐣᑕᐁᐧᐣᑕᑯᓯᒥᐣ ᒋᐸᒥᐦᐊᔭᐠ ᒥᓇ
ᒋᐱᒥ ᑭᑭᓄᐦᐊᒪᐊᐧᔭᐠ ᑭᓂᒐᓂᔑᓇᐣ. ᐊᐱ ᑎᐯᐣᒋᑫᐃᐧᓇᐣ ᒥᓇ ᑕᔑᑫᐃᐧᓇᐣ
ᑲᓇᑭᐡᑲᒧᐊᐧᐨ ᐊᓂᒥᓭᐃᐧᓇᐣ, ᑎᑭᓇᑲᐣ ᐅᐸᐸᒥᓯᑲᑕᐊᐧᐣ ᐊᐊᐧᔑᔕᐣ
ᒋᑲᓇᐁᐧᐣᑕᑯᓯᐊᐧᐨ ᒥᓇ ᐁᑲ ᒋᐊᐧᓂᑐᐊᐧᐨ ᐅᑕᓂᔑᓇᐯᐊᐧᑎᓯᐃᐧᓂᐊᐧ.
ᓂᑲᑫᐧᒋᒪᒥᐣ ᑭᔐᒪᓂᑐ ᒋᐃᐧᒋᐦᐃᑯᔭᐣᐠ ᐁᐣᑕᓱᑭᔑᑲ ᐅᐁᐧ ᑲᐃᔑ ᐱᒧᒋᑫᔭᐣᐠ.
ᐅᑕᐱᑕᒪᑫᐠ ᐅᑭᒋ ᐊᓄᑲᑕᓇᐊᐧ ᐁᐃᐧᒋᑲᐸᐃᐧᑕᐊᐧᐊᐧᐨ ᑎᑭᓇᑲᐣ ᐊᐊᐧᔑᔕᐠ
ᒥᓇ ᑎᐯᐣᒋᑫᐃᐧᐣ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᐣ. ᐅᐁᐧ ᑲᐅᑎᑲᐧᓂᐡᑲᒪᑫᔭᐣ, ᓂᑐᐣᒋ ᐃᑭᑐᑕᒪᐊᐧᐠ
ᑲᐃᐧᑕᓄᑭᒪᑲᐧ ᐁᐃᐧ ᓇᓇᑯᒪᑲᐧ ᑲᑭᒋ ᐊᓄᑭᑕᒪᑫᐊᐧᐨ ᑎᑭᓇᑲᐣ ᐊᓄᑭᓇᑲᓇᐠ:
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must bring children into care, we turn to customary care using
Mamow Obiki-ahwahsoowin care agreements that parents can
sign voluntarily. Parents often know themselves when they need
to seek help and when it is best for their children to be raised
elsewhere for awhile. Mamow Obiki-ahwahsoowin ties this
arrangement to the community and roots it within our culture.
This is a major improvement from the way it was in the past.
Tikinagan is now participating in a process initiated by the
Ministry of Children and Youth to help other child welfare
agencies explore using the customary care process for their
Aboriginal children in care. As a result, the example of Tikinagan’s
leadership in establishing Mamow Obiki-ahwahsoowin care
could help First Nations and Aboriginal families in other parts of
the province access customary care options.
These days there are more problems complicating the lives of
families in our communities; in particular, the crisis caused by
prescription drug addictions. Tikinagan is supporting community
efforts to address these problems. We know this puts an extra
burden on our staff and we give thanks for their commitment
and professionalism.
Tikinagan continues to respond to specific issues in First
Nations by supporting creative approaches to working with
communities. Last year we embarked on a pilot service delivery
approach in Pikangikum. We worked with the community to
establish the Pikangikum Mamow Weecheewaywin Committee.
We met regularly this year and satisfactorily addressed local
child welfare matters. This year we initiated an Elders program in
Kitchenumaykoosib Inninuwug. We supported the community
to hire two Elders to partner with Tikinagan staff in visiting
and working with families. Tikinagan is employing a traditional
approach in these communities to resolve contemporary
problems.
Tikinagan continues to place a high priority on staff training and
development. We view capacity building as a way of improving
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ᑲᐅᑭᒪᐊᐧᑭᓱᐊᐧᐨ, ᑲᐅᐣᒋ ᓂᑲᓂᐡᑲᒧᐊᐧᐨ ᐱᒧᒋᑫᐃᐧᓀᓴᐣ ᒥᓇ ᐊᓄᑭᓇᑲᓇᐠ.
ᓂᐃᐧ ᒥᑲᐃᐧᐣᑕᐊᐧᒥᐣ ᒥᔑᐣ ᑎᐯᐣᒋᑫᐃᐧᓇᐣ ᒥᓇ ᑲᑲᓇᐁᐧᓂᒪᐊᐧᓱᐊᐧᐨ ᑲᐅᐣᒋ
ᐃᐧᒋᑕᐧᐊᐧᐨ ᐃᒪ ᐅᓂᑭᐦᐃᑯᒪᐃᐧ ᐊᓄᑭᐃᐧᓂᐠ ᒥᓇ ᐅᑎᐯᓂᒪᑲᓂᐊᐧᐣ ᐊᐦᐱ
ᐊᐊᐧᔑᔕᐠ ᐸᑲᐣ ᑲᐃᓯᓭᓂᐠ ᒋᔑᑲᓇᐁᐧᐣᑕᑯᓯᐊᐧᐨ. ᒥᐦᐅᐁᐧ ᒪᐊᐧᐨ ᑲᑭᒋ
ᐃᐧᒋᐦᐃᑯᔭᐣᐠ ᐅᑕᓄᑭᐃᐧᓂᐊᐧ ᒥᓇ ᐅᑭᑭᓄᐡᑲᒪᑫᐃᐧᓂᐊᐧ ᐅᐁᐧ ᑲᐱᒪᓄᑲᓇᔭᐣᐠ
ᑭᓂᒐᓂᔑᓇᐣ.
ᑎᑭᓇᑲᐣ ᑲᐅᐡᑭ ᐅᑭᒪᐃᐧᐊᐧᐨ ᐃᒪ ᑲᔑᐅᑭᒪᐊᐧᑭᓱᐊᐧᐨ ᐅᑭ ᐅᓇᓴᐊᐧᐣ
ᒪᐊᐧᐨ ᑲᒪᐡᑲᐊᐧᓄᑭᓂᐨ ᐊᓄᑭᓇᑲᓇᐣ. ᒣᑲᐧᐨ ᑲᓂᐱᐠ 2011 ᐁᓇᐢᐟ ᐯᐠ
(ᑎᑭᓇᑲᐣ ᐅᑭᒪ), ᒐᐧᐣ ᐦᑕᕑᐃᐣᐠᑕᐣ (ᑲᓂᑲᓂᐡᑲᐠ ᔓᓂᔭᐃᐧ ᐱᒧᒋᑫᐃᐧᐣ ᒥᓇ
ᒪᓯᓇᐦᐃᑫᐃᐧᑲᒥᐠ) ᒥᓇ ᐃᕑᑕ ᑌᐱᐟᓴᐣ ᒥᓇ ᑌᓫᒪ ᒪᐧᕑᐃᐢ (ᑲᓂᑲᓂᐡᑲᒧᐊᐧᐨ
ᐃᐧᒋᐦᐃᐁᐧᐃᐧ ᐱᒧᒋᑫᐃᐧᓇᐣ) ᑭᓇᐦᑯᒧᐊᐧᐠ ᐃᒪ ᒋᐃᔑ ᐊᓄᑭᑕᒪᑫᐊᐧᐨ ᑲᑭ
ᐅᐡᑭᒋᑲᑌᐠ ᓂᑲᓂᑕᒪᑫᐃᐧ ᐊᓄᑭᓇᑲᓇᐠ ᒋᐃᓇᑭᐣᓱᐊᐧᐨ. ᐅᑕᐱᑕᒪᑫᐠ ᒪᐊᐧᐨ
ᐅᑭᒋ ᓇᓇᑯᒪᐣ ᒥᐢᑕᐦᐃ ᑲᐊᓄᑲᑕᒧᐊᐧᐨ ᐅᐱᒧᒋᑫᐃᐧᓂᐊᐧ. ᐊᒥᐁᔑ ᓇᐦᑯᒧᔭᐣᐠ
ᒋᐱᒥ ᐃᐧᒋᑲᐸᐃᐧᑕᐊᐧᔭᐣᐠ ᐃᒪ ᓂᑲᐣ ᑲᐃᐧ ᐊᓂᔑ ᒪᒋᐡᑲᓂᐊᐧᐠ.
ᓂᑭᒋᓀᐣᑕᒪᐊᐧᐠ ᑎᑭᓇᑲᐣ ᐅᑲᐡᑭᐦᐅᐃᐧᓂᐊᐧ. ᒥᓴᐊᐧᐨ ᑫᑯᓇᐣ ᑲᓈᓇᑭᐡᑲᒧᐊᐧᐨ,
ᓂᑭ ᐅᔑᑐᒥᐣ ᑎᑭᓇᑲᐣ ᑭᐁᐧᑎᓄᐣᐠ ᒋᔑ ᐊᓄᑭᑕᒪᑫᐨ. ᐊᔕ ᓇᐊᐧᐨ
ᒥᔑᓇᑎᓄᐣ ᑕᔑᑫᐃᐧᓂᐣᐠ ᑲᔭᑭᐣ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᓇᐣ. ᓂᑭ ᑕᑯᓇᒥᐣ ᐅᑭᒪᑲᓇᐠ ᒥᓇ
ᐅᓇᔓᐁᐧᐃᐧᓂᐊᐧᐠ ᐃᒪ ᑲᐃᔑ ᐊᐧᐅᓇᒋᑫᔭᐣᐠ. ᓂᐸᑭᑎᓇᒥᐣ ᐯᔑᐠ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᐣ
ᒪᒪᐤ ᐅᑦᐱᑭᐦᐊᐊᐧᓱᐃᐧᐣ ᒪᓯᓇᐦᐃᑲᐣ – “ᑲᑭᓇ ᒋᐃᐧᑕᓄᑭᒥᑎᔭᐠ ᒋᐅᑦᐱᑭᐦᐊᔭᐠ
ᑭᓂᒐᓂᔑᓇᐣ”. ᓂᑕᔭᐊᐧᒥᐣ ᐊᓄᑭᓇᑲᓇᐠ ᑕᔑᑫᐃᐧᓂᐠ ᒋᐅᐣᒋ ᓇᓇᑲᒋᐦᐊᐊᐧᐨ
ᐊᐊᐧᔑᔕᐣ ᒋᒥᓄᓭᓂᐨ. ᒥᓇ ᑭᐡᐱᐣ ᑲᐅᑕᐱᓇᔭᐣᐠ ᐊᐊᐧᔑᔕᐠ, ᐃᐁᐧ
ᓂᑕᐸᒋᑐᒥᐣ ᐊᓂᔑᓇᐯᐃᐧ ᑭᑭᓄᐦᐊᒪᑫᐃᐧᐣ ᑲᐊᐸᒋᑐᔭᐣᐠ ᒪᒪᐤ ᐅᑦᐱᑭᐦᐊᐊᐧᓱᐃᐧᐣ
ᐸᒥᐦᐊᐊᐧᓱᐃᐧ ᓇᑯᒥᑎᐃᐧᓇᐣ ᐅᓂᑭᐦᐃᑯᒪᐠ ᑲᒪᓯᓇᐦᐅᑎᓱᐊᐧᐨ. ᐅᓂᑭᐦᐃᑯᒪᐠ
ᐅᑭᑫᐣᑕᓇᐊᐧ ᐊᓇᐱ ᑫᓇᓇᐣᑐᓇᒧᐊᐧᐨ ᐃᐧᒋᐦᐃᑯᐃᐧᐣ ᒥᓇ ᐊᓇᐱ ᑫᐃᔑ
ᓇᐦᐃᓭᐊᐧᑫᐣᑕᒧᐊᐧᐨ ᐅᓂᒐᓂᔑᐊᐧᐣ ᐸᑲᐣ ᐱᓇᒪ ᒋᐃᔑ ᑲᓇᐁᐧᐣᑕᑯᓯᓂᐨ. ᒪᒪᐤ
ᐅᑦᐱᑭᐦᐊᐊᐧᓱᐃᐧᐣ ᐃᒪ ᑭᐅᐣᑎᓂᑲᑌ ᑕᔑᑫᐃᐧᓂᐠ ᒥᓇ ᑲᐅᐣᑕᑳᓀᓯᓇᓂᐊᐧᐠ
ᐅᒪ ᑲᔑ ᐊᓂᔑᓂᓂᐃᐧᔭᐠ. ᒪᐊᐧᐨ ᒥᓇᐧᔑᐣ ᐅᐁᐧ ᑲᑐᒋᑲᑌᐠ ᐊᐱᐨ ᐃᐧᐣ
ᐅᑕᓇᐣᐠ ᑲᑭ ᐱᑐᒋᑲᑌᑭᐸᐣ.
ᑎᑭᓇᑲᐣ ᒣᑲᐧᐨ ᐅᐱᒥ ᐃᐧᑕᓄᑭᒪᐣ ᑭᒋ ᐊᐊᐧᔑᔑᐃᐧᑭᒪᐣ ᐁᐅᐣᒋ ᐃᐧᑕᓄᑭᒪᐊᐧᐨ
ᑯᑕᑭᔭᐣ ᐊᐊᐧᔑᔑᐃᐧ ᐱᒧᒋᑫᐃᐧᓇᐣ ᒋᓇᓇᐣᑐᓇᒥᓂᐨ ᐅᐁᐧ ᐊᓂᔑᓂᓂᐃᐧ
ᐸᒥᐦᐊᐊᐧᓱᐃᐧᐣ ᐃᑫᐧᓂᐊᐧᐣ ᐊᓂᔑᓂᓂᐃᐧ ᐊᐊᐧᔑᔕᐣ ᑲᐅᐣᒋ ᓇᓇᑲᑕᐊᐧᐸᒪᐊᐧᐨ.
ᐃᐁᐧ ᑕᐡ, ᒋᐅᐣᒋ ᑭᑭᓇᐊᐧᐸᐣᒋᑲᑌᐠ ᑎᑭᓇᑲᐣ ᑲᑭ ᓂᑲᓂ ᒪᒋᑐᐊᐧᐨ ᒪᒪᐤ
ᐅᐱᑭᐦᐊᐊᐧᓱᐃᐧᐣ ᑲᐃᔑ ᐸᒥᐦᐊᐊᐧᓱᓇᓂᐊᐧᐠ ᒋᑭ ᐅᒋ ᐃᐧᒋᐦᐃᑯᐊᐧᐸᐣ
ᐊᓂᔑᓂᓂᐊᐧᐠ ᒥᓇ ᐊᓂᔑᓂᓂᐃᐧ ᑎᐯᐣᒋᑫᐃᐧᓇᐣ ᐅᒪ ᐯᐸᑲᐣ ᐅᐣᑌᕑᐃᔪ ᐅᐁᐧ
ᐊᐸᒋᑐᐊᐧᐨ ᐊᓂᔑᓂᓂᐃᐧ ᐸᒥᐦᐊᐊᐧᓱᐃᐧᐣ.
ᓄᑯᑦ ᑲᑭᔑᑲᐠ ᒥᔑᓇᑎᓄᐣ ᑲᒪᒋᓭᐦᐃᑯᐊᐧᐨ ᑎᐯᐣᒋᑫᐃᐧᓇᐣ ᐃᒪ
ᑭᑕᔑᑫᐃᐧᓂᓇᐣ, ᐅᐁᐧ ᒪᔭᑦ, ᒥᐢᑕᐦᐃ ᑲᑭᒋ ᒪᒋᓭᐦᐃᐁᐧᒪᑲᐟ ᒪᒋᒪᐡᑭᑭᑫᐃᐧᐣ.

the quality of service we provide to families and communities.
This year Tikinagan hired a full-time training supervisor to
coordinate the many child welfare training programs we
provide. We also approved a policy to support employee higher
education and certification.
Tikinagan also puts a lot of energy into supporting and building
capacity with our foster families. They are our closest link with
our children in care and we value them immensely.
I would like to thank the Chiefs for having the confidence
in me to chair Tikinagan. This is a significant organization
and it is a privilege to be part of the team that oversees the
implementation of so many efforts to address the needs in our
communities. It is inspiring to me to witness dreams turn into
reality. We once only dreamed that we could keep our children
home when their families encountered difficulties. We now help
that dream become real every day. Our dream now is to help our
families become whole and healthy again.
Thank you to all the staff and management of this impressive
organization. Our Elders pray every day for you. We understand
the work you do is difficult but very important. We remind
you to stay healthy, keep a positive attitude and offer your
encouragement to each other.
I would also like to thank my Co-Chair Lorraine Crane, my
colleagues on the Board and the Tikinagan Elders Council for
another year of good work. We bid farewell and thank you to
Ron Angeconeb, our former Secretary-Treasurer, who resigned
this March after four years on the Board. We also send our
prayers to Moses Fiddler for his years of encouragement as a
Board Elder.
We look forward to another year of work with the First Nation
communities, the leadership and Elders, the governments
of Ontario and Canada, and with our many partners and
stakeholders. Working together, we can continue to invest in Our
Children, Our Future.
Yours sincerely,
Harvey Kakegamic
Chairperson
Tikinagan Board of Directors

ᑎᑭᓇᑲᐣ ᐅᐱᒥ ᐃᐧᒋᑲᐸᐃᐧᑕᓇᐣ ᑕᔑᑫᐃᐧᓇᐣ ᑲᑲᑫᐧ ᐊᓄᑲᑕᒧᐊᐧᐨ
ᐅᒪᒋᓭᐃᐧᓂᐊᐧ. ᓂᑭᑫᐣᑕᒥᐣ ᐊᐊᐧᔑᒣ ᒋᐅᐣᒋ ᑯᓯᑲᐧᓂᐠ ᐅᑕᓄᑭᐃᐧᓂᐊᐧ
ᐊᓄᑭᓇᑲᓇᐠ ᐁᑲᐧ ᑕᐡ ᓂᑐᐣᒋ ᓇᓇᑯᒪᒥᐣ ᒥᐢᑕᐦᐃ ᑲᐧᔭᐠ ᑲᐊᓄᑭᐊᐧᐨ.
ᑎᑭᓇᑲᐣ ᐅᐱᒥ ᐊᓄᑲᑕᓇᐣ ᐃᓯᓭᐃᐧᓇᐣ ᐃᒪ ᐃᐡᑯᓂᑲᓂᐠ ᐁᐅᐣᒋ
ᐃᐧᒋᑲᐸᐃᐧᑕᑭᐣ ᑕᔑᑫᐃᐧᓇᐣ. ᒥᓇᐊᐧ ᑲᑭ ᐊᐦᑭᐊᐧᐠ ᓂᑭ ᒪᒋᑐᒥᓇᐸᐣ ᑭᒋ
ᐃᐧᒋᐦᐃᐁᐧᐃᐧᐣ ᐃᒪ ᐱᑲᐣᒋᑲᒥᐣᐠ. ᓂᑭ ᐃᐧᑕᓄᑭᒪᒥᐣ ᐃᒪ ᑕᔑᑫᐃᐧᓂᐠ
ᒋᐅᓇᑐᐊᐧᐨ ᐱᑲᐣᒋᑲᒥᐣᐠ ᒪᒪᐤ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᐣ ᐊᐱᑕᒪᑫᐃᐧᐣ. ᒥᔑᓇᐊᐧ
ᓂᑭ ᐊᐣᒋ ᒪᐊᐧᒋᐦᐃᑎᒥᐣ ᓄᑯᑦ ᑲᐊᐦᑭᐊᐧᐠ ᒥᓇ ᐁᑭ ᒥᓄᓭᐠ ᑲᑭᐃᔑ
ᐊᓄᒧᑕᒪᐣᐠ ᐊᐊᐧᔑᔑᐃᐧ ᑫᑯᓇᐣ. ᓄᑯᑦ ᑲᐊᐦᑭᐊᐧᐠ ᓂᑭ ᒪᒋᑐᒥᐣ ᑭᒋᔭᐦᐊᐠ
ᐅᑭᑭᓄᐦᐊᒪᑫᐃᐧᓂᐊᐧ ᐃᒪ ᑭᒋᓇᒣᑯᓯᑊ ᐃᓂᓂᐊᐧᐠ. ᓂᑭ ᐃᐧᒋᑲᐸᐃᐧᑕᒥᐣ ᐅᐁᐧ
ᑕᔑᑫᐃᐧᐣ ᐁᑭ ᐅᑕᐱᓇᐊᐧᐨ ᓂᔑᐣ ᑭᒋᔭᐦᐊᐣ ᒋᑭᑭᓄᐦᐊᒪᑫᐊᐧᐨ ᐊᓂᔑᓂᓂᐃᐧ
ᑭᑭᓄᐦᐊᒪᑫᐃᐧᐣ ᐅᒪ ᑕᔑᑫᐃᐧᓇᐣ ᑲᐊᓂᒧᑕᒪᐣᐠ ᒋᑭ ᐅᐣᒋ ᐃᐧᐣᑕᒪᑫᐊᐧᐨ ᐊᓂᐣ
ᑫᐃᔑ ᐊᓄᑲᑌᑭᐸᐣ ᒪᒋᓭᐃᐧᓇᐣ.
ᑎᑭᓇᑲᐣ ᐅᐱᒥ ᑭᑭᓄᐦᐊᒪᐊᐧᐣ ᐅᑕᓄᑭᓇᑲᓇᐣ. ᐃᐁᐧ ᑲᐊᓄᑲᑌᐠ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᓇᐣ
ᐊᒥᐦᐃ ᐁᔑᑲᓇᐊᐧᐸᐣᑕᒪᐣᐠ ᐊᐊᐧᔑᒣ ᒋᑭ ᐅᐣᒋ ᒥᓄᓭᑭᐸᐣ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᓇᐣ
ᑲᐃᐧᒋᐦᐊᑲᓄᐊᐧᐨ ᑎᐯᐣᒋᑫᐃᐧᓇᐣ ᒥᓇ ᑕᔑᑫᐃᐧᓇᐣ. ᓄᑯᑦ ᑲᐊᐦᑭᐊᐧᐠ ᑎᑭᓇᑲᐣ
ᐅᑭ ᐅᑕᐱᓇᐣ ᑲᑲᐯᓭᓂᐠ ᐅᑕᓄᑭᐃᐧᐣ ᑫᐅᐣᒋ ᓂᑲᓂᐡᑲᐠ ᐅᐁᐧ ᐱᒧᒋᑫᐃᐧᐣ
ᒋᐅᒋ ᓂᑲᓂ ᑲᓇᐊᐧᐸᐣᑕᑭᐣ ᒥᔑᐣ ᐊᐊᐧᔑᔑᐃᐧ ᐱᒧᒋᑫᐃᐧ ᑭᑭᓄᐦᐊᒪᑫᐃᐧᓇᐣ
ᑲᐸᑭᑎᓇᒪᐣᐠ. ᒥᓇ ᑲᔦ ᓂᑭ ᔕᐳᓇᒥᐣ ᐅᓇᑯᓂᑫᐃᐧᓀᐢ ᐁᐃᐧᒋᑲᐸᐃᐧᑕᒪᐣᐠ
ᐊᓄᑭᐃᐧᐣ ᑲᐸᑭᑎᓇᒧᐊᐧᐨ ᒋᐃᐡᐸᓂᐠ ᐅᑭᑭᓄᐦᐊᒪᑯᓯᐃᐧᓂᐊᐧ ᒥᓇ ᒪᓯᓇᐦᐃᑲᓀᓴᐣ
ᑫᑕᑯᓇᒧᐊᐧᐨ ᐅᒪ ᐃᔑ ᐊᓄᑭᑕᒪᑫᐊᐧᐨ.
ᑎᑭᓇᑲᐣ ᑲᔦ ᒥᐢᑕᐦᐃ ᐅᑕᓄᑲᑕᐣ ᐁᐃᐧᒋᑲᐸᐃᐧᑕᐣᐠ ᒥᓇ ᐁᐊᓄᑲᑕᒧᐊᐧᐨ
ᑫᐃᔑ ᐃᐧᒋᐦᐊᑲᓄᐊᐧᐨ ᑲᑲᓇᐁᐧᓂᒪᐊᐧᓱᑕᒪᑫᐊᐧᐨ ᑎᐯᐣᒋᑫᐃᐧᓇᐣ. ᒥᐦᐅᐁᐧ ᒪᐊᐧᐨ
ᐁᐅᐣᒋ ᐃᐧᒋᐦᐃᐁᐧᓭᐠ ᑲᓇᓇᑲᒋᐦᐊᔭᐣᐠ ᐊᐊᐧᔑᔕᐠ ᑲᐅᑕᐱᓇᑲᓄᐊᐧᐨ ᒥᓇ ᒪᐊᐧᐨ
ᓂᑭᒋᓇᐣᑭᑕᒥᐣ ᐅᐁᐧ.
ᓂᓇᓇᑯᒪᐠ ᐅᑭᒪᑲᓇᐠ ᑲᑫᒋᓇᐁᐧᓂᒥᔑᐊᐧᐨ ᐅᐁᐧ ᑲᓂᑲᓂᐡᑲᒪᑫᔭᐣ ᑎᑭᓇᑲᐣ
ᐊᐱᑕᒪᑫᐃᐧᐣ. ᒪᐊᐧᐨ ᐅᐁᐧ ᑭᒋᓀᐣᑕᑲᐧᐣ ᒪᒋᑕᐃᐧᐣ ᐁᑲᐧ ᒥᓇ ᐁᑭᒋᓀᐣᑕᒪᐣ
ᐅᒪ ᑫᓂᐣ ᒋᐃᔑ ᑕᑲᐧᑭᓱᔭᐣ ᑲᐅᐣᒋ ᓂᑲᓂ ᓇᓇᑲᒋᑕᒪᑫᔭᐣ ᒋᐊᓄᑭᓭᑭᐣ
ᐅᑫᐧᓂᐊᐧᐣ ᒪᐊᐧᐨ ᒥᐢᑕᐦᐃ ᑲᐊᓄᑲᑌᑭᐣ ᑭᑎᓯᓭᐃᐧᓂᓇᐣ ᐃᒪ ᑭᑕᔑᑫᐃᐧᓂᓇᐣ.
ᒪᐊᐧᐨ ᓂᑐᐣᒋ ᐃᐧᒋᐦᐃᑯᐣ ᑲᐊᐧᐸᐣᑕᒪᓇᐣ ᓇᐣᑕᐁᐧᐣᑕᒧᐃᐧᐣ ᑲᐊᓂᓇᑲᐧᑭᐣ.
ᐁᑭ ᐃᓀᐣᑕᒪᑭᐸᐣ ᐯᔑᑲᐧ ᒋᑭ ᑲᓇᐁᐧᓂᒪᔭᑭᐸᐣ ᑭᓂᒐᓂᔑᓇᐣ ᐃᒪ ᑲᐃᔑ
ᑲᐯᔑᔭᐠ ᐊᐱ ᐅᑎᐯᓂᒪᑲᓂᐊᐧᐣ ᑲᐊᓂᒥᓭᓂᐨ. ᐁᑲᐧ ᑕᐡ ᓄᑯᑦ ᓂᑐᐣᒋ
ᐃᐧᒋᑐᒥᐣ ᒋᑭ ᐊᓂ ᒪᒐᒪᑲᐠ ᐅᐁᐧ ᑭᐸᑯᓭᓂᒧᐃᐧᓂᐊᐧ ᐁᐣᑕᓱᑭᔑᑲ. ᒥᓇ
ᐅᐁᐧ ᑭᐸᑯᓭᓂᒧᐃᐧᓂᓇᐣ ᑲᓇᐣᑕᐁᐧᐣᑕᒪᐠ ᒋᐃᐧᒋᐦᐊᔭᑲᐧ ᑎᐯᐣᒋᑫᐃᐧᓇᐣ ᒋᑭ
ᒥᓯᐁᐧᔭᑲᐧᐸᐣ ᒥᓇ ᒥᓇᐊᐧ ᑭᒋ ᒥᓄᓭᑲᐧᐸᐣ.
ᑭᓇᓇᑯᒥᓇᐊᐧ ᑲᑭᓇ ᐊᓄᑭᓇᑲᓇᐠ ᒥᓇ ᑲᓂᑲᓂᐡᑲᒣᐠ ᐱᒧᒋᑫᐃᐧᓇᐣ ᐅᒪ ᒪᐊᐧᐨ
ᑲᒥᓇᐧᔑᐠ ᒪᒋᑕᐃᐧᐣ. ᓂᑭᒋᔭᐦᐊᒥᓇᓇᐠ ᐁᐣᑕᓱᑭᔑᐠ ᑭᑐᐣᒋ ᐊᔭᒥᒋᑫᑕᒪᑯᐊᐧ.
ᓂᑭᑫᐣᑕᒥᐣ ᐁᐊᓂᒪᐠ ᑭᑕᓄᑭᐃᐧᓂᐊᐧ ᔕᑯᐨ ᒪᐊᐧᐨ ᐁᑭᒋᓀᐣᑕᑲᐧᐠ. ᑭᑐᐣᒋ
ᒥᑲᐊᐧᓱᒥᑯᓇᐊᐧ ᒋᑭ ᐱᒥ ᒥᓄᔭᔦᐠ, ᑲᐧᔭᐠ ᒋᐃᔑ ᒪᒥᑐᓀᐣᑕᒣᐠ, ᒥᓇ ᐁᐅᐣᒋ
ᔑᐣᑭᒥᓇᑯᐠ ᑲᑭᓇ ᒋᐅᐣᒋ ᐊᐧᐃᐧᒋᐦᐃᑎᔦᐠ.
ᓂᓇᓇᑯᒪᐠ ᑲᔦ ᑲᐅᐣᒋ ᐃᐧᑕᓄᑭᒪᐠ ᑲᐊᓂᑫ ᐅᑎᑲᐧᓂᐡᑲᐠ ᓫᐅᕑᐁᐣ ᑯᕑᐁᐣ,
ᑲᐃᐧᑕᓄᑭᒪᑲᐧ ᐊᐱᑕᒪᑫᐃᐧᓂᐠ ᒥᓇ ᑲᑭᒋᔭᐦᐊᐡᑲᒪᑫᐊᐧᐨ ᐅᐁᐧ ᑲᐱᒥᓭᐠ
ᐊᐦᑭ ᒪᐊᐧᐨ ᑲᐧᔭᐠ ᑲᐊᓄᑭᑕᒪᑫᔦᐠ. ᒥᑕᐡ ᐁᔑ ᓇᑲᓂᓇᑯᐠ ᒥᓇ ᐁᓇᓇᑯᒪᐠ
ᕑᐊᐧᐣ ᐊᐣᒋᑲᓀᑊ, ᐅᑕᓇᐣᐠ ᑲᑭ ᐅᒪᓯᓇᐦᐃᑫᔑᔑᒥᔭᐣ - ᐅᒪᓯᓇᐦᐃᑫᔑᐡ ᑲᑭ
ᐃᓇᐣᑭᓱᐨ, ᑲᑭ ᐃᐡᑲᐧᑖᐨ ᒥᓯᑭᐃᐧᐱᓯᑦ ᓂᐃᐧ ᐊᐦᑭ ᑲᑭ ᐊᐱᑕᒪᑫᐨ. ᓂᑐᐣᒋ
ᐊᔭᒥᒋᑫᑕᒪᐊᐧᒥᐣ ᑲᔦ ᒧᓯᐢ ᐱᐟᓫᐊ ᒥᔑᓄᐦᐊᑭ ᑲᑭ ᐅᐣᒋ ᐊᐧᐃᒋᐦᐃᑯᔭᐣ ᐃᒪ
ᑭᒋᔭᐦᐊᐃᐧ ᐊᐱᑕᒪᑫᐃᐧᓂᐠ.
ᓂᑭᒋᓀᐣᑕᒥᐣ ᒥᓇᐊᐧ ᒋᑭ ᐊᓂ ᐊᓄᑲᑕᒪᐣᐠ ᐊᓂᔑᓂᓂᐃᐧ ᑕᔑᑫᐃᐧᓇᐣ,
ᐅᓂᑲᓂᑕᒪᑫᐠ ᒥᓇ ᑭᒋᔭᐦᐊᐠ, ᐅᐣᑌᕑᐃᔪ ᒥᓇ ᑲᓇᑕ ᐅᑭᒪᐃᐧᓇᐣ, ᒥᓇ
ᒥᔑᐣ ᑲᐅᐣᒋ ᐃᐧᑕᓄᑭᒥᑯᔭᐣᐠ ᒥᓇ ᑲᔦ ᐃᒪ ᑲᐅᐣᒋ ᐊᔑᐣᑕᑭᓱᐊᐧᐨ. ᒪᒪᐤ
ᐃᐧᑕᓄᑭᒥᑎᔭᐠ, ᑲᑲᐡᑭᑐᒥᐣ ᐃᒪ ᒋᑭ ᐅᐣᒋ ᒪᒋᐡᑲᔭᐣᐠ ᐃᒪ ᑭᓂᒐᓂᔑᓇᐣ,
ᑭᓂᑲᓃᒥᓇᐣ.ᓂᐣ,
ᐦᐊᕑᐱ ᑲᑭᑲᒥᐠ
ᑲᐅᑎᑲᐧᓂᐢᑲᐠ
ᑎᑭᓇᑲᐣ ᐊᐱᑕᒪᑫᐃᐧᐣ

ᑎᑭᓇᑲᐣ ᐊᐊᐧᔑᐡ ᒥᓇ ᑎᐯᐣᒋᑫᐃᐧᐣ ᐱᒧᒋᑫᐃᐧᐣ
2011-2012 ᐯᔑᑯ ᐊᑭᐃᐧᐣ ᑎᐸᒋᒧᐃᐧᓂᑳᐣ
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ᑲᐅᑭᒪᐃᐧᐨ ᐅᐃᐧᐣᑕᒪᑫᐃᐧᐣ:
ᐁᓇᐡᐟ ᐯᐠ

Our Children - Our Future

ᑭᓂᒐᓂᔑᓇᐣ ᑭᓂᑲᓃᒥᓇᐣ

I am pleased to report on the 2011-2012 year for Tikinagan
Child and Family Services. As we look back on a year in the
life of our organization, we can acknowledge that our work to
assist and protect children is work we are doing for everyone in
our communities and, in fact, for our own future. The theme of
this year’s Annual Assembly, Our Children – Our Future, reflects
this important idea. What we invest in our children is the future
we can expect not only for them, but also for ourselves. We
have a great many challenges to deal with as a child and family
service agency; very unique and challenging situations that
you’ll find nowhere else in Ontario. I think we have worked
hard to meet those challenges over the year and I am sure we
will continue to put all our efforts into the meaningful task of
creating healthy children and families for our collective future.

ᓂᒥᓀᐧᐣᑕᐣ ᐁᐱᑕᒪᐃᐧᓇᑯᐠ ᑎᐸᒋᒧᐃᐧᐣ ᐃᐁᐧ 2011-2012 ᑲᐊᐦᑭᐊᐧᐠ
ᐅᐱᒧᒋᑫᐃᐧᓂᐊᐧ ᑎᑭᓇᑲᐣ ᐊᐊᐧᔑᔕᐠ ᒥᓇ ᑎᐯᐣᒋᑫᐃᐧ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᐣ. ᐅᑕᓇᐣᐠ
ᐁᐃᓇᐱᔭᐠ ᐅᒪ ᑭᐱᒧᒋᑫᐃᐧᓇᐣ, ᓇᑭ ᐃᑭᑐᒥᐣ ᓂᑕᓄᑭᐃᐧᓂᓇᐣ ᑲᐃᐧᒋᐦᐊᔭᐣᐠ
ᒥᓇ ᑲᐅᐣᒋ ᑲᓇᐁᐧᓂᒪᔭᐣᐠ ᐊᐊᐧᔑᔕᐠ ᐁᐊᓂᑭᑕᐊᐧᔭᐣᐠ ᑲᑭᓇ ᐊᐃᐧᔭᐠ ᐃᒪ
ᑭᑕᔑᑫᐃᐧᓇᓂᐣ ᒥᓇ, ᑕᑯ ᑲᔦ, ᓂᑲᐣ ᑫᐊᓂ ᐱᒪᑎᓯᔭᐠ. ᓄᑯᑦ ᑫᐊᐦᑭᐊᐧᐠ
ᑕᓯᐊᐦᑭ ᑭᒋ ᒪᐊᐧᒋᐦᐃᑎᐃᐧᐣ, ᑭᓂᒐᓂᔑᓇᐣ – ᑭᓂᑲᓃᒥᓇᐣ, ᐅᐣᒋ ᐃᐧᐣᒋᑫᒪᑲᐣ
ᐅᐁᐧ ᑲᑭᒋᓀᐣᑕᑲᐧᐠ ᐃᓀᐣᑕᒧᐃᐧᐣ. ᐊᒥᐦᐃ ᐁᐃᑭᑐᔭᐣᐠ ᐃᑫᐧᓂᐊᐧᐠ ᑭᓂᒐᓂᔑᓇᐣ
ᐁᐸᑯᓭᓂᒪᔭᐣᐠ ᒋᓀᑲᓂᑕᒪᑯᔭᐠ, ᔕᑯᐨ ᐱᑯ ᑫᑭᓇᐃᐧᐣᐟ. ᒥᔑᐣ ᑭᑕᔭᒥᓇᐣ
ᑲᓈᓇᑭᐡᑲᒪᐣᑭᐣ ᐅᐁᐧ ᑲᐱᒧᑕᒪᑫᔭᐠ ᐊᐊᐧᔑᔑᐡ ᒥᓇ ᑎᐯᐣᒋᑫᐃᐧ ᐃᐧᒋᐦᐃᐧᐁᐧᐣ;
ᐁᐯᔑᑫᐧᑭᓇᑲᐧᐠ ᒥᓇ ᒥᔑᐣ ᐁᔭᑭᐣ ᑫᓈᓇᑭᐡᑭᑲᑌᑭᐣ
̇
ᐁᑲ ᐃᐧᑲ ᑫᒥᑲᒪᐣᐠ ᐅᒪ
ᐅᐣᑌᕑᐃᔪ. ᓂᑎᓀᐣᑕᐣ ᒥᐡᑕᐦᐃ ᐁᐊᓂᑲᑕᒫᐣᐠ ᒋᒪᐊᐧᓀᐡᑲᒪᐣᑭᐣ ᐅᑫᐧᓂᐊᐧᐣ
ᑲᐱ ᓈᓇᑭᐡᑲᒪᑭᐣ ᐅᐁᐧ ᑲᑭᐱᒥᓭᐠ ᐊᐦᑭ ᐁᑲᐧ ᑕᐡ ᑲᔦ ᓂᑫᒋᓇᐦᑐᐣ ᒋᐱᒥ
ᐊᓄᑲᑕᒪᐣᐠ ᑲᑭᒋᓀᐣᑕᑲᐧᑭᐣ ᐊᓂᑭᐃᐧᓇᐣ ᒋᐅᐣᒋ ᒥᓄᐱᒪᑎᓯᐊᐧᐨ ᐊᐊᐧᔑᔕᐠ ᒥᓇ
ᑎᐯᐣᒋᑫᐃᐧᓇᐣ ᓀᑲᐣ ᑫᐊᓂ ᐃᐧᒋᐦᐃᑯᔭᐣᐠ.

Year of Management Transition

ᒥᐦᐅᐁᐧ ᓂᑕᑦ ᑲᐱᒥᓭᐠ ᐊᐦᑭ ᐁᑭ ᓂᑲᓂᑕᒪᑫᔭᐣ ᑎᑭᓇᑲᐣ. ᓂᓇᓇᑯᑦ ᐅᐁᐧ
ᒋᓂᑲᓂᑕᒪᐊᐧᑲᐧ ᑎᑭᓇᑲᐣ ᐊᓂᑭᓇᑲᓇᐠ. ᑌᐯᐧ ᑭᑭᑫᐣᑕᑲᐧᐣ ᐁᑭ ᐊᓂᒣᐣᑕᑲᐧᐠ
ᑲᑭ ᐱᒥ ᐊᔭᐣᒋᓭᑭᐣ ᐊᓂᑭᐃᐧᓇᐣ. ᓂᑭ ᐃᐧᑕᓄᑭᒪᐠ ᑎᑭᓇᑲᐣ ᒋᐅᐣᒋ
ᐃᐧᑕᓄᑭᒪᑲᐧ ᐃᑫᐧᓂᐊᐧᐠ ᑲᑭᒋ ᓂᑲᓂᐡᑲᒧᐊᐧᐨ ᐱᒧᒋᑫᐃᐧᓇᐣ ᐃᑫᐧᓂᐊᐧᐠ
ᑲᓂᔑᐊᐧᐨ ᑲᓂᑲᓂᐡᑲᒧᐊᐧᐨ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᓇᐣ, ᑌᓫᒪ ᒪᐧᕑᐃᐡ ᒥᓇ ᐃᕑᑕ
ᑌᐱᐟᓴᐣ, ᒥᓇ ᑲᓂᑲᓂᐡᑲᐠ ᔓᓂᔭᐃᐧ ᐱᒧᒋᑫᐃᐧᐣ ᒥᓇ ᒪᓯᓇᐦᐃᑫᐃᐧᑲᒥᐠ,
ᒐᐧᐣ ᐦᐁᕑᐣᐠᑕᐣ. ᑫᑲᐠ ᑲᑭᓇ ᓂᑐᐡᑭ ᒪᒋᑐᒥᐣ ᐅᐁᐧ ᑲᔑ ᓂᑲᓂᑕᒪᑫᔭᐣᐠ
ᐁᑲᐧ ᒥᓇ ᓇᓂᐃᐧᐣᐟ ᑲᑕᓱ ᐸᐯᔑᑯᔭᐣᐠ, ᐱᓇᒪ ᐁᑭ ᑲᑫᐧ ᑭᑫᓂᒥᑎᔭᐣᐠ
ᒥᓇ ᒋᒪᒪᐃᐧ ᐃᐧᑕᓄᑭᒥᑎᔭᐣᐠ. ᑭᐊᓂᒪᐣ ᔕᑯᐨ ᑭᒥᓀᐧᐣᑕᑲᐧᐣ ᒋᐅᓇᑐᔭᐣᐠ
ᐃᐁᐧ ᑲᓂᑲᓂᐡᑲᒧᐊᐧᐨ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᓇᐣ ᑲᐧᔭᐠ ᑲᐅᐣᒋ ᐃᐧᒋᑲᐸᐃᐧᑕᐊᐧᐊᐧᐨ
ᐅᑕᓄᑭᓇᑲᓂᐊᐧ ᒥᓇ ᒋᐅᐣᒋ ᐃᐧᒋᐦᐊᐊᐧᐨ ᑫᐊᐸᒋᑐᓂᐣᐨ ᐅᑲᓇᐊᐧᐸᐣᒋᑫᐃᐧᓂᓂᐣ
ᐃᒪ ᑲᔑ ᐊᓂᑭᑕᒪᑫᓂᐣᐨ ᑕᔑᑫᐃᐧᓂᐣᐠ.

This has been my first year as the Executive Director of Tikinagan.
I am grateful for the opportunity to lead the Tikinagan team.
There is no doubt it has been a period of intense transition
for everyone. I joined Tikinagan to work with a relatively new
senior management team of two Directors of Services, Thelma
Morris and Eartha Davidson, and a Director of Finance and
Administration, John Harrington. Most of us were new to our
positions and to each other, so we have had to get to know each
other and learn to work as a team. It has been challenging but
rewarding to create a senior management team that is focused
on ensuring front line staff have the support and tools they need
to do the significant work at the community level.
I would like to say that I am impressed by the real commitment
and caring for children and families in the region that I have
sensed in the Tikinagan staff at all levels. I have learned the
unique and difficult challenges all our staff face in their work
this year and would like to convey to all staff praise and
gratitude for “hanging in there” when the going gets tough,
as it often does. The Board and Chiefs can be proud of the
unique child welfare service they have created. Tikinagan is
an amazing organization that has pushed the boundaries
geographically, but also in the way our services are provided.
The Mamow Obiki-ahwahsoowin model is a strong foundation
for services to children, families and communities.
Some Highlights of the Year
I have enjoyed visiting some of the communities this year
and have witnessed firsthand that Tikinagan has continued
to champion the delivery of Mamow Obiki-ahwahsoowin,
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ᓄᑯᑦ ᑲᐊᐦᑭᐊᐧᐠ ᑲᑭ ᐊᐣᒋᓭᑭᐣ ᓂᑲᓂᑕᒪᑫᐃᐧ ᐱᒧᒋᑫᐃᐧᓇᐣ

ᒥᑕᐡ ᐁᐃᐧ ᐁᐃᑭᑐᔭᐣ ᒪᐊᐧᐨ ᐁᒥᓇᐧᐱᔑᒥᑯᔭᐣ ᒪᐊᐧᐨ ᑲᐧᔭᐠ ᑲᐊᓄᑭᐊᐧᐨ ᒥᓇ
ᑲᑭᒋᓀᓂᒪᐊᐧᐨ ᐊᐊᐧᔑᔕᐣ ᒥᓇ ᑎᐯᐣᒋᑫᐃᐧᓇᐣ ᐅᒪ ᑲᐅᐣᒋ ᓇᓇᑲᒋᑐᔭᐣᐠ
ᑕᔑᑫᐃᐧᓇᐣ. ᓂᑭ ᐊᓄᐣᒋ ᑭᑫᐣᑕᐣ ᐁᑲ ᐯᔑᑲᐧᐣ ᑲᐃᔑᓇᑲᐧᑭᐣ ᒥᓇ
ᑲᐊᓂᒪᑭᐣ ᑲᓈᓇᑭᐡᑲᑭᑌᑭᐣ ᓂᑕᓄᑭᓇᑲᓂᓇᐣ ᑲᐊᐧᐸᐣᑕᒧᐊᐧᐨ ᐅᑕᓄᑭᐃᐧᓂᐊᐧ
ᓄᑯᑦ ᑲᐊᐦᑭᐊᐧᐠ ᒥᓇ ᑲᔦ ᐁᐃᐧ ᐅᐣᒋ ᓇᓇᑯᒪᑲᐧ ᑲᑭᓇ ᐊᓂᑭᓇᑲᓇᐠ
“ᐁᑲ ᑲᐸᑭᒌᐊᐧᐨ” ᐊᐱ ᑲᓇᑭᐡᑲᒧᐊᐧᐨ ᑲᐊᓂᒥᓭᐃᐧᓇᐣ, ᑲᑭᑫᐣᑕᑲᐧᐠ ᒧᔕᐠ
ᐁᐃᓯᓭᐠ. ᐃᑫᐧᓂᐊᐧᐠ ᐅᑕᐱᑕᒪᑫᐠ ᒥᓇ ᐅᑭᒪᑲᓇᐠ ᒋᑭ ᑭᐡᑌᐣᑕᒧᐊᐧᐸᐣ ᐅᐁᐧᓂ
ᒪᐊᐧᐨ ᑲᒥᓇᐧᔑᐠ ᐊᐊᐧᔑᔑᐃᐧ ᐱᒧᒋᑫᐃᐧᐣ ᑲᑭ ᐅᓇᑐᐊᐧᐨ. ᑎᑭᓇᑲᐣ ᒪᒪᑳᐨ
ᐁᐃᔑᓇᑲᐧᐠ ᐅᐁᐧ ᒪᒋᑕᐃᐧᐣ ᑲᐊᓂ ᒪᒋᐡᑲᒪᑲᐠ ᒥᓯᐁᐧᑲᒥᐠ ᐅᒪ ᑲᔑᔭᔭᐠ, ᔕᑯᐨ
ᑕᐡ ᑲᔦ ᐃᒪ ᑲᔑ ᐱᒧᑐᔭᐣᐠ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᓇᐣ. ᐃᐁᐧ ᒪᒪᐤ ᐅᐱᑭᐦᐊᐊᐧᓱᐃᐧᐣ
ᒪᓯᓇᐦᐃᑲᐣ ᒪᐊᐧᐨ ᒪᐡᑲᐊᐧᑌ ᐅᐃᐧᒋᐦᐃᑯᐃᐧᓂᐊᐧ ᐊᐊᐧᔑᔕᐠ, ᑎᐯᐣᒋᑫᐃᐧᓇᐣ ᒥᓇ
ᑕᔑᑫᐃᐧᓇᐣ.
ᑲᑭ ᑭᒋ ᐊᓄᑲᑌᑭᐣ ᓄᑯᑦ ᑲᐊᐦᑭᐊᐧᐠ
ᓂᑭ ᒥᓀᐧᐣᑕᐣ ᐁᑭ ᑭᐅᑌᔭᐣ ᐊᑎᐟ ᑕᔑᑫᐃᐧᓇᐣ ᓄᑯᑦ ᑲᐊᐦᑭᐊᐧᐠ ᐁᑲᐧ ᑫᒋᐊᐧᐠ
ᓂᑭ ᐊᐧᐸᑕᐣ ᑎᑭᓇᑲᐣ ᒪᐊᐧᐨ ᑲᐧᔭᐠ ᑲᐱᒧᑐᐨ ᒪᒪᐤ ᐅᐱᑭᐦᐊᐊᐧᓱᐃᐧᐣ, ᐃᐁᐧ
ᑲᐃᑕᒪᐣ“ᑲᑭᓇ ᐊᐃᐧᔭᐠ ᑲᐃᐧᒋᐦᐃᑎᐊᐧᐨ ᒋᐅᑦᐱᑭᐦᐊᔭᐠ ᑭᓂᒐᓂᔑᓇᐣ.” ᓂᑐᐣᒋ
ᐃᐧᒋᐦᐃᑯᐣ ᑫᒋᐊᐧᐠ ᑲᑭ ᐊᐧᐸᐣᑕᒪᐣ ᒪᔭᑦ ᑲᐃᓯᓭᐊᐧᐨ ᐊᓂᔑᓂᓂᐊᐧᐠ ᒥᓇ
ᑭᑕᓂᑭᓇᑲᓂᓇᐣ ᑲᐊᓂᑲᑕᒧᐊᐧᐨ. ᓂᑭ ᐅᐣᒋ ᒥᓀᐧᐣᑕᐣ ᑲᑭ ᐅᐣᒋ ᐃᐧᒋᐦᐃᐁᐧᔭᐣᐠ
ᑲᔑ ᐃᐧᒋᑲᐸᐃᐧᑕᒪᐣᐠ ᒥᓇ ᑲᐱᒧᑐᔭᐣᐠ ᒪᐊᐧᐨ ᑲᒥᓇᐧᔑᐠ ᐊᓂᑭᐃᐧᐣ ᑲᑐᒋᑲᑌᑭᐣ
ᑲᑕᐦᓯᐣᑭᐣ ᑕᔑᑫᐃᐧᓇᐣ ᒋᐅᐣᒋ ᐃᐧᒋᐦᐊᑲᓄᐊᐧᐨ ᐊᐊᐧᔑᔕᐠ ᒥᓇ ᑎᐯᐣᒋᑫᐃᐧᓇᐣ.

meaning “Everybody working together to raise our children.”
It has been useful for me to see for myself the daily realities
community people and our staff deal with. I have been pleased
to assist in whatever way we can to support and facilitate
the wonderful work being done in every community to help
children and families. Here are some of the year’s highlights,
which show we continue to make progress in insisting the
answer lies within the community:
Pikangikum Mamow Weecheewaywin Project
Tikinagan has been working closely with the Pikangikum
Chief and Council for two years to establish new processes to
deliver services and deal with cases: The Pikangikum Mamow
Weecheewaywin Project. The group leading the project
includes representatives from Tikinagan’s management and the
Pikangikum Band Council. Tikinagan has provided resources to the
First Nation to hire a Community Liaison Worker and four Elders.
The Pikangikum Mamow Weecheewaywin Committee meets
regularly and substantial progress has been made in improving
service delivery, as well as improving the working relationship
with the First Nation. The increased involvement of Elders has
been key to the project’s success and is triggering interest from
other First Nations. A similar initiative has now been launched
with Kitchenuhmaykoosib Inninuwug. I am pleased to have been
part of this significant development in service delivery; we have
learned a great deal from this process. I can envisage this model of
service as a pilot for improving services in other communities.
Youth Conference
Another example of our determination to invest in our children
was Tikinagan’s hosting of an exciting conference for 40 youth
in care, May 30-June 3, 2011. Held at Pelican Falls Centre,
the conference theme was “Stronger Youth for a Stronger
Tomorrow.” Organized by our staff and a group of facilitators, it
combined fun and recreational activities with presentations and
forums to give support, courage and inspiration to our youth.
Honouring the Children
Tikinagan continued to support and facilitate the annual
Honouring the Children Day on June 24 – a day set aside in
our communities to show children in care they are special and
valued. In communities all across the region there were games,
feasting and activities for children in care, foster families and
community members. Honouring the Children Day is now
a tradition for Tikinagan and our communities. I see this as
another important milestone in our calendar year and a very
positive example of investment in children for our future.
The Challenges
I do not need to go over the Tikinagan service statistics for the
year, as these are presented elsewhere in this report. These

ᐅᑫᐧᓂᐊᐧᐣ ᐊᓂᐣᑕ ᑲᑭ ᑭᒋ ᐊᓄᑲᑌᑭᐣ, ᐁᓇᑲᐧᐠ ᐁᐱᒥ ᐊᓄᑲᑕᒪᐣᑭᐣ ᐃᒪ
ᐃᓴᐣ ᐁᐦᐊᔭᐠ ᐃᐧᒋᐦᐃᑯᐃᐧᐣ ᐱᐣᒋ ᑕᔑᑫᐃᐧᓂᐣᐠ:
ᐱᑲᐣᒋᑲᒥᐣᐠ ᐃᐧᒋᐦᐃᐁᐧᐃᐧ ᐊᓄᑭᐃᐧᐣ
ᑎᑭᓇᑲᐣ ᑲᐧᔭᐠ ᐅᐱᒥ ᐃᐧᑕᓄᑭᒪᐣ ᐱᑲᐣᒋᑲᒥᐣᐠ ᐅᑭᒪᑲᐣ ᒥᓇ ᐅᓇᔓᐁᐧᐃᓂᐊᐧᐠ
ᓂᔑᐊᐦᑭ ᐁᑭ ᐅᓇᑐᔭᐣᐠ ᐅᐡᑭ ᐱᒧᒋᑫᐃᐧᐣ ᑫᑐᒋᑲᑌᑭᐣ ᒥᓇ ᑫᔑ ᐊᓄᑲᑌᑭᐣ
ᐃᓯᓭᐃᐧᓇᐣ: ᐃᐁᐧ ᐱᑲᐣᒋᑲᒥᐣᐠ ᒪᒪᐤ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᐣ ᐊᓂᑭᐃᐧᐣ. ᐃᑫᐧᓂᐊᐧᐠ
ᑲᓂᑲᓂ ᐱᒧᑐᐊᐧᐨ ᐅᐁᐧ ᐊᓄᑭᐃᐧᐣ ᐃᒪ ᐅᐣᒋ ᑎᐯᐣᑕᑯᓯᐊᐧᐠ ᑎᑭᓇᑲᐣ
ᑲᓂᑲᓂᐡᑲᒧᐊᐧᐨ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᓇᐣ ᒥᓇ ᐱᑲᐣᒋᑲᒥᐣᐠ ᐅᑭᒪᐠ. ᑎᑭᓇᑲᐣ ᐅᑭ
ᐸᑭᑎᓇᐣ ᔓᓂᔭᓇᐣ ᐃᒪ ᐃᐡᑯᓂᑲᓂᐠ ᒋᐅᑕᐱᓇᐊᐧᐨ ᑕᔑᑫᐃᐧᓂᐠ ᑫᐅᐣᒋ
ᐊᐧᐃᐧᒋᐦᐃᐁᐧᐨ
̇
ᑎᑭᓇᑲᐣ ᒥᓇ ᐱᑲᐣᒋᑲᒥᐣᐠ ᐅᑭᒪᑲᐣᐠ ᒥᓇ ᓂᔑᐣ ᑭᒋᔭᐦᐊᐠ.
ᐃᐁᐧ ᐱᑲᐣᒋᑲᒥᐣᐠ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᐣ ᑲᐊᐱᑕᒧᐊᐧᐨ ᓴᑯᒪᐊᐧᒋᐦᐃᑐᐊᐧᐠ ᒥᓇ
ᒥᐡᑕᐦᐃ ᓇᑲᐧᓂ ᑲᔑ ᐱᒧᑐᐊᐧᐨ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᐣ, ᐊᔑᐨ ᑲᔦ ᑲᐧᔭᐠ ᑲᔑ
ᐊᓂᑭᑕᒪᑫᐊᐧᐨ ᐃᐡᑯᓂᑲᓂᐠ. ᐁᑲᐧ ᑕᐡ ᑲᐊᓂ ᐃᐧᒋᑕᐧᐊᐧᐨ ᑭᒋᔭᐦᐊᐠ ᒥᐦᐅᐁᐧ
ᑲᐅᐣᒋᓯᓭᐠ ᒋᒥᓄᓭᐠ ᐅᐁᐧ ᐱᒧᒋᑫᐃᐧᐣ ᐁᑲᐧ ᒥᓇ ᐁᐅᐣᒋ ᒪᒥᑎᓀᐣᑕᒧᐊᐧᐨ ᐸᑲᐣ
ᐃᐡᑯᓂᑲᓂᐣᐠ ᑫᐃᐧᓇᐊᐧ ᒋᑭ ᑯᒋᑐᐊᐧᐸᐣ. ᑫᑲᐟ ᐯᔑᑲᐧᐣ ᐅᓇᒋᑫᐃᐧᐣ ᑭᒪᒋᒋᑲᑌ
ᐃᒪ ᑭᒋᓇᒣᑯᓯᑊ ᐃᓂᓂᐊᐧᐠ. ᓂᒥᓀᐧᐣᑕᐣ ᓂᑫᓂᐣ ᐁᑭ ᐅᐣᒋ ᐃᐧᒋᑕᐧᔭᐣ ᐅᐁᐧ
ᑲᑭ ᒪᒋᒋᑲᑌᐠ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᐣ; ᒥᐡᑕᐦᐃ ᑫᑯᓇᐣ ᓂᑐᐣᒋ ᑭᑭᓄᐦᐊᒪᑯᓇᐣ ᐅᐁᐧ
ᑲᐱᒪᓄᑲᑌᐠ. ᓂᑲᐣ ᐁᐃᓇᐱᔭᐣ ᓂᐊᐧᐸᑕᐣ ᐅᐁᐧ ᐃᐧᒋᐦᐃᐁᐧᐃᐧ ᒪᓯᓇᐦᐃᑲᐣ
ᒋᓂᑲᓂᐡᑭᑫᒪᑲᐠ ᐊᐊᐧᔑᒣ ᑲᐧᔭᐠ ᒋᑭ ᐱᒧᒋᑲᑌᑲᐧᐸᐣ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᓇᐣ ᑯᑕᑭᑲᐣᐠ
ᑕᔑᑫᐃᐧᓇᐣ ᑲᔑᐊᔭᑭᐣ.
ᐅᐡᑲᑎᓯᐃᐧ ᒪᐊᐧᒋᐦᐃᑎᐃᐧᐣ
ᑯᑕᐠ ᑫᑭ ᑭᑭᓇᐊᐧᐸᐣᒋᑲᑌᑭᐸᐣ ᐅᐁᐧ ᑲᐊᓂᑭᑕᐊᐧᔭᐣᐠ ᑭᓂᒐᓂᔑᓇᐣ ᐃᐁᐧ
ᑎᑭᓇᑲᐣ ᑲᑭ ᒪᐊᐧᒋᐦᐊᐸᐣ 40 ᐅᐡᑲᑎᓴᐠ ᑲᑲᓇᐁᐧᐣᑕᑯᓯᐊᐧᐨ, ᒪᑯᐱᓯᑦ 30
- ᐊᐧᑌᐸᑲᐃᐧᐱᓯᑦ 3, 2011. ᐁᐧᑎ ᐯᓫᐃᑲᐣ ᐸᐧᓫᐡ ᑲᑭ ᑕᔑ ᒪᐊᐧᒋᐦᐃᐣᑕᐧ,
ᐁᑭ ᐃᔑᓂᑲᑌᐠ ᒪᐊᐧᒋᐦᐃᑎᐃᐧᐣ “ᑲᒪᐡᑲᐊᐧᑎᓯᐨ ᐅᐡᑲᑎᐡ ᐃᒪ ᒋᑭ
ᐅᐣᒋ ᒪᐡᑲᐊᐧᑌᑭᐸᐣ ᐊᐧᐸᐣᐠ.” ᐊᓂᑭᓇᑲᓇᐠ ᑲᑭ ᐱᒥᐸᓂᑕᐧᐊᐧᐨ ᒥᓇ ᐊᑎᐟ
ᐅᑭᑭᓄᐦᐊᒪᑫᐠ, ᑭᒌᑫᐣᑕᑲᐧᐣ ᒥᓇ ᒣᑕᐁᐧᐃᐧᓇᐣ ᑕᑯ ᑲᔦ ᑭᑭᓄᐦᐊᒪᑫᐃᐧ
ᐃᐧᐣᑕᒪᑫᐃᐧᓇᐣ ᒥᓇ ᒪᐊᐧᒋᐦᐃᑎᐃᐧᓀᓴᐣ ᑲᐅᐣᒋ ᐃᐧᒋᐦᐊᑲᓄᐊᐧᐨ ᑭᑐᒋᑲᑌᐊᐧᐣ,
ᐁᑲ ᐁᑭ ᐅᐣᒋ ᔕᑫᐧᓂᒧᐊᐧᐨ ᒥᓇ ᐁᑭ ᐅᐣᒋ ᐃᐧᒋᐦᐃᑯᐊᐧᒋᐣ ᐅᐱᒪᑎᓯᐃᐧᓂᐊᐧ
ᑭᑐᐡᑲᑎᓯᒥᓇᐣ.
ᑲᑭᑌᓂᒪᑲᓄᐊᐧᐨ ᑭᓂᒐᓂᔑᓇᐣ
ᑎᑭᓇᑲᐣ ᐅᐱᒥ ᐃᐧᒋᑲᐸᐃᐧᑕᓇᐣ ᒥᓇ ᐅᑐᐣᒋ ᑲᓇᐊᐧᐸᐣᑕᓇᐊᐧ ᐃᐁᐧ ᑕᓯᐊᐦᑭ
ᑲᑭᑌᓂᒪᑲᓄᐊᐧᐨ ᑭᓂᒐᓂᔑᓇᐣ ᑭᔑᑲ ᒣᑲᐧᐨ ᓴᑭᐸᑲᐃᐧᐱᓯᑦ 24 - ᑭᔑᑲ
ᑲᑭ ᐸᑫᐧᓂᑲᑌᐠ ᐃᒪ ᑭᑕᔑᑫᐃᐧᓇᓂᐣ ᒋᐊᐧᐸᐣᑕᐦᐊᑲᓄᐊᐧᐨ ᐊᐊᐧᔑᔕᐠ
ᑲᑲᓇᐁᐧᐣᑕᑯᓯᐊᐧᐨ ᐁᑭᒋᓀᐣᑕᑯᓯᐊᐧᐨ ᒥᓇ ᐁᑭᒋᓀᓂᒥᐣᑕᐧ. ᐃᑫᐧᓂᐊᐧᐣ
ᑕᔑᑫᐃᐧᓇᐣ ᒥᓯᐁᐧ ᐅᐣᑌᕑᐃᔪ ᑭᒪᒣᑕᐁᐧᐃᐧᓂᑲᓂᐊᐧᐣ, ᑭᒪᑯᔕᓂᐊᐧᐣ ᒥᓇ
ᑭᒣᑕᐁᐧᐦᐊᐊᐧᐠ ᐊᐊᐧᔑᔕᐠ ᑲᑲᓇᐁᐧᐣᑕᑯᓯᐊᐧᐨ, ᑲᑲᓇᐁᐧᓂᒪᐊᐧᓱᑕᒪᑫᐊᐧᐨ ᒥᓇ
ᑕᔑᑫᐃᐧᓂᐣᐠ ᑲᑲᐯᔑᐊᐧᐨ ᐊᐃᐧᔭᐠ. ᑲᑭᑌᓂᒪᑲᓄᐊᐧᐨ ᐊᐊᐧᔑᔕᐠ ᑭᔑᑲ ᒥᐦᐃ
ᒧᔕᐠ ᐁᑐᑕᒧᐊᐧᐨ ᑎᑭᓇᑲᐣ ᒥᓇ ᑭᑕᔑᑫᐃᐧᓂᓇᐣ. ᒥᐦᐅᐁᐧ ᑯᑕᐠ ᑲᐊᐧᐸᐣᑕᒪᐣ
ᐁᑭ ᐊᓄᑲᑌᐠ ᑲᐱᒥᓭᐠ ᐊᐦᑭ ᒥᓇ ᒪᐊᐧᐨ ᐁᒥᓇᐧᔑᐠ ᑲᔑ ᐊᓂᑲᐊᐧᔭᐠ
ᑭᓂᒐᓂᔑᓇᐣ ᑫᐊᓂ ᓂᑲᓂᑕᒪᑯᔭᐠ.
ᑲᓈᓇᑭᐡᑭᑲᑌᑭᐣ
ᑲᐃᐧᐣ ᑕᑕᑳᐨ ᓇᑭᐁᐧ ᐊᓂᒧᑕᓯᐣ ᑎᑭᓇᑲᐣ ᐅᐱᒧᒋᑫᐃᐧᐣ ᑲᐃᓇᐣᑭᒋᑲᓂᐊᐧᐠ
ᓄᑯᑦ ᑲᐊᐦᑭᐊᐧᐠ, ᑯᑕᑭᔭᐠ ᑕᓂ ᑎᐸᒋᒧᐊᐧᐠ. ᐅᑫᐧᓂᐊᐧᐣ ᐊᐣᑭᒋᑫᐃᐧᓇᐣ ᓇᑲᐧᓄᐣ,
ᐃᓴᐣ, ᑌᐯᐧ ᐃᓴᐣ ᐁᐃᓯᓭᐊᐧᐨ ᒥᔑᐣ ᐅᓂᑭᐦᐃᑯᒪᐠ ᐁᑲ ᑲᑮ ᑲᐡᑭᑐᐊᐧᐨ ᒋᑭ
ᒥᓯᐁᐧᔭᓂᐠ ᐅᑎᐯᐣᒋᑫᐃᐧᓂᐊᐧ. ᒥᑐᓂ ᑲᐧᔭᐠ ᑭᐃᓯᓭ ᓄᑯᑦ ᑲᐊᐦᑭᐊᐧᐠ ᐅᒪ
ᑎᑭᓇᑲᐣ ᐁᑲᐧ ᑕᐡ ᓂᑭ ᒥᓇᐧᐱᔑᒥᑯᓇᐣ ᐊᓂᑭᐃᐧᓇᐣ ᑲᑭᓇ ᑲᐃᐧᑕᓄᑭᒥᑎᔭᐠ
ᒋᑭ ᐅᐣᒋ ᒥᓄᓭᐊᐧᐸᐣ ᑭᓂᒐᓂᔑᓇᐣ. ᔕᑯᐨ ᑕᐡ ᐁᑲ ᒋᐊᐧᓂᑫᔭᐠ ᑭᔭᐸᐠ
ᒥᔑᐣ ᑫᐊᓂ ᓇᑭᐡᑲᒧᐊᐧᒋᐣ ᑎᐯᐣᒋᑫᐃᐧᓇᐣ; ᑫᐊᓂ ᓈᓇᑭᐡᑭᑲᑌᑭᐣ ᐁᑲ ᐃᐧᑲ
ᑫᔑᐊᐧᐸᐣᑕᒪᐣ ᐅᒪ ᐅᐣᑌᕑᐃᔪ
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statistics reveal, however, an important reality that a significant
number of our parents continue to lose the battle to keep their
families together. It has been a good year for Tikinagan and I
have been impressed with the work we have all done together
to improve the lives of our children. But we must not deny the
fact that there are still impressive challenges facing our families;
unique challenges that you will find nowhere else in Ontario.
The prescription drug abuse crisis gripping many of the First
Nations we serve is an example of one of these challenges.
This crisis has affected all aspects of life in communities –
employment, security, governance, and children and families.
While the problem itself, drug abuse, is not directly within
our service mandate, parents with addiction problems have
difficulty caring for their children and Tikinagan becomes
involved to ensure their safety and well-being. We cannot sit
on the sidelines and wait for the problem to be solved. This
year we participated in many discussions, forums and planning
sessions whenever requested, and have provided whatever
support and assistance we can to the many communities
struggling to deal with this problem.
The Working with Families: Prescription Drug Abuse Training
Conference Tikinagan organized in June 2012 was an important
response to this epidemic. This training is part of our
responsibility to ensure staff we have on the front line have
the necessary tools to enable them to do the work that has to
be done at the community level – dealing with some of the
results of prescription drug abuse.
We will continue to co-operate with the First Nations and provide
support and assistance in any way possible within our mandate.
Government Liaison
Tikinagan has worked hard to move towards culturally
appropriate ways of delivering our services. The main
emphasis to which I have dedicated myself this year has been
the ongoing and constant effort of urging the Ministry of
Children and Youth Services to address our issues related to
our challenges as an Aboriginal agency delivering culturally
appropriate services in a remote area the size of France. It
requires a huge output of time and effort by me and the entire
management team to work with the Ministry on this. Yet
despite all efforts, this matter, while recognized by the Ministry
as an important one, continues to move slowly.
We have continued to meet and interact with the Ministry’s
Commission to Promote Sustainable Child Welfare this year.
This Commission was established in 2011 to develop and
implement solutions to ensure the sustainability of child
welfare in Ontario. The Commission has produced new
approaches to accountability and system management, which
we are reviewing to see if we can work within this framework.
It has recently released a paper entitled A New Approach to
Funding Child Welfare in Ontario. This paper recommends a new
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ᒪᒋ ᒪᐡᑭᑭᑫᐃᐧᐣ ᑭᒋᒪᒋᓭᐃᐧᐣ ᒥᔑᐣ ᐅᑲᑲᐧᑕᑭᐦᐃᑯᓇᐊᐧ ᐃᐡᑯᓂᑲᓇᐣ ᑲᐅᐣᒋ
ᓇᓇᑲᒋᑐᔭᐣᐠ ᒥᐦᐅᐁᐧ ᐯᔑᐠ ᑫᑯᓇᐣ ᑲᐊᓂᒪᐠ ᑲᓇᑭᐡᑲᒪᐣᐠ. ᐅᐁᐧ ᑭᒋᒪᒋᓭᐃᐧᐣ
ᒥᔑᐣ ᐊᐃᐧᔭ ᑲᐱᒪᑎᓯᐨ ᐃᒪ ᑕᔑᑫᐃᐧᓂᐣᐠ - ᐊᓂᑭᐃᐧᓂᐣᐠ, ᑲᓇᐁᐧᐣᒋᑫᐃᐧᓂᐣᐠ,
ᐅᑭᒪᐃᐧᓂᐣᐠ, ᒥᓇ ᐊᐊᐧᔑᔕᐠ ᒥᓇ ᑎᐯᐣᒋᑫᐃᐧᓇᐣ. ᐅᐁᐧ ᐁᐦᑕ ᒪᒋᓭᐃᐧᐣ,
ᒪᒋ ᒪᐡᑭᑭᑫᐃᐧᐣ, ᑲᐃᐧᐣ ᐃᒪ ᒋᔑ ᑲᓇᐊᐧᐸᐣᒋᑫᒪᑲᐠ ᐅᐁᐧ ᐃᐧᒋᐦᐃᐁᐧᐃᐧ
ᐱᒧᒋᑫᐃᐧᐣ ᐊᓂᑭᐃᐧ ᐅᓇᒋᑫᐃᐧᐣ, ᐅᓂᑭᐦᐃᑯᒪᐠ ᑲᓴᑭᓂᑯᐊᐧᐨ ᒪᒋᒪᐡᑭᑭᑫᐃᐧᐣ
ᐊᓂᒥᐃᐧᑐᐊᐧᐠ ᒋᑭ ᑲᓇᐁᐧᓂᒪᐊᐧᐨ ᐅᓂᒐᓂᔑᐊᐧᐣ ᒥᓇ ᑕᐡ ᐁᐃᓯᓭᐟ ᑎᑭᓇᑲᐣ
ᐃᒪ ᒋᓇᓇᑲᒋᐦᐊᐨ ᑲᐧᔭᐠ ᒋᐃᓯᓭᐊᐧᐨ ᐊᐊᐧᔑᔕᐠ. ᑲᐃᐧᐣ ᒋᑭ ᐃᓯᓭᐠ ᒋᑭᒧᐦᒋ
ᑲᓇᐊᐧᐸᐣᑕᒪᐣᐠ ᐅᐁᐧ ᑲᐃᓯᓭᐠ ᒥᓇ ᒋᒧᐦᒋ ᐱᑐᔭᐣᐠ ᒋᐅᐣᒋ ᒥᓄᓭᑭᐣ ᑫᑯᓇᐣ.
ᓄᑯᑦ ᑲᐊᐦᑭᐊᐧᐠ ᓂᑭ ᑕᑭᐧᒥᐣ ᒥᔑᐣ ᐊᓂᒧᒋᑫᐃᐧᓂᐠ, ᒪᐊᐧᒋᐦᐃᑎᐃᐧᓇᐣ ᒥᓇ
ᑲᔑ ᐊᐧᐅᓇᒋᑲᑌᑭᐣ ᑫᑯᓇᐣ ᐱᑯ ᐊᓇᐱ ᑲᓇᐣᑕᐁᐧᐣᑕᑯᓯᔭᐣᐠ, ᐁᑲᐧ ᒥᓇ ᓂᑭ
ᐸᑭᑎᓇᒥᐣ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᓇᐣ ᑲᐃᔑ ᓇᐦᐃᓭᔭᐣᐠ ᐃᑫᐧᓂᐊᐧᐣ ᒥᔑᐣ ᑕᔑᑫᐃᐧᓇᐣ
ᑲᐊᓂᒥᐦᐃᑯᐊᐧᐨ ᐅᐁᐧᓂ ᒪᒋᓭᐃᐧᐣ.
ᐃᐁᐧ ᑲᐃᐧᑕᓄᑭᒪᑲᓄᐊᐧᐨ ᑎᐯᐣᒋᑫᐃᐧᓇᐣ: ᒪᒋᒪᐡᑭᑭᑫᐃᐧ ᑭᑭᓄᐦᐊᒪᑫᐃᐧ
ᒪᐊᐧᒋᐦᐃᑎᐃᐧᐣ ᑎᑭᓇᑲᐣ ᐅᑭ ᐅᓇᑐᓇᐸᐣ ᓴᑭᐸᑲᐃᐧᐱᓯᑦ 2012 ᒪᐊᐧᐨ
ᐁᑭ ᑭᒋᓀᐣᑕᑲᐧᐠ ᑲᑭᑐᒋᑲᑌᐠ ᐅᐁᐧ ᑭᒋᒪᒋᓭᐃᐧᐣ ᐅᐣᒋ. ᐅᐁᐧ ᑭᑭᓄᐦᐊᒪᑫᐃᐧᐣ
ᒥᐦᐅᐁᐧ ᐯᔑᐠ ᑲᐸᐸᒥᓯᑲᐣᑕᒪᐣᐠ ᓂᑕᓄᑭᓇᑲᓂᓇᐣ ᒣᑲᐧᐨ ᑲᐊᓂᑲᑕᒧᐊᐧᐨ
ᐱᒪᑎᓯᐃᐧᓇᐣ ᒋᑭᑫᐣᑕᒧᐊᐧᐨ ᐊᓂᐣ ᑫᔑ ᐊᓂᑲᑕᒧᐊᐧᐨ ᐅᑕᓄᑭᐃᐧᓂᐊᐧ ᑲᔑ
ᓇᐣᑕᐁᐧᐣᑕᑲᐧᐠ ᑕᔑᑫᐃᐧᓂᐠ– ᒥᓇ ᑲᐊᓂᑲᑕᒧᐊᐧᐨ ᐊᑎᐠ ᑲᐃᓯᓭᐦᐃᐁᐧᒪᑲᐠ
ᒪᒋᒪᐡᑭᑭᑫᐃᐧᐣ.
ᓂᑲ ᐱᒥ ᐃᐧᑕᓄᑭᒪᒥᓈᐠ ᐃᐡᑯᓂᑲᓇᐣ ᒥᓇ ᓂᑲ ᐸᑭᑎᓇᒥᐣ ᐃᐧᒋᐦᐃᑯᐃᐧᓇᐣ
ᒥᓂᑯᐠ ᑫᔑ ᑲᐡᑭᑐᔭᐣᐠ ᑲᑭ ᐃᓇᑌᑭᐸᐣ ᐱᒧᒋᑫᐃᐧ ᐅᓇᒋᑫᐃᐧᐣ.
ᐅᑭᒪᐃᐧᓂᐣᐠ ᑲᐅᐣᒋ ᐃᐧᑕᓄᑭᒥᐁᐧᐨ
ᑎᑭᓇᑲᐣ ᒪᐊᐧᐨ ᒥᐡᑕᐦᐃ ᐅᑕᓄᑲᑕᓇᐣ ᐁᐱᒥᐃᐧᑐᐊᐧᐨ ᐊᓂᔑᓂᓂᐃᐧ
ᑭᑭᓄᐦᐊᒪᑫᐃᐧᓇᐣ ᐅᒪ ᑲᐱᒧᑐᔭᐣᐠ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᐣ. ᐃᐁᐧ ᒪᐊᐧᐨ ᑲᑭ ᐃᓀᐣᑕᒪᐣ
ᒋᑐᑕᒪᐣ ᓄᑯᑦ ᑲᐊᐦᑭᐊᐧᐠ ᒥᑐᓂ ᐱᑯ ᐁᐱᒥᐡᑲᒪᑲᐠ ᒥᓇ ᐊᐊᐧᔑᒣ ᐁᐃᓈᔭᐣᐠ
ᑭᒋ ᐊᐊᐧᔑᔑᐃᐧᑭᒪ ᒋᐊᓂᑲᑕᑭᐣ ᑭᑎᓯᓭᐃᐧᓇᐣ ᐅᑫᐧᓂᐊᐧᐣ ᑲᓇᑭᐡᑲᒪᐠ ᑭᓇᐃᐧᐣᐟ
ᐊᓂᔑᓂᓂᐃᐧ ᐱᒧᒋᑫᐃᐧᐣ ᑲᐸᑭᑎᓇᒪᐣᐠ ᐃᐁᐧ ᐊᓂᔑᓂᓂ ᑲᔑ ᑲᓇᐊᐧᐸᐣᑕᐠ
ᐊᐊᐧᔑᔑᐃᐧ ᑫᑯᓇᐣ ᓇᐱᐨ ᑲᐊᑲᓭᐣᑕᑲᐧᐠ ᑲᔑ ᓇᓇᑲᒋᒋᑫᔭᐣᐠ ᑐᑲᐣ ᐱᕑᐊᐣᐡ
ᑲᐃᓂᑯᑲᐧᐠ ᐊᐦᑭ. ᒥᐡᑕᐦᐃ ᓇᐣᑕᐁᐧᐣᑕᑲᐧᐣ ᒋᐊᓄᑲᑕᒫᐣ ᒥᓇ ᑲᑭᓇ ᐅᑫᐧᓂᐊᐧᐣ
ᑲᓂᑲᓂᐦᑕᒧᐊᐧᐨ ᐃᐧᒋᐦᐃᐁᐧᐃᓇᐣ ᒋᐅᐣᒋ ᐃᐧᑕᓄᑭᒪᐊᐧᐨ ᐅᑭᒪᐃᐧᐣ ᐅᐁᐧ
ᐅᐣᒋ. ᒥᓴᐊᐧᐨ ᐊᓂᒥᓂᑯᐠ ᐊᓇ ᐊᓂᑲᑌᐠ, ᐅᐁᐧ ᐅᐣᒋ, ᐅᑭᒪᐃᐧᐣ ᑲᔦ ᐊᓇ
ᓂᓯᑕᐃᐧᓇᐣᐠ ᒪᐊᐧᐨ ᐁᑭᒋᓀᐣᑕᑲᐧᐠ, ᒥᐱᑯ ᐁᐸᐯᒋᓭᑭᐣ ᑫᑯᓇᐣ.
ᓂᐱᒥ ᓈᓇᑭᐡᑲᐊᐧᒥᐣ ᒥᓇ ᓂᐃᐧᑕᓄᑭᒪᒥᐣ ᐅᑭᒪᐃᐧᐣ ᐅᓄᑭᓇᑲᐣ ᑲᐅᐣᒋ
ᓇᓇᑲᒋᑐᐨ ᒋᒥᓄᓭᐠ ᐊᐊᐧᔑᔑᐃᐧ ᐱᒧᒋᑫᐃᐧᐣ ᓄᑯᑦ ᑲᐊᐦᑭᐊᐧᐠ. ᐃᐁᐧ
ᐊᓂᑭᐃᐧᐣ ᑭᐅᓇᒋᑲᑌᐸᐣ 2011 ᒋᐅᓇᒋᑲᑌᐠ ᒥᓇ ᒋᐱᒥᐃᐧᒋᑲᑌᐠ ᐊᓂᐣ ᑫᔑ
ᒥᓄᓭᑭᐸᐣ ᐊᐊᐧᔑᔑᐃᐧ ᐱᒧᒋᑫᐃᐧᐣ ᐅᒪ ᐅᐣᑌᕑᐃᔪ. ᐃᐁᐧ ᐅᑭᒪᐃᐧ ᐊᓄᑭᐃᐧᐣ
ᑭᐅᐣᒋ ᐅᔑᐦᐅᒪᑲᓄᐣ ᑫᔑ ᐅᐡᑭ ᐱᒥᐃᐧᒋᑲᑌᑭᐣ ᑫᔑ ᐸᐸᒥᓯᑲᐣᒋᑲᑌᑭᐣ
ᒥᓇ ᑫᔑ ᐱᒥᐃᐧᒋᑲᑌᐠ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᐣ ᒣᑲᐧᐨ ᑲᐱᒥ ᓇᓇᑲᒋᑐᔭᐣᐠ ᑭᐡᐱᐣ
ᑌᐯᐧ ᑫᑭ ᐊᓄᑲᑕᒪᐣᐠ ᐅᐁᐧ ᑲᑭ ᐃᓇᒋᑲᓂᐊᐧᐠ. ᓄᑯᒥᑫ ᑭᐸᑭᑎᓂᑲᑌᑭᐸᐣ
ᑎᐸᒋᒧᒪᓯᓇᐦᐃᑲᐣ ᑲᐅᐡᑭ ᒪᒋᒋᑲᑌᐠ ᑫᔑ ᐃᐧᒋᒋᑲᑌᐠ ᐊᐊᐧᔑᔑᐃᐧ ᐱᒧᒋᑫᐃᐧᐣ
ᐅᒪ ᐅᐣᑌᕑᐃᔪ. ᐅᐁᐧ ᑎᐸᒋᒧᒪᓯᓇᐦᐃᑲᐣ ᐃᑭᑐᒪᑲᐣ ᒋᐅᐡᑭᒋᑲᑌᐠ ᒪᓯᓇᐦᐃᑲᐣ
ᑲᑭᓇ ᑲᐸᑭᑎᓇᑲᓄᐨ ᔓᓂᔭ ᐃᒪ CAS ᐅᒪ ᐅᐣᑌᕑᐃᔪ, ᔕᑯᐨ ᑕᐡ
ᑲᐃᐧᐣ ᒪᔑ ᒋᑭᑫᐣᑕᑲᐧᐠ ᐊᓂᐣ ᒪᔭᑦ ᑫᔑ ᐊᓂᑲᑌᑭᐣ ᐃᑫᐧᓂᐊᐧᐣ ᑲᓂᔑᑭᐣ
ᐊᓂᔑᓂᓂᐃᐧ ᐱᒧᒋᑫᐃᐧᓇᐣ ᑲᐸᑭᑎᓇᒧᐊᐧᐨ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᓇᐣ ᐃᒪ ᑭᐁᐧᑎᓄᐠ
ᐅᐣᑌᕑᐃᔪ. ᐅᑭᒪᐃᐧᐣ ᐅᓂᑭᓇᑲᐣ ᐅᑲᐃᐧᐣᑖᐣ ᐊᓂᐣ ᑫᑭᔑ ᐱᒧᒋᑲᑌᑭᐸᐣ
ᐊᓂᔑᓂᓂᐃᐧ ᐊᐊᐧᔑᔑᐃᐧ ᐱᒧᒋᑫᐃᐧᐣ. ᑎᑭᓇᑲᐣ ᐅᑐᐣᒋ ᐊᔭᒥᐦᐊᐣ ᑲᔑ
ᓇᐦᐃᓭᓂᐠ ᐁᐅᐣᒋ ᓇᓇᑲᒋᑐᐨ ᒋᓇᐦᐃᓇᑲᐧᓂᐠ ᐅᐸᑯᓭᐣᑕᒧᐃᐧᓇᐣ ᐅᒪ ᑲᔑ
ᑎᐯᐣᑕᒪᐠ ᐊᐦᑭ ᒥᓇ ᑲᔦ ᐃᐧᐁ ᒪᒪᐤ ᐅᐱᑭᐦᐊᐊᐧᓱᐃᐧ ᒪᓯᓇᐦᐃᑲᐣ.
ᐅᑭᒪᐃᐧᐣ ᐅᐱᒪᓄᑲᑕᐣ ᐁᐅᓇᒋᑐᐨ ᐅᐡᑭ ᒪᐊᐧᐣᑐᐱᐦᐃᑫᐃᐧᐣ ᐱᐊᐧᐱᑯᐠ
(ᐊᐊᐧᔑᐡ ᑲᒪᓇᒋ ᑎᐸᒋᑌᓂᐠ ᐅᑎᐸᒋᒥᑯᐃᐧᐣ ᑲᐅᐣᒋ ᐱᒥᐃᐧᑌᐠ ᓇᐣᑕ ᑲᔦ
CPIN ᑲᐃᔑᓂᑲᑌᐠ). ᒥᐦᐅᐁᐧ ᑯᑕᐠ ᒥᐡᑕᐦᐃ ᑫᑯᓇᐣ ᑲᒪᒥᑎᓀᐣᑕᒧᐦᐃᑯᐨ
ᑎᑭᓇᑲᐣ ᐅᐁᐧ ᐅᐣᒋ ᐅᐡᑭ ᐱᒧᒋᑫᐃᐧᐣ ᒥᓇ ᑭᐡᐱᐣ ᑌᐯᐧ ᓇᐣᑕ ᑲᐃᐧᐣ
ᒋᑭ ᒥᓄᓭᑭᐣ ᐅᐁᐧ ᑲᐱᔑ ᐱᒧᑐᔭᐣᐠ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᓇᐣ ᐃᒪ ᓀᑫ ᒪᒪᐤ

model of allocating funds to CASs in the province of Ontario,
but it has not yet determined how it will address the issue with
respect to the two remote Aboriginal agencies providing services
in a predominately remote area of the province. The Commission
will also be making recommendations specifically on Aboriginal
child welfare. Tikinagan connects with the Commission whenever
possible to help ensure recommendations are appropriate for our
region and our Mamow Obiki-ahwahsoowin service model.
The Ministry is also in the process of developing a new database
system (Child Protection Information Network or CPIN). Here
again there are a number of concerns Tikinagan has regarding
this new system and whether or not it is flexible enough for
our unique way of providing services through Mamow Obikiahwahsoowin. We do not want the provincial database system
to change this direction. The state of technology in the area we
serve is an added complicating factor for Tikinagan. Another key
area of concern is access to case information by other agencies.
CPIN would put all child protection information in a provincial
database. Tikinagan will continue participation in the CPIN
committees/forums to ensure Tikinagan’s unique situation is
recognized and that the new database does not compromise our
Mamow Obiki-ahwahsoowin service model.
With a deficit projected this year, Tikinagan applied for a Section
14 review of its funding allocation. The submission highlighted
the fact that we continue to struggle with high caseloads and
high numbers of children in care that take us beyond our annual
financial allotment. Additional Ministry funding was provided
resulting in good financial position for 2011-12.
The report of the Chief Coroner of Ontario concerning youth
suicides in Pikangikum First Nation was released in September
of this year. The report contained 100 recommendations to try
to prevent the loss of life of youth in Pikangikum and all across
Ontario. Tikinagan has reviewed the report’s recommendations
and formulated strategies to address the issues identified.
Liaison with other Agencies
I have been involved in numerous efforts to work with other child
welfare agencies that work in close proximity to Tikinagan. This is
necessary to advocate for the interests of our children and families
when services to them intersects with other agencies.
Our Thunder Bay office was opened this year and is now fully
staffed to work with the eastern time zone communities. At
the Annual Chiefs Assembly in 2011 a resolution was passed
directing that Tikinagan, Dilico and Aroland enter into a new
working relationship for Aroland families in Thunder Bay that
would include Dilico agreeing to recognize authority of Aroland
First Nation and to utilize customary care methods when dealing
with Aroland’s children and families. Aroland was approved to
take a lead role in developing this new process that could be
used by other First Nations in the future. In conjunction with
Aroland First Nation leadership, much effort has been invested in

ᐅᐱᑭᐦᐊᐊᐧᓱᐃᐧᐣ. ᑲᐃᐧᐣ ᒋᓇᐣᑕᐁᐧᐣᑕᒪᐣᐠ ᐅᐣᑌᕑᐃᔪ ᐅᑭᒪᐃᐧᐣ ᒋᐊᐣᑕᑐᐨ
ᒪᐊᐧᐣᑐᐱᐦᐃᑫᐃᐧᐣ ᑲᐅᐣᒋ ᐱᒥᐃᐧᒋᑲᑌᐠ ᐅᐁᐧ ᑲᑲᑫᐧ ᑐᑕᐣᐠ. ᐃᐁᐧ
ᑲᑭᑫᐣᑕᑲᐧᐠ ᑲᐃᓯᓭᑭᐣ ᐱᐊᐧᑯᐃᐧ ᐊᐸᒋᑕᑲᓇᐣ ᑲᐅᐣᒋ ᓇᓇᑲᒋᑐᔭᐣᐠ
ᑕᔑᑫᐃᐧᓇᐣ ᐅᑕᓄᐣᒋ ᐊᒥᐦᐃᑯᓇᐊᐧ ᐃᒪ ᑎᑭᓇᑲᐣ. ᒥᓇ ᑯᑕᐠ ᑫᑯᐣ
ᑲᒪᒥᑎᓀᐣᑕᒧᐦᐃᐁᐧᒪᑲᐠ ᑯᑕᑭᔭᐣ ᐊᐊᐧᔑᔑᐃᐧ ᐱᒧᒋᑫᐃᐧᓇᐣ ᒋᐅᐣᒋ
ᐅᑕᐱᓇᒧᐊᐧᐨ ᐊᐊᐧᑌᔕᐠ ᐅᒪᓇᓯᐦᐅᑯᐃᐧᓂᐊᐧ. CPIN ᐃᑭᑐ ᒋᐊᐣᑕᑐᒋᐣ
ᐊᐊᐧᔑᔕᐠ ᑲᒪᓇ ᑎᐸᒋᑌᓂᑭᐣ ᐅᒪᓯᓇᐦᐅᑯᐃᐧᓂᐊᐧ ᐃᒪ ᐅᐣᑌᕑᐃᔪ
ᑲᐃᐧ ᒪᐊᐧᐣᑐᐱᐦᐃᑲᑌᑭᐣ. ᑎᑭᓇᑲᐣ ᐅᑲ ᐱᒥ ᐃᐧᑕᐱᒪᐣ ᐃᑫᐧᓂᐊᐧᐠ
CPIN ᑲᐊᐱᑕᒧᐊᐧᐨ/ᐊᓂᒧᒋᑫᐃᐧᓂᐣᐠ ᒋᑭ ᐅᐣᒋ ᑲᑫᐧ ᓂᓯᑕᐃᐧᓂᑲᑌᓂᐠ
ᑎᑭᓇᑲᐣ ᑲᐃᓯᓭᐨ ᒥᓇ ᐃᐁᐧ ᑲᐃᐧ ᐅᐡᑭᒋᑲᑌᐠ ᒪᐊᐧᐣᑐᐱᐦᐃᑫᐃᐧᐣ ᐁᑲ
ᒋᐅᐣᒋ ᐊᐧᓇᒋᑫᒪᑲᐠ ᐃᐁᐧ ᑲᐱᒧᑐᔭᐣᐠ ᒪᒪᐤ ᐅᐱᑭᐦᐊᐊᐧᓱᐃᐧ ᐃᐧᒋᐦᐃᐁᐧᐃᐧ
ᒪᓯᓇᐦᐃᑲᐣ.
ᐁᑲᐧ ᐃᐧᐁ ᑲᑭᑫᐣᑕᑲᐧᐠ ᒋᒪᓯᓇᐦᐃᑫᓭᓇᓂᐊᐧᐠ ᓄᑯᑦ ᑲᐊᐦᑭᐊᐧᐠ, ᑎᑭᓇᑲᐣ
ᑭᐊᐣᑐᑕᒪ ᐃᒪ ᐸᑫᐱᐦᐃᑲᐣ 14 ᒋᑭᐁᐧ ᓇᓇᑲᒋᒋᑲᑌᓂᐠ ᒥᓂᑯᐠ ᔓᓂᔭ
ᑲᐸᑭᑎᓇᑲᓄᐨ. ᐃᑫᐧᓂᐊᐧᐠ ᑕᐡ ᑲᐊᓂᑲᑕᒧᐊᐧᐨ ᐅᑭᒪᐃᐧᐣ ᐊᓂᑭᓇᑲᓇᐠ
ᑭᐃᑭᑐᐊᐧᐠ ᐃᐁᐧ ᑲᐱᒥ ᐊᓂᒥᐃᐧᑐᔭᐣᐠ ᒥᐡᑕᐦᐃ ᑲᔭᑭᐣ ᐊᐊᐧᔑᔕᐠ
ᑲᑲᓇᐁᐧᓂᒥᐣᑕᐧ ᒥᐦᐃᒪ ᑲᐊᓄᒋᓯᓭᐠ ᒋᐊᓂ ᐅᓴᒪᐱᑭᓂᑲᓂᐊᐧᐠ ᑕᓯᐊᐦᑭ
ᑲᐃᔓᓇᐣᑭᓯᐨ ᔓᓂᔭ 2011-12 ᑲᐊᐦᑭᐊᐧᐠ.
ᐅᑎᐸᒋᒧᐃᐧᐣ ᓂᐳᐃᐧᐣ ᑲᓇᓇᑲᒋᑐᐨ ᐅᒪ ᐅᐣᑌᕑᐃᔪ ᐃᐁᐧ ᐅᐣᒋ
ᑲᐊᐧᐅᑕᐱᓇᒧᐊᐧᐨ ᐅᐡᑲᑎᓴᐠ ᐅᐱᒪᑎᓯᐃᐧᓂᐊᐧ ᐃᒪ ᐱᑲᐣᒋᑲᒥᐣᐠ
ᐃᐡᑯᓂᑲᐣ ᑭᐸᑭᑎᓂᑲᑌ ᐊᐧᑌᐸᑲᐃᐧᐱᓯᑦ ᓄᑯᑦ ᑲᐊᐦᑭᐊᐧᐠ. ᐅᐁᐧ
ᑎᐸᒋᒧᐃᐧᐣ 100 ᒪᓯᓇᐦᐃᑲᑌᐊᐧᐣ ᑲᐃᓀᐣᑕᐠ ᒋᑭᔑ ᑲᑫᐧ ᑭᐱᑎᓂᑲᑌᑭᐸᐣ
ᑲᐊᐧᐊᐧᓂᐦᐊᑲᓄᐊᐧᐨ ᐅᐡᑲᑎᓴᐠ ᐃᒪ ᐱᑲᐣᒋᑲᒥᐣᐠ ᒥᓇ ᐅᒪ ᒥᓯᐁᐧ
ᐅᐣᑌᕑᐃᔪ. ᑎᑭᓇᑲᐣ ᐅᑭ ᓇᓇᑲᒋᑐᐣ ᑲᑭ ᐸᑭᑎᓇᐣᐠ ᐅᑎᐸᒋᒧᐃᐧᐣ ᑲᑭ
ᐃᓀᐣᑕᐣᐠ ᒋᑭ ᑐᒋᑲᑌᓂᑭᐸᐣ ᒥᓇ ᑲᑭ ᐅᓇᑐᒋᐣ ᐅᓇᒋᑫᐃᐧᓇᐣ ᐅᐁᐧ
ᐊᓂᒥᓭᐃᐧᐣ ᑲᐃᓯᓭᐠ.
ᑲᐅᐣᒋ ᐃᐧᑕᓄᑭᒪᑲᓄᐊᐧᐨ ᑯᑕᔭᑭᐣ ᐱᒧᒋᑫᐃᐧᓇᐣ
ᓂᐱᒥ ᓇᓇᑲᒋᑐᓇᐣ ᒥᔑᐣ ᐊᓂᑭᐃᐧᓇᐣ ᑲᑐᒋᑲᑌᑭᐣ ᐯᔓᐣᐨ ᑲᐅᐣᒋ
ᐃᐧᑕᓄᑭᒪᐊᐧᐨ ᑎᑭᓇᑲᐣ ᐃᑫᐧᓂᐊᐧᐣ ᑯᑕᑭᔭᐣ ᐊᐊᐧᔑᔑᐃᐧ ᐱᒧᒋᑫᐃᐧᓇᐣ.
ᐃᓯᓭ ᐅᐁᐧ ᒋᑐᒋᑲᑌᐠ ᒋᐅᐣᒋ ᑲᓄᒋᑫᑕᒪᐊᐧᑲᓄᐊᐧᐨ ᑭᑕᐊᐧᔑᔑᒥᓇᐣ ᒥᓇ
ᑎᐯᐣᒋᑫᐃᐧᓇᐣ ᑲᐅᐣᒋ ᓇᓇᑲᒋᑐᔭᐣᐠ ᐁᐅᐣᒋ ᓇᑭᐡᑲᑏᒪᑲᑭᐣ ᑯᑕᑭᔭᐣ
ᐊᐊᐧᔑᔑᐃᐧ ᐱᒧᒋᑫᐃᐧᓇᐣ.
ᐃᐁᐧ ᑕᐣᑐᕑ ᐯ ᒪᓯᓇᐦᐃᑫᐃᐧᑲᒥᐠ ᑭᐹᑭᓂᑲᑌ ᓄᑯᑦ ᑲᐊᐦᑭᐊᐧᐠ ᐁᑲᐧ
ᑌᐱᓭᐊᐧᐠ ᐊᓂᑭᓇᑲᓇᐠ ᐃᒪ ᑫᐊᓂᑲᓇᐊᐧᐨ ᐊᐧᐸᓄᐣᐠ ᑕᔑᑫᐃᐧᓇᐣ ᑲᔭᑭᐣ.
ᐃᒪ ᑕᓯᐊᐦᑭ ᐅᑭᒪᑲᓇᐠ ᐅᒪᐊᐧᒋᐦᐃᑎᐃᐧᓂᐊᐧ ᒣᑲᐧᐨ 2011 ᑭᔕᐳᓂᑲᑌᐸᐣ
ᐅᓇᔓᐁᐧᐃᐧᐣ ᐁᑭ ᐃᓇᔓᐊᐧᓇᑲᓄᐨ ᑎᑭᓇᑲᐣ, ᑎᓫᐃᑯ ᒥᓇ ᐁᕑᐅᓫᐊᐣᐟ
ᒋᐅᑕᐱᓇᒧᐊᐧᐨ ᐅᐡᑭ ᐃᐧᑕᓄᑭᒥᑎᐃᐧᐣ ᐃᒪ ᒋᐅᐣᒋ ᐊᓂᑲᐊᐧᐊᐧᐨ
ᐁᕑᐅᓫᐊᐣᐟ ᐃᐡᑯᓂᑲᐣ ᒥᓇ ᒋᐅᓇᑐᐊᐧᐨ ᐊᓂᐣ ᑫᔑ ᐱᒧᑐᐊᐧᐨ
ᑲᓇᐁᐧᓂᒪᐊᐧᓱᐃᐧᐣ ᑫᐊᓂᑲᓇᐊᐧᐨ ᐁᕑᐅᓫᐊᐣᐟ ᐊᐊᐧᔑᔕᐠ ᒥᓇ ᑎᐯᐣᒋᑫᐃᐧᓇᐣ.
ᐁᕑᐅᓫᐊᐣᐟ ᑭᔕᐳᓂᑲᑌᐸᐣ ᐃᐧᓇᐊᐧ ᒋᓂᑲᓂ ᐅᓀᐣᑕᒧᐊᐧᐨ ᒋᐅᓇᑐᐊᐧᐨ
ᐅᐁᐧ ᐊᓂᑭᐃᐧᐣ ᑫᐊᐸᒋᑐᐊᐧᐨ ᑯᑕᑭᔭᐣ ᐃᐡᑯᓂᑲᓇᐣ ᓂᑳᐣ. ᐃᒪ ᑲᔦ ᑲᐅᐣᒋ
ᐃᐧᑕᓄᑭᒪᑲᓄᐊᐧᐨ ᐁᕑᐅᓫᐊᐣᐟ ᐅᓂᑲᓂᑕᒪᑫᐠ, ᒥᐡᑕᐦᐃ ᐊᔕ ᐊᓄᑲᑌ ᐅᐁᐧ
ᐅᐣᒋ ᐁᑲᐧ ᒥᓇ ᐊᔕ ᒥᐡᑕᐦᐃ ᓈᑲᐧᐣ ᐊᓂᑭᐃᐧᐣ ᐅᐁᐧ ᑲᑲᑫᐧ ᐃᓯᓭᒋᑲᑌᐠ
ᒋᑭᔑ ᐊᓂᑲᑌᑲᐧᐸᐣ ᑫᑯᓇᐣ.
ᐃᐁᐧ ᐁᐃᐧ ᐋᓂᒧᑕᒪᐣ ᑯᑕᐠ ᑲᑭ ᔕᐳᓂᑲᑌᑭᐸᐣ ᐅᓇᑯᓂᑫᐃᐧᐣ ᐃᒪ
ᑕᓯᐊᐦᑭ ᒪᐊᐧᒋᐦᐃᑎᐃᐧᓂᐠ ᐅᑕᓇᐣᐠ ᐅᐱᒪᐦᐊᒧᐃᐧᐱᓯᑦ, ᓂᑭ ᐃᐧᑕᓄᑭᒪᒥᐣ
ᐊᓂᒥᑭ ᐅᓯᓱᐣ ᐊᐊᐧᔑᐡ ᒥᓇ ᑎᐯᐣᒋᑫᐃᐧ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᐣ ᐃᒪ ᒪᓇᑐᐸ
ᐁᑭ ᐅᓇᑐᔭᐣᐠ ᒪᒪᐤ ᐃᐧᑕᓄᑭᒥᑎᐃᐧ ᐅᓇᒋᑫᐃᐧᓇᐣ ᒋᐊᓂᑲᑕᒪᐣᐠ ᒋᑭᐁᐧ
ᐸᑭᑎᓇᑲᓄᐊᐧᐨ ᐊᐊᐧᔑᔕᐠ ᑭᑕᔑᑫᐃᐧᓂᓇᐣ, ᐊᐣᑎ ᑫᔑ ᓇᐦᐃᓭᐠ, ᒣᑲᐧᐨ
ᑲᐅᑕᐱᓂᑯᐊᐧᐨ ᐊᓂᒥᑭ ᐃᒪ ᒪᓇᑐᐸ. ᐅᐁᐧ ᓇᑯᒥᑎᐃᐧᐣ ᑭᒪᓯᓇᐦᐃᑲᑌ
ᒍᓇᔾ 13, 2012.
ᓂᐃᐧᑕᓄᑭᒪᐠ ᑲᔦ ᑲᓂᑲᓂᑕᒪᑫᐊᐧᐨ ᐊᓂᒧᒋᑫᐃᐧᓂᐠ ᐃᒪ ᑭᓄᕑᐊ-ᑭᒧᐊᐧᓂᓯᐱᐠ
ᑲᐅᐣᒋ ᑎᐯᐣᑕᑲᐧᑭᐣ ᐊᐊᐧᔑᐡ ᒥᓇ ᑎᐯᐣᒋᑫᐃᐧ ᐱᒧᒋᑫᐃᐧᓇᐣ. ᐊᔕ ᓇᐊᐧᐨ
ᐊᓂ ᒥᓄᓭᐊᐧᐣ ᐃᐧᑕᓄᑭᒥᑎᐃᐧᓇᐣ ᐅᑫᐧᓂᐊᐧᐠ ᑲᐃᐧᑕᓄᑭᒪᔭᐣᐠ ᐁᑲᐧ ᑕᐡ ᓂᑲ

ᑎᑭᓇᑲᐣ ᐊᐊᐧᔑᐡ ᒥᓇ ᑎᐯᐣᒋᑫᐃᐧᐣ ᐱᒧᒋᑫᐃᐧᐣ
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this and significant progress made in addressing this resolution.
To respond to another resolution passed at our annual assembly
last October, we worked with Animikii Ozoson Child and Family
Services in Manitoba to develop an interagency protocol to
facilitate the return of our children to our communities, wherever
possible, when they are apprehended by Animikii in Manitoba. This
protocol was signed July 13, 2012.
I have also been engaging in dialogue with management of the
Kenora-Rainy River Districts Child and Family Services. Working
relations between our two agencies have now improved and I
will continue to ensure we are able to communicate clearly with
management and staff of that agency in the interest of providing the
best possible care to our children.
Our Children – Our Future
I began and am ending my 2011-2012 message on the theme of
our annual meeting: Our Children – Our Future. I would like to share
with you a Cree teaching I was given that speaks to the need to
recognize and invest in our children. The teaching is: If you want
to know what the future is, don’t just try to sit there and envision what
things might look like in the future. Instead, get up, turn around and
look at your children. I think that what is being said is that whatever
we invest in our children is the future we can expect not only for
them, but also for ourselves.
It is a teaching about why it’s so important to ensure we provide
children with the essential tools that are going to make them
successful – being able to adapt, for example, and being resilient
amongst all the trials and tribulations they’re going to face. All of
us – Tikinagan, parents and the communities – need to make a
difference in their futures.

Facilitator Judy Angeconeb applauds a group presentation during
Mamow Obiki-ahwahsoowin Service Model training.

ᐱᒥ ᐊᓂᑲᑕᓇᐣ ᑲᐧᔭᐠ ᒋᑭ ᐯᑌ ᐃᐧᑕᓄᑭᒪᔭᐣᐠ ᑲᐅᑭᒪᐊᐧᐣᑭᓱᐊᐧᐨ ᒥᓇ
ᐊᓂᑭᓇᑲᓇᐠ ᐃᒪ ᐱᒧᒋᑫᐃᐧᓂᐠ ᑲᐊᓄᑭᐊᐧᐨ ᑲᐧᔭᐠ ᒋᑭ ᐃᔑᓇᑲᐧᐠ ᑲᔑ
ᐊᓇᑲᓇᑲᓄᐊᐧᐨ ᑭᓂᒐᓂᔑᓇᐣ.
ᑭᓂᒐᓂᔑᓇᐣ – ᑭᓂᑲᓃᒥᓇᐣ
ᓂᑭ ᒪᒋᑐᐣ ᒥᓇ ᓂᑕᓂ ᑭᔑᑐᐣ ᐅᐁᐧ 2011-2012 ᓂᐃᐧᐣᑕᒪᑫᐃᐧᐣ ᐅᐁᐧ
ᑕᓯᐊᐦᑭ ᒪᐊᐧᒋᐦᐃᑎᐃᐧᐣ ᑲᐃᔑᓂᑲᑌᐠ: ᑭᓂᒐᓂᔑᓇᐣ – ᑭᓂᑲᓃᒥᓇᐣ.
ᐁᐃᐧ ᑎᐸᒋᒧᑕᐃᐧᓇᑯᐠ ᒪᐡᑭᑯᐃᐧ ᑭᑭᓄᐦᐊᒪᑫᐃᐧᐣ ᐁᑭ ᒥᓂᑯᔭᐸᐣ
ᑲᐃᑭᑐᒪᑲᐠ ᒋᑭ ᓂᓯᑕᐃᐧᓇᒪᐠ ᒥᓇ ᒋᑭ ᐊᓂᑲᓇᔭᐣᑭᐸᐣ ᑭᓂᒐᓂᔑᓇᐣ.
ᐅᐁᐧ ᑭᑭᓄᐦᐊᒪᑫᐃᐧᐣ ᐃᑭᑐᒪᑲᐣ:ᑭᐡᐱᐣ ᑭᑫᐣᑕᒧᐊᐧᓀᐣ ᑫᑯᓀᐣ ᐃᐧᐁ
ᓂᑲᐣ ᑲᐃᒋᑲᑌᐠ, ᑲᐃᐧᐣ ᒧᐦᒋ ᐊᐱᐣ ᒋᒪᒥᑎᓀᐣᑕᒪᐣ ᐊᓂᐣ ᑫᐃᔑᓇᑲᐧᐠ
ᓂᑲᐣ. ᐃᐁᐧ ᔕ ᒋᑐᑕᒪᐣ, ᒋᐸᓯᑭᐧᔭᐣ, ᒋᑲᓇᐊᐧᐸᒪᑕᐧ ᑭᓂᒐᓂᔕᐠ. ᐃᐁᐧ
ᑲᐃᓀᐣᑕᒪᐣ ᑲᐃᑭᑎᓇᓂᐊᐧᐠ ᐃᐁᐧ ᑲᔑ ᐊᓂᑲᓇᔭᐣᑭᑕᐧ ᑭᓂᒐᓂᔑᓇᐣ
ᒥᔕᐦᐃᐁᐧ ᓂᑲᐣ ᑲᐃᒋᑲᑌᐠ ᑲᐸᑯᓭᐣᑕᒧᐊᐧᔭᐠ, ᔕᑯᐨ ᐱᑯ ᑫᑭᓇᐃᐧᐣᐟ.
ᐃᐁᐧ ᑭᑭᓄᐦᐊᒪᑫᐃᐧᐣ ᑲᐃᑭᑐᒪᑲᐠ ᑫᑯᓀᐣ ᑲᐅᐣᒋ ᑭᒋᓀᐣᑕᑲᐧᐠ ᑲᐧᔭᐠ ᒋᑭ
ᑭᑭᓄᐦᐊᒪᐊᐧᔭᑭᐸᐣ ᐊᐊᐧᔑᔕᐠ ᑫᐃᐧᒋᐦᐃᑯᐊᐧᐨ – ᒋᑲᐡᑭᑐᐊᐧᐨ, ᑐᑲᐣ,
ᒋᐸᑭᓇᑕᒧᐊᐧᐨ ᑲᑭᓇ ᐅᐃᐧᒋᐦᐃᑯᐃᐧᓂᐊᐧ ᒥᓇ ᑫᐊᓂᒥᐦᐃᑯᐊᐧᒋᐣ ᑫᐊᓂ
ᓇᑭᐡᑲᒧᐊᐧᐨ. ᑲᑭᓇ ᑭᓇᐃᐧᐣᐟ – ᑎᑭᓇᑲᐣ ᐅᓂᑭᐦᐃᑯᒪᐠ ᒥᓇ ᑕᔑᑫᐃᐧᓇᐣ
– ᑭᓇᐣᑕᐁᐧᐣᑕᑯᓯᒥᐣ ᒋᐃᐧᒋᐦᐊᔭᐣᐠ ᐁᐧᑎ ᓂᑲᐣ ᑫᐊᓂ ᐱᒪᑎᓯᐊᐧᐨ.

It is important to provide those tools no matter what a child’s
strengths or weaknesses are, or where they live, while being
mindful that the future impact of any child’s life is unknown. Our
responsibility as we move forward to another year at Tikinagan is to
ensure our children are gifted with the tools necessary to make a
difference for us all.

ᒪᐊᐧᐨ ᐁᑭᒋᓀᐣᑕᑲᐧᐠ ᒋᐅᐣᒌᑕᒪᐊᐧᔭᐠ ᑫᐊᐸᒋᑐᐊᐧᐨ ᐊᐊᐧᔑᐡ ᑫᐅᐣᒋ
ᒪᐡᑲᐃᐧᓯᐊᐧᐨ ᒥᓇ ᑫᐃᐧᒋᐦᐃᑯᐊᐧᐨ ᐃᒪ ᑲᔑ ᓀᓱᐃᐧᓯᐊᐧᐨ, ᓇᐣᑕ ᑲᔦ
ᐊᐣᑎ ᑫᔑ ᑲᐯᔑᐊᐧᐨ, ᒥᓇ ᑲᔦ ᒋᐅᐣᒋ ᒪᒥᑎᓀᐣᑕᑲᐧᐠ ᐃᐧᐁ ᓂᑲᐣ
ᑫᐊᓂᓯᓭᑭᐣ ᐃᒪ ᐊᐊᐧᔑᐡ ᐅᐱᒪᑎᓯᐃᐧᓂᐣᐠ ᐁᑲ ᐁᑭᑫᐣᑕᑲᐧᐠ. ᒥᑕᐡ ᑫᔑ
ᐸᐸᒥᓯᔭᐠ ᐅᐁᐧ ᑫᐊᓂ ᒪᒋᐡᑲᔭᐣᐠ ᒥᓇᐊᐧ ᐊᐦᑭ ᐅᒪ ᑎᑭᓇᑲᐣ ᒋᑭᑫᐣᑕᒪᐣᐠ
ᐊᐊᐧᔑᔕᐠ ᒋᑭᑮᐊᐧᐨ ᑫᐊᐸᒋᑐᐊᐧᐨ ᐃᒪ ᑲᑭᓇ ᒋᑭ ᐅᐣᒋ ᐃᐧᒋᐦᐃᑯᔭᐣᐠ.

In closing let me thank all those amazing people who have
contributed to the work of Tikinagan: our management team and
staff, Board, Elders and you, the Chiefs and Councils, who have
embraced the vision of working together to raise healthy children
in healthy communities, our most important investment in our
future. I acknowledge the foster parents and supporting families
who live our work every day and night. Most of all, I acknowledge
our families and children who often face impossible challenges
in their lives with courage and the determination to rise again. I
am pleased to move forward with you all knowing that we are all
working together to build the foundation of a good future with our
greatest strength – our children.

ᒥᑕᐡ ᐁᐊᓂᔑ ᑭᔑᑐᔭᐣ ᐁᐃᐧ ᓇᓇᑯᒪᑲᐧ ᐅᑫᐧᓂᐊᐧᐠ ᑲᒪᒪᑲᑌᐣᑕᑯᓯᐊᐧᐨ
ᐊᐃᐧᔭᐠ ᑲᐸᑭᑎᓂᑎᓱᐊᐧᐨ ᒋᑭᐊᓄᑭᑕᒪᑫᐊᐧᐨ ᑎᑭᓇᑲᐣ: ᑲᐅᐣᒋ
ᓂᑲᓂᐡᑲᒧᐊᐧᐨ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᓇᐣ ᒥᓇ ᐊᓂᑭᓇᑲᓇᐠ, ᐅᑕᐱᑕᒪᑫᐠ, ᑭᒋᔭᐦᐊᐠ
ᒥᓇ ᑫᑭᐣ, ᐅᑭᒪᑲᓇᐠ ᒥᓇ ᐅᓇᔓᐁᐧᐃᓂᐊᐧᐠ, ᑲᑭ ᒪᒪᐃᐧ ᐅᑕᐱᓇᒧᐊᐧᐨ
ᐅᐁᐧ ᐃᔑᓇᒧᐃᐧᐣ ᒋᐃᐧᑕᓄᑭᒥᑎᓇᓂᐊᐧᐠ ᒋᑭ ᐅᑦᐱᑭᐦᐊᔭᐣᐠ ᐊᐊᐧᔑᔕᐠ
ᐃᒪ ᑲᔑ ᒥᓄᔭᒪᑲᑭᐣ ᑕᔑᑫᐃᐧᓇᐣ, ᒥᐦᐃᐁᐧ ᒪᐊᐧᐨ ᑲᑭᒋᓀᐣᑕᑲᐧᐠ
ᑭᑕᓄᑭᐃᐧᓂᓇᐣ ᐃᒪ ᓂᑲᐣ ᑫᐊᓂ ᐱᒪᑎᓯᓇᓂᐊᐧᐠ. ᓂᐃᐧ ᐅᐣᒋ
ᒥᑲᐊᐧᓱᒪᐠ ᑭᑎᐯᓂᒪᑲᓂᓇᐣ ᒥᓇ ᑭᓂᒐᓂᔑᓇᐣ ᒥᔑᓇᐧ ᑲᓇᓈᑭᐡᑲᒧᐊᐧᐨ
ᑫᑯᓇᐣ ᐅᐱᒪᑎᓯᐃᐧᓂᐊᐧ ᒋᐃᐧ ᒪᐡᑲᐁᐧᐣᑕᒧᐊᐧᐨ ᒥᓇ ᒋᑲᑫᐧ ᑲᐡᑭᑐᐊᐧᐨ
ᒥᓇᐊᐧ ᒋᐅᑦᐱᑲᐸᐃᐧᐊᐧᐨ. ᓂᒥᓀᐧᐣᑕᐣ ᒋᐃᐧᒋ ᒪᒋᐃᐧᒋᐃᐧᓇᑯᐠ ᓂᑲᐣ
ᐁᑭᑫᐣᑕᒪᐣ ᑲᑭᓇ ᐁᐧᐃᑕᓄᑭᒥᑎᔭᐠ ᒋᑭ ᐅᓇᑕᒪᐊᐧᔭᐠ ᑫᐅᐣᒋ ᒥᓇᐧᔑᓂᐠ
ᓂᑲᐣ ᑫᐊᓂᐱᒪᑎᓯᐊᐧᐨ ᐃᑫᐧᓂᐊᐧᐠ ᒪᐊᐧᐨ ᑲᐅᐣᒋ ᒪᐡᑲᐃᐧᑲᐃᐧᓯᔭᐠ –
ᑭᓂᒐᓂᔑᓇᐣ.
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SERVICE HIGHLIGHTS
2011-2012

ᐱᒥᐃᐧᒋᑫᐃᐧᓇᐣ ᑫᐊᓂᑲᑌᑭᐣ
2011-2012

It has been a year of organizational change at Tikinagan Child
and Family Services. To better serve our growing numbers of
children and families in need, we implemented a restructuring
process both at the service management level and the direct
service supervisory level.

ᐅᐁᐧ ᑲᐊᐦᑭᐊᐧᐠ ᒥᐢᑕᐦᐃ ᑭᐊᔮᐣᒋᓭᐊᐧᐣ ᑫᑯᓇᐣ ᐱᒧᒋᑫᐃᐧᓂᐠ ᐅᒪ
ᑎᑭᓇᑲᐣ. ᓇᐊᐧᐨ ᑲᐧᔭᐠ ᒋᑭ ᐊᓄᑲᓇᔭᐣᐠ ᑲᐊᓂ ᒥᔑᓄᓭᐊᐧᐨ ᐊᐊᐧᔑᔕᐠ ᒥᓇ
ᑎᐯᐣᒋᑫᐃᐧᓇᐣ ᑲᓇᐣᑕᐁᐧᐣᑕᒧᐊᐧᐨ ᐃᐧᒋᐦᐃᑯᐃᐧᐣ, ᓂᑭ ᐅᓇᑐᒥᐣ ᒋᐊᐣᑕᒋᑲᓂᐊᐧᐠ
ᐃᒪ ᑲᐃᔑ ᓂᑲᓂ ᐱᒥᐃᐧᒋᑲᓂᐊᐧᐠ ᒥᓇ ᐃᒪ ᑲᐅᐣᒋ ᐱᒧᒋᑲᑌᑭᐣ
ᐃᐧᒋᐦᐃᐁᐧᐃᐧᓇᐣ.

We now have a Director of Services (DOS) to oversee child
protection, intake and family service work, and another DOS
to manage residential services, training and information
systems. This has helped us provide a more focused approach
to our child welfare service and to the organizational and
staff development we need to better serve our clients and
communities.

ᐁᑲᐧ ᓄᑯᑦ ᓂᑕᔭᐊᐧᒥᐣ ᑲᓂᑲᓂᐡᑲᐠ ᐃᐧᒋᐦᐃᐁᐧᐃᐧ ᐱᒧᒋᑫᐃᐧᓂᐠ (DOS)
ᑫᓂᑲᓂᐡᑲᐠ ᐊᐊᐧᔑᔑᐃᐧ ᓇᓇᑲᒋᒋᑫᐃᐧᓂᐠ, ᑲᐃᔑ ᐱᐣᑎᑫᓯᓇᐦᐋᐧᑲᓄᐊᐧᐨ ᒥᓇ
ᑎᐯᐣᒋᑫᐃᐧ ᐃᐧᒋᐦᐃᐁᐧᐃᐧ ᐊᓄᑭᐃᐧᓂᐠ, ᒥᓇ ᑯᑕᐠ DOS ᑫᓂᑲᓂ ᐱᒥᐃᐧᑐᐨ
ᐊᐊᐧᔑᔕᐠ ᑲᑲᓇᐁᐧᐣᑕᑯᓯᐊᐧᐨ ᑲᐃᔑ ᑲᐯᔑᐦᐊᑲᓄᐊᐧᐨ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᐣ,
ᑭᑭᓄᐦᐊᒪᑫᐃᐧᐣ ᒥᓇ ᐃᐧᐣᑕᒪᑫᐃᐧᓇᐣ ᑲᐅᐣᒋ ᐃᐧᐣᑕᒪᑲᓂᐊᐧᐠ ᑲᐃᔑ
ᐸᑭᑎᓂᑲᑌᑭᐣ. ᐅᐁᐧ ᓂᑐᐣᒋ ᐃᐧᒋᐦᐃᑯᒥᐣ ᐊᓂᐣ ᑫᐃᔑ ᐊᓄᑲᑕᒪᐣᐠ ᐃᐁᐧ
ᐊᐊᐧᔑᔑᐃᐧ ᐱᒧᒋᑫᐃᐧᐣ ᑲᐊᓄᑲᑕᒪᐣᐠ ᒥᓇ ᐱᒧᒋᑫᐃᐧᓂᐠ ᒥᓇ ᐊᓄᑭᓇᑲᓇᐠ
ᑲᐅᐣᒋ ᓇᓇᑲᒋᐦᐃᐣᑕᐧ ᐁᐃᓯᓭᐠ ᐊᐊᐧᔑᒣ ᑲᐧᔭᐠ ᒋᑭ ᐊᓄᑲᐊᐧᔭᐣᑭᐸᐣ ᐅᑫᐧᓂᐊᐧᐠ
ᐊᓂᔑᓂᓂᐊᐧᐠ ᑲᐊᓄᑲᓇᔭᐣᐠ ᒥᓇ ᐱᑯ ᑕᔑᑫᐃᐧᓇᐣ.

At the direct service supervisory level, we adjusted our
Residential Care Unit and Intake/Investigation Unit, increasing
the number of direct service supervisors to offer more
decision-making authority and greater accountability for our
work. The need at the community level for more services has
provided the impetus for Tikinagan’s restructuring and we are
seeing service delivery improvements as a result.
The agency also devoted more resources to training our
staff this year and implemented a new policy to assist staff
members who pursue higher education in relevant programs.

ᐃᒪ ᑲᐅᐣᒋ ᐱᒧᒋᑲᑌᐠ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᐣ ᑲᐅᐣᒋ ᑲᓇᐊᐧᐸᐣᒋᑲᑌᐠ, ᐸᐣᑭ ᓂᑭ
ᐊᐣᑕᑐᒥᐣ ᐃᒪ ᐊᐊᐧᔑᔕᐠ ᑲᑲᓇᐁᐧᐣᑕᑯᓯᐊᐧᐨ ᑲᐃᔑ ᑲᐯᔑᐦᐊᑲᓄᐊᐧᐨ
ᐱᒧᒋᑫᐃᐧᓂᐠ ᒥᓇ ᑲᐃᔑ ᐱᐣᑎᑫᓯᓇᐦᐊᐧᑲᓄᐊᐧᐨ/ᓇᓇᐣᑕᐃᐧ ᑭᑫᐣᒋᑫᐃᐧᐣ
ᑲᐱᒧᑐᐊᐧᐨ, ᓇᐊᐧᐨ ᐁᑭ ᒥᔑᓄᐦᐋᔭᐣᐠ ᐃᒪ ᑲᐅᐣᒋ ᓂᑲᓂ ᓇᓇᑲᒋᑐᐊᐧᐨ
ᐊᓄᑭᓇᑲᓇᐠ ᒋᑭ ᐅᐣᒋ ᐊᐧᐃᐧᒋᐦᐃᑎᐊᐧᐸᐣ ᐅᓀᐣᒋᑫᐃᐧᓂᐣᐠ ᒥᓇ ᑲᐧᔭᐠ ᒋᑭ
ᐸᐸᒥᓯᑲᐣᑕᒧᐊᐧᐸᐣ ᐅᑕᓄᑭᐃᐧᓂᐊᐧ. ᐁᑲᐧ ᑕᐡ ᒥᐢᑕᐦᐃ ᐁᓇᐣᑕᐁᐧᐣᑕᑲᐧᐠ ᐃᒪ
ᑕᔑᑫᐃᐧᓂᐠ ᒋᑭ ᐊᔭᑲᐧᐸᐣ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᓇᐣ ᐁᑭ ᐅᐣᒋ ᐃᓯᓭᐠ ᐃᒪ ᑎᑭᓇᑲᐣ
ᐊᐊᐧᔑᒣ ᒋᑭ ᐅᓇᒋᑲᓂᐊᐧᑭᐸᐣ ᑫᐃᔑ ᐱᒧᒋᑲᓂᐊᐧᐠ ᒥᓇ ᓂᑕᓂᐊᐧᐸᐣᑕᒥᐣ
ᐁᐊᓂ ᒥᓄᓭᑭᐣ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᓇᐣ ᐅᐁᐧ ᑲᑐᑕᒪᐣᐠ.
ᐅᐁᐧ ᐱᒧᒋᑫᐃᐧᐣ ᐊᒥᐦᐃ ᐁᑐᑕᒪᐣᐠ ᐁᐊᓂ ᐱᒥ ᑭᑭᓄᐦᐊᒪᐊᐧᔭᐣᐠ
ᓂᑕᓄᑭᓇᑲᓂᓇᐣ ᓄᑯᑦ ᑲᐊᐦᑭᐊᐧᐠ ᒥᓇ ᐁᑭ ᐅᓇᑐᔭᐣᐠ ᐅᐡᑭ ᐅᓇᑯᓂᑫᐃᐧᓀᐢ

Thelma Morris, centre, Tikinagan Director of Services, at the fall feast in Deer Lake.

ᑎᑭᓇᑲᐣ ᐊᐊᐧᔑᐡ ᒥᓇ ᑎᐯᐣᒋᑫᐃᐧᐣ ᐱᒧᒋᑫᐃᐧᐣ
2011-2012 ᐯᔑᑯ ᐊᑭᐃᐧᐣ ᑎᐸᒋᒧᐃᐧᓂᑳᐣ
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Services for Children in Care
Over the past five years Tikinagan has experienced a steady
increase in numbers of children who require alternative care
and 2011-12 was no exception. We started the year with just
over 600 children in care; we ended with 629 children, the
highest number in our history. Tikinagan admitted 576 children
into care this year, 264 for the first time and 312 who were
readmitted. We discharged 553 children.
Tikinagan also provided the highest number of days in care
for children in 2011-12: more than 238,000, representing a 5%
increase over last year.
These high numbers give a glimpse of the difficulties some
families in our communities are facing. We know parents don’t
want to relinquish care of their children, yet this is happening
with increasing frequency.
Tikinagan’s customary care arrangement, based on traditional
approaches, allows parents to voluntarily have their children in
the care of Tikinagan while they address their own challenges.
Our aim is to give parents the opportunity to seek counselling
or other assistance so they can provide a healthier home life for
their children.
Tikinagan workers try first to find an extended family member
to care for children while their parents work to improve
their personal lives. If that is not feasible, we look for another
caregiver within the child’s home community. Our mandate
is to support parents while placing a priority on the safety
and minimal disruption in the lives of their children. This is
consistent with Mamow Obiki-ahwahsoowin, Tikinagan’s
service model. Our model exemplifies a First Nations traditional
approach that involves the whole community in taking
responsibility for the protection and care of our children.
Where it is not possible to keep children in their home
communities, Tikinagan strives to find appropriate homes
close to their communities, including in other First Nations. But
with hundreds of children needing care and many requiring
specialized services, this is not always achievable.
Increasingly, we are encountering children whose needs
are difficult to provide for in the north. Many need access to
psychologists or specialized treatment programs. One urgent
problem we are encountering is the need for placements for
newborns who are withdrawing from narcotic drugs. Most
foster homes in our communities are not equipped to handle
this new challenge. Tikinagan is working to educate staff and
foster families about the complex difficulties our children in
care sometimes present.
A highlight of the past year was a three-day conference we
sponsored at Pelican Falls Centre in late May 2011 for children
in care. Forty youth participated in many events and activities
including horseback riding, rock wall climbing, games, and
cultural activities. The conference theme was “Stronger Youth
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ᑫᐅᐣᒋ ᐃᐧᒋᐦᐃᑯᐊᐧᐨ ᐊᓄᑭᓇᑲᓇᐠ ᑲᐸᑯᓭᐣᑕᒧᐊᐧᐨ ᓇᐊᐧᐨ ᑲᐃᐡᐸᐠ
ᑭᑭᓄᐦᐊᒪᑫᐃᐧᐣ ᒋᑭ ᐊᓂ ᑌᐱᓇᒧᐊᐧᐸᐣ ᐃᒪ ᑲᐃᔑ ᐊᓄᑭᑕᒪᑫᐊᐧᐨ.
ᐅᐃᐧᒋᐦᐃᑯᐃᐧᓂᐊᐧ ᐊᐊᐧᔑᔕᐠ ᑲᑲᓇᐁᐧᐣᑕᑯᓯᐊᐧᐨ
ᐅᑕᓇᐣᐠ ᓂᔭᓄᐊᐦᑭ ᑎᑭᓇᑲᐣ ᐅᓇᑭᐡᑲᓇᐊᐧ ᐁᐊᓂ ᒥᔑᓄᐊᐧᐨ ᐊᐊᐧᔑᔕᐠ
ᑲᓇᐣᑕᐁᐧᐣᑕᑲᐧᓂᐠ ᐸᑲᐣ ᒋᑭᔑ ᑲᓇᐁᐧᐣᑕᑯᓯᐊᐧᐸᐣ ᒥᓇ 2011-12 ᑲᐊᐦᑭᐊᐧᐠ
ᒥᐱᑯ ᐯᔑᑲᐧᐣ ᑲᐃᓯᓭᐠ. ᐅᐁᐧ ᑲᐊᓂ ᒪᒋᐦᓭᐠ ᐊᐦᑭ ᓂᑭ ᐊᔭᐊᐧᒥᐣ 600
ᐊᐊᐧᔑᔕᐠ ᑲᑲᓇᐁᐧᐣᑕᑯᓯᐊᐧᐨ; ᐁᑲᐧ ᐱᓂᐡ 629 ᓂᑭ ᐊᓂᔭᐊᐧᒥᓇᐠ ᐊᐊᐧᔑᔕᐠ,
ᒥᐦᐃᐁᐧ ᒪᐊᐧᐨ ᐁᐃᐡᐱᓭᐠ ᒥᓂᑯᐠ ᑎᑭᓇᑲᐣ ᑲᐅᐣᒋ ᐱᒪᓄᑭᑕᒪᑫᐨ. ᑎᑭᓇᑲᐣ ᐅᑭ
ᐱᐣᑎᑫᓯᓇᐦᐊᐧᐣ 576 ᐊᐊᐧᔑᔕᐣ ᓄᑯᑦ ᑲᐊᐦᑭᐊᐧᐠ, 264 ᓂᑕᑦ ᑲᐱᐣᑎᑫᓭᐊᐧᐨ
ᒥᓇ 312 ᒥᓇᐊᐧ ᑲᑭᐁᐧ ᐱᐣᑎᑫᓭᐊᐧᐨ. ᐁᑲᐧ ᑕᐡ ᒥᓇ 553 ᐊᐊᐧᔑᔕᐠ ᐁᑭ
ᐸᑭᑎᓇᑲᓄᐊᐧᐨ ᐃᒪ ᑎᑭᓇᑲᐣ.
ᑎᑭᓇᑲᐣ ᐅᑭ ᐊᔭᓇᐊᐧ ᒪᐊᐧᐨ ᐁᑭ ᐃᐡᐱᓭᐠ ᑲᑲᓇᐁᐧᐣᑕᓯᐊᐧᐨ ᐯᔑᑯᑭᔑᑲ
ᐊᐣᑭᒋᑫᐃᐧᐣ ᐅᒪ ᑲᐅᐣᒋ ᑎᐯᐣᑕᑯᓯᐊᐧᐨ ᓄᑯᑦ ᑲᐊᐦᑭᐊᐧᐠ 2011-12: ᐊᐊᐧᔑᒣ
238,000, ᐁᑭ ᐃᓇᐣᑭᒋᑲᓂᐊᐧᐠ 5% ᐁᑭ ᐅᐣᒋᐡᐱᓭᐠ ᐅᑕᓇᐣᐠ ᑲᑭ ᐊᐦᑭᐊᐧᐠ.
ᐅᑫᐧᓂᐊᐧᐠ ᑲᐃᐡᐱᓭᑭᐣ ᐊᐣᑭᑕᓯᓇᐣ ᐸᐣᑭ ᐁᐅᐣᒋ ᑭᑫᐣᑕᑲᐧᐠ ᐊᓀᐱᒋ
ᐊᓂᒥᓭᐊᐧᐨ ᑎᐯᐣᒋᑫᐃᐧᓇᐣ ᐃᒪ ᑭᑕᔑᑫᐃᐧᓂᓇᐣ ᑲᓈᓇᑭᐡᑲᒧᐊᐧᐨ. ᑭᑭᑫᐣᑕᒥᐣ
ᐁᑲ ᐁᓇᐣᑕᐁᐧᐣᑕᒧᐊᐧᐨ ᐅᓂᑭᐦᐃᑯᒪᐠ ᒋᐸᑭᑎᓇᐊᐧᐨ ᐅᓂᒐᓂᔑᐊᐧᐣ, ᔕᑯᐨ ᑕᐡ
ᐊᐊᐧᔑᒣ ᐱᑯ ᐁᐊᓂᓯᓭᐠ ᐅᐁᐧ.
ᑎᑭᓇᑲᐣ ᑲᑭ ᐅᓇᑐᐊᐧᐸᐣ ᐊᓂᔑᓂᓂ ᑲᐃᔑ ᑲᓇᐊᐧᐸᐣᑕᐠ ᑲᓇᐁᐧᓂᒪᐊᐧᓱᐃᐧᐣ,
ᐃᒪ ᑲᑭ ᐅᐣᒋ ᐅᑕᐱᓂᑲᑌᐠ ᐊᓂᔑᓂᓂᐊᐧᐠ ᑲᐱᑐᑕᒧᐊᐧᐨ, ᐅᐣᒋᓯᓭ
ᐅᓂᑭᐦᐃᑯᒪᐠ ᐃᐧᓇᐊᐧ ᒋᐅᐣᓀᐣᑕᒧᐊᐧᐨ ᐃᒪ ᒋᐃᔑ ᐸᑭᑎᓇᐊᐧᐨ ᐅᓂᒐᓂᔑᐊᐧᐣ
ᐃᒪ ᑎᑭᓇᑲᐣ ᐁᑲᐧ ᑕᐡ ᒋᐊᓄᑲᑕᒧᐊᐧᐨ ᑲᐊᓂᒥᐦᐃᑯᐊᐧᐨ ᐅᐱᒪᑎᓯᐃᐧᓂᐊᐧ.
ᒥᐦᐃ ᐁᑐᑕᒪᐣᐠ ᐁᐅᐣᒋ ᐃᐧᒋᐦᐊᔭᐣᐠ ᐅᓂᑭᐦᐃᑯᒪᐠ ᒋᓇᓇᐣᑐᓇᒧᐊᐧᐨ
ᒪᒥᓄᒥᐁᐧᐃᐧᐣ ᓇᐣᑕ ᑲᔦ ᐃᐧᒋᐦᐃᑯᐃᐧᐣ ᐃᒪ ᒋᑭ ᐊᓄᐣᒋ ᑲᐧᔭᐠ ᑲᓇᐁᐧᓂᒪᐊᐧᐸᐣ
ᐅᓂᒐᓂᔑᐊᐧᐣ ᑲᐃᔑ ᑲᐯᔑᐊᐧᐨ.
ᑎᑭᓇᑲᐣ ᐊᓄᑭᓇᑲᓇᐠ ᐱᓇᒪ ᐅᓇᓇᐣᑐᓇᐊᐧᐊᐧᐣ ᑲᐃᓇᐁᐧᒪᐊᐧᐨ ᐊᐊᐧᔑᔕᐣ
ᒋᑭ ᑲᓇᐁᐧᓂᒥᑯᐊᐧᐸᐣ ᐱᓇᒪ ᒣᑲᐧᐨ ᑲᑲᑫᐧ ᐃᐧᒋᐦᐃᑎᓱᓂᐨ ᐊᐊᐧᔑᐡ
ᐅᓂᑭᐦᐃᑯᐣ. ᑭᐡᐱᐣ ᑕᐡ ᐁᑲ ᐃᐁᐧ ᑲᑭ ᐃᓯᓭᐠ, ᒥᐦᐃᒪ ᐊᐱᐣ ᐸᑲᐣ
ᐁᔑ ᓇᓇᐣᑐᓇᒪᐣᐠ ᑫᐃᔑ ᑲᓇᐁᐧᐣᑕᑯᓯᐊᐧᐨ ᐃᒪ ᐅᑕᔑᑫᐃᐧᓂᐊᐧ. ᐃᐁᐧ
ᓂᑭᒋᐅᓇᒋᑫᐃᐧᓂᓇᐣ ᑲᐃᑭᑐᔭᐣᐠ ᒋᐃᐧᒋᑲᐸᐃᐧᑕᐊᐧᔭᐣᐠ ᐅᓂᑭᐦᐃᑯᒪᐠ ᐁᑲᐧ
ᑕᐡ ᑲᔦ ᒪᐊᐧᐨ ᐃᒪ ᒋᐅᐣᒋ ᓇᓇᑲᑕᐁᐧᓂᒪᔭᐣᐠ ᐊᐊᐧᔑᔕᐠ ᐁᑲ ᐅᓴᑦ
ᒋᓂᐢᑲᒋᐱᓂᐣᑕᐧ ᐅᐱᒪᑎᓯᐃᐧᓂᐊᐧ. ᒥᐦᐃᒪ ᑲᐃᓇᑌᐠ ᒪᒪᐤ ᐅᑦᐱᑭᐦᐊᐊᐧᓱᐃᐧᐣ,
ᑎᑭᓇᑲᐣ ᐅᐃᐧᒋᐦᐃᐁᐧᐃᐧ ᒪᓯᓇᐦᐃᑲᐣ. ᐃᐁᐧ ᒪᓯᓇᐦᐃᑲᐣ ᐃᐧᐣᒋᑫᒪᑲᐣ ᐊᓂᔑᓇᐯ
ᑲᐃᔑ ᐱᒥᐃᐧᑐᐨ ᐊᐊᐧᔑᔑᐃᐧ ᑲᓇᐁᐧᓂᒪᐊᐧᓱᐃᐧᐣ ᑲᑭᓇ ᐃᒪ ᑕᔑᑫᐃᐧᓂᐠ
ᑲᔭᐊᐧᐨ ᑲᐅᐣᒋ ᓇᐣᑕᐁᐧᐣᑕᑯᓯᐊᐧᐨ ᑫᐃᐧᓇᐊᐧ ᒋᐅᐣᒋ ᓇᓇᑲᒋᐦᐊᐊᐧᐨ ᒥᓇ
ᒋᑲᓇᐁᐧᓂᒪᑲᓄᐊᐧᐨ ᑭᓂᒐᓂᔑᓇᐣ.
ᐁᑲᐧ ᑕᐡ ᐃᒪ ᐁᑲ ᑲᐃᔑᓯᓭᐠ ᒋᑭ ᑲᓇᐁᐧᐣᑕᑯᓯᐊᐧᐨ ᐊᐊᐧᔑᔕᐠ ᐃᒪ
ᐅᑕᔑᑫᐃᐧᓂᐊᐧ, ᑎᑭᓇᑲᐣ ᐅᑕᓄᑲᑕᓇᐊᐧ ᓇᐊᐧᐨ ᐯᔓᐣᐨ ᐅᑕᔑᑫᐃᐧᓂᐊᐧ
ᐃᓀᑫ ᒋᑭ ᐃᔑ ᑲᓇᐁᐧᐣᑕᑯᓯᐊᐧᐸᐣ, ᑭᔭᑦ ᐱᑯ ᐸᑲᓂᐡᑯᓂᑲᓂᐣᐠ. ᔕᑯᐨ ᑕᐡ
ᑲᑭᑫᐣᑕᑲᐧᐠ ᐁᒥᔑᓄᓭᐊᐧᐨ ᐊᐊᐧᔑᔕᐠ ᒋᐅᐣᒋ ᑲᓇᐁᐧᐣᑕᑯᓯᐊᐧᐨ ᒥᓇ ᒥᔑᐣ
ᑲᓇᑕᐁᐧᐣᑕᑲᐧᓂᐠ ᑐᑲᐣ ᑲᒪᑲᑎᓯᐊᐧᐨ ᐊᐊᐧᔑᔕᐠ ᑲᐃᔑ ᐃᐧᒋᐦᐊᑲᓄᐊᐧᐨ, ᐁᐡᑲᑦ
ᑲᐃᐧᐣ ᐅᐁᐧ ᒋᑭ ᐃᓯᓭᐠ ᑲᐃᔑ ᐸᑯᓭᐣᑕᑲᐧᐠ.
ᐁᑲᐧ ᐁᐊᓂ ᐱᒥ ᓇᐣᑭᓭᐠ, ᓂᑕᓂ ᓇᑭᐡᑲᒥᐣ ᒥᔑᐣ ᐊᐊᐧᔑᔕᐠ ᑲᒪᑲᑎᓯᐊᐧᐨ
ᒥᓇ ᐱᑯ ᑲᔦ ᑲᐊᓂᒪᓂᐣᐠ ᐅᐃᐧᒋᐦᐃᑯᐃᐧᓂᐊᐧ ᐁᑲ ᐁᑭ ᒥᑭᑲᑌᑭᐣ ᐅᒪ
ᑭᐁᐧᑎᓄᐠ. ᒥᔑᐣ ᐅᓇᐣᐁᐧᐣᑕᓇᐊᐧ ᒋᐊᐧᐸᒥᑯᐊᐧᐨ ᒪᒥᑐᓀᐣᒋᑲᓂᐃᐧ ᒪᐡᑭᑭᐃᐧᓂᐊᐧᐣ
ᓇᐣᑕ ᑲᔦ ᐸᑲᐣ ᐃᐧᒋᐦᐃᑯᐃᐧ ᑭᑭᓄᐦᐊᒪᑫᐃᐧᑲᒥᑯᐣ ᑲᐃᔑ ᐱᒧᒋᑲᑌᑭᐣ. ᐯᔑᐠ
ᒪᐊᐧᐨ ᑲᑭᒋ ᐊᓂᒥᓭᐠ ᑲᓇᑭᐡᑲᒪᐣᐠ ᐃᐁᐧ ᑲᐃᔑ ᐊᐦᓯᐣᑕᐧ ᑲᐅᐡᑲᒋ ᓂᑕᐃᐧᑭᐊᐧᐨ
ᐯᐱᐠ ᑲᓴᑲᐱᓀᐦᐃᑯᐊᐧᐨ ᐅᒪᒪᒥᐊᐧᐠ ᒣᑲᐧᐨ ᑲᑭᑭᐡᑲᑯᐊᐧᐨ ᒪᒋᒪᐡᑭᑭᐣ. ᒥᔑᐣ
ᑲᐃᔑ ᑲᓇᐁᐧᐣᑕᑯᓯᐊᐧᐨ ᑲᐯᔑᐃᐧᓂᐠ ᐃᒪ ᑭᑎᐡᑯᓂᑲᓂᓇᐣ ᑲᐃᐧᐣ ᒋᑭ
ᐃᓯᓭᐊᐧᐨ ᒋᑭ ᑲᓇᐁᐧᓂᒪᐊᐧᐨ ᐅᐁᐧᓂ ᑲᐃᔑᔭᓂᐣᐨ ᐊᐊᐧᔑᔕᐣ. ᑎᑭᓇᑲᐣ ᐅᐱᒥ
ᑭᑭᓄᐦᐊᒪᐊᐧᐣ ᐅᑕᓄᑭᓇᑲᓇᐣ ᒥᓇ ᐅᑲᓇᐁᐧᓂᒪᐊᐧᓱᐠ ᐊᓀᓯᓭᐊᐧᐨ ᐅᐁᐧ ᑐᑲᐣ
ᐊᓂᒥᓭᐃᐧᐣ ᑲᐃᔑᔭᐊᐧᐨ ᐊᐊᐧᔑᔕᐠ ᐁᐡᑲᑦ ᑲᓇᑭᐡᑭᑲᑌᐠ.
ᐁᑲᐧ ᑕᐡ ᐅᑕᓇᐣᐠ ᑲᑭ ᐊᐦᑭᐊᐧᐠ ᑲᑭ ᐊᓄᑲᑕᒪᐣᑭᐸᐣ ᐃᐁᐧ ᓂᐦᓱᑭᔑᑲ ᑲᑭ

From left, Shania, Casey and Linda participate in a hand drumming workshop at the 2011 Stronger Youth for a Stronger Tomorrow conference.

for a Stronger Tomorrow.” A particularly moving session was a
presentation by five former children in care, now adults, who
shared their life stories, including their joys and sorrows, their
dreams and aspirations. It was encouraging for current children
in care to hear directly from these forthright young men and
women who have endured similar experiences and met with
success.
The Ministry of Children and Youth Services requires a review
after 24 months and annually thereafter on all children who
become crown wards. This year Tikinagan’s Crown Ward
Review took place July 11-20, 2011, with 66 crown ward files
reviewed. Although Tikinagan still has significant work to
do on these files, we acknowledge an improvement from
last year. The Ministry found that 83% of our crown wards
are placed in family settings and 80% are placed within our
internal resources. They also found our foster placements are
well supported with frequent contact and our foster families
are knowledgeable about our children’s Aboriginal heritage
and culture. Tikinagan will focus in the upcoming year on
responding to the Ministry’s directives, which include ensuring
more timely medical and dental examinations, and enhancing
plans of care for our crown wards.
Tikinagan also has the responsibility to inform the Ministry of
Children and Youth when there is an incident involving a child
in care that is deemed serious. Recently the Ministry changed

ᒪᐊᐧᒋᐦᐊᔭᐣᐠ ᐊᐊᐧᔑᔕᐠ ᑲᑲᓇᐁᐧᐣᑕᑯᓯᐊᐧᐨ ᑎᑭᓇᑲᐣ ᐃᒪ ᐯᕑᐃᑲᐣ ᐸᐧᕑᐢ
ᐃᐡᑯᓄᐃᐧᑲᒥᑯᐠ ᑲᐊᓂᐡᑲᐧ ᐊᐣᑭᓱᐨ ᒪᑯᐱᓯᑦ 2011. ᓂᒥᑕᓇ ᐅᐡᑲᑎᓯᓴᐠ
ᑭᐃᐧᒋᑕᐧᐊᐧᐠ ᓇᓇᑲ ᐃᔑᒋᑫᐃᐧᓇᐣ ᒥᓇ ᒣᑕᐁᐧᐃᐧᓇᐣ ᐁᑭ ᑐᒋᑲᑌᐠ ᑐᑲᐣ
ᒥᐢᑕᑎᑦ ᑲᐸᐸᒥᐸᐦᐃᐁᐧᐨ, ᐃᐡᐸᐱᑳᐣᐠ ᑲᐃᑲᐧᐣᑕᐊᐧᓂᐊᐧᐠ, ᓇᓇᐣᑐᐠ ᒣᑕᐁᐧᐃᐧᓀᓴᐣ
ᒥᓇ ᐊᓂᔑᓂᓂᐃᐧ ᑐᑕᒧᐃᐧᓇᐣ. ᐅᐁᐧ ᒪᐊᐧᒋᐦᐃᑎᐃᐧᐣ ᑭᐃᔑᓂᑲᑌ
“ᐁᒪᐡᑲᐊᐧᑎᓯᐨ ᐅᐡᑲᑎᐡ ᐃᒪ ᒋᑭ ᐅᐣᒋ ᒪᐡᑲᐊᐧᑌᑭᐸᐣ ᐊᐧᐸᐣᐠ.” ᐃᐁᐧ
ᑕᐡ ᒪᐊᐧᐨ ᑲᑭ ᑐᓂᑫᒪᑲᑭᐸᐣ ᑲᑭ ᐊᐧᐸᐣᑕᐦᐃᐊᐧᓂᐊᐧᐠ ᓂᔭᓇᐣ ᐁᐧᐡᑲᐨ
ᑲᑭ ᐱᑲᓇᐁᐧᐣᑕᑯᓯᐊᐧᐸᐣ ᐊᐊᐧᔑᔕᐠ, ᓄᑯᑦ ᐊᔕ ᐁᑭᒋᔭᐦᐊᐊᐧᑎᓯᐊᐧᐨ,
ᐁᑭ ᑎᐸᒋᒧᐊᐧᐨ ᐊᓂᐣ ᑲᑭᐱᓯᓭᓂᐠ ᐅᐱᒪᑎᓯᐊᐧᓂᐊᐧ, ᐊᔑᐨ ᑲᔦ ᑲᑭᔑ
ᒥᓇᐊᐧᑕᒧᐊᐧᐨ ᒥᓇ ᑲᑭᔑ ᒥᐣᒋᓇᐁᐧᓱᐊᐧᐨ, ᐅᐸᑯᓭᓂᒧᐃᐧᓂᐊᐧ ᒥᓇ ᐊᐣᑎ
ᑲᐅᐣᒋ ᑲᐡᑭᑐᐊᐧᐨ ᒋᑐᑕᒧᐊᐧᐨ ᑲᐃᔑ ᒥᓴᐁᐧᐣᑕᒧᐊᐧᐨ ᑲᐃᐧ ᑐᑕᒧᐊᐧᐨ.
ᒪᐊᐧᐨ ᐁᑭ ᑭᒋᓀᐣᑕᑲᐧᐠ ᐅᑫᐧᓂᐊᐧᐠ ᒣᑲᐧᐨ ᑲᑲᓇᐁᐧᐣᑕᑯᓯᐊᐧᐨ ᐅᐡᑲᑎᓴᐠ
ᑫᒋᐊᐧᐠ ᒋᓄᐣᑕᐊᐧᐊᐧᐨ ᐅᑫᐧᓂᐊᐧᐣ ᑭᒋ ᐅᐡᑲᑎᓴᐠ ᐯᔑᑲᐧᐣ ᑫᐃᐧᓇᐊᐧ ᑲᑭᐱᔑ
ᐊᓂᒥᓭᐊᐧᐨ ᒣᑲᐧᐨ ᓄᑯᑦ ᑲᑭᔑᑲᓂᐠ ᑫᐃᐧᓇᐊᐧ ᑲᐃᔑ ᐊᓂᒥᐃᐧᑐᐊᐧᐨ ᐁᑲᐧ ᑕᐡ
ᒥᓇ ᐁᑭ ᑲᐡᑭᑐᐊᐧᐨ ᒋᑭ ᑫᐧᑭᓇᒧᐊᐧᐨ ᐅᐱᒪᑎᓯᐃᐧᓂᐊᐧ.
ᑭᒋ ᐊᐊᐧᔑᔑᐃᐧᑭᒪ ᐅᓇᐣᑕᐁᐧᐣᑕᐣ ᒋᑭ ᑭᐁᐧ ᓇᓇᑲᒋᑐᐸᐣ ᑲᑭᔑᐱᓭᐠ 24
ᐱᓯᑦ ᒥᓇ ᑕᓱᐊᐦᑭ ᐃᑫᐧᓂᐊᐧᐣ ᐊᐊᐧᔑᔕᐣ ᑲᐱᐣᑎᑫᓭᐊᐧᐨ ᐅᑭᒪᐃᐧᓂᐣᐠ. ᓄᑯᑦ
ᑲᐊᐦᑭᐊᐧᐠ ᐊᐊᐧᔑᔕᐠ ᐅᑭᒪᐃᐧᓂᐠ ᑲᐱᐣᑎᑫᓭᐊᐧᐨ ᑎᑭᓇᑲᐣ ᑲᓇᓇᑲᒋᒋᑲᑌᐠ
ᑭᑐᒋᑲᑌ ᒍᓇᔾ 11-20, 2011, ᐁᑲᐧ 66 ᐊᐊᐧᔑᔕᐠ ᐅᑭᒪᐃᐧᓂᐠ ᑲᐃᓯᓭᐊᐧᐨ
ᐅᒪᓯᓇᐦᐅᑯᐃᐧᓂᐊᐧ ᑭᓇᓇᑲᒋᒋᑲᑌᐊᐧᐣ. ᐁᑲᐧ ᐃᐧᓂᑯ ᑭᔭᐸᐨ ᑎᑭᓇᑲᐣ
ᒥᐢᑕᐦᐃ ᐁᐦᐊᔭᓂᐠ ᑫᑭᔑ ᐊᓄᑲᑕᒧᐊᐧᐸᐣ ᐅᑫᐧᓂᐊᐧᐣ ᒪᓯᓇᐦᐅᑯᐃᐧᓇᐣ,
ᓂᐃᐧᐣᑕᒥᐣ ᒥᐢᑕᐦᐃ ᐁᑭ ᐊᓄᑲᑌᑭᐣ ᓄᑯᑦ ᐊᐱᐨ ᐃᐧᐣ ᐅᑕᓇᐣᐠ ᑲᑭ ᐊᐦᑭᐊᐧᐠ.
ᐅᑭᒪᐃᐧᐣ ᐁᑭᔑ ᒥᑲᐣᐠ 83% ᐃᑫᐧᓂᐊᐧᐠ ᐅᑭᒪᐃᐧᓂᐠ ᑲᐃᓯᓭᐊᐧᐨ ᐊᐊᐧᔑᔕᐠ
ᐁᑭᔑ ᐸᑭᑎᓇᑲᓄᐊᐧᐨ ᑎᐯᐣᒋᑫᐃᐧᓂᐣᐠ ᒥᓇ 80% ᐁᑭᔑ ᐸᑭᑎᓇᑲᓄᐊᐧᐨ
ᐅᒪ ᑲᔑᐱᒧᒋᑲᓂᐊᐧᐠ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᓂᐠ. ᒥᑕᐡ ᑲᔦ ᑲᑭᔑ ᒥᑭᑫᐊᐧᐨ ᐃᒪ
ᑲᑭᔑ ᐊᓴᑲᓄᐊᐧᐨ ᐊᐊᐧᔑᔕᐠ ᑲᐧᔭᐠ ᐁᐅᐣᒋ ᐃᐧᒋᐦᐊᑲᓄᐊᐧᐨ ᓇᐊᐧᐨ ᓴᑯᓇᐠ
ᐁᐅᐣᒋ ᓇᓇᑲᒋᐦᐊᑲᓄᐊᐧᐨ ᒥᓇ ᐃᑫᐧᓂᐊᐧᐠ ᑲᑲᓇᐁᐧᓂᒪᐊᐧᐨ ᑎᐯᐣᒋᑫᐃᐧᓇᐣ
ᐁᑭᑫᐣᑕᒧᐊᐧᐨ ᒥᓇ ᐁᓂᓯᑐᑕᒧᐊᐧᐨ ᐃᐁᐧᓂ ᑲᐊᓂᔑᓇᐯᐃᐧᓂᐨ. ᑎᑭᓇᑲᐣ
ᐅᑲᑐᑕᐣ ᐅᐁᐧ ᑫᐊᓂᐱᒥᓭᐠ ᐊᐦᑭ ᒋᐊᓄᑲᑕᑭᐣ ᐅᑭᒪᐃᐧᐣ ᐅᑐᓇᔓᐁᐧᐃᐧᐣ, ᐃᐁᐧ

ᑎᑭᓇᑲᐣ ᐊᐊᐧᔑᐡ ᒥᓇ ᑎᐯᐣᒋᑫᐃᐧᐣ ᐱᒧᒋᑫᐃᐧᐣ
2011-2012 ᐯᔑᑯ ᐊᑭᐃᐧᐣ ᑎᐸᒋᒧᐃᐧᓂᑳᐣ
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Celebrating the opening of a Thunder Bay office to better serve eastern communities.

the reporting period from the fiscal year to the calendar year.
Tikinagan is changing to the new reporting period, but for
comparative purposes provides the following statistics based
on the 2011-12 fiscal year. Our workers reported 172 serious
occurrences from April to December 2011 and 42 serious
occurrences from January to March 2012. This is a total of 214
serious occurrences, which is similar to the 217 occurrences in
the same time frame a year ago.
Intake and Family Services
Tikinagan ended the year with 954 ongoing cases,
approximately 30 more than we started with and our highest
number to date. Our rate of increase has slowed, however,
since the previous year. Our percentage increase this year was
3% compared with 14% in 2010-11 and 16% in 2009-10.
Tikinagan workers conducted more than 1,500 new child
protection investigations this year: 839 on open cases and
just over 700 on new files. While these numbers are high,
they represent a decrease in investigation numbers from the
previous two years. Of the 700 investigations on new cases this
year, 56% required no further protection service and 44% were
transferred for ongoing protection work.
Tikinagan has made some progress in our attempts to
complete investigations in a timely manner. In April 2011 we
moved all investigations to the Intake/Investigations Unit to
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ᑲᔦ ᑲᐧᔭᐠ ᒪᐡᑭᑭᐃᐧᓂᓇᐣᐠ ᒥᓇ ᐃᐧᐱᑎᒪᐡᑭᑭᐃᐧᓂᓈᐣᐠ ᒋᓇᓇᑲᒋᐦᐊᑲᓄᐊᐧᐨ,
ᒥᓇ ᐊᐊᐧᔑᒣ ᒋᑭ ᐅᓇᒋᑲᑌᑲᐧᐸᐣ ᐅᐸᒥᐦᐃᑯᐃᐧᓂᐊᐧ ᐃᑫᐧᓂᐊᐧᐠ ᐅᑭᒪᐃᐧᓂᐠ
ᑲᐱᐣᑎᑫᓭᐊᐧᐨ ᐊᐊᐧᔑᔕᐠ ᑲᐅᐣᒋ ᓇᓇᑲᒋᐦᐊᔭᐣᐠ.
ᑎᑭᓇᑲᐣ ᑲᔦ ᐅᐸᐸᒥᓯᑲᑖᐣ ᒋᐃᐧᐣᑕᒪᐊᐧᐨ ᑭᒋ ᐊᐊᐧᔑᔑᐃᐧᑭᒪᐣ ᑭᐡᐱᐣ
ᐅᐣᒋᓯᓭᐠ ᐊᐊᐧᔑᔑᐡ ᑲᑲᓇᐁᐧᐣᑕᑯᓯᐨ ᐅᐣᒋ ᑭᒋᒪᒋᓭᐨ. ᓄᑯᒥᑫ ᐅᑭᒪᐃᐧᐣ
ᐅᑭ ᐊᐣᑕᑐᓇᐸᐣ ᑫᐃᔑ ᐸᑭᑎᓇᒧᐊᐧᐨ ᑕᓯᐊᐦᑭ ᑲᐃᔑ ᑭᔑᐱᓭᐠ ᔓᓂᔭᐊᐧᐦᑭ
ᐁᑲᐧ ᑕᐡ ᓄᑯᑦ ᐯᔑᑯᐊᐦᑭ ᑲᐱᒥᓭᐠ ᒋᐃᓇᑌᐠ. ᑎᑭᓇᑲᐣ ᑫᐃᐧᓇᐊᐧ
ᐅᑕᐣᑕᑐᓇᐊᐧ ᑲᐃᔑ ᐸᑭᑎᓇᒧᐊᐧᐨ ᐅᑎᐸᒋᒧᐃᐧᓂᐊᐧ, ᔕᑯᐨ ᑕᐡ ᐃᒪ ᑲᐅᐣᒋ
ᑭᐁᐧ ᓇᓇᑲᒋᑐᐊᐧᐨ ᐅᑕᓇᐣᐠ ᐅᑎᐸᒋᒧᐃᐧᓂᐊᐧ ᑲᔦ ᐅᑕᑭᐣᒋᑫᐃᐧᓂᐊᐧ ᒥᐱᑯ
ᐃᒪ ᐁᔑ ᑐᑕᒧᐊᐧᐨ 2011-12 ᔓᓂᔭᐊᐧᐦᑭ ᑲᔑᐱᒥᓭᐠ. ᓂᑕᓄᑭᓇᑲᓂᓇᐣ
ᑭᑎᐸᒋᒧᐊᐧᐠ 172 ᑭᒋ ᒪᒋᓭᐃᐧᓇᐣ ᐁᑭ ᐊᔭᑭᐣ ᐅᐣᒋ ᒪᒋ ᓂᑭᐱᓯᑦ
ᐊᑯᓇᐠ ᒪᑯᔐᑭᔑᑲᐃᐧᐱᓯᑦ 2011 ᒥᓇ 42 ᑭᒋ ᒪᒋᓭᐃᐧᐣ ᐁᑭ ᐊᔭᑭᐣ
ᐅᐣᒋ ᒪᒋ ᑭᔐᐸᐊᐧᑕᑭᓇᑦ ᐊᑯᓇᐠ ᒥᑭᓯᐃᐧᐱᓯᑦ 2012. ᐁᑲᐧ ᑕᐡ ᒪᒪᐠ
ᑲᐃᓇᐣᑭᒋᑲᓂᐊᐧᐠ 214 ᑕᓯᐣ ᑭᒋ ᒪᒋᓭᐃᐧᓇᐣ ᐁᑭ ᐊᔭᑭᐣ, ᑫᑲᐟ ᐯᔑᑲᐧᐣ ᑲᑭ
ᐃᓇᐣᑭᒋᑲᓂᐊᐧᑭᐸᐣ 217 ᐃᓯᓭᐃᐧᓇᐣ ᐅᑕᓇᐣᐠ ᑲᑭ ᐊᐦᑭᐊᐧᐠ.
ᑲᐃᔑ ᐱᐣᑎᑫᓯᓇᐦᐊᐧᑲᓄᐊᐧᐨ ᒥᓇ ᑎᐯᐣᒋᑫᐃᐧ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᐣ
ᑎᑭᓇᑲᐣ ᐅᑭ ᐊᔭᐊᐧᐊᐧᐣ 954 ᑲᐱᒥ ᓇᓇᑲᒋᑐᐊᐧᐨ ᐃᓯᓭᐃᐧᓇᐣ ᑲᐊᓂ
ᑭᔑᐱᓭᐠ ᐊᐦᑭ, ᓇᐣᑕ ᐱᑯ ᐊᐊᐧᔑᒣ 30 ᐁᑭ ᐅᐣᒋ ᓇᐣᑭᓭᑭᐣ ᐊᐱᐣ ᑲᑭ ᒪᒋ
ᓇᓇᑲᒋᑐᔭᐣᑭᐸᐣ ᐁᑲᐧ ᑕᐡ ᒥᐦᐃᐁᐧ ᒪᐊᐧᐨ ᐁᐃᐡᐱᓭᐠ ᐊᐣᑭᑕᓱᐣ ᓄᑯᑦ. ᓇᐊᐧᐨ
ᐊᓂ ᐸᐯᒋᐡᑲᒪᑲᐣ ᐃᐁᐧ ᑲᑭᐱᔑ ᓇᓇᐣᑭᓭᑭᐸᓂᐣ ᐃᓯᓭᐃᐧᓇᐣ, ᐊᐱᐨ ᐃᐧᐣ
ᐅᑕᓇᐣᐠ ᑲᑭ ᐊᐦᑭᐊᐧᐠ. ᐃᐁᐧ ᐳᓭᐣᐟ ᑲᐃᔑ ᐅᓇᐣᑭᒋᑲᓂᐊᐧᐠ ᓄᑯᑦ ᑲᐊᐦᑭᐊᐧᐠ
3% ᑭᐃᓯᓭ ᐃᒪ ᐁᑭ ᐅᐣᒋ ᑎᐸᐣᑭᒋᑲᑌᐠ 14% ᑲᑭ ᐃᓯᓭᑭᐸᐣ 2010-11
ᒥᓇ 16% ᒣᑲᐧᐨ 2009-10.
ᑎᑭᓇᑲᐣ ᐊᓄᑭᓇᑲᓇᐠ 1,500 ᐅᑭ ᓇᓇᑲᒋᑐᓇᐊᐧ ᐃᑫᐧᓂᐊᐧᐣ ᑲᐅᐡᑲᒋ
ᓇᓇᑲᒋᐦᐊᑲᓄᐊᐧᐨ ᐊᐊᐧᔑᔕᐠ ᓄᑯᑦ ᑲᐊᐦᑭᐊᐧᐠ: 839 ᐃᑫᐧᓂᐊᐧᐣ ᑲᐱᒥ
ᑲᓇᐁᐧᐣᑕᑲᐧᑭᐣ ᐃᓯᓭᐃᐧᓇᐣ ᒥᓇ ᐸᐣᑭ ᐊᐊᐧᔑᒣ 700 ᑲᐅᐡᑲᒋ ᐱᐣᑎᑫᓭᑭᐣ
ᒪᓯᓇᐦᐅᑯᐃᐧᓇᐣ. ᐁᑲᐧ ᐃᐧᓂᑯ ᐃᐁᐧ ᐁᐃᐡᐱᓭᐠ ᐊᐣᑭᑕᓱᐣ, ᒥᐦᐃ ᐁᔑᓇᑲᐧᐠ

address workload issues faced by family service workers in
dealing with investigations. Tikinagan recognizes the additional
workload this created for the Intake Unit and appreciates the
extraordinary efforts of these and all our hard-working staff.

ᓇᐊᐧᐨ ᐁᑕᐸᓯᓭᐠ ᐊᐣᑭᒋᑫᐃᐧᐣ ᐃᒪ ᑲᐃᔑ ᓇᓇᐣᑕᐃᐧ ᑭᑫᐣᒋᑲᓂᐊᐧᐠ ᐊᐱᐨ
ᐃᐧᐣ ᐅᑕᓇᐣᐠ ᓂᔓᐊᐦᑭ. ᐃᑫᐧᓂᐊᐧᐠ 700 ᑲᑭ ᓇᓇᑲᒋᒋᑲᑌᑭᐣ ᐃᓯᓭᐃᐧᓇᐣ
ᐅᑫᐧᓂᐊᐧᐣ ᑲᐅᐡᑲᒋ ᐱᐣᑎᑫᓭᑭᐣ, 56% ᑭᐃᓯᓭᐊᐧᐣ ᐁᑲ ᐊᐊᐧᔑᒣ ᒋᐅᐣᒋ
ᓇᓇᑲᒋᒋᑲᑌᑭᐣ ᒥᓇ 44% ᐁᑭ ᐱᒥ ᓇᓇᑲᒋᒋᑲᑌᑭᐣ ᐃᓯᓭᐃᐧᓇᐣ.

One new initiative we undertook this year was to set up a new
office in Thunder Bay to help serve the eastern communities
in Tikinagan’s jurisdiction. Most of these communities have
been understaffed locally and have received service from Sioux
Lookout. Now, with more direct travel, we are able to respond
more quickly to their needs.

ᑎᑭᓇᑲᐣ ᐊᓂ ᓂᓯᑕᐃᐧᓇᑲᐧᓂ ᐁᐱᒥ ᑭᔑᑐᐊᐧᐨ ᑲᐃᔑ ᓇᓇᑲᒋᒋᑫᐊᐧᐨ
ᓇᐊᐧᐨ ᐊᐧᐃᐧᐸᐨ. ᒣᑲᐧᐨ ᓂᑭᐱᓯᑦ 2011 ᓂᑭ ᐊᐣᑕᑐᒥᓇᐣ ᑲᑭᓇ
ᐃᑫᐧᓂᐊᐧᐣ ᑫᓇᓇᑲᒋᒋᑲᑌᑭᐣ ᐃᒪ ᑲᐃᔑ ᐱᐣᑎᑫᓯᓇᐦᐃᑲᑌᑭᐣ/ᑲᐃᔑ
ᓇᓇᐣᑕᐃᐧ ᑭᑫᐣᒋᑲᑌᑭᐣ ᐱᒧᒋᑫᐃᐧᐣ ᐃᐧᓇᐊᐧ ᒋᐊᓄᑲᑕᒧᐊᐧᐨ ᒥᐢᑕᐦᐃ
ᑲᐊᔭᐠ ᐊᓄᑭᐃᐧᐣ ᐃᑫᐧᓂᐊᐧᐠ ᑎᐯᐣᒋᑫᐃᐧ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᓇᐣ ᑲᐊᓄᑲᑕᒧᐊᐧᐨ
ᐅᐁᐧ ᑲᑭ ᐊᓄᑲᑕᒧᐊᐧᐸᐣ ᓇᓇᐣᑕᐃᐧ ᑭᑫᐣᒋᑫᐃᐧᓇᐣ. ᑎᑭᓇᑲᐣ ᐅᑭᑫᐣᑕᐣ
ᐊᐊᐧᔑᒣ ᒋᐅᐣᒋ ᓇᐣᑭᓭᓂᐣᐠ ᐅᑕᓄᑭᐃᐧᓂᐊᐧ ᐃᑫᐧᓂᐊᐧᐠ ᑲᐱᐣᑎᑫᓯᓇᐦᐊᒧᐊᐧᐨ
ᐃᓯᓭᐃᐧᓇᐣ ᐁᑲᐧ ᑕᐡ ᐅᓇᓇᑯᒪᐣ ᒪᐊᐧᐨ ᒥᐢᑕᐦᐃ ᑲᐧᔭᐠ ᑲᐊᓄᑲᑕᒧᐊᐧᐨ
ᐊᓄᑭᓇᑲᓇᐠ.

A continuing issue affecting the families and communities
we serve is prescription drug addiction. Several communities
are tackling this issue and Tikinagan supports their efforts
wherever possible. Training staff to be effective in helping
communities deal with drug addictions is an ongoing
endeavour.
Child welfare is stressful work that requires comprehensive
training and support, as well as opportunities to debrief and
share strategies with colleagues. Tikinagan faces continual
challenges to recruit and train staff but places a high priority
on building capacity and support within our ranks. We also
try to support our supervisors in their demanding roles. In
November we conducted a well-received, two-day meeting in
Sioux Lookout in which 60 supervisors participated.

Residential Services
Alternative Care (Foster Care)
Tikinagan enhanced services to foster parents this past year.
The agency also continues to make productive use of our
Foster Parent Handbook, now translated to Oji-Cree syllabics
and available on our website. The Residential Unit sponsored
19 well-received foster parent training workshops in northern
communities. The foster parent help phone line is available
to all Tikinagan foster parents, while extra support is offered
to specialized and treatment foster parents. An experienced
treatment home foster parent visits other foster parents in their
homes to provide support and advice about caring for children
with special needs.
We started 2011-2012 with 404 approved foster homes and
ended with 411 homes, our highest number in four years. Our
staff conducted 159 home studies and approved 149 homes.
However, 142 foster homes closed. We completed the year
with 811 beds available for children in care.
The annual Residential Licence Review process was completed
by the Ministry from Sept. 19 to Oct. 30, 2011, with another
on-site visit in February 2012. The agency received a provisional
licence with conditions to October 2012. Ministry staff
reviewed 44 foster family files and 52 files of children in care,
and conducted 38 interviews with foster parents, staff and

ᐃᐁᐧ ᓂᑐᐡᑭ ᐅᓇᒋᑫᐃᐧᓂᓇᐣ ᑲᑭ ᒪᒋᑐᔭᐣ ᓄᑯᑦ ᑲᐊᐦᑭᐊᐧᐠ ᐃᐁᐧ
ᒋᐅᓇᑐᔭᐣᐠ ᐅᐡᑭ ᒪᓯᓇᐦᐃᑫᐃᐧᑲᒥᐠ ᐃᒪ ᑕᐣᑐᕑ ᐯ ᒋᐅᐣᒋ ᐃᐧᒋᐦᐊᑲᓄᐊᐧᐨ
ᐊᐧᐸᓄᐣᐠ ᑲᔭᑭᐣ ᑕᔑᑫᐃᐧᓇᐣ ᑎᑭᓇᑲᐣ ᑲᐅᐣᒋ ᑎᐯᐣᑕᑲᐧᑭᐣ. ᐅᑫᐧᓂᐊᐧᐣ
ᑕᔑᑫᐃᐧᓇᐣ ᑲᐃᐧᐣ ᒋᐅᐣᒋ ᑌᐱᓭᐊᐧᐨ ᐊᓄᑭᓇᑲᓇᐣ ᒥᓇ ᐃᒪ ᐁᑭ ᐅᐣᒋ
ᑲᓇᐊᐧᐸᒥᐣᑕᐧ ᐊᐧᓂᓇᐊᐧᑲᐠ. ᓄᑯᑦ ᑕᐡ, ᐃᒪ ᐃᐧᐸᐨ ᑲᐅᐣᒋ ᓇᓯᑭᑲᑌᑭᐣ
ᑕᔑᑫᐃᐧᓇᐣ, ᓇᐊᐧᐨ ᐃᐧᐸᐨ ᐃᓯᓭ ᐁᐃᔕᔭᐣ ᐃᐧᒋᐦᐃᑯᐃᐧᐣ ᑲᓇᐣᑕᐁᐧᐣᑕᒧᐊᐧᐨ.
ᐁᑲᐧ ᑕᐡ ᑲᑭᑫᐣᑕᑲᐧᐠ ᑲᐱᒥ ᒪᒋᓭᐦᐃᑯᐊᐧᐨ ᐃᓯᓭᐃᐧᓇᐣ ᐃᑫᐧᓂᐊᐧᐣ
ᑎᐯᐣᒋᑫᐃᐧᓇᐣ ᒥᓇ ᑕᔑᑫᐃᐧᓇᐣ ᑲᐅᐣᒋ ᓇᓇᑲᒋᑐᔭᐣᐠ ᐃᐁᐧ ᒪᒋᒪᐡᑭᑭᑫᐃᐧᐣ.
ᒥᔑᐣ ᑕᔑᑫᐃᐧᓇᐣ ᐅᑕᓂᑲᑕᓇᐊᐧ ᐅᐁᐧ ᐅᑎᓯᓭᐃᐧᓂᐊᐧ ᐁᑲᐧ ᑕᐡ ᑎᑭᓇᑲᐣ
ᐅᐱᒥ ᐃᐧᒋᑲᐸᐃᐧᑕᓇᐣ ᑲᐃᔑ ᑲᑫᐧ ᐃᐧᒋᐦᐃᑎᓱᐊᐧᐨ. ᑲ ᑭᑭᓄᐦᐊᒪᐊᐧᑲᓄᐊᐧᐨ
ᐊᓄᑭᓇᑲᓇᐠ ᑕᐅᐣᒋ ᐃᐧᒋᐦᐃᐁᐧᓭ ᑲᐊᓄᑲᐊᐧᐊᐧᐨ ᐃᒪ ᑕᔑᑫᐃᐧᓂᐣᐠ ᑲᑲᑫᐧ
ᐃᐧᒋᒋᑲᑌᐠ ᒪᒋ ᒪᐡᑭᑭᑫᐃᐧᐣ ᓇᐱᐨ ᒧᔕᐠ ᐁᑭᒋ ᐱᒪᓄᑲᑌᐠ.
ᐊᐊᐧᔑᔑᐃᐧ ᐱᒧᒋᑫᐃᐧᐣ ᒪᐊᐧᐨ ᒪᒥᑎᓀᐣᑕᑲᐧᐣ ᐅᐁᐧ ᐊᓄᑭᐃᐧᐣ ᐁᓇᐣᑕᐁᐧᐣᑕᑲᐧᐠ
ᒥᐢᑕᐦᐃ ᑭᑭᓄᐦᐊᒪᑫᐃᐧᐣ ᒥᓇ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᐣ, ᐊᔑᐨ ᑲᔦ ᒋᐸᑭᑎᓂᑲᑌᐠ
ᒋᐅᐣᒋ ᒪᒪᐃᐧ ᐊᔭᒥᐦᐃᑐᐊᐧᐨ ᒥᓇ ᐊᓂᐣ ᑫᑭᐃᔑ ᐃᐧᒋᐦᐃᑎᐊᐧᐸᐣ ᐃᑫᐧᓂᐊᐧᐠ
ᑲᐅᐣᒋ ᐊᐧᐃᐧᑕᓄᑭᒥᑎᐊᐧᐨ. ᑎᑭᓇᑲᐣ ᐅᐱᒥ ᓇᑭᐡᑲᓇᐣ ᐁᐊᓂᒥᓭᐠ
ᑲᓇᓇᐣᑐᓇᐊᐧᑲᓄᐊᐧᐨ ᑫᑭ ᐊᓄᑭᑕᒪᑫᐊᐧᐸᐣ ᒥᓇ ᑲᑭᑭᓄᐦᐊᒪᐃᐧᐣᑕᐧ
ᐊᓄᑭᓇᑲᓇᐠ ᔕᑯᐨ ᑕᐡ ᐁᑭᒋ ᓂᑲᓇᑌᐠ ᐅᐁᐧ ᐊᓂᐣ ᑫᐃᔑ ᐃᐧᒋᒋᑲᑌᑭᐸᐣ
ᑲᐃᓯᓭᐠ ᒥᓇ ᐃᐧᒋᐦᐃᑯᐃᐧᓇᐣ ᐁᐅᐣᒋᑕᒪᑫᔭᐣᐠ ᒥᓂᑯᐠ ᑲᐃᔑ ᑲᐡᑭᑐᔭᐣᐠ.
ᒥᐦᐃ ᑲᔦ ᐁᑐᑕᒪᐣᐠ ᐁᐃᐧᒋᑲᐸᐃᐧᑕᐊᐧᔭᐣᐠ ᑲᐅᐣᒋ ᓂᑲᓂ ᓇᓇᑲᒋᑐᐊᐧᐨ
ᐃᐧᒋᐦᐃᐁᐧᐃᐧᓇᐣ ᐃᒪ ᒪᐊᐧᐨ ᑲᐃᔑ ᐊᓂᒪᓂᐣᐠ ᐅᑕᓄᑭᐃᐧᓂᐊᐧ. ᒣᑲᐧᐨ
ᑲᐡᑲᑎᓄᐃᐧᐱᓯᑦ ᓂᑭ ᒪᐊᐧᒋᐦᐃᑎᐃᐧᓂᑫᒥᓇᐸᐣ, ᓂᔓᑭᔑᑲ ᐅᒪ ᐊᐧᓂᓇᐊᐧᑲᐠ
ᐁᑲᐧ ᑕᐡ 60 ᑲᐅᐣᒋ ᓂᑲᓂ ᑲᓇᐊᐧᐸᐣᑕᒧᐊᐧᐨ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᓇᐣ ᐁᑭ ᐱᔕᐊᐧᐨ.

ᑲᐃᔑ ᑲᐯᔑᐦᐊᑲᓄᐊᐧᐨ ᐊᐊᐧᔑᔕᐠ ᑲᑲᓇᐁᐧᐣᑕᑯᓯᐊᐧᐨ
ᑲᓇᐁᐧᓂᒪᐊᐧᓱᐃᐧ ᐸᒥᐦᐃᐁᐧᐃᐧᐣ (ᑲᓇᐁᐧᓂᒪᐊᐧᓱᐃᐧᐣ)
ᑎᑭᓇᑲᐣ ᐅᑭ ᓇᐣᑭᑐᓇᐣ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᓇᐣ ᐃᒪ ᐅᑲᓇᐁᐧᓂᒪᐊᐧᓱᐃᐧᓂᐣᐠ ᐅᑕᓇᐣᐠ
ᑲᑭ ᐊᐦᑭᐊᐧᐠ. ᐅᐁᐧ ᐱᒧᒋᑫᐃᐧᐣ ᑲᔦ ᐅᐱᒥ ᐊᐸᒋᑐᓇᐊᐧ ᑲᓇᐁᐧᓂᒪᐊᐧᓱᐃᐧ
ᒪᓯᓇᐦᐃᑲᐣ, ᓄᑯᑦ ᑲᐊᓂᔑᓇᐯᐃᐧᐱᐦᐃᑲᑌᐠ ᒥᓇ ᐃᒪ ᑲᐃᔑ ᑕᑲᐧᐠ
ᐱᐊᐧᐱᑯᐠ. ᐃᑫᐧᓂᐊᐧᐠ ᑲᐃᔑ ᑲᓇᐁᐧᓂᒪᑲᓄᐊᐧᐨ ᐊᐊᐧᔑᔕᐠ ᑲᐱᒧᑐᐊᐧᐨ
ᐅᐁᐧ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᐣ ᐅᑭ ᓂᑲᓂ ᑲᓇᐊᐧᐸᐣᑕᓇᐊᐧᐸᐣ 19 ᑲᓇᐁᐧᓂᒪᐊᐧᓱᐃᐧ
ᑭᑭᓄᐦᐊᒪᑫᐃᐧᓇᐣ ᑭᐁᐧᑎᓄᐠ ᑕᔑᑫᐃᐧᓇᐣ ᑲᐃᔑᔭᑭᐣ. ᐃᐁᐧ ᐅᑲᓇᐁᐧᓂᒪᐊᐧᓱᐠ
ᑫᐃᔑᑭᑐᐊᐧᐨ ᐃᐧᒋᐦᐃᑯᐃᐧᐣ ᓇᐣᑕᐁᐧᐣᑕᒧᐊᐧᐨ ᐸᑭᑎᓂᑲᑌ ᑲᑭᓇ ᑎᑭᓇᑲᐣ
ᐅᑲᓇᐁᐧᓂᒪᐊᐧᓱᐠ ᒋᑭ ᐊᐸᒋᑐᐊᐧᐸᐣ. ᐯᔑᐠ ᑲᓇᑲᒋᑐᐨ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᐣ
ᐅᑲᓇᐁᐧᓂᒪᐊᐧᓱᑕᒪᑫ ᐅᑕᔭᑭᓀ ᐃᐧᑕᒪᐊᐧᐣ ᑲᑲᓇᐁᐧᓂᒪᐊᐧᓱᓂᐨ ᐃᒪ
ᐅᑲᐯᔑᐃᐧᓂᐊᐧ ᐁᐅᐣᒋ ᐃᐧᒋᑲᐸᐃᐧᑕᐊᐧᐨ ᒥᓇ ᐁᐃᐧᐣᑕᒪᐊᐧᐨ ᐊᓂᐣ ᑫᐃᔑ
ᐸᒥᐦᐊᐨ ᑲᒪᑲᑎᓯᓂᐨ ᐊᐊᐧᔑᔕᐣ.
ᐁᑭ ᒪᒋᑐᔭᐣᑭᐸᐣ 2011-2012 404 ᑲᔕᐳᓭᑭᐣ ᒋᑭ ᑲᓇᐁᐧᓂᒪᐊᐧᓱᐊᐧᐨ
ᐅᑲᐯᔑᐃᐧᓂᐊᐧ ᐁᑲᐧ ᑕᐡ 411 ᐁᐦᑕ ᑭᐊᓂᓯᓭ ᒋᐊᔭᑭᐣ ᑲᐯᔑᐃᐧᓇᐣ,
ᒥᐦᐃᐁᐧ ᒪᐊᐧᐨ ᐁᐃᐡᐱᓭᐠ ᐊᐣᑭᑕᓱᐣ ᓂᐃᐧ ᐊᐦᑭ ᒥᓂᑯᐠ. ᓂᑕᓄᑭᓇᑲᓂᓇᐣ ᐅᑭ
ᓇᓇᑲᒋᑐᓇᐊᐧ 159 ᑲᐯᔑᐃᐧᓇᐣ ᒥᓇ ᐅᑭ ᔕᐳᓇᓇᐊᐧ 149 ᑲᐯᔑᐃᐧᓇᐣ.

ᑎᑭᓇᑲᐣᑎᑭᓇᑲᐣ
ᐊᐊᐧᔑᐡᐊᐊᐧᔑᐡ
ᒥᓇ ᑎᐯᐣᒋᑫᐃᐧᓂ`
ᒥᓇ ᑎᐯᐣᒋᑫᐃᐧᐣ
ᐃᐧᒋᐦᐃᐁᐧᐃᐧᓇᐣ
ᐱᒧᒋᑫᐃᐧᐣ
2011-2012 ᐯᔑᑯ ᐊᑭᐃᐧᐣ ᑎᐸᒋᒧᐃᐧᓂᑳᐣ
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ᔕᑯᐨ ᑕᐡ, 142 ᑲᓇᐁᐧᓂᒪᐊᐧᓱᐃᐧ ᑲᐯᔑᐃᐧᓇᐣ ᑭᑭᐸᐦᐃᑲᑌᐊᐧᐣ. ᓂᑭ ᑭᔑᑐᒥᐣ
ᓄᑯᑦ ᑲᐊᐦᑭᐊᐧᐠ 811 ᓂᐯᐃᐧᓇᐣ ᐁᑕᐊᐧᑭᐣ ᐃᑫᐧᓂᐊᐧᐠ ᑫᐊᐸᒋᑐᐊᐧᐨ ᐊᐊᐧᔑᔕᐠ
ᑲᐱᒥ ᑲᓇᐁᐧᐣᑕᑯᓯᐊᐧᐨ.

Eartha Davidson, Director of Services, visits the Wolf’s Den group home
in Lac Seul.

children in care. The Ministry review noted many positive
observations, including improvements to the Alternative
Care Orientation package; development of the new Foster
Home Assessment package; and the involvement of children
in care in various activities, such as camping, fishing, hunting
and learning how to prepare geese. Areas for improvement
identified were the timely completion and quality of
documentation, and the agency is committed to addressing
these issues.
Group Care
The licensing review for O-Shkee Meekena Youth Healing
Centre in Cat Lake was conducted by the Ministry of Children
and Youth Services in April 2012 and a full licence was received
with no conditions. This centre is approved for eight residents
and functioned for most of the year as an all-female program.
It transitioned to a co-ed program in February 2012. We
celebrated six graduates from the O-Shkee Meekena program
in June 2011 and another five in January 2012.
The licensing review for Oshka-Teesuk Neehgan Healing
Centre in Kitchenuhmaykoosib was conducted by the Ministry
of Children and Youth Services in May 2012 and the agency
is currently awaiting the results of this review. This centre is
approved for 8 residents and is a co-ed facility as well.
Land-based programming continues to be the cornerstone at
both centres. Youth in these centres are provided traditional
teaching in hunting, fishing and camping. Additionally, group
and one-to-one counselling is provided.
Tikinagan’s Agency Operated Homes continue to run at full
capacity. These homes provide care primarily to special needs
children. We operate a total of eight homes with live-in foster
parents in Sioux Lookout, Eabametoong and Pikangikum. We
also operate and staff two group homes in Lac Seul.
Staff Training and Development
For training at Tikinagan, 2011-2012 was yet another exciting
year. Many improvements were made to the training program
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ᐃᐁᐧ ᑕᓱ ᐊᐦᑭ ᐊᐊᐧᔑᔕᐠ ᑲᐃᔑ ᑲᐯᔑᐦᐊᑲᓄᐊᐧᐨ ᒪᓯᓇᐦᐃᑲᓀᐢ ᑭᐁᐧ
ᓇᓇᑲᒋᒋᑫᐃᐧᐣ ᑭᑐᒋᑲᑌ ᒥᓇ ᐅᑭ ᑭᔑᑐᐣ ᐅᑭᒪᐃᐧᐣ ᐊᑯᓇᐠ ᐊᐧᑌᐸᑲᐃᐧᐱᓯᑦ
ᐊᑯᓇᐠ ᐅᐱᒪᐊᒧᐃᐧᐱᓯᑦ 30, 2011, ᒥᓇ ᑯᑕᐠ ᑫᒋᐊᐧᐠ ᐁᑭ ᓇᓇᑲᒋᒋᑲᑌᐠ
ᒣᑲᐧᐨ ᑭᔐᐱᓯᑦ 2012. ᑎᑭᓇᑲᐣ ᑭᒥᓇᑲᓄ ᐊᒋᓇ ᑲᐱᒥᓭᐠ ᒪᓯᓇᐦᐃᑲᓀᐢ
ᐁᑭ ᐅᓇᑕᒪᐊᐧᑲᓄᐨ ᑫᐱᒥᓂᔕᐦᐊᐣᑭᐣ ᐅᐣᒋ ᒪᒋ ᐅᐱᒪᐊᒧᐃᐧᐱᓯᑦ
2012. ᐅᑭᒪᐃᐧᐣ ᐊᓄᑭᓇᑲᓇᐠ ᐅᑭ ᓇᓇᑲᒋᑐᓇᐊᐧ 44 ᐅᑲᓇᐁᐧᓂᒪᐊᐧᓱᐠ
ᐅᒪᓯᓇᐦᐅᑯᐃᐧᓂᐊᐧ ᒥᓇ 52 ᐊᐊᐧᔑᔕᐠ ᑲᑲᓇᐁᐧᐣᑕᑯᓯᐊᐧᐨ ᐅᒪᓯᓇᐦᐅᑯᐃᐧᓂᐊᐧ,
ᒥᓇ 38 ᐁᑭ ᐊᔭᒥᐦᐊᐊᐧᐨ ᐅᑲᓇᐁᐧᓂᒪᐊᐧᓱᐣ, ᐊᓄᑭᓇᑲᓇᐠ ᒥᓇ ᐊᐊᐧᔑᔕᐠ
ᑲᑲᓇᐁᐧᐣᑕᑯᓯᐊᐧᐨ. ᐅᑭᒪᐃᐧᐣ ᑲᑭ ᓇᓇᑲᒋᑐᐨ ᑭᐃᑭᑐ ᒥᔑᐣ ᐁᑭ ᒥᑲᐣᑭᐣ
ᑲᐧᔭᐠ ᐁᐃᔑᓇᑲᐧᓂᐠ, ᑕᑯ ᑲᔦ ᓇᐊᐧᐨ ᐁᐅᐣᒋ ᒥᓇᐧᑌᐠ ᐅᑲᓇᐁᐧᓂᒪᐊᐧᓱᐃᐧ
ᒪᓯᓇᐦᐃᑲᐣ ᑲᐃᔑᐱᐦᐃᑲᑌᐠ, ᑲᑭ ᐅᓇᒋᑲᑌᑭᐸᐣ ᐅᑲᓇᐁᐧᓂᒪᐊᐧᓱ ᐅᑲᐯᔑᐃᐧᐣ
ᓇᓇᐣᑕᐃᐧ ᑭᑫᐣᒋᑫᐃᐧᐣ; ᒥᓇ ᑲᑕᑯᓇᑲᓄᐊᐧᐨ ᐊᐊᐧᔑᔕᐠ ᑲᑲᓇᐁᐧᐣᑕᑯᓯᐊᐧᐨ
ᒪᒪᐤ ᐃᔑᑫᐧᐃᓇᐣ ᑲᑐᒋᑲᑌᑭᐣ, ᑐᑲᐣ ᑲᑲᑎᑯᓂᓇᓂᐊᐧᐠ, ᑲᐧᐡᑫᐧᐱᓀᐃᐧᐣ,
ᓇᓇᐣᑕᐁᐧᐣᒋᑫᐃᐧᐣ ᒥᓇ ᑲᑭᑭᓄᐦᐊᒪᐃᐧᐣᑕᐧ ᒋᓂᐦᑕ ᑭᓯᓴᐧᐊᐧᐨ ᓂᐦᑲᐠ. ᐁᑲᐧ ᑕᐡ
ᐃᒪ ᑲᑭᐃᔑ ᒥᑲᐣᐠ ᓇᐊᐧᐨ ᐃᐧᐸᐨ ᒋᑭ ᑭᔑᐱᐦᐃᑲᑌᑲᐧᐸᐣ ᒪᓯᓇᐦᐃᑲᓇᐣ, ᒥᓇ
ᑲᐧᔭᐠ ᒋᐃᔑᓇᑲᐧᑭᐣ ᒪᓯᓇᐦᐅᑯᐃᐧᓇᐣ, ᒥᓇ ᑎᑭᓇᑲᐣ ᐃᑭᑐ ᒋᐊᓄᑲᑌᐠ ᐅᐁᐧ
ᐅᑭᒪᐃᐧᐣ ᑲᐃᔑ ᓇᐣᑕᐁᐧᐣᑕᐠ.
ᐃᐧᒋᐦᐃᐁᐧᐃᐧᑲᒥᑯᐣ
ᐃᐁᐧ ᒪᓯᓇᐦᐃᑲᓀᓯᐃᐧ ᑭᐁᐧ ᓇᓇᑲᒋᒋᑫᐃᐧᐣ ᐃᒪ ᐅᐡᑭ ᒥᑲᓇ ᐅᐡᑲᑎᓯᐃᐧᑲᒥᐠ
ᐃᒪ ᐱᔑᐃᐧᓴᑲᐦᐃᑲᐣ ᐅᑭ ᑐᑕᓇᐊᐧᐸᐣ ᑭᒋ ᐊᐊᐧᔑᔑᐃᐧᑭᒪᐃᐧ ᐱᒧᒋᑫᐃᐧᐣ
ᒣᑲᐧᐨ ᓂᑭᐱᓯᑦ 2012 ᐁᑲᐧ ᑕᐡ ᑭᒥᓇᐊᐧᐠ ᒪᓯᓇᐦᐃᑲᓀᐢ ᑲᑲᐯᓭᐠ ᐁᑲ ᑫᑯᐣ
ᐁᑭ ᐅᐣᒋ ᐊᔑᑕᑐᐨ ᐅᑭᒪᐃᐧᐣ ᑫᐱᒥᓂᔕᐦᐃᑲᑌᓂᐠ. ᐅᐁᐧ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᑲᒥᐠ
ᑭᔕᐳᓭᓂ ᐁᔾᓇᓀᐤ ᒋᑭ ᑭᑭᓄᐦᐊᒪᐊᐧᑲᓄᐊᐧᐨ ᐊᐃᐧᔭᐠ ᒥᓇ ᐃᑫᐧᓭᓴᐠ ᐃᒪ
ᒋᑕᔑ ᑭᑭᓄᐦᐊᒪᑲᓄᐊᐧᐨ ᑲᐱᒥᓭᐠ ᐊᐦᑭ. ᒥᓇ ᑭᐊᓂ ᐊᐣᑕᒋᑲᑌᐸᐣ ᓇᐯᓴᐠ
ᑲᔦ ᐃᒪ ᒋᑭ ᐊᔭᐊᐧᐸᐣ ᑭᔐᐱᓯᑦ 2012. ᑭᑭᔑᐡᑯᓄᐃᐧᐸᓂᐠ ᐣᑯᑕᐧᓯ ᐃᒪ
ᐅᐡᑭ ᒥᑲᓇ ᑭᑭᓄᐦᐊᒪᑫᐃᐧᐣ ᒣᑲᐧᐨ ᓴᑭᐸᑲᐃᐧᐱᓯᑦ 2011 ᒥᓇ ᑯᑕᑭᔭᐠ
ᓂᔭᓇᐣ ᐁᑭ ᑭᔑᑐᐊᐧᐨ ᒣᑲᐧᐨ ᑭᔐᐸᐊᐧᑕᑭᓇᑦ 2012. ᐃᐁᐧ ᒪᓯᓇᐦᐃᑲᓀᐢ
ᑭᐁᐧ ᓇᓇᑲᒋᒋᑫᐃᐧᐣ ᐃᒪ ᐅᐡᑲᑎᓴᐠ ᓂᑲᐣ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᑲᒥᐠ ᐃᒪ ᑭᒋᓇᒣᑯᓯᑊ
ᐃᓂᓂᐊᐧᐠ ᐅᑭᒪᐃᐧᐣ ᑭᓇᓇᑲᒋᑕᒧᐃᐧᓂᑫ ᒣᑲᐧᐨ ᒪᑯᐱᓯᑦ 2012. ᒥᓇ ᑎᑭᓇᑲᐣ
ᒣᑲᐧᐨ ᐅᐱᑐᐣ ᐊᓂᐣ ᑲᑭ ᐃᔑ ᒥᑭᑫᐨ ᐅᑭᒪᐃᐧᐣ ᑲᑭ ᓇᓇᑲᒋᑐᐨ. ᐅᐁᐧ
ᐃᐧᒋᐦᐃᐁᐧᐃᑲᒥᐠ 8 ᐊᐃᐧᔭᐠ ᐃᒪ ᑕᑭ ᐊᔭᐊᐧᐠ ᒥᓇ ᓇᐯᓴᐠ ᒥᓇ ᐃᑫᐧᓭᓴᐠ ᐃᒪ
ᒋᐱᐣᑎᑲᓇᐊᐧᐨ.
ᐊᐦᑭᑲᐣᐠ ᑲᐅᐣᒋ ᑭᑭᓄᐦᐊᒪᑲᓂᐊᐧᐠ ᒥᐦᐃᒪ ᐁᐅᐣᒋ ᑭᑭᓄᐦᐊᒪᑫᐊᐧᐨ ᐅᑫᐧᓂᐊᐧᐣ
ᑲᓂᔑᑭᐣ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᑲᒥᑯᐣ. ᐅᐡᑲᑎᓴᐠ ᐃᒪ ᐃᐧᒋᐦᐃᐁᐧᑲᒥᑯᐣᐠ ᑲᔭᐊᐧᐨ
ᑭᑭᓄᐦᐊᒪᐊᐧᐊᐧᐠ ᓇᓇᐣᑕᐁᐧᐣᒋᑫᐃᐧᐣ, ᑲᐧᐡᑫᐧᐱᓀᐃᐧᐣ ᒥᓇ ᑲᑲᑎᑯᓂᓇᓂᐊᐧᐠ. ᑲᔦ,
ᑲᒪᒪᐤ ᒪᒥᓄᒥᐣᑕᐧ ᑲᔦ ᑲᐸᐯᔑᑯ ᐊᔭᒥᐦᐃᐣᑕᐧ ᑐᑕᐊᐧᐊᐧᐠ ᐅᐡᑲᑎᓴᐠ.
ᑎᑭᓇᑲᐣ ᐱᒧᒋᑫᐃᐧᐣ ᐅᑲᓇᐁᐧᓂᒪᐊᐧᓱᐃᐧᑲᒥᑯᐊᐧ ᒥᐱᑯ ᑲᐧᔭᐠ ᐁᐊᓄᑭᒪᑲᐠ.
ᐅᑫᐧᓂᐊᐧᐣ ᑲᐯᔑᐃᐧᓇᐣ ᐅᑲᓇᐁᐧᓂᒪᐊᐧᐣ ᑲᒪᑲᑎᓯᓂᐨ ᐊᐊᐧᔑᔕᐣ. ᓂᑕᔭᒥᐣ
ᐁᔾᓇᓀᐤ ᑲᐯᔑᐃᐧᓇᐣ ᐃᒪ ᑲᐃᔑ ᑲᐯᔑᐊᐧᐨ ᑲᑲᓇᐁᐧᓂᒪᐊᐧᐨ ᑲᒪᑲᑎᓯᓂᐨ
ᐃᒪ ᐊᐧᓂᓇᐊᐧᑲᐠ, ᐊᐸᒪᑐᐣᐠ ᒥᓇ ᐱᑲᐣᒋᑲᒥᐣᐠ. ᒥᓇ ᑲᔦ ᓂᐱᒧᑐᒥᐣ ᒥᓇ
ᐊᓄᑭᓇᑲᓇᐠ ᓂᑕᔭᐊᐧᒥᐣ ᓂᔑᐣ ᑲᓇᐁᐧᓂᒪᐊᐧᓱᐃᐧᑲᒥᑯᐣ ᐃᒪ ᐅᐱᔑᑯᑲᐣᐠ.
ᐊᓄᑭᓇᑲᐣ ᑭᑭᓄᐦᐊᒪᑫᐃᐧᐣ ᒥᓇ ᐅᓇᒋᑫᐃᐧᓇᐣ
ᑎᑭᓇᑲᐣ ᑭᑭᓄᐦᐊᒪᑫᐃᐧᐣ, 2011-12 ᐊᐦᑭ ᒪᐊᐧᐨ ᑭᑭᐦᒋ ᒌᑫᐣᑕᑲᐧᐣ. ᒥᔑᐣ
ᑭᒪᒥᓇᐧᒋᑲᑌᐊᐧᐣ ᑲᐃᔑ ᐱᒧᒋᑲᓂᐊᐧᐠ ᐅᒪ ᑎᑭᓇᑲᐣ ᑭᐸᑭᑎᓂᑲᑌ
ᐃᒪ ᑭᑭᓄᐦᐊᒪᑫᐃᐧᓂᐠ. ᐃᒪ ᒪᐊᐧᐨ ᑲᑭᔑ ᑭᒋ ᑭᑭᓄᐦᐊᒪᑲᓂᐊᐧᐠ
ᐊᓄᑭᓇᑲᓇᐠ ᑲᐊᓄᑲᐊᐧᐊᐧᐨ ᐯᒪᑎᓴᐣ: ᑎᐯᐣᒋᑫᐃᐧᓇᐣ ᑲᐊᓄᑲᑕᒧᐊᐧᐨ,
ᐊᐊᐧᔑᔕᐣ ᑲᐊᓄᑲᐊᐧᐊᐧᐨ, ᐊᐊᐧᔑᔕᐠ ᑲᐃᔑ ᑲᓇᐁᐧᐣᑕᑯᓯᐊᐧᐨ ᐅᑕᓄᑭᐠ,
ᐃᐧᒋᐦᐃᐁᐧᐃᐧᑲᒥᑯᐃᐧ ᐊᓄᓇᑲᓇᐠ, ᒥᓇ ᑲᓂᑲᓂ ᓇᓇᑲᒋᑐᐊᐧᐨ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᓇᐣ
ᐊᓄᑭᓇᑲᓇᐠ.
ᒣᑲᐧᐨ ᐅᐱᒪᐅᐃᐧᐱᓯᑦ 2011 ᐊᐧᐁᐧ ᑭᑭᓄᐦᐊᒪᑫᐃᐧᐣ ᑫᐅᐣᒋ ᓂᑲᓂ ᓇᓇᑲᒋᑐᐨ

within Tikinagan. The major emphasis was training for all
frontline staff : Family Service Workers, Child Care Workers,
Residential Care Workers, Group Home Staff, and Direct Service
Supervisors.
In October 2011 a Training Supervisor was hired, followed by a
Training Clerk and a Trainer certified by the Ontario Association
of Children’s Aid Societies (OACAS) to deliver the Child Welfare
Professional Series to staff.
This training series, consisting of eight modules and taking
place over several months, is mandatory for Family Service
Workers and Direct Services Supervisors. We had 15 graduates
in June 2011. A second series started in January 2011 was
expected to finish in May 2012.
Some new developments included social history training,
Mamow Obiki-ahwahsoowin Service Model training, and a
five-module training series for Direct Services Supervisors.
In addition, a training program called Ontario Looking After
Children was offered to Child Care Workers and to group home
staff in Cat Lake and Kitchenuhmaykoosib.
Training to foster parents continues to be a high priority for the
agency. Several staff from the Residential Care Unit facilitated
training to foster parents in 19 of the First Nation communities
served by Tikinagan. Training topics included the Foster Parent
Handbook, Fetal Alcohol Spectrum Disorder (FASD), car seat
training and child development.

ᑭᐅᑕᐱᓇᑲᓄ, ᑲᔦ ᑭᑭᓄᐦᐊᒪᑫᐃᐧ ᐅᒪᓯᓇᐦᐃᑫᓯᐢ ᑲᔦ ᑲᐅᒪᓯᓇᐦᐃᑲᓀᓯᐨ
ᐅᑭᑭᓄᐦᐊᒪᑫ ᐃᒪ ᐅᐣᑌᕑᐃᔪ ᐊᐊᐧᔑᔑᐃᐧ ᐱᒧᒋᑫᐃᐧᓂᐠ ᑲᐅᐣᒋ ᑎᐯᐣᑕᑯᓯᐨ
(OACAS) ᒋᐱᒥᐃᐧᑐᐨ ᐊᐊᐧᔑᔑᐃᐧ ᐱᒧᒋᑫᐃᐧᐣ ᑲᐃᔑ ᐱᒥᐃᐧᒋᑲᑌᐠ ᐁᑭ
ᑭᑭᓄᐦᐊᒪᐊᐧᐨ ᐊᓄᑭᓇᑲᓇᐣ.
ᐅᒪ ᑲᐱᒥᓭᑭᐣ ᑭᑭᓄᐦᐊᒪᑫᐃᐧᓇᐣ, ᐁᔾᓇᓀᐤ ᑭᐊᔭᐊᐧᐣ ᑭᑭᓄᐦᐊᒪᑫᐃᐧᓇᐣ ᒥᓇ
ᓄᒪᑫ ᐱᓯᑦ ᐁᑭ ᐱᒥᓭᑭᐣ, ᐁᓇᐣᑕᐁᐧᐣᑕᑯᓯᐊᐧᐨ ᑎᐯᐣᒋᑫᐃᐧ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᐣ
ᐊᓄᑭᓇᑲᓇᐠ ᒥᓇ ᑲᐅᐣᒋ ᓂᑲᓂ ᓇᓇᑲᒋᑐᐊᐧᐨ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᓇᐣ ᐊᓄᑭᓇᑲᓇᐠ.
ᓂᑭ ᐊᔭᐊᐧᒥᐣ 15 ᑲᑭ ᑭᔑᑐᐊᐧᐨ ᐅᐁᐧ ᑭᑭᓄᐦᐊᒪᑫᐃᐧᐣ ᓴᑭᐸᑲᐃᐧᐱᓯᑦ
2011. ᓂᔕᐧ ᐁᑭ ᒪᒋᒋᑲᑌᐠ ᒣᑲᐧᐨ ᑭᔐᐸᐊᐧᑕᑭᓇᑦ 2011 ᐁᑲᐧ ᑕᐡ ᐁᑭ
ᐃᔑᐅᓀᐣᑕᑲᐧᐠ ᒋᑭᔑᒋᑲᑌᐠ ᒪᑯᐱᓯᑦ 2012.
ᐊᓂᐣᑕ ᑭᐅᐡᑭᓭᐊᐧᐣ ᑫᑯᓇᐣ ᐃᒪ ᐅᑕᓇᐣᐠ ᑲᑭ ᐱᐃᓯᓭᑭᐣ ᐱᒪᑎᓯᐃᐧᓇᐣ
ᑭᑭᓄᐦᐊᒪᑫᐃᐧᐣ, ᒪᒪᐤ ᐅᐱᑭᐦᐊᐊᐧᓱᐃᐧᐣ ᐃᐧᒋᐦᐃᐧᐁᐧᐃ ᒪᓯᓇᐦᐃᑲᐣ ᑭᑭᓄᐦᐊᒪᑫᐃᐧᐣ,
ᒥᓇ ᓂᔭᓇᐧ ᑲᐱᒥ ᑭᑭᓄᐦᐊᒪᑲᓄᐊᐧᐨ ᑲᓂᑲᓂ ᓇᓇᑲᒋᑐᐊᐧᐨ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᓇᐣ.
ᐊᔑᐨ ᑲᔦ, ᑭᑭᓄᐦᐊᒪᑫᐃᐧᐣ ᑲᐃᔑᓂᑲᑌᐠ ᐅᐣᑌᕑᐃᔪ ᑲᓇᓇᑲᒋᐦᐊᐊᐧᐨ
ᐊᐊᐧᔑᔕᐣ ᑭ ᑭᑭᓄᐦᐊᒪᐊᐧᐊᐧᐠ ᐊᐊᐧᔑᔕᐣ ᑲᐅᐣᒋ ᓇᓇᑲᒋᐦᐊᐊᐧᐨ ᐊᓄᑭᓇᑲᓇᐠ
ᒥᓇ ᐊᓄᑭᓇᑲᓇᐠ ᐃᒪ ᐱᔑᐃᐧᓴᑲᐦᐃᑲᓂᐠ ᒥᓇ ᑭᒋᓇᒣᑯᓯᑊ.
ᑲ ᑭᑭᓄᐦᐊᒪᐊᐧᑲᓄᐊᐧᐨ ᑲᑲᓇᐁᐧᓂᒪᐊᐧᓱᐊᐧᐨ ᒪᐊᐧᐨ ᓂᑲᓀᐣᑕᑲᐧᐣ ᐅᒪ
ᐱᒧᒋᑫᐃᐧᓂᐠ. ᐊᓂᐣᑕ ᐊᓄᑭᓇᑲᓇᐠ ᐃᒪ ᐊᐊᐧᔑᔕᐠ ᑲᐃᔑ ᑲᓇᐁᐧᐣᑕᑯᓯᐊᐧᐨ
ᑲᐱᒧᑐᐊᐧᐨ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᑲᒥᐠ ᐅᑭ ᑭᑭᓄᐦᐊᒪᐊᐧᐊᐧᐣ ᐅᑲᓇᐁᐧᓂᒪᐊᐧᓱᐣ ᐃᒪ
19 ᐃᐡᑯᓂᑲᓇᐣ ᑎᑭᓇᑲᐣ ᑲᐅᐣᒋ ᓇᓇᑲᒋᑐᐨ. ᑭᑭᓄᐦᐊᒪᑲᓂᐊᐧᐣ ᐃᐁᐧ
ᐅᑲᓇᐁᐧᓂᒪᐊᐧᓱᐃᐧ ᒪᓯᓇᐦᐃᑲᐣ, ᐅᐡᑭ ᐊᐊᐧᔑᔕᐠ ᑲᒪᑭᐦᐃᑯᐊᐧᐨ ᒥᓂᑫᐧᐃᐧᐣ ᒣᑲᐧᐨ
ᑲᑭᑭᐡᑲᑯᐊᐧᐨ ᐅᒪᒪᒥᐊᐧᐣ (FASD), ᐊᐊᐧᔑᔕᐠ ᑲᐊᐸᒋᑐᐊᐧᐨ ᑌᓴᐱᐃᐧᓇᐣ ᐃᒪ
ᐅᑕᐸᓀᓯᐣᐠ ᒥᓇ ᐊᐊᐧᔑᐡ ᑲᐊᓂᔑ ᐱᒥ ᐅᑦᐱᑭᐨ.

Participants at a foster parenting workshop in Webequie.
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Tikinagan Service Statistics 2011-2012
Five Year Summary
20072008

20082009

20092010

20102011

20115 yr
2012 average

356

448

416

495

961

1,098

1,257

1,393

50
578
60
688

53
850
109
1,012

236
713
131
1,080

157
745
94
996

114
655
97
866

513

373

397 412

Inquiries
Cases Served During Year

486 440

Report Received - Investigation Not
Required
Cases Served During Year

1,516 1,245

Child Protection: Investigations
Cases Open at Beginning of Year
Cases Opened During Year
Cases Reopened During Year
Cases Served During Year

122
708
98
928

Child Protection Investigations Completed: No Further Protection
Service
Cases Opened During Year

366

412

Child Protection Investigations Completed: Transferred for
Ongoing Protection
Cases Closed During Year

269

364

413

405

312 353

621
282
336
567

567
383
267
683

683
438
313
808

809
431
317
923

923
335
334
954

461
635
573

755
776
612

947
926
758

1,048
778
882

502
251
230
465
518

518
223
223
426
538

538
278
249
495
570

569
308
257
529
605

Ongoing Services (Part III)
Cases Open at Beginning of Year
Cases Opened During Year
Cases Closed During Year
Cases Open at End of Year

721
374
313
787

Child Protection:
New Investigation in Ongoing Protection Cases

Number of Investigations Completed
Average # of open cases Part III Ongoing Services

839 810
670 757
936 752

Total Children in Care
Children in Care at Beginning of Year
Children Admitted During the Year
Children Readmitted During Year
Children Discharged During Year
Children in Care End of Year
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606
264
312
553
629

547
265
254
494
572

Tikinagan Service Statistics Continued
20072008

20082009

20092010

20102011

2011-2012 5 yr
average

17,058
22,319
8,413
101,124
4,689

15,087
13,683
8,619
111,248
4,648

15,088
13,328
9,311
131,964
5,970

17,741
13,230
7,171
144,493
8,395

Purchased
Society Operated

12,898
2,371

15,055
2,606

12,638
2,361

12,881
2,404

11,619 13,018
2,146 2,378

Independent Living
Extended Care and Maintenance

2,731
7,129

1,810
7,291

1,834
5,328

1,595
4,919

1,757 1,945
3,876 5,709

5,210
2,620
142

5,498
2,668
188

7,593
3,481
63

11,169
2,728
19

8,928 7,680
1,609 2,621
22 87

Total Days Care 186,704 188,401

208,959

226,745

238,630 202,702

Boarding Days of Care and Rates
Foster Care
Regular
Specialized
Treatment
Customary Care
Outside Purchased Foster Care

17,144
14,293
5,237
159,253
12,746

16,242
15,371
7,750
129,616
7,290

Group Care

Other Care

Free Days of Care
Free Homes
Free Institutions
Free Other

Foster Homes

Homes Closed During Year

276
77
73
93

256
195
191
103

344
175
172
135

380
177
168
145

404
159
149
142

Beds Available at Beginning of Year
New Approved Beds During Year
Beds Closed During Year

577
207
240

544
267
239

572
341
262

817
290
308

813 665
249 271
246 259

Homes Available at Beginning of year

Home Studies Completed
New Approved Homes During Year

332
157
151
124

Beds

Outside Placement Resources
Total # of clients placed in OPRs:
Total # of Children in Care
Percentage of Children in OPRs

at April 1, 2008

at April 1, 2009

at April 1, 2010

at April 1, 2011

at April 1, 2012

187
526
36%

189
531
36%

156
575
27%

159
605
26%

163
618
26%
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Staff Recognition

ᐊᓂᑭᓇᑲᓇᐠ ᑲᐃᐧ ᓇᓇᑯᒥᐣᑕᐧ

Tikinagan Child and Family Services would like to recognize
employees who have reached their 10th, 15th and 20th
anniversary of employment with the agency. Our thanks and
congratulations go to the following employees for their many
years of dedicated service to the families and children of this region.

ᑎᑭᓇᑲᐣ ᐊᐊᐧᔑᔕᐠ ᒥᓇ ᑎᐯᐣᒋᑫᐃᐧᐣ ᐃᐧᒋᐦᐃᐁᐧᐃᐧᐣ ᐅᐃᐧ ᓇᓇᑯᒪᐣ
ᐊᓂᑭᓇᑲᓇᐠ ᑲᑌᐱᓇᒧᐊᐧᐨ 10, 15 ᒥᓇ 20 ᐊᐦᑭᐃᐧᐣ ᑲᐊᓂᑭᑕᒪᑫᐊᐧᐨ
ᐅᒪ ᑎᑭᓇᑲᐣ. ᓂᑭᒋ ᓇᓇᑯᒪᒥᐣ ᐅᑫᐧᓂᐊᐧᐠ ᐊᓂᑭᓇᑲᓇᐠ ᒥᔑᓄᐊᐦᑭ ᑲᐱ
ᐊᓂᑭᑕᒪᐊᐧᐊᐧᐨ ᑎᐯᐣᒋᑫᐃᐧᓇᐣ ᒥᓇ ᐊᐊᐧᔑᔕᐣ ᐅᒪ ᑲᔑᑎᐯᐣᒋᑫᔭᐠ.
ᒥᓂᑯᐠ ᑲᑭ ᐊᓂᑭᑕᒪᑫᐊᐧᐨ ᐊᑯᓇᐠ ᒥᑭᓯᐃᐧᐱᓯᑦ 31, 2011

(Years of service at March 31, 2012)
ᒥᑕᓱ ᐊᐦᑭ

10 years
John Albany
Victoria Carpenter
Shirley Gray
Mary Mamakwa
Elizabeth Day
Eartha Davidson
Tanya Favot
20 years
Robert Cantin
Linda Wilson

ᒐᐧᐣ ᐊᐸᓂ
ᐱᑐᓂᔭ ᑲᐱᐣᑐᕑ
ᔑᕑᓫᐃ ᑭᕑᐁ
ᒣᕑᐃ ᒣᒣᑫᐧ
ᕑᐃᓯᐸᐟ ᑌ
ᐃᕑᑕ ᑌᐱᐟᓴᐣ
ᑕᐣᔭ ᐯᐸᐧᐟ
ᓂᔭᓄᔕᑊ ᐊᐦᑭᐣ
ᓇᐧᐸᐟ ᑲᐣᑎᐣ
ᕑᐃᐣᑕ ᐃᐧᕑᓯᐣ

Tikinagan would also likely to give special recognition to
former Finance Supervisor Beverly McFee who retired this
year with almost 25 years of service.

On behalf of Tikinagan, executive director Ernest Beck presents
Bev McFee with a gift for her long-term service to the agency.
Beck later talked about how our lives are influenced by the
good people we meet. “That’s what we have here – a person
who has been a friend and someone who has guided and
taught others. Lives have been molded and re-molded as a
result. We become better for having had this person in our
lives. We’re here to recognize that and extend gratitude and
appreciation.”
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ᑎᑭᓇᑲᐣ ᑲᔦ ᐅᒥᑲᐃᐧᐣᑕᐊᐧᐣ ᐅᑕᓇᐣᐠ ᑲᑭ ᔓᓂᔭᐃᐧᐱᒧᒋᑫᐃᐧᐣ ᑲᑭ ᐅᐣᒋ
ᐊᓴᐧᐸᑕᐠ ᐯᐸᕑᐃ ᒪᐠᐱ ᑲᑭ ᐃᐡᑲᐧᑕᐨ ᓄᑯᑦ ᑲᐊᐦᑭᐊᐧᐠ ᐊᐊᐧᔑᒣ 25 ᐊᐦᑭ
ᑲᑭ ᐊᓄᑭᑕᒪᑫᐨ.

ᐁᑲᐧ ᑕᐡ ᐁᐅᐣᒌᑭᑐᑕᒪᐊᐧᐨ ᑎᑭᓇᑲᐣ, ᑎᑭᓇᑲᐣ ᐅᑭᒪ ᐁᓇᐢᐟ ᐯᐠ ᐁᒥᓈᐨ ᐯᑊ
ᒪᐠᐱ ᒥᑭᐁᐧᐃᐧᐣ ᒥᔑᓄᐊᐦᑭ ᑲᑭ ᐊᓄᑭᑕᒪᑫᐨ ᐅᒪ ᐱᒧᒋᑫᐃᐧᓂᐠ. ᐯᐠ ᐅᑭ ᐊᓂ
ᐊᓂᒧᑕᐣ ᐊᐣᑎ ᑲᑭ ᐅᐣᒋ ᑐᑭᓂᑲᑌᑭᐣ ᐱᒪᑎᓯᐃᐧᓇᐣ ᑲᐱᔑ ᓇᓇᑭᐡᑲᐊᐧᔭᐣᐠ
ᑲᐧᔭᐠ ᑲᐃᐧᒋᐦᐃᑯᔭᐣᐠ ᐊᐃᐧᔭᐠ. “ᒥᐦᐅᐁᐧ ᑲᔭᔭᐠ – ᐊᐃᐧᔭ ᑲᑭ ᐱᐅᑐᑌᒧᐁᐧᐨ
ᒥᓇ ᐊᐃᐧᔭ ᑲᑭ ᐱᒥ ᑭᑭᓄᐡᑲᒪᑫᐨ ᑲᔦ ᑲᑭ ᐱᑭᑭᓄᐦᐊᒪᐊᐧᒋᐣ ᑯᑕᑭᔭᐣ
ᐊᐃᐧᔭᐣ. ᐱᒪᑎᓯᐃᐧᓇᐣ ᑭᐅᐣᒋ ᐅᐡᑭᒋᑲᑌᐊᐧᐣ ᒥᓇ ᑭᑕᐧᑦ ᑭᐅᐣᒋ ᐅᐡᑭᒋᑲᑌᐊᐧᐣ
ᐅᐁᐧ ᑲᐃᓯᓭᐠ. ᐁᐃᐧ ᒥᑲᐃᐧᐣᑕᐊᐧᔭᐣᐠ ᐅᐁᐧ ᑲᑭᐃᔑ ᐃᒋᐦᐃᑯᔭᐣᐠ ᒥᓇ ᒪᐊᐧᐨ
ᐁᓇᓇᑯᒪᔭᐣᐠ.”
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