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MESSAGE FROM THE BOARD
CHAIRPERSON:
Harvey Kakegamic

A Salute to 25 Years of Tikinagan

For decades leading up to the 1980s, the most intimate and
challenging conditions experienced by our Anishnabe children
and families were overseen by non-native child welfare
agencies - not of our culture, nor of our communities. In 1984,
we had an opportunity to change that. And twenty-five years
later, we give thanks to the visionary Chiefs and Elders who
embraced that opportunity.

2009 marks twenty-five years since our farsighted leaders
gathered under canvas at the Big Trout Lake Keewaywin
Conference and deliberated the future welfare of our children. |
think the reflections of Tikinagan's first Executive Director, Wally
McKay, capture the energy of those early discussions:

“In the summer of 1984, | sat in a giant tent listening

to our leaders debate the directions they should be
pursuing for their people. There were many questions
raised. There was uncertainty, there was confidence. The
chiefs spoke, the councillors expressed their support,
the elders gave guidance. When all was said, the leaders

were in unanimous agreement. It was time to take
control of (our) child welfare responsibility. .. | was
there. | think back to the days when our chiefs spoke
and decided that they must have the right to establish
and direct their own child care services. The elders had
a vision of what must be. The Chiefs had a dream. We
have all shared in that vision and that dream

The decision to reclaim our authority to protect and care

for our children, reached twenty-five years ago in a tent in
Kitchenuhmaykoosib Inninuwug, has led to vital changes

for Anishnabe families in our communities. In August 1984,
Nishnawbe Aski Nation Chiefs signed a five year agreement
with the provincial government to develop an“Indian
authority”to deliver child welfare services in our area. Only
halfway into those five years, on April 1, 1987, Tikinagan Child
and Family Services received full designation as a Children’s
Aid Society with responsibility for all child and family services
within our territory. Bill Nothing was Chair of the Board at the
time and Wally McKay was our Executive Director. Tikinagan,
along with Payukotayno Family Services of James Bay, became
the first Aboriginal child welfare societies in Ontario.

We have much to be proud of in the twenty-five years
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since our inception. We owe our gratitude to many people
for helping us actualize our vision. | welcome Chiefs, staff,
Elders and visitors to Sandy Lake First Nation for the Annual
Assembly this year. Together, we will give thanks to our many
predecessors who established this noteworthy organization.
Together, we will commit to a future of dedicated work in
our communities to help build strong families and nurturing
environments for our children to grow and prosper.

Tikinagan continues to subscribe to the principle that“The
Answers Lie within the Communities” One of our primary
objectives over the years has been to relocate workers and
offices to our communities - to become an essential fabric of
the First Nations we serve. We have made continual progress
towards that goal. From our humble beginnings in 1984 with
nine prevention workers in seven northern communities,

we now have a majority of First Nations community based
workers, in offices in 27 communities. We also have foster
homes in almost all of our communities. Our goal is to support
families in their communities and to try to keep children as
close to home as possible.

Several years ago, we also made a commitment to bring back
children in our care who were placed with outside agencies.
We continue to work towards this goal. We have remained
true to our philosophy: to work collaboratively with the
communities towards a better future for our children, using a
service model that reflects our own culture and values.

On Tikinagan’s part, we give credit and thanks to our staff for
the excellent working relationship they have forged in the
communities. It is our staff - from management to frontline
workers - who work so hard to deliver services as a part of

a community team with leaders, Elders, families and other
service providers. Our staff can feel justifiably proud of their
organization because they are the ones who continue to find
new answers to the challenges they face every day and who
never forget the values and traditions of the communities in
which they work.

I would like to acknowledge my fellow Board members and
Elder Council members for the support they give to the

staff and for their commitment this past year — and in the

past twenty-five years — to the goals of the organization. In
particular, | would like to acknowledge my co-chair, Moses
Mawakeesick and Secretary-Treasurer, Ron Angeconeb. I am
grateful for the work of our Executive and Finance Committees
and would like to commend the Board for its commitment to
fiscal restraint in their own expenses and for the efforts made
in the past year to control and reduce the deficit to the extent
that this is possible. We welcome new members to the Board
this year: Ron Angeconeb of Lac Seul First Nation and Ananias
Winter of Wapekeka First Nation. We thank departing Board
members Elsie MacDonald of Webequie First Nation and Emily
Gregg for their years of excellent service, and we welcome
Emily to the Elders Council.
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Augusge 22, 1984
HISTORIC AGREEMENT SIGNED IN NORTHERN ONTARTO

Indian beople jp Northern Ontarjq will Provige chilg

Serviceg in their own comp

and family
coj Unitjeg beginning thig Falj,

Robert HcDonald, Deputy Minister for the Provincial Govetnment's
Ommun § ty and Socia]l Services Ministry, ang Dennijg cromatty, Grang
Chief of the Nishnawbe Aski Natjon - a is gix Tribaj Councij Chiefg
= today Signeq a historic 'Memorandum of Agreement" permitting the
9raduaj transfa, of chilg Welfare Serviceg and Progranmg,
The Agreement, o take effect gradually over the next fiy
Paves "the hdian gq Unitjeg and Banpgg to make,
decisions affecting the welfare Of thejy children.

The Deputy Ministez was attending the annua} Summep canference of
Indian Chiefg in Big Trout Lake, "5 ommunity located Some 20¢g
kilometres from the Shoreg of Hudsgon Bay.

€ years,
and Carry out,

"The time hag Come tg develop s i in a manner that Lecognjzag the
re, heritage and tradition £ the Indian pe, Ple,» Mr, McDonalg
€ Chiefs o the Tribaj Councijg and 41 ¢ i

ommunity reserveg,
The nine—page legal document Stateg that the Nishnawbe Askji
will form 5 Orporatjon and ptogressively begi © pProvige Serviceg to
heir children Under the Prograpmg detailed in the Chila Welfare Act

and the new Chjig and Family Services Act, when pruclaimed.

Grang Chief Cromarty, who Speaks for the Triba]l COuncils of Central,
Kayahna, Muskege Cree, Pehtabun, Wabun and wip igo, Ccalled the signing
Of the Agzeement and the co-operation between the Government and the
Indian bPeople of Northerp Ontarjg 2 very important Stage jp t
Of the Indian People,

e liveg
Our Ministry and the Nishnawbe Aski Nation have agreed ¢q Prepare 4
Work plan that Will be Ut into Place by October 1st of this ear
gollowed by a detaijeg lan by April 19 L

, &
is Critica] to ensyre that the transfa, of chilg wWelfare Serviceg is
done jp an orderly fasbion.”
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EXECUTIVE DIRECTOR'S
MESSAGE: Micheal Hardy

I am pleased to report on the year 2008-2009 for Tikinagan
Child and Family Services. As we look back on a year in the
life of our organization, we are also looking back on the past
twenty-five years at Tikinagan. The year 2009 marks twenty-
five years since the founding of our First Nations child welfare
agency by the Chiefs in 1984. It is fitting that we have our
2009 Assembly in Sandy Lake First Nation because Sandy
Lake is our head office. And the theme of this year’s Assembly,
Protecting Children, Promoting Healthy Families, and Preserving
Communities, reflects the essence of our mandate since our
inception.

With the support of Elders, Chiefs and Councils, families,
community members and staff, Tikinagan may now look

back on a quarter of a century of work with pride and
celebration. We have continued throughout our evolution

as an agency to hold true to our leaders'vision to work with
families so that children remain in their own communities.

We have endeavoured to live by our underlying principle
that"the answer lies within the communities” While we
acknowledge the challenges our work in northern child
welfare have brought and will continue to bring, we may look
forward to the next twenty-five years with a genuine sense

of accomplishment for what we have been able to do thus

far. Child welfare is a complex and demanding business but |
firmly believe there is no better business to be in and no better
way to make a commitment to the future than to stand for the
safety and wellness of children.

Mamow Obiki-ahwahsoowin Service Model

Tikinagan has continued to champion the delivery of an
appropriate model of child welfare service in our communities.
Our service model - Mamow Obiki-ahwahsoowin - meaning
“Everybody working together to raise our children”is our own
system for protecting and caring for children and supporting
families. It was designed here and it represents the culmination
of twenty-five years of work to develop a culturally appropriate
response to children and families in need of help.

In developing Mamow Obiki-ahwahsoowin, we have made
every effort to be true to the original vision the Chiefs and
Elders had when Tikinagan was created in 1984. We may all
view our commitment to creating our own approach to caring
for children with well-deserved pride and a sense of having
done something important. We can also celebrate our effort
to move our services to the north. We are doing what we set
out to do and we can now say with confidence that Tikinagan
is a community-based agency with a real presence in and a
sense of ownership by our communities. The majority of our
staff are now community-based. This year we demonstrated
our commitment to move children back to our area and out of

Tikinagan Child & Family Services
2008-2009 Annual Report
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the supervision of other Children’s Aid Societies by continuing
to develop options for repatriating these children. The staffing
and structure of residential services has been adjusted so

that we can focus on the development of specialized and
treatment placement options within the north. Moving home
is a challenging process and it is not done yet, but the effort
is worth it because we truly believe the answers lie within the
communities.

The Mamow Obiki-ahwahsoowin model is a collection of
resources which provide the best options to support each
child and family. Our workers assess each child and each family
individually, working collaboratively to decide which strategy
or tool will be useful in each situation. The model provides

a range of tools so that families may work in the approach
that best fits their needs at the time. This is important as we
want to have the widest possible options for intervention so
communities can be successful at protecting their children
and rebuilding healthy and vibrant families. Mamow Obiki-
ahwahsoowin belongs to the First Nations — it combines
community values and traditions with the necessary tools to
protect children. This unique combination is what makes it an
effective approach in our communities.

Desired Outcomes for 2010

The following are Tikinagan's desired outcomes for 2010:

- Every Branch Office will be accredited

- Fully decentralized

- Full complement of staff

« All children will be served within our jurisdiction

- All Branch Office/satellite offices equipped to same
standard

- All staff "eat, drink & sleep” Mamow Obiki-ahwahsoowin

- Integrated residential treatment services

- Mamow Obiki-ahwahsoowin is known throughout the
North

- Compliance reviews achieve a minimum of 80% with
Ministry and Mamow Obiki-ahwahsoowin standards

- All staff receives effective supervision.

« A minimum of one Elder on staff in every community.

- First Nation legislation in effect.

- Supervisors have the skills to train their staff.

These goals were revised and reconfirmed at our management
retreat in October 2008. Achieving these goals will fully
implement the Mamow Obiki-ahwahsoowin service model
and fully decentralize our services with appropriately staffed
and equipped community offices. We are determined to

reach these goals and look forward to the many partnerships
we have developed to join us in our work. The most pressing
challenge at the community level is to involve other service
providers in the work with families.
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Mamow Sha-way-gi-kay-win

Mamow Shaw-way-gi-kay-win, the North South Partnership
for Children, has continued to evolve as a united effort by
northern and southern organizations and communities

to work together to support northern children and their
families. Mamow Sha-way-gi-kay-win is a unique organization
in that the education and sharing go both ways. Southern
communities and organizations are now coming to
understand the realities of life in the north. Northern First
Nations are also coming to have a better understanding of
southern organizations and charitable foundations. | see this
partnership as absolutely essential in our work to make a real
change in the lives of children in the north. There is no other
way at this point to correct the imbalance in the quality of life
between the north and south of our province.

The Mamow Sha-way-gi-kay-win partnership brings in useful
outside resources to foster community development, building
on community strengths and initiatives. The partnership has
worked with seven communities to date in a collaborative
process called'Searching Together’or'Mamow Nana da-we-ki-
ken-chi-ke-win’ Seven reports were produced for use by the
communities in their efforts to move forward and deal with
crucial issues.

Mamow Sha-way-gi-kay-win has incorporated and established
its own Board of Directors. The Board consists of five northern
community representatives, five southern representatives and
one Tikinagan representative. The northern representatives
are: Chief Adam Fiddler, Chief Donny Morris, Chief Gordon
Anderson, Chief Connie Gray-McKay and Felicia Sagutch. Board
Chairperson Harvey Kakegamic is the Tikinagan representative
on the Mamow Sha-way-gi-kay-win Board. A great deal of
development work has taken place during the past year to get

the Partnership organized and fully sort out its corporate affairs.

During the past year, Tikinagan has been focussing on building
the capacity of the Partnership to operate independently from
Tikinagan.

Government Liaison

As Tikinagan enters the next twenty-five years as a child
welfare organization, | feel that the Ministry of Children and
Youth Services has now come to see the value in our service
model and approach. There is no doubt that we continue to
struggle to meet compliance standards in the communities
but it is important to note that the Ministry has come to
better understand our realities. Tikinagan's Mamow Obiki-
ahwahsoowin service model and the Ministry’s seven pillars of
Transformation have much in common and certainly share the
same overall vision and aims.

What Tikinagan has achieved

Tikinagan is recognized widely in Ontario and elsewhere as a
successful First Nations child welfare organization. We receive
requests from people from every sector asking us what we
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have done to create the stable, accountable and culturally
responsive agency we now have. There is no magic in what
we have all done here together over twenty-five years. We
have come to where we are today by remaining committed
to our founding principles and values and by creating a toolkit
of services and strategies which reflect the spirit and intent

of those values: respect, trust, commitment to our culture

and to our languages and our Elders, and a passion to be
accountable to our communities, leaders and membership.
We are in the communities now and we will always be there

- through good times and bad. The Chiefs now take ownership
and control of the organization and our successes are shared
as true partners. Tikinagan is no longer the outsider coming in
to the community — we live in the community —and we have
forged important relationships towards our common goal: the
betterment of the lives of children and families.

This year the agency had the great honour of receiving a
special presentation from the Atkinson Foundation — The

Ruth Atkinson Hindmarsh Award. The award is presented to
recognize organizations whose work has improved the lives

of disadvantaged children. Tikinagan was nominated for the
award by the Laidlaw Foundation, one of the members of
Mamow Sha-way-gi-kay-win. Tikinagan accepted the honour
not only on behalf of our agency, but also on behalf of the First
Nations leadership, community resources and all the people at
the community level who contribute to our work and inspire
us to work towards a better life for our children and families.

Honouring Grandparents

This is an appropriate time to pay tribute to our Elders and
grandparents as we reflect on the past year and the past
twenty-five years of our history. We all owe a heartfelt debt of
gratitude to the grandparents who have supported parents
and taken over parenting as an interim measure during some
very difficult times in the lives of communities. Because of their
tireless efforts, countless children remain at home or close to
home. Their contributions to family and community have been
made despite grieving and worry, and despite their own aging.
Now it is time for parents to regain their strength and the
ability to care deeply about their children. That is our mission
for the future, but we thank the Elders and grandparents who
have sustained our families through many troubled times.

Looking Ahead

Looking ahead to the next twenty-five years, Tikinagan will
continue to build on our achievements. We have set our
standards high and we now have the difficult task of pressing
on to keep putting our principles into practice and to start to
concentrate on the most important element in our model of
care - strong and vibrant families. Working with our leadership,
we have moved our agency north — Tikinagan is truly in the
hands of the communities it serves. Our next challenge is

to concentrate on rebuilding strong families and to support
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communities and families who are seeking to be whole again.
Itis a balancing act with all child welfare agencies - building
healthy families while at the same time ensuring all children
are protected.

Tikinagan is a provider of child welfare services and our
communities more and more have come to see us as that, an
agency whose standards of service to children have been set
by the communities, standards that stand apart from political
processes or individuals. Tikinagan stands for upholding the
parents'responsibility to seek wholeness in order to raise their
own children. Tikinagan's role is to be there in the community,
mentoring young parents, supporting families who are
seeking to regain their equilibrium, but in the end to ensure
that children are protected when they need it. There is no
magic formula to keeping children at home - it is simply a
question of parents assuming their responsibility to parent
and Tikinagan being there to support their efforts. We cannot
turn away from this basic responsibility or seek to unload it
elsewhere. Tikinagan's future mission is clear. We must facilitate
the growth of healthy functioning families. If we are successful
in this mission, our families, children and communities will be
successful.

The Tikinagan Team

It is difficult to adequately express my profound appreciation
for all the people who contribute and who have contributed to
the work of Tikinagan. | want to acknowledge Tikinagan senior
management and staff whose unparalleled commitment make
a difference in the communities and who refuse to let any
problem interfere with their positive and professional efforts to
conduct their work based on Tikinagan's principles. | would like
also to pay tribute to our Board and Elders who for twenty-five
years have guided our work and made the tough decisions
that have strengthened us and made us what we are. | would
like to mention, in particular, the very significant role played

by the Board Executive under the capable and dedicated
leadership of the Board Chairperson, Harvey Kakegamic. |
acknowledge the Chiefs and Councils who have embraced

the vision of working together to raise healthy children in
healthy communities. | acknowledge the foster parents and
supporting families who live our work every day and have
done so for countless children over these many years. Most

of all, I acknowledge our families and children who often face
impossible challenges in their lives with courage and the
determination to rise again. As we move forward to the next
twenty-five years, | pledge that Tikinagan will be there with you
in every step of your journey to wellness.

Micheal Hardy
Executive Director

Tikinagan Child & Family Services
2008-2009 Annual Report

P-VNo* - CS'9:-Ac® U-V DAIDa:d NPaboo™x dC A'A-V
0ColNYAce? b'A obCLY, PV DUIbUP> blL'b-A/LbP?
NV>r9-Ae” V-b MNdla-Lbo-<d~ CS9-Aa® b4 NV2N9-Ac?
b<dhold~ la MP LP-VP-<d<> CAYI™ Ad Db-9 o"A
dobCa:d D'">+-Vo bPa -<ISS-APBPL-Ac® - Vb9 DaD-d"
blo>LbooP> NV>M9-Aa” b~ CY b> Vb-9q Ara"D>-d" bPa
L<S0? b> Vba V>Cdro«

NPab? P>b>Nae’ ISP A baVM9-A> -AM"A-V-Ac?

Vb PCSL9-Aga? AMA VAS PAold>, ga-d’

VLS ADPL-AZY VebZNal:d> 1S o0 L] bltaSoo®
‘AP'A-V-Aogo bP DaD-d- CS9-Aa?, -ArM"A-V-Aa> Vb
A'AL Dao-V-A DPL:-Aco™ bAS ANAY b4 Vb bAJS

V&d™ <AZY PP DarnCP<>« NPab? DobaDd? DoP'"AdL?
rP I>-blPo<? NUAaLNe™ [P-VA-Aoo NAa-V PP
DAP'AIL? Dolovnw’x NPab’ aC-V>CdY A'AL CS9-Aca®
rde-, P-<-AP'- bBYbNPo~ Do P'AdL?, PAT<S a1~
NV>M9-Aa? bb-9 INblo~ <>CP ALNA:Aco, wd~ CY obal
o™ <<dSo0 -b> MbarVolbod™ PUA% oGV
b:A> 9d° bLLCIN d5Po? NP barVolbo-d™ <-<dS'n®
A'AL bASS™ - AIMMA Ad do¥ VAPNG DoP'AdLY -Aasd
P>CAal+<d" d%blP:Aca M>AP'-AP:<~ V-b NPab> A'AL
Md>" P<dPal97« b-A> bP obUDIT? D'D>-V PCH-blP-Aca®
b4 b-A’> <b> bP AJS <PNarl« <Uaboo NPab’> 970
AaoP~ A"A-VN ob’ aCVCb? LL° M<dobCL Mo>LbP?
b4 MMoNP? NV2M9-Aa”« PYA° bYPD>> DI'D>-V Aaof-A3,
PNV>M9-Acac? Polo'STa’ b4 PCSAQ-Acaa’ b7
CbYPCLI-<

NPab? doPaba’

dol® ‘b5 PP aadl:b bPa <-A> b<PNoN/-d~ b4 bP
<PNo-<d- A"AL NPab> DCoP-Acc™ ocaadls NPab?
DPL b4 doPabat bAS <PNoNP-<d- NCS MoNP? CS9-Ar?
Vb bda-V>C<d- dol\vAco MPMdUbMMAlboo™ A'AL
DCoP-Ac-<* b4 bAS Alocn"d<~ NPab> Alocn"Aq-A
APD-Aa® A"AL DCoP-Ac:<M oA aadlr b4 DCACLY
b4 PPN Ao oS Cac>own' 4"P bAI' obovbl -
ocCoP-Aca’ b4 bP Do°Cl<d- N'v'<d- daP dolLooP?
D>0>Cl-Ae® AIMA CY bDI L’b-A¢> b4 bDIM ASab
D>V LPCLA-A%% oA DI -AC? b4 bPAS <oPCLA-C-
Doba ACLA-A DPLY, VP oboCLA™ 4"Q-V "J=A babl
ocaadl® DPLba" b4 Daw-V-Aco <> bP DCAaldL?
<dl-Aco MACoPrNaoc-<* P>AP'<b.o-<" blo>-<~
<I-<AS0t A'"AL CS9-Ae® blo>LbP? caadly DoP'AdLY
bba-VoL:-<~ <-dS'0" b4 A-Qo-<d NVM9-Aa” bAI
drala-<d- CA PSb, b4 bPA DCI<d- D">-Vo doP-Aco
dn To 4"° DCo P2 <S80 DM Vb L], 0°A aadl®
PNV Mr9-Acaa’® b4 -8 bA LT-bvbl<d- Pl dolY-Ac?
A'AL DALNA-Aco-<1d V-b L'~ VP LYb-AN-< b4 Lo~
VAPN-<~ Pn>'bld- A'A-Vo dol\-Acox AA° boo
obo'b>" A'"A-VN JCPY? oS Cac>om' 4"P, NP> NPab?
PAT -AP-Ad%N A'AL To>-Aco™ bAS AINSN.

L*d= "d=2N
NPab> DPL



SERVICES HIGHLIGHTS
2008-2009

Intake and Family Services

There was a significant increase in referrals and workload
during the 2008-09 fiscal year. Referrals more than doubled
from last year: 4,300 compared with 1,951. The agency
conducted 776 investigations, almost half of them requiring
ongoing service (364). At year end, 683 families were receiving
service.

Workers and supervisors attribute at least part of the increased
child welfare work to be caused by the drug abuse and
addiction problems prevalent in our communities. These
troubles inevitably impact children and families, and hence
our services. Tikinagan is working with First Nations on these
issues and participating at the NAN level in meetings and
processes attempting to address this growing social problem.
The increase in referrals has also led to a shortage of intake
workers. Recruitment is occurring throughout the area for
primarily community-based workers to be supervised out of
Sioux Lookout.

In an effort to improve information sharing and increase
collaboration, the agency increased case conferencing
between intake/investigation workers and community-based
staff. Case conferencing ensures that all staff who are directly
involved with a family have the same information. Child safety
during the investigation is a priority.

Services for Children in Care

We started the 2008-09 year with 519 children in care and
ended with 538 children in care. Over the course of the year,
there were 445 admissions, and so a total of 964 children
received residential services from the agency this past year. The
agency provided 189,273 days of residential service, slightly
higher than last year. However the numbers indicate a general
downward trend over the past five years in our total days of care.

As of the end of April 2009, we had 147 children in placements
operated by Kenora-Patricia Child and Family Services. We
continue to work towards increasing our capacity in our own
communities to bring these children closer to home while
providing the specialized treatment and care many of them
require.

The Crown Ward Review conducted by the Ministry of Children
and Youth Services occurred from July 7 - 11, 2008 and they
reviewed 80 files with a compliance rate of 52%. This review
consists of Ministry staff auditing the files of children who are
crown wards to determine how the agency is working with
and planning for children under our care. A primary reason

for non-compliance was the quality and timeliness of the
paperwork completed by our workers.
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There were 168 serious occurrences reported to the Ministry
of Children and Youth Services during this past fiscal year.
Our statistics, along with the Serious Occurrence Reports
filed on our youth by Kenora-Patricia Child and Family
Services, continue to demonstrate the high risk behaviour
demonstrated by our clients, e.g. drinking, drug use, AWOLs,
and attempted suicide. There is ongoing dialogue between
workers from both agencies about these issues.

Residential Services

A primary focus over the past fiscal year has been the evolution
of our Residential Services Program to incorporate Tikinagan's
decision to work towards returning all children and youth
under our care from outside jurisdictions. The vision for the
Residential Services Program is that Tikinagan will meet the
needs of our clients by offering a full spectrum of alternative
care services including regular foster care, specialized and
treatment foster care, agency operated homes, and group care
in our communities. Mamow Obiki-ahwahsoowin promotes
the delivery of services at the community level by community-
based workers and local resources. Services are to be culturally
responsive and supportive of traditional values and customs.
We have begun to target the human and financial resources
necessary to place children who come into our care into
homes and facilities in our district and to repatriate children
who are currently outside of our jurisdiction. The result is

that children are closer to home and in a placement that
understands and supports their culture.

However, we have an enormous task ahead of us. At the end
of 2008-09 we had 538 children in care. As of April 2009, 147
children were placed in the Kenora-Patricia region. Many of
these children require a higher level of care and treatment
than those currently in care in our communities. Our goal is to
establish, train and licence specialized and treatment homes
in our communities to meet the needs of those children. There
is a core of young people who will never be able to return
because of their physical or emotional needs, but many more
should be able to be accommodated closer to home.

Our next big step is to develop resources in our communities.
We need to find and train foster parents to meet this level of
care. Under this new concept, foster parents will have a clinical
role in case planning with the social work team. In September
2009, we will launch a foster parent recruitment campaign with
Wawatay Native Communications Society. The strategy will
include posters, brochures, radio ads and a radio program, as
well as a Wawatay website link taking people directly into our
ads. The success of this program will strongly impact our ability
to provide a wide range of residential care in our communities.

We have now solidified the structure of our Residential Services

Program with Supervisors for each “stream”: Foster Care (including
both regular and specialized/treatment care) and Group Care. Each
stream will have a Residential Supervisor that is responsible for
supervision, development and implementation of the programs.
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Alternative Care (Foster Care)

At the end of March 2009, we had 345 approved foster homes,
almost 100 more than we had at the beginning of the fiscal
year. Tikinagan staff completed 194 home studies, 191 of which
were approved. We also closed just over 100 foster homes, so
our workers were extremely busy.

The agency submitted an update on the Residential License
Work Plan to the Ministry in March 2009. A significant number
of the tasks in the work plan have been completed and senior
management continues to monitor its implementation. The
Ministry expressed satisfaction on the agency’s progress and
issued the agency its first regular license after many years of
provisional licenses. The work plan involves tasks that need to
be completed by alternative care and child care workers.

The revised Alternative Care Unit Policy Manual was circulated
to all offices after Board approval. Orientation to the manual
for front line staff was completed by service managers and
supervisors. The format of the manual (straight forward
language, clearer procedural direction) was well received by
staff and will be used when the family services and child care
policy manuals are revised. The Unit continues to review and
revise the forms used by workers to improve the quality of the
information gathering.

The Unit will begin recruiting emergency foster homes in
the communities. Foster parents in these homes will agree
to have children placed with them any time, day or night, for
a maximum of 30 days. The agency will pay foster parents
$100 per month to be available, plus the agency’s per diem
rate when a child is placed in their home. It is hoped this
arrangement will increase our options for placing children

in the community while an investigation is occurring or
workers are planning how to respond to a specific situation.
A contract will be signed with each foster home outlining the
expectations and responsibilities.

Specialized and Treatment Foster Care

Currently, we have about 60 Specialized Foster Homes and a
small number of Treatment Foster Homes. We also run three
Agency Operated Homes (AOH) in Sioux Lookout, two in Lac
Seul, two in Fort Hope, one in Red Lake and plan to develop
one in Pikangikum this coming year. All of these homes
operate to the same standards as foster homes under the
agency’s Residential License.

The specialized/treatment homes we plan to develop will have
a more extensive home study completed than regular foster
homes and will be expected to accept placements of children
with special needs or at risk behaviour. One caregiver will be
expected to remain in the home full time to care for the child
and carry out his/her treatment program. Foster parents will be
expected to provide supervision according to the child’s needs,
setting clear, fair limits and ground rules. Foster parents will also
assist other team members in setting realistic goals and tasks
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for the child and report weekly on his/her progress. For this
role, foster parents will receive a higher per diem and level of
support from the agency. Additional training will be provided
by the agency.

Group Care

The licensing review for O-Shkee Meekena Youth Healing
Centre in Cat Lake was conducted by the Ministry of Children
and Youth Services in January 2009 and a regular license was
issued to March 30, 2010. This is the first regular license for
the Healing Centre since Tikinagan assumed the operation
and is an achievement for the staff and the Service Manager
responsible for the Centre, Peter Nanokeesic.

Licensing reviews for the two group homes in
Kitchenuhmaykoosib Inninuwug (KI) were conducted in
February 2009 by the Ministry. Oshka Teesuk Neehgan Group
Home received a provisional license with conditions effective
to September 30, 2009 and Oshka-Teesuk Neehgan Healing
Centre received a provisional license with conditions effective
to November 30, 2009. Due to staff shortages in Kl however,
the Healing Centre is not open.

The agency is in the process of licensing the two Agency
Operated Homes in Lac Seul First Nation as Group Care.

This will allow more flexibility for the use of these homes
which have frequently been empty over the past year as a
result of not being able to recruit live-in foster parents. The

Lac Seul Chief and Council are supportive of this change. A
licensing review by the Ministry is to take place in 2009. Minor
renovations to the two buildings to make them compliant with
Group Care licensing standards will be completed by that time.

On-Call Services

Our on-call workers continue to be busy. We employ two full-
time central on-call teams in Sioux Lookout who field more
than 1,000 calls a month. In June 2009, we will take over Red
Lake after-hours services from Kenora-Patricia Child and Family
Services. Two after-hours workers will be based in Red Lake
with supervision from Sioux Lookout.

Tikinagan has been working to establish community-based
after-hours workers with supervision either out of Sioux
Lookout or based in the community. A draft policy for After
Hours/On Call has been provided to Service Managers for
their feedback. Over the last year several different community
on-call models have developed. We will work over the coming
year to standardize the system throughout our jurisdiction.
Pikangikum First Nation provides a good example of a formal
community-based on-call system: two authorized child
protection supervisors there oversee a roster of relief workers
who monitor safety plans and respond to referrals.

Training and Capacity Development

Over the past year Tikinagan provided a wide variety of
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training opportunities for our workers. A new initiative was

the administration of a competency test to ensure family
service workers and supervisors have the appropriate level of
knowledge and skills. Tikinagan is the only child care agency

in Ontario that uses this test to certify its workers. The test

is based on a series of training modules covering provincial
child welfare standards and curriculum, and includes some
agency specific information. It was developed by our Director
of Services and is delivered by our training unit. It is an open
book test to encourage workers to know where they can find
answers to questions they encounter daily. Staff who complete
the Child Welfare Professional Training Series (formerly titled
New Workers/Hires Training) must pass the competency

test and receive a recommendation from the trainer to be
designated. If a worker does not pass the test, an individualized
retraining plan is developed and a second test administered.

The Child Welfare Professional Training Series was offered

twice in 2008-09, with 15 graduates the first round and 16

the second. Although it is a significant amount of work, staff
have risen to this training challenge and are more skilled and
confident because of it. We will design similar training modules
and tests in the future for child care and alternative care
workers.

This year the agency supported a shift in priorities to provide
more training to our family service workers and supervisors
and especially to target staff working with families with
children under the age of two. This age group is considered
high risk so particular attention was placed on assessing risk of
young children in troubled families.

Other training offered to staff this past year included but

was not limited to: Conducting and Supervising Forensic
Interviews; Suicide Prevention, First Aid with CPR, Nonviolent
Crisis Intervention, Critical Decision Making in Child Protection
Work, and ongoing sessions on the Mamow Service Model.

A training for child care workers was held in April 2009 which
included the provincial Ontario Looking After Children
(ONLac) curriculum and agency case management standards.
The training ensured that all new child care workers had

an opportunity to understand agency expectations for
children’s services. We also provided an orientation to the case
management child care standards via video conference to
workers in Kl to test this method of training delivery.
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Tikinagan Service Statistics 2008-2009
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Intake and Family Services
Inquiries 411 426 331 358 448
Reports Received Investigation Not Required 1020 1035 918 996 1098
Investigations Completed: No Further Service 323 327 351 325 412
Investigations Completed: Transferred to Ongoing 297 276 265 272 364
Total Investigations 636 603 616 597 776
Caseload at Year End
[nvestigations 184 51 51 89 243
Ongoing Service 636 727 621 569 683
Total Caseload 820 778 672 658 926
Total Cases Served* 2,421 2,458 2312 2,265 2,532
Children in Care (including Other Society Wards)
In Care (Beginning of Year) 523 607 541 502 519
Admissions to Care 472 414 453 482 445
In Care (Year End) 607 541 502 519 538
Total Children Served 995 1021 994 984 964
Total Days Care Provided 220,430 217,969 195,341 187,621 189,273
Foster Care
Foster Homes (Beginning of Year) 379 431 349 284 257
Home Studies Completed - 247 166 71 194
New Homes Approved 162 171 144 66 191
Foster Homes Closed - 248 209 93 103
Foster Homes (Year End) 431 349 286 257 345
Adoption
Adoption Placements 2 1 3 6 5
Finalized Adoptions 6 5 2 3 3

* previous year end total caseload, plus current year reports received investigation not
required, plus current year investigations completed
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TIKINAGAN CHILD AND FAMILY SERVICES

SUMMARIZED STATEMENT OF FINANCIAL POSITION

Operating Donation Trust
As at March 31 Fund Fund Fund 2009 2008
ASSETS
Current
Cash and bank $ 3,050,201 § 303,686 $ 24400 $ 3,378,287 $§ 2,223,431
Accounts receivable 493,172 - - . 493,172 354,922
Due from the Ministry of Children
and Youth Services 347,922 - - 347,922 233,000
Prepaid expenses 24,729 - - 24,729 21,841
3,916,024 303,686 24,400 4,244,110 2,833,194
Capital expenditures to be
recovered in future years 819,054 - - 819,054 1,033,634
4,735,078 303,686 24,400 5,063,164 3,866,828
LIABILITIES
Current
Accounts payable and
accrued liabilities 2,487,207 - - 2,487,207 2,028,859
Dueg to the Ministry of Children
and Youth Services 5,989 - - 5,989 -
Deferred revenue 1,591,724 - - 1,591,724 857,957
Demand loans 638,209 - - 638,299 833,715
Current portion of
long-term debt 20,827 - - 20,827 19,153
4,744,046 - - 4,744,046 3,739,684
Long-term debt 159,928 - - 159,928 180,766

FUND BALANCE
Unrestricted (deficit) (168,896) - (168,896) (196,913)

303,686 - 303,686 117,641

Internally restricted
Externally restricted - - 24,400 24,400 25,650
(168,896) 303,686 24,400 159,190 (53,622)

R

4,735,078 $ 303,686 $ 24400 $ 5,063,164 $ 3,866,828

Tikinagan Child & Family Services
2008-2009 Annual Report




TIKINAGAN CHILD AND FAMILY SERVICES

SUMMARIZED STATEMENT OF OPERATIONS AND CHANGES IN FUND BALANCE

Operating Donation Trust Total Total

For the year ended March 31 Fund Fund Fund 2009 2008
REVENUE

Child welfare $ 41,278,803 $ - § - § 41,278,803 $ 38,275,782

Other programs 2,598,373 - - 2,598,373 2,801,862

Special projects 232,816 - - 232,816 88,009

DPonation Fund - 306,472 - 306,472 116,790

Trust Fund - - - - 29,166
TOTAL REVENUE 44,109,992 306,472 - 44,416,464 41,311,609
EXPENDITURE

Child welfare 41,229,655 - - 41,229,655 38,400,307

Other programs 2,697,435 - - 2,597,435 2,801,862

Special projects 232,816 - - 232,816 88,009

Donation Fund - 120,427 - 120,427 96,984

Trust Fund - - 1,250 1,250 11,166
TOTAL EXPENDITURE 44,059,906 120,427 1,250 44,181,583 41,398,328
EXCESS (DEFICIENCY) OF REVENUE

OVER EXPENDITURE 50,086 186,045 (1,250) 234,881 (86,719)
FUND BALANCE - BEGINNING

OF YEAR (196,913) 117,641 25,650 (53,622) (221,684)
Adjustment to prior years' funding

Child welfare (22,069) - - (22,069) 279,739

ADR funding - - - - (24,958)

(218,982) 117,641 25,650 {75,691) 33,097

FUND BALANCE - END OF YEAR § (168,896) § 303,686 $ 24,400 $ 159,190 $ (53,622)
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TIKINAGAN CHILD AND FAMILY SERVICES

SUMMARIZED STATEMENT OF CASH FLOWS

For the year ended March 31 2009 2008
OPERATING ACTIVITIES
Excess (Deficiency) of revenue over expenditures 234,881 $ {86,719)
CASH PROVIDED (USED) BY OPERATING ACTIVITIES
Decrease (Increase) in accounts receivable (138,250) (106,357)
Decrease (Increase) in due from / to Ministry of Children
and Youth Services (108,933) (1,666,898)
Decrease (Increase) in prepaid expenses (2,888) 245,528
Increase (Decrease) in accounts payable and accrued liabilities 458,348 307,916
Increase (Decrease) in deferred revenue 733,767 307,026
Capital expenditures to be recovered in future years 214,580 {338,949)
CASH PROVIDED (USED) BY OPERATING ACTIVITIES 1,391,505 {1,338,453)
FINANCING ACTIVITIES
Increase (Repayment} of demand loans (195,416) 356,593
Repayment of long term debt {19,164) (17,643)
Adjustment to Child welfare {22,069) 279,739
Recovery of ADR funding - (24,958)
CASH PROVIDED (USED) BY FINANCING
ACTIVITIES {236,649) 593,731
CHANGE IN CASH DURING THE YEAR 1,154,856 (744,722)
CASH BALANCE - BEGINNING OF YEAR 2,223,431 2,968,153
CASH BALANCE - END OF YEAR 3,378,287 $ 2,223,431
CASH IS COMPRISED OF THE FOLLOWING:
Cash (Overdraft)- Operating Fund (449,799) $ {119,860)
G.I.C.'s - Operating Fund 3,500,000 2,200,000
Cash - Denation Fund 35,740 6,486
G.1.C.'s - Donation Fund 267,946 111,155
Cash - Trust Fund 24,400 25,650
3,378,287 $ 2,223,431

2008-2009 Annual Report
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Staff Recognition

Tikinagan Child and Family Services would like to recognize
employees who have reached their 10th, 15th and 20th
anniversary of employment with the agency. Our thanks and
congratulations go to the following employees for their many
years of dedicated service to the families and children
of this region.

(Years of service at March 31, 2009)

10 years
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Roseanne McKay
Judy Mainville
Karla Stanley

Peter Nanokeesic

15 years
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Rosemary McKay
Raymunda Landry
Louis Sugarhead

20 years

Diane Hoey
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