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First,

TO THE COMMUNITIES
Thank you to the communities we serve

and work with to help make a better life
for our children and families.

With our mandate to work alongside
leadership, we are partners and a part of

each community. We continue to strive
towards a day where all of our families
are healthy and raising happy, strong
and proud children.

As we continue the important work we
do in child and family services, we truly
appreciate the guidance, wisdom and
values of each community.

Lorraine Crane
Board Chairperson
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About Tikinagan

NPab? br

Created by the First Nation leadership in our region
back in 1984, Tikinagan is a community-based child
wellbeing agency rooted in and accountable to the
communities we serve. We are a large team of caring
staff working in First Nations and supporting our
tamilies from our 30 First Nations.

We are here because we want to protect our children,
help our families and nurture our communities.

Our Mandate

Tikinagan Child and Family Services has a dual
mandate. It is one of 53 Children’s Aid Societies

in Ontario mandated under the Child, Youth and
Family Services Act to protect children from harm.
We are accountable to Ontario for this responsibility.
We are also mandated by our Chiefs to provide
services that are culturally sensitive to the needs of
Indigenous children, families and First Nations.

We are accountable to the Chiefs and to the
communities for this responsibility.

Our Vision

The Answers Lie Within The Communities

'The Creator entrusted First Nations with the

sacred responsibility of protecting our children and
developing strong families and healthy communities.
'The Chiefs created Tikinagan to support and
strengthen our children, our families, and our
communities. The future of our communities is our
children. They need to be nurtured within their
families and communities. As such, community
responsibility for child protection is an essential
aspect of First Nations’self-government.

Find out more about Tikinagan at www.tikinagan.

org and follow us on Facebook @Tikinagan.
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Mamow Obiki-ahwahsoowin

LL® DAP'I-AA-

Mamow Obiki-ahwahsoowin is the Tikinagan
service model. In Ojibway/Oji-Cree, Mamow Obiki-
ahwahsoowin means, "everyone working together to
raise our children." It is a system of protecting and
caring for children and supporting families that has

been designed and is delivered by First Nations people.

History

Mamow Obiki-ahwahsoowin represents the
culmination of almost 35 years of work to develop

a culturally appropriate response to children and
tamilies who are in need of help in the First Nation
communities. In developing Mamow Obiki-
ahwahsoowin, we have sought to be true to the
original vision that the Chiefs and Elders had when
Tikinagan was created. The service model is now
described in detail in a set of comprehensive service
manuals, including service standards and policies, and
case management procedures and forms.

Mamow Obiki-ahwahsoowin is designed to respect
the inherent authority of First Nations to care for our
own children. It acknowledges that our First Nation
mandate supersedes provincial legislation and that our
ultimate goal is the pursuit of complete First Nation
jurisdiction over our own child welfare services. Until
this goal is achieved, Mamow Obiki-ahwahsoowin
services are designed to be culturally appropiate and
meet the needs of our First Nations and provincial
legislation, regulations and standards.

Customary Care

Customary care is an integral element of Mamow Obiki-
ahwahsoowin. Within the customary care system, the First
Nation Chief and Council have the authority to declare
children to be placed in Tikinagan care when removal
from their home is required. The First Nation, parents,
Mamow Obiki-ahwahsoowin caregivers and children in
care sign a Mamow Obiki-ahwahsoowin Care Agreement
for children coming into the agency’s care. Mamow
Obiki-ahwahsoowin care puts the decision in the hands of
tamilies, extended family, communities, and First Nation
leadership, and not mainstream Court systems.
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Message from the

Board Chairperson
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At the end of this fiscal year, our communities,

our lives, and everyone around the world were
disrupted by the COVID-19 pandemic. While

our services continued, the significance of our
service model Mamow Obiki-ahwahsoowin, which
means “everyone working together to raise our
children,” took on a whole new meaning. With travel
restrictions and office closures across the North, our
essential workers, including our community-based
staff, remained available without any interruptions
to serve our children, families, and communities —
24-hours a day, seven days a week.

At the timing of writing this, we are still in a
difficult, somewhat uncertain time right now. We are
all learning to cope in new ways and we’re having

to make sacrifices for the safety of our children,
families, and communities due to the restrictions. For
example, every August, the Board, our Executive and
Staft look forward to hosting our Annual General
Meeting in one of our communities. As a visual
learner, I cannot wait to sit down again with the
Board and discuss our business in-person. Although
we continue to communicate over teleconference
and phone, there is something special, more
meaningful, about being together. And as I consider
my own experience, I think about the children and
tamilies during this time. I want this same in-person
experience for our families and children. That is why
Mamow Obiki-ahwahsoowin is so important for
everyone in our communities to understand: it is not
just the immediate family raising our children; it
takes a community.

Ultimately, Mamow Obiki-ahwahsoowin is

about keeping our children with us, and within

our community. Designed to respect the inherent
authority of First Nations to care for our own
children and to ensure culturally appropriate
services, we developed very difterent service delivery
procedures and policies than mainstream Children’s
Aid Societies. We seek to maintain a child’s

6

Lorraine Crane
Board Chairperson
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connection to their community, culture, and family.
'This is important for our people because this is our
history and our way of living. Child care law was
knowledge passed down.

It makes me reflect to a time when I was seven-
years-old and I lost my mom. My family stepped

in and provided the care I needed. The community
and the people in my life decided what was best

for me. That is the tradition we keep by looking

to our model and it is what Tikinagan is all about.
When a child comes into care, it is important for
each child to be part of a network of caring people.
Every person who has an interest in the care of a
child is asked to become part of the circle of care.
During my last five years as Board Chair, I have seen
Mamow Obiki-ahwahsoowin evolve and strengthen.
I truly believe Mamow Obiki-ahwahsoowin is
making a difference in the care of our kids in the
communities - especially during a global pandemic.

Continued on next page

In late January, we received designation to provide
services in the district of Thunder Bay - an effort
that began 20 years ago toward working to change
our Indigenous governance model.
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Nations, our Elders and our youth, will deliver the
customary care to which our children and families
are entitled.

'This year, we were set to begin taking action toward
our new five-year plan, which will include vision for
our expanded jurisdiction area. We are excited to
release this strategic plan in the near future and will
be sharing this with all of our community members
and stakeholders. One area of focus we intend to
revisit in the near future is our response plan to
future pandemics, if any. We also want to look at
our extended jurisidiction and take a more proactive,
prevention services to increase our supports for
families in the communities we serve.

I am so thankful to work with a Board of Directors
and great group of individuals who are very
passionate and committed and to what we do. They
work very hard and care deeply about the overall
wellbeing of the agency. Many of Board Members
have been serving for several years, which provides
us with long-term vision. We also have some
newer faces who have an equal importance and
contribution in our work. Our Elders Council has
a lot of knowledge with traditional teachings, and I
value their input anytime.

I continue to admire the leadership provided by

our Executive Director. At the community level,

her cultural experience and language skills is a
valuable asset for Tikinagan. Alongside her is our
Senior Management team, who are all capable and
hardworking individuals who not only do their jobs
exceptionally well and stay on top of everything, but
have a passion for our children and families. This
enthusiasm flows directly into our frontline staff, and
our Board is thankful for their dedication.

As we all remain socially distanced, you can take
great comfort in knowing your agency is working
diligently to keep families safe and connected. Until
next time when we can meet again in-person. Stay
safe and look out for each other. m
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>N bdoJSooA. DV: PP UACQA2 PolLodJ'@? DI bP
> DroUN ad~ CY CPP LYPYo DALNAA-gd- CAab
0dC¢ PaA» MPacda? PolLod'@?. cUKLAolLl™ NPabd,
D>PLba PPN PPoYblLd<d~ 30 AYdoba?, PPMY'dlMaal,
Na POYbNAT? Ma POYbNAT?, PAM<KoC-~
JdoJoogA: <I'KKL-AA? AQ:od DN PolLod@? lTa
NVUMQA-Q? baCV2CI-,

0d¢ bd"P], oCo LMIM NIbA-CL AV- o70d"P
ob? o0DalMAA-ca?, CJdS NobU b4 bADINMBUN MNP
AaoPLbPL3 AL bP Fod%' Nba:<CL' ANMAV-A2,
olo-CM N<PNal> BV: PaMaA2 V:N AJob Ta b4
PAXCLY bPa CJSAA:c bDM NVICIPK™ Ta bbl
JdSCPAL™. VUIb4Y QdobCL> PCC VA aabMD%?
AJS b’ AV- do? QINbU PYAM TMad: PPIdPA2
do%Lb' ob?, PYA2 A4%92. Ta b4 VA aablMdy»
AV: bP DVYP Tod?" ab bad-<?CL>* ocNVAMAA-ca?
Na b NdobUY, aCLAA: AM'AV-A@? <-J1 NP
1763 DPAM'AJA:c<]- NVMAA-Q? AL CUS/QA-Q bDI
baJd-<dCLAN

L<” oPl aadlLla' bA-CoPL? BPCALAY Ta dCPH
dA7N TDo bMPPCIK™ Ta b<PNoNAL-~ Ta Ad DV
bdobCL>. LI~ PN doPd Ma VPMroUCIK~ do? QU
Fo%YbLb DV- AIMQA2, Ty2 DCACLAY LS oY"P DI
<oPCLAC, AI'CY AL V-2Nal? PPoYbLAA? ASTb?
A<d<KCP2, Ta b4 AN/ PPYP LCoPCLA™ AMCY Ad
AA-ad: LG~ VU PPo2CdP<~ Ma bA-NPCL~ DBV
doPA2. PPPFAA- DCACLAY TYC"A bPCV-2CIAR
DPC7ad- doJ'coA- PPO"JLAAR D, Vb CY LK~ oD
aadl' b<PNoNAKL~ Ad daA.

o/Al' Ta'AJSTd?> boboCLdY dV- PDOPLIMad. Vb AL
CJSAA 0 AaQ VDI bad<Lbo™, PCoS'aoA-A2 bPS
NAaaPfP'bP? Ta DPCoJoldA? LI~ VPN AL'AV-Yo
DL NPabd. AIrCY AQ-od?2 bDM Al ACoPld™ bdo
doQ¥bLd™, VBbYP'DA:cd-” Ta LD~ VoCl-bod-~
>A-ocd' Vb A-od VC VabMdd-~ PCoPA-cd: Ta LY
Qda? Vdo I'bA-CI]~ bAPNYC NdobCld-~, «»n»d™ Cv
b4 LI~ VPULL02CLA™ DPAMAIL ol A4S Ta
NV2MPQA-Q2. AIFCY BV: NboPCLAA» VdoJ o4y
AL dCPY DCoP' bdoPCLA™, Ta PCACLAA:cQ?
L™ Vaadl<d-9CIQ-~ NDo b<PNoNA]-".

Vb: b~ bS AToun'"dLY bAgdy Vb PVud<INMaod-,
0 QU PQCLY PV PAINMAA-od: by VdobCM
NV2MAA-Q? by NPSP? Ta Vb NobUSd. <oL CV
Mg JA qpq,g',; baPvbNl. b'% baV-al NI Ta DN
aabMmANS. (&)
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Thelma Morris
Executive Director

A=k L =AY
bD>PLA-~

Waachiye, Greetings!

As our children grow, families go through phases of
transition. The key is to able to handle these changes,
adapting to the needs of the children. Loving and
caring adults in the lives of our children sustain and
empower them through the good and difficult times.

'This is a similar approach we take at Tikinagan.
We work to serve and support our communities as
they grow and needs change. We are considered

a resource and we want better outcomes for our
families. We want to protect our children, help our
families, and nurture our communities.

We are taking on a bigger role in supporting our
tamilies. In late January, we received designation to
provide services in the district of Thunder Bay — an
effort that began 20 years ago toward working to
change our Indigenous governance model. We held
strong to the Chiefs’ vision and kept working to get

10
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Vb PolLoJa? bdo AP
d7MNo  bdo  dYANPYb]T
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where we are today. 'This means communities with
families in Thunder Bay will have ownership of

the services that are conducive to their way of life,
including their cultural traditions, food, language,
and belief system. It also means leadership from
our communities are involved in the planning and
support of their community members living in the
‘Thunder Bay district. This is a good thing because it
is a movement toward the Anishinawbe-Aski people
taking ownership of their child welfare laws and
moving towards their own service models in each
community.

One community has already started this hard work.
We commend Kitchenuhmaykoosib Inninuwug (KI)
on the establishment of their own Family Welfare
Law. We continue to work together with KI on
achieving federal and provincial recognition of their
law as well as transition to full implementation. We
believe it’s important that our First Nations establish
their own law specific to the people, how child
welfare was done in the past, and how it pertains

to the future. It is exciting to think about the role
Tikinagan can play moving forward to support our
communities in this effort.

At the tail end of this fiscal year, we adapted to
new measures due to the COVID-19 pandemic.
We were caught a little off guard in terms of not
having the equipment and technology for staft to
work remotely, but we got to work immediately.
We were also able to increase resources for families
and took advantage of the financial incentives for
our frontline workers. Through it all, our services
continued uninterrupted and children and their
families maintained communication despite isolation
and social distancing.

We now begin the next five years of our strategic
plan. What'’s important for our long-term approach
is that we continue to build capacity at the
community level. This means that each community
is fully staffed, providing program supports to
families. We also want to continue to strengthen
our partnerships. This fall we planned to release a
five-year strategic plan, but certain circumstances,

Continued on next page

LPrbUP<L> 20 d"PAD DCa? VP JdobUM P
<PCNrbUPLY doJS'ogA: PacV:A2 bATou"dLN.
oP MNPTal? PPLba’ bP ADXCIKLKI PP AlNO
Nla Ad VPJS dobCld~ Vb CY od¢ bPJSbo
D>I<ACad. AICY <IN QAPSY NVAMA-Ae? AL
322 V bbVUd™ MNP bad<Lbod-~ QU o4~

DALNYA-cd-, Jb2 >PCoJ ogA- J2CJdAod;,,
bAa2Mag-—, PNSPSV A0, Ta bJS UV-CIK-~
rS AdPbUoc A<K-SSA aablMMAAl, AFCY b4
QAMYY PDoboCLAA-ca? AQA-ad- DPCobCadl-
DaMAA2 Mo QU A-Mdbod-~ CSAAc doS cod?
bbVU/<d-— AL CD23% V NVMQA-cd. Do lMa-Jy»
DV: CAab AL VJ LKA~ doJood

PAVICLACT AQ-S'SA AANAA: PadoQAQ? Ta
P>ad<d- QAT ou']I]~ DAINAA- LPa"Abod:
AL bCr <VJb-P> CUSAA-Q2.

V& CSLAAD dov PP LMDad: L4 bdol?
doPA?, ogaadlLl Praldd' Acaod- bP DI~
DCA-S S A PadoQA-od:. o/Al' A:CoPLM PMaTd/!
Aoo<d NP UAadd<3 baC lNa PPUSAN DPLA®
PP olCA-ald<? PDladoA-cd: AoV <L o
Lr <Lro>d-- AV-o. oUV.CI? pPCoJoola?
PP Padd<d PDJadoQA-cd- QU A-M'AdJ]-~
doJ'ood-, do? bPAJS bad-<rbUP I1-S S A
AJIMPAA2 PDCad®, Ta do? VS bad<MrqLb
ob?. LK odfPACr NPabd QU APC~ b Al
APb<A-CL CUSLAAQ? DPV-o bdobCld .

Vb: DV: bdo PSAW cooy<]d"P, oP ILMDM QU
aoMbXCL> oCoPA-ca? DV DI PP ddPA-
b<<IYbLb>. tx’nd™ oP ANCA:-dYdoda? Vb VP P>rPYGY
IKMMba? AIKMId-- oCoPaboa? PJ-b"Abod-
bP CaoPd:~, tknd™ AI'Ad bPJS JobCL>, dIMA b4
bP DCL> VP a2Pal> PAMAJA-cd- NV2NAA-Q?
Nla b4 VP bad<Lbod-~ doPaba' AL oY
oAq.

I o, VLPOYY obod"P bPJS Dalbod-P<L3, AV
CY bPMO2Cb obd VAaANAaocd NS Al DadP
PA-PMAV-A-Qd AL CSLAA-c? ©A. AV- CY bAPDYN
bCAKVUSbP? CSLAA @ Vb NodUNLW]™ doPaba?,
P<PNobUP> NVNAA-Q? DA-NMAJA-od-. Ta b4
<71 VA LVb<-D92Y A-CoPINA-Q?. od€ QCb-pP
oA <PNala<? o7od"P PaMAA, Vb CY KL,
Jbd DV: PPAdPAR b<<IVbLbY, PD>N QqQ-pL]-
Qda?l. Vb CY VdobCL>» QU obo?Cb-* DCIA-Q?
DV Py NobUY, oPAXCMP DV- DalMQA2 P
LMa-rbUPL? BV- b~ bAPS Malbdy DaMAA-,
nwd™ CY, PY<T oAdCAala? APDA-a? PCa? bR

P<~ o< <PPcbc
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such as COVID-19, have changed this timeline. As
we strengthen our priority response to include our
new designation, we recognize our plan needs to be
expanded. However, we are still taking all the input
provided that was done previously and updating
the strategic plan for the next five years, which will
include our expanded jursidiction. We look forward
to sharing this vision with you.

Protecting the privacy of our clients has always been
a part of our work at Tikinagan. Part X is a new
section of the Child, Youth and Family Services Act. It
sets out a legislative privacy framework for Ontario’s
child and youth sector. Effective January 1, 2020, it
sets rules for the collection, use, and disclosure of,
and access to, personal information held by ministry-
tunded and licensed service providers. Under this
mandate, we will have clear rules for collecting, using
and sharing clients’ personal information; as well as
requirements to protect clients’ privacy and improved
transparency and accountability.

We've also launched and staffed a new service with
our Youth Outreach Team. The goal of this team

is to make sure each child and family always has
someone to connect with. It is also about providing
stability and consistent in their lives.

A significant change internally at Tikinagan this past
fiscal year was adding one week of cultural days for
staff. This gives time for them to enjoy their cultural
activities while employed at Tikinagan, as well as
supports their self-care. We want to make our staft
teel they are valued and we recognize the hard work

they are doing.

In closing, we look forward to another year with
our First Nation leadership, Elders, youth leaders,
community resources, partners, foster parents and
tamilies working together to raise our children.

Meegwetch. m

<PNobUb<<? Na b4 VPBYPIY PalMAA2 o7ol"P
obd, b4 NPASNobUY AV- bP Tod?U' rBr
bad-<3CL>» oNV2M9A:cal. olo2Cl2 PACLIAY
DV: bA©Cb- NP AaoPLbPL3,

Vb CY AV: bLa M<CLbod~ DPLPa"PdA-cd-
bAYNAL™ AIMA bAI bad-<3CUL~ NPabd. AV:
cv PUpP <QA"AB? AV- AL KUY, BVbNY
Nla NVMQA2  PadoQA. JdMAL VIAda W
DPLAD bPad~ QS Alown"AbU' LNCA:@? bJS
LLd:ocPCLbod-Y ALIMQA-c® Ta QS aolbMbuUpP?
bdobUP? AL A DPIUZAN KUY Ta DPYbNY
DA-MAJA-cl-. AL DPLP DPTRPSBA- APC 1, 2020,
APDLB? PadocqA2 QU LJ2DobUPI, QU JILKCY,
Na AUy <PNocbUM, Ta 9S° UAcbUP, JdA-Y
DLPa"DPdA@? AL bJ JI<KCP> DPLAD bAILD™
Na bL/Q"AQPL-PY DAL'AVY b<PNaldd-~. DL
cY DPafMA-c’, oVU A-2CLdIMP? do? 9QdCL?
dA7  DLPQ"DPdA@?;, JJ7 b4 badCV2CHh-P?
bt MbaVarbUo' DPLPa"PdAcd: AQ-od
bA’NALYK™ Ta ad” Ma'Ur <YUadMaA2 Ta
<LTPb2CLAA-.

YA b4 oLMIM Ta VP Pahy? doPaba AL
DYP AINPAA-cd DYONYA- AP'AV-A2 bAIDL-~,
DV- Aa‘U PPN aabMdA]-" bPa d<-J'»? Ta
NV2NPAA2 1ont Py~ A QA-NM'AdD. Ta
b4 Vb aA™ N<d-aAc>C- AL DPALNYA-od-.

AV L4~ bPPM LYPYY AL NPab? PCao
co7]"P VP ?PobUY dodJ'aVA: DCIA-Q?
b<PNaldd-bod-~ doPaba’ D>PV: CY bD>r DroU
r>r ro2Cldd-- MOCIK- PCoJS'oogA: DCIA-od-
b~ NPab’ Vdobd:d-—, Cd b4 VBN A-MAI]-~
AL DALNPA-od-. o0ca2CV2CI2? oCoPaboa?
PPACIC-~ VPMrD2CdP]~ Ta VL<CL LK~
MrYc"A <doPA- bDOCIL-~,

AYb-y~ CY VA- APDY, olo-2ClM lad: 4"p4
NPA-CoPL% POYdoboA-PLY, PP, DYBDNAA-PLY,
CS/AA-cY bYP? AM"AV-A-@?, DbaV:.:olLdr Ta
NV3M9A:Q? bLLS 0P~ PBCAP'Y PolLoJ .
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NPab? A<V Na NVANAA2 AIMAA»2

Tikinagan

Child & Family Services

COVID-19 RESPONSE

At Tikinagan Child & Family Services, our primary responsibility is the
wellbeing of children and their families. This is always at the forefront of our
minds and guides the work that we do while working together with our First
Nations communities.

In the midst of the COVID-19 pandemic that has taken the world by storm, our
methods of service delivery have had to change and we have taken unique
measures to still be able to provide services - including office closures and
creating a foster parent hotline. But we always remain available to serve
children, families, and the First Nation communities we serve - 24 hours a day,
seven days a week.

DL NPab’> A1 & NV>MAA-> AIMAA>, AV bobo>CL> b <YY" A To-v <~ A<d-S'»n Ta
b>I NV>CdrYd-—. AIMPV- L]~ bobo’CL> Na. bAT 'L BV bALoPCLAY>™ AL doS'ooA-
CS9Aa® bJ Cb-P>.

Vb b~ BV- bAbLb COVID-19 Pl AdPA> Mo Ad PLP bda.<- [PV-bl™, Vb- C* DV- bS
AIr9%> CLYPS Ta b4 VP PBa D% o> Q8 AIDY>™ A-MMAV-A-a® bAI <PNa.L> = Cd b4
LPa"A9A-bl'd> bP<dPP> [a. VP B>a D% <°N 9S'PIL~ bba V.o Ld:A]L". tnd™ C¥ dn®

o b2’ FA- Db A4Sy, NVM9A ey e CS9Aa bDIM aa bMY> - 24 N<"Ab
V>CAPS b, oN-APSb CANIda b,

Learn more at Tikinagan.org




Service Highlights
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'The Tikinagan service model Mamow Obiki-
ahwahsoowin means “everyone working together to
raise our children”and it always directs the work we
do with children, youth, families, and communities. It
reminds us that the answers lie within the community,
and this is the approach we take when providing child
protection services and helping our families.

Services for Children in Care

Tikinagan is mandated by our First Nation leadership
to provide services that are culturally sensitive to

the needs of Indigenous children, families and
communities. We are accountable to the Chiefs and to
the communities for this responsibility. Our staff work
hard to keep families together, but sometimes children
need a place of safety. Mamow Obiki-ahwahsoowin
allows us to work with each family and their circle of
care to help them during difficult times. Our approach
honours our traditional way to respond to protection
concerns. We aim to keep children connected to

their culture, family, and community by prioritizing
placement with extended family in or as close to their
home community as possible with the end goal of
reunification with their immediate family. It’s always
important to remember that Tikinagan and the First
Nation leadership do not remove a child from their
family unless there are protection concerns. Almost
all children coming into Tikinagan care are under the
authority and direction of their First Nation, not the
court system. With Mamow Obiki-ahwahsoowin, a
system developed by our First Nation communities,
we are able to truly consult with each First Nation
and work with each child’s circle of care to respond

to protection concerns. This is the advantage over the
court system, as it means families have more flexible
and culturally appropriate services.

We started out the 2019-2020 fiscal year with 482
children in care, and ended it with 494 children in
care. This number has been on the decline in recent
years, but this is the second time we’ve seen under
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AV- NPab? AP"AV-AD bAJS'cbUN LL®
DAP'I A A2 APDLB? bPa VA-L"ANS
PDEAP'IY PoLoJ @2 PPEAP']AYY Vb b4s oD
PPovbLda? bATI doba? ISy, DYbNAKY,
NV3MQA:Q?, Ta CJSAA@?. PDM boql? b4 AL
AP'AV-A@? V7P AL PCUAA-@?, ATCY DV
VS I'bA-02CLY bALIDY IS SJA baV2M9A
AP"AV-AQ? Ta bA-NM'I7™ NVANAA-Q2.

PA-P"AdAcd: A4S bbaV-2CdP]-~

NPab’ PN dobU AL doJococA: oboCLAA-c
r<PNobUP> DA-MAJA-cd- QroY"Add-~
doJ'oogA: d<1-S'v»Y, NVNAAQ? Ta CJSAA-Q2.
gl Pacd-gdl DPPLba Ta CUSA9A-Q? DV
b<<LI¥b>CLY. oCoPaboa? PN doPLr Vb
Nr<ALw<d-— NV2NPAA:Q?, v»d- CY VYbC J<4-I'o»
Arho <b> AalL PrCS baVv2ACdPd-—, LL°
DAP'IC-AA2 PFoda? NPA-CoPLYY bCH <VJSb-P>
NVMPAAQ? Ta do? 9PS ANMdbod<d Tb-~
oMYA VafPvbld—, DPV- bsS  JbA-o2CLY
PUMALbo? PCoJ'ccA- DCIA-ca? AV- Dr
baV-2MqA2, JdIM"A VbQa- DCL>Y Vb Nr<-oqdq-~
I4-S'nY PN b Cbhold, PNVMAA-cod:, Ta
>PCU,AA-0d: AL o"CC bed:dLbod-™ VU J'"5H10
QC Ta Vo2© be CSAA-cd- AV- CY bbr
JCL? AA do Fohot bbb NVICIP]D™ Tad: NP
PV<PNabod<> AL. LK~ VPNPrDXCb Nbobod
V- NPab? Ta AYdoboA- DoboCLAY Vb
P>CAabo~™ d<-SY AL bPNM NV2CdY~ <oL VC
Qd> bPM aochoL'. Ab’ bPa d<4-U'vr' bAYNALZ]-~
NPab> AL P Pacd- /]y PNYdobod:, bA-
DadocQA-c. AV CY LL° DAPK-AAD, bP
Aa"D]" doJS'ocgA: CSAA@?, AI'CY VAL b
Vb A-CoPLY AYdoba? Ia VLLA- dobCL®
<do? QDNMbUoc PbaV2ACdPAR JA<-0V, A1 V&
FoY DV AJIMAA-2 Vb b<<KC' PadoqQA?, Na b4
NV2MAA-Q? VA-NM'<bod-~ AQ-gd2 ANMAV-A-Q?
Ar oY'"Ad<:~ AV: bdoJ cocA<-",

PPLMOMa<d 2019-2020 ~o%<]"P VP 474~ 482
LS bbaVACII]7, Vb CY bdo PSAN 494
LS '»Y bbaVACII]L™ VP 4v]-m. DV <PPCA
do C<PYb bAI YRy, Vb CY JAMYV: oo
VAPY 03C 500 V474~ A< ' bbaV2CdP]~
>Ca 15 4"P. N'a b4, VJU'b2 Ad VAP PPCH




500 children in care in the last 15 years. Also, we
still remain under our five-year average (531). This is
proof that our Mamow Obiki-ahwahsoowin service
model and our emphasis on prevention and early
intervention has managed to decrease our numbers
again. We continue to work with our Prevention
Unit by helping families at home. We work closely
with other community resources to get supports for
families.

Of the 494 children in care, 357 are in customary
care (72%) under the direction and authority of First
Nations. Of the 137 other youth not in customary
care, there are 42 youth who voluntarily signed on for

financial support following their 18th birthday.

Transitional services are provided for youth in care
with developmental disabilities who require special
care from Developmental Services Ontario (DSO)
after the age of 18.In 2019/2020, we had one client
transfer to these services. Tikinagan has been working
towards identifying youth at 14 to 15 years of age,
developing plans to transfer their supports at the age
of 18. We continue to support those who are deemed
eligible past their 18th birthday, until the transition to
adult services is complete.

Intake and Family Services

'This past year, our intake team received 8,871
referrals, which include general questions about our
services as well as child protection concerns. The
five-year average for referrals is 7,304, so we've had
a higher than average amount of referrals this year.
‘There were 812 initial investigations that were closed
upon completion and 239 initial investigations that
were transferred to ongoing services. We had 562
investigations into ongoing cases (624 five-year
average). These numbers are lower than last year
(599) yet we had more referrals. These numbers help
us illustrate that families have ongoing needs for
intervention and support services.

Continued on next page
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oyod"P VS bad<2rbU (531). LJr'bL vbBQ
PACb- LL® DAPKK-AAD Ta by dobCL?
aCLAA: A-NM"AV:A:Q? Ta b4 A<™ bdo <dobUP?
NV2MPQA-@> bbb CPYbLbY <PPCrad. obAl
A-CoPLIMNa' aCLAA: AN"AV-A2 bAILD]L~ PPN
AP'Jbod~ NVAMQAQ> AL PbVJS Aol VeI©
ob A:CofPLMNa' CJUQA:c bCb-P AN'AV-A-Q?
QA-M"Ad]T NV2NAA-Q2.

AQ-gd- 494 bCUS/']~ A S0 bbaV2CdX-~, 357
AL AJSbaV2Cd/]~ dodJooA: <[MA']WA-YA-c

(72%) b PPoYbld- Ta bPaed-Cld-
doJ'ood’. AQod 137 dC% D"bNyY Vb
doJ'ooA: <MA]L-AAc bJS baV2Cdr]d-T,
474N 42 DVbNNY Aad- Ad bP LPa"DNrAK-T

PA-M'<Ibod~ woba AaQ bAYb: 18th CAA>D]-".

<PNabU bdo [*NaS I D DbaV-oldA-od-
>YbN. bLbNP]-~ pPy<~ badXCV2CI~
LbNPA: AP'AJAD DPIUZAY DPLAD b<PNa?
bAYb: V7aDA-LAY'PA-0L-", Tb-~ 2019/2020,
V&« BVoNY PAST <PNabo DL A-N'AV-A-c.
NPab? DPCobC> Aaa?CA- PQolLd-~ DYbNRK2
14 AoV 15 bCAA>D]-~, VAI DalbUoc' NP

<PNabod~ DPAMAJA:gd: JA 18 bCAN>D] .
oAl A-P'}AlNa’ bAXSo NP A-M'dbod-~ bAVb:
V7aoA-7>7"PA0d7, AoV I bdo PUSILT
DAMAJA-ad: bPM7'AQ-PAL",

bAYNAYa"BVd-~ Ta NV2M9A- A-NP"AV-A-a?

D>Ca? bP "PLY, AQ:od bANAXQ"DV--~ DP
>NPdad: 8,871 AJcbrAa? bA<LPNabod-~ DL
NA2NAL“7, Ta b4 bAQ-UA@? ocA-MA-V-Aca? D
ST b4 <SS AS baVAMAA: APMAV-AQ? b4,
o70%"P VU bad<2MrbU" PA-:adt bANYNAL]-~
7,304 PCUS]Y, AIFCY VAPSYY VP AYAS PPCAQ?
od¢ bP "PL-Y. 812 aablMMAA:@? bP PL"ALUP
Pd7<42 Ta 239 aablMMAA:Q? P72 bP AXLP
P7<= PAT aablMMbUP. oP d7MMa@? 562 aa?CA:
PAXMAA:Q? LAl aablfPbUP> (652 oYoY"P bP
APLP), D>Q-gd2 dPCra? CLPLI2 JANPAD DCa

bP J"Pd (599) und~ PY<~ Pdo AYNAL,
>Q-od2 CY dPCra? PAACLAM NV2MAA-Q? PY<~
Va2CV2aCA4~ aCL9A: AM"A-V-Aa? Ta PAT
A-M'<bod-".

pP7<~ - <PPcbo
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Residential Services

Tikinagan is still the largest provider of residential
services in the province of Ontario. Of the 494
children in care, we have placed 366 in our
jurisdiction, 27 in Thunder Bay. We maintain focus
on recruitment of community-based and Indigenous
foster homes because Indigenous children deserve
an Indigenous home. As of March 31,2020, we had
244 foster homes. There is still a great need for more
foster homes, especially in our First Nations to keep
children in their home community. Probably the
most common type of foster home is when we receive
a call from someone who wants to take a family
member into their home (such as a niece or nephew)
when the parents are struggling - a true customary
care approach to fostering with Mamow Obiki-
ahwahsoowin.

Thunder Bay Transition

On January 30, 2020, we welcomed the decision of
the Ministry to allow our agency to provide child
protection services to families from their area First
Nations who reside in, or are visiting, the Thunder
Bay district to ensure our First Nations are properly
consulted when it comes to their families receiving
service. Since establishing our presence in Thunder
Bay in 2017 and with many of our families in

and moving to Thunder Bay, we have grown to be
responsive to their needs.

In order to prepare for this transition, we had regular
meetings with the Ministry and two local children’s
aid societies based in Thunder Bay. We have hired
more staff, secured office space in the city, installed
the necessary I'T equipment, and purchased an
Agency Operated Home (AOH). Most importantly,
we have begun actively recruiting more foster homes
with Open House and Meet and Greet events in the
community. We expected to begin transition in Fall

2020.

bCV baVaCd/]L™ A4S &t AL"A-V-AD

NPabd A2 L4~ obo4 b<PNald™ A4S0 b
baV2aCdP<-~ DAMAdA-od- DL DPIUBAN. Vbe
AQ-gd-' 494 I<K-S'6»Y bbaV-aCdYd—, 366 obPJS,
<PNala‘ by NV2rQLyy, 27 AL CDO3 V., I PY<~
VS Al aa’Nal> CSAA-cv bYP JdoJ ocoA-
bVJS'AQ? CAabdoS oA K-S TadoJ oo A
bVJS Ao NS baV2CdPY™. Vb TPPA-AFC 31, 2020,
4y 244 baV-olLd-AA: bVJSAQ2. P TVC"'A
Q2CV2Cb-o? bVJSL A, AL LK~ PNYdoboa? VI
Q2CV-2Cb NMPS baV2ACdY]~ DCUAA-od-. AV
Qb’ oo bAPDaocd dd <" b<3 bAYNAY~
D>d-dLboL VA: baV:oL™ AQ-:gd? <-S'w? (Db
D>DOJU AL Ta DD L) b~ Vo TA-Do™ DPoP"Ad?
- I"DV- Jb? doJS'ogA- <[MAV-A2 bAaU" LL°
DAP'C-A A,

C3D% V bdo LrrouU Pbad-<’MqA-ca?

b= DPTPSBAAPC 30, 2020, oaadlLl? DPPLA®
b<PN JC-S'S' A AN'AV:-A@d AL NV2NAA:Q?
PNYdoboa? bP>M NV2CdY]L- AL D% V
bbVJU/<d7, @2C Ta bPPUL™ Ta b4 Aal b
NPL7Mdb.od-~ PYA2 Qd> A-MAJA2 o?/CA-cbUcq-
MPQ2CV-2ACIL™. AA bP LPPBURLY ANM'AV-AD AL
€332 V b~ 2017 F'a b4 oA~ 'y PNVMAA-cQ?
VbVud-™ AL G323 V, ob¥PIM Jo? QU <-bA-CL?
D>a2CV-2aCIA-od-.

Vb-%2MPaocd DV: bA: DYP AIDYY, Ty ol
QPVbdM DPLAD Ta o d<K-LSA AILAA-Q)
AL b%pP> (D3 V. Py~ CY oP DCAal
doPabal, LPQ"AQAbIM b4 oCyM AL PPCA-c,
DUP J<PCba? b4 oP DM, Na VP ACV-L
4<-SSAbIIY (AOH). AVe LK~ bPPo2Chb,
oCobClra? VaaldalP> bVJSA@? AL bS
CA-al' PLLAYbod Ma NP<A<LY doPaba' AL
CSAAc, A V& <dWCLY Ao PP LPYPL DV
POYP AJIMPAA-cad Cb-pP>* 2020.

BYbNrA- A-P"AV-A bdobClq-~

AL by CbbPP PCSAAc?, ol/CA:al?
DYbNKY VadCV2ICUK™ K- AP'AJAD AV
byt <PNobU' JK-S'JA <T"AV-A:  doPA»



Youth Outreach Team

Given the location of our communities, we recognize
youth have needs beyond regular child care work.
Many of the resources and supports they require are
outside their own community. We began to address
this with an initiative to support youth 12-21 to
identify gaps to provide assistance and support for
vulnerable youth. The Tikinagan Youth Outreach
Program (YOP) is committed to providing outreach
and support to young people that encourages and
re-inspires them to invest in themselves and their
tuture by building and nurturing values, behaviors,
knowledge, attitudes and life skills that reinforce a
positive self-esteem and hope for a brighter future.

Fostering positive relationships with caring adults is
a critical component of this mission. We have begun
recruiting a Youth Outreach Team, and the creation
of our training program is almost complete. We will
begin with the development of a home in Sioux
Lookout for females first in an effort to keep them
closer to their home communities and families, while
accessing the services they need to support their
growth.

Meeting Service Standards

Tikinagan has a dual mandate: first to our Chiefs

and second to the Ministry. We ensure we meet all
Mamow Obiki-ahwahsoowin standards, provincial
licensing requirements, and standards for the safety of
our foster families and children in our care. This fiscal
year, we focused on training and providing supports
for our foster parents. We implemented fire and
medical safety training. We created resources to aid

in training for our workers. These resources have been
received well and our foster families feel equipped to
manage provincial safety requirements in their homes.
With the decentralization of the Foster Care team we
ensure that licensing compliance remains the same
across the Agency.

Effective July 1,2019, legislation changed in regards
to AOH and Live-In AOHs. These types of homes

Continued on next page
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b<PNal>\. My AN'AV:-A:Q? b%P? ba2CV-2CI-~
bA> AL rCb-od DCUSAA-cd-.. dv»» CY olLr
dodCl2 DV- DN QU A-NM'<dbod-~ DYbNAY 12-21
bCAN>DL~ VA aa?CA: PANMbUP> Qdoa? V5P
DPA-MAJA-cd- AQ-od-* bacoho4L<d-~ PIOYbNIT .

NPab DVbNIA:- A-MAV-A2 <PNcocNFLB> Do
b7 PAM'<Kbog~ DVbNAY VDM J2PYbl-bod-~
b7 MNaabCV-al'NAK-T, NrAaNP<]-~ MNa

PobYP'DA-gl-~ QDN ToALNI]L~ QU ToY"'Ad]~
DALNPA-cd-.

bAlT  DJIrbuUP?  To ALADA@> AQ-od
bPLI-NPL™ Jdur bPMY'I-NPL~ PMo3Cb-2 DV
bba- DOrbUN dv oLl aa2Nad? DYbNPA:

DA-MAV QdobCUd7, Ta b4 PPO"JLAAD du
do PJS DJS4. obo LMD CY bVJSAD NP do
Cb-P<3 AL droadb' bAQ'AL~ AoL obd Vb
4N NS baVaCY]T, TTb™ bAT ba- -Ar'dbod-~
DPALNP Al

bATog"AbUY A-MMAV-A:Q? bJS @?CV-2Cb-

NPab’ oU'<-4" PN Pacd-ad-: oCC POPLboa?
Vb oJ? DPLA2, PA2CLJad- Do b
VATou"]4L LL° DPA'KKLAAD bAa Uy, PPUSAN
DPLA badCV-2CY LYa"AboV PPPaocd-,
N bealCldbod:- Vb @C NS LPSY]
bbaV:olLd-A <~ Ta d<-S"6»Y bbaV2CdP/]~. od¢

ood"p,  oPPOALLT? Ta VALb<KA-CL-7
bbaV-olLd-A<d-", Ta b4 oP <PNal? AYdUA-
aalbXMqA- Ma LYPPA- aalbXMqA-
oCoPaboa? ofP Padl? bsd QAM'AdJK~

oCoPaboa? PA-gd2 AN'AV-AQ? DAMAdad-
Nl b4 AQ-od-' bbaV-oldA]d~ DPNo2Cad-
PUASS bAToO"AI]~ DPLA bJ @2CV2ACY AL
DbVJSL Aol AV: bP LLA:cbUPLY baV-olLd-AA-
<[MAV:A2 bAID]-~ AV- LPa"AboY bAaU®
VJb2 AaU DL PAINAA-cQ?.

> Lr D<A-AAPC 1, 2019, PacV-A2 BP PCIal:
AV DN A<SSADIMd? Ta bCYS baVe-oldr<]~
AL AQ-SSABIMI. PA-od? baV-olLd-rA-blMd?
L/a"Abor<-0? AL bAaU' bVJSA:Q? IL-S0
bCJS baV:olC LPa"AbD" bJ @?CV-2Cb-Y, <baU
A2 AL baV-olLd-A A <["AV-A- LPa"Abov. oP
FoPUS DM bP PV:aabMMbU" LPa"AboR? PA-gd-
bVJS A2, oAl dobC IK-JS71 NMTo4P? bdoS
d75bod-7, QS ATAUY, Ta bJ baV2CdPd-~
IS0 AL IS S AN, VVYb™ Arod APS L]

P7<~ - <PPcbc
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are now licensed under the Group Home Licensing
requirements, rather than the Foster Care Licensing
requirements. We completed successful licensing
reviews for these type of homes. We continue to

work to improve placement, programming, and
management of children in our AOHs. We have
many high risk clients needing to fill these beds which
has proven to be very challenging.

‘Through our Mamow Obiki-ahwahsoonin service
model and its design to ensure culturally appropriate
services and to promote the delivery of services at the
community level by community-based workers, while
meeting provincial legislative requirements, standards
and regulations, we have worked diligently to establish
a strong Training Unit within our agency.

During the 2019-2020 fiscal year, Tikinagan offered 5
sessions of CWP, three of these sessions were held in
‘Thunder Bay and two in Sioux Lookout and 76 staff
completed the course. These sessions were delivered
by two in-house training staff.

During the fiscal year, there were 217 training sessions
offered by the agency that covered a wide a wide
variety of topics. These trainings help our staff develop
and grow to work with our children and families, it
also helps us develop our own resources such as foster
homes and agency operated homes so that we can
keep our children within our communities and close
to home.

As Tikinagan continues to grow and expand its
services, there remains important, ongoing work to
keep our children safe and families supported. This
effort would impossible without the hard work by
our caring staff. We share a vision of keeping families
together, caring for our youth closer to home, and
preventing children from coming into care. m

baocho2CdPd-~ DP¥bNY' ba2CV2ACIAL~ oVA»
Vb: Arod VVYbC VHhaCbt BV bAPSN

AL LL° DAPK-AAD  AP'AV:A: LPQ"Ab?
bATocu"AbUY Ta bAaU doJSocgA: <[MAV-A-
b<PNobU* Ta b4 NPIKPPbUY BV- A-N'AV-AS
AL (@VACViTo JdoPabal AL bCaohl-7,
fla b4 bLATouK"AbU DPLAD bJS 2CV2CH
PAToK"AbUoY, AalMA-Q? Na PadoQA-Q?, b
oAl A-:CoPLM rPLYb-U" PPO"]ALAA bAIDL-~
DL PAIMNAA-cQ.

b7 2019-2020 oo ><-"P bATSY, NPa b’ DP <PNaa?
5 PPo"dLAA@> CWP, o> PPo"dLAA@> (C2D3
V PCJYS DNMbU Ta b4 ou? AL <-gad-b' Vb- b4
76 doPaba' PP PCAaad- DV PPO"ALAA-,
P>Q-gd2 PPO"dLAA-Q? AQodY oJ?  arge
bbaV-glLd-A<]-" PPPO"]LAL:Y,

Jb= DV: o<d"P bR AW, PIYd2 217
PPO"JLAAQ? bP <PNobUP> DL AINMAA-c TUD
Qda? bP JdoldlbUP?. PQA-gd-2 CY PPOo"ALAA-Q?
DO AMAdads doPaba' AU dobdd-~
PCL-SUTad Ta b4a NVINAQA-Qd, Ta b4 DI
AP'AV-S PP DN AS APAJ]D-T Db baV-alLd-AA-
bVJS' A’ Ta NPabobld? PA-NMAJY Vb <b2 NS
<PNabod-~ Ad VC AL beoCU,A-cd-”™ Ta Ad
Ve~ DOV A-old-bN,

NPab> bdos AlfoYbLb' Ta bdo [JSanpP?
AP'AV-A@?, 47 P7<T bPMo2Cb-Y, bAIYbLL
doPA2 byt MbaV2Cd/]d~ Ta NVNaA-Q?
PA-LBLA-CBUPY, BV CY JIbA:A bA2 CP DI
bYPNbUXO> PYA> Vb VdL]d~ PCoPaboacCc
NA1D]~ DCoPAcd-. gAMNo2CM AV: bADNbUY
MP AaoPLbY NVNAA-Q> MTPVYP, VeI~
PbVJSA-gd- MS baV2Cded™ BYbNAYY, Ta Vb
(N AVACIA VAL I E G S VAR
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Statement of Child Welfare Fund Operations 2019/2020
Operating Revenue 2019/20 2018/19

Child Welfare $ 56,254,050 $ 52,286,125
Other $ 21,004,984 $ 7,614,570
Total $ 77,259,034 $ 59,900,695
Operating Expenses 2019/20 2018/19
Salaries & Benefits S 34,316,224 S 24,835,955
Boarding & Client Services $ 33,544,418 S 33,787,216
Administration $ 13,352,684 $ 5,512,428
Total $ 81,213,326 S 64,135,599
Fund Balances, beginning of year S (4,234,904) S (2,272,410)
Settlement of prior year deficits $ 2,053,348 S 2,272,410
(Deficit) or Surplus for the year S (3,954,292) S (4,234,904)
Fund Balance, end of year S (6,135,848) S (4,234,904)

A summary from Schedule 1 - Statement of Revenue and Expenses — Child Welfare -
compiled by MNP LLP, Chartered Accountants

N<PIAD A4-L LA AIPAAD oy b<PNabo~ b~ bP 4P bPY TNobod-* 2019/2020

AJIPAA- oo¥ad bPYS A<NP- 2019/20 2018/19

A<-S LA AIPAAD $ 56,254,050 $ 52,286,125
dCPY> Qdad $ 21,004,984 $ 7614,570
LL® bPAPY $ 77259,034 $ 59,900,695
AIrAA- TNcA9A-a? 2019/20 2019/19
N<"LNAD & AOPA- A-P"AV-A-Qd S 34,316,224 $ 24,835,955
bVU/'AV-AQY & AN'AV:A:Q) S 33,544,418 S 33,787,216
b>Q AIPbUP bPa AIMAA-Q? $ 13,352,684 $ 5,512,428
LL® bPAPY S 81,213,326 S 64,135,599
bPAQAPYY, bdo LCPUN Q"P S (4,234,904) S (2,272,410)
bP N<K"AbUM D>Cad bp <"pP-

bP LPa"AQ%aod $ 2,053,348 S 2,272,410
(bP LPQ"AQNCdY)

oY bP AYIG bPIKPUN oA A'P S (3,954,292) S (4,234,904)
LL® Fod' ooy, bPS<PUN Q" S (6,135,848) S (4,234,904)

bP LYQ"AbU' oA AINAA2 <QA"ADB? 1 - Tod® bP AaAPY oY bAXNAY™ Ta
TNoAA-Q?
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Tikinagan

Child & Famity Services

Pictured top left: HR staff participate in the Big Trout
Career Fair in April 2019.

Pictured top right: Sledding day in Webequie with
our Prevention Team.

Pictured bottom: Lac Seul Staff take to the lake for a
team-building exercise.

LPaPrb? AYAI alMA-co doPabal

b>r aabM'dd-~ PA-LC-4-* PraTdP/AN
bd-<AC"Ad-od-* doPAa? dA-Y APJS doPd-<?
1b-~ o"PAPC 2019.

LPaPrb? AYAM a"AA-c: VP ~Vb-C'dod-
V-AQ- VP A-MA3C- aCLAA: doPaba’.

LPaPrb? C<JS'V: PASILY doPabat LWb"Abo?
PCYV A-P"ANK- VPPO"ALIYLL" A-CoPINA-,
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More than 100 staff gathered for a Supervisors Meeting in February 2020. Pictured top left: Thelma Morris,
Executive Director. Top right: Rachel Tinney, Associate Executive Director. Bottom left: Rosemary McKay, Mamow
Special Projects Coordinator.

d4-71 100 doPaba’ PLL2IVbd-r AL bPM aabMd<d-™ doPaba’ LIM"ANAD Tb-~ bCb-PY~™ AP
2020. bLPaPPL-" AYAI al2MA-o2 UL L-=AY, bPPLA-". AYAT a"AA-o: 3VJ=2 No, bdoq¥bd-~
DPL2. C<JSY alMA-c’ 3PpVTI13A LA, LL° doPA:a? bLPMPBUP? bobo bad-<C},
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Tikinagan Child and Family Services would like to recognize employees who have reached their 10th, 15th, 20th and
30th anniversary of employment with the agency in the 2019-2020 fiscal year. Our thanks and congratulations go to
the following employees for their many years of dedicated service to the families and children of this region.

10 years Michelle Lobreau Marion Kenny
Ruth Beardy Angela Williams Edna Quequish
Kayla Beck Amy Hardy

Lee-Anne Besselt Jesilyn Daniels

Armand Binguis Steven Somers 20 Years

Heather Gillespie Anne Morgan
Amanda Tait 15 Years Randy Fukushima
Sandra Gray Annie Anishinabie Christine Stever
Caroline Lafleur Teresa Angeconeb William J. Davis
Phyllis Marie McKay Roy Beardy Frances Grieg
Beatrice Kakepetum Rachel Tinney Harry Suganaqueb
Sarah Morin Ellen Meekis Deanna Mitchell
Nancy Sakchekapo Robert Meawasige

Amanda Trenchard Emily Van Voris 30 Years

Aaron Kakegumick Wendy Baumbach Caroline Derouin
Rodney Rae Dawn Gardhouse Marie Hudson
Christina Zatorsky Nora Chisel

Floyd Chisel

Leaving their mark since 1990

Read the stories at tikinagan.org/news

When Marie Hudson started her career with
Tikinagan Child & Family Services as an optimistic,
unwittingly the 35-year-old in September 1990
thought she was accepting a temporary reception
position.

Now, 30 years later, wise and experienced, she’s still
in the same chair.

“When | applied, it was to cover the person who was
on maternity leave,” explains Hudson, a Bearskin
Lake First Nation band member. “I was supposed

to be there for a couple of weeks until they found
someone permanent. I never heard back from anyone
after that. I suppose that was my hiring day when 1
arrived here.”

AN L3A "IN bP LCoPL3 NPab? AUV & NVAMAA-
AP'"AV-AD L]~ VP NP LCoP™ Ta Vb VP DN peC
do? QU aP¥b AL bAJS LCoP~™ TTb-= 35 VP CAA>D™
<L-USbA'APC 1990, AI' C¥ bP AD2CPL dfa VC AL
MbaA-PDAD™.

Vb CY of 30 AJS® ob?, L~ VDPACLAc™ lTa
VbYPD™ DCoPA, AFAd VJU'b2 AL PY<™ VCaoPf™.

JdA oCC bP aa?Cd-0P%<3, AoL Ad ol
aA¥bLAa<d A7 VPAPT VA CIACLASI, AP "R,
MPbohb"Abot VDM NV2CAY™. @2C Ad VC o~Addab
VC oCP doPa<? od' AP Tb<:<<3 <<-oa? AL
Q1Yb:CAc™. bA2 Tad- A'b @?C oD2NcCH? do? IN
bAP4I<D3. dlba CY PAPSDY JA VP DCAcd%? AL
oCC bLCoPY<3.




Based out of the Sioux Lookout office, Hudson recalls her first
week as a “hectic time” by learning on the go after a 15-minute
orientation. Not only was she overwhelmed by the number of
calls, but the size of the phone and the number of buttons were
daunting. Back then, she recalls handling as many as 400 calls in
one day.

But Hudson did more than answer and redirect calls. She tells
of her experience as a Case Aide Worker, traveling to several of
Tikinagan’s First Nation communities.

“I got to travel by vans, cars, and airplanes to pickup parents and
children to where they needed to go,” Hudson explains.

Hudson has also kept busy as a Foster Parent, supporting
teenagers in difficult times and sharing many positive memories.

“l liked looking after teenagers, some even wanted me to adopt
them. It was busy doing this, it’s like you have extra children to
take care of. It was never boring. It was fun and hard at times.”

Thirty years ago, Caroline Derouin moved from Weagamow Lake
First Nation to Sioux Lookout to support her children’s education
with the hopes of finding a career where she could work with

children.

“I really enjoy working with children, and that’s where I was most
of my career,” reflects Derouin. “To be able to make a difference
for a child — by something you said, something you did, you
encouraged them.

“That was the main reason I joined Tikinagan, because I wanted
to help kids and be around kids. They’re so full of life and kids are

so precious, each one of them.”

Starting her career with Tikinagan as a File Clerk at the age of 31,
Derouin was encouraged to take on different roles in the agency,

including as a Child Care Worker.

Derouin’s advice to new Tikinagan employees is to be mindful of
the main goal, which is working with children.

Derouin concludes: “I hope that Tikinagan continues to grow,
and provide its services to our clients and our children. And as for
myself, I am going to stay until they kick me out!” {@)
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AL <-oad-b’ LYQ"AAAbIM bCaoP~, "A/N?
APD oCC VAldabo' bLCoPLA LI~ VPPP
DLOTPCb-o VP bA: PYC o> 9DC DCoPA
15 N<"AbD" VC VP AXCL<'bo~ do? ADC\.
bA:cod VC AV:a PPTU™ A% bPAbPIC™
bP DP DL PCY, AV:o & LI~ bP acUC
LPPOA'c a VP IMNSolldobod:c’. @2C Ad 400
CPd: PLU-Yoo LMPDA‘c VS b VPSbo,

nd” bAood VC AV: PPN baA-PIAD™. PPV:
FbA: CY do? bP AJS aP¥b* DCoPA bDPN
<APCT bdobd:boo™ bAXNAYOo ™, VP J46n™ AL
NPab> b>N JobCP> AYdobad.

DC<or oP DI <LTY, T'a b4 ATSYA-:c VP
aarbd-b: PoP'AJL' Ta A< VP ASAab:
PN bA: An]—, '\ APD.

"IN A b4 bP AaoP~™ VP baV.:olLl:A™, VP DI
S¢DVYb]M PYbNK TTb” bdolTA:Do™ la VP B
CN<LPd™ do? bPJS LMoY~ AL PCoPCLAA-c™.

oP Mo2C> VP BN bad<Lb- PYbN\Y, AN’
PAPDLN NPOAP DPCAab-. LK~ oP d%o DV- bP
JOCL2, Db dCPY A-S'&»' bP baV:olLbod:~
I bP AD02Cb-. LK~ PMo2Cb2 Vb b4 VVbC
PlolLo.

orlfCa <"P PCa?, A3PA NEPAD J-A-4bLY
PB>M PPdY doad-bt VP ASdP?™ PolLown? VP
> <5<]d<L™ Tb” bAYdoA:c”™ a b4 VP DI

aa?C-oP™ A4S Ib2 bJ dobol>™.

orlfCa <"P PCa?, A3PAY N3PAD J-A-4bL
PBN PrdP droad-bt VP ASdP™ PolLown? VP
>N ANd<L™ T1bT bAYdoAc”™ I'a b4 VP BN

aXCLoP™ A4S Db bS dobol™.

NEB>A2 DN A2CL]D2 bDYP LCoPo™ AL NPabd
Vb Ab NP<-cQd-~ AV: LY%C bD>P doPCLbod-,
AV: bACLY Ndob<d-bod:~ d<4-J"'n,

NEPA2 AVYby~ APD: o<dWC NPabd 111
NP do ANPo“bLbPd, Ta A9:cd bldobdv Ta
PolLoJ'@? DANM'AJAcd: PAIYbLboY. o2CU™
A-cd <ol Ad PuPNMV:-Acd?? o.>o__op!ﬂi@ﬂﬁ
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